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Summary 

 
 By its decision 3/COP.8, the Conference of the Parties (COP) requested the secretariat to 
coordinate the development and implementation of a comprehensive communication strategy 
(CCS) at the international level with a set of core communications objectives and expected 
results. 
 
 The CCS was developed to serve as a tool for the effective implementation of the 10-year 
strategic plan and framework to enhance the implementation of the Convention (2008–2018), by 
setting in place the necessary information basis and providing an exchange capability among 
stakeholders. Eight target groups are identified as well as core communication objectives and 
expected results, which are differentiated to reflect the respective roles and added values of each 
group. Partnerships with various stakeholders are key for the strategic actions. 
 
 The current document provides information on the development process of the 
communication strategy and a summary of the CCS document. The full CCS is contained in 
document ICCD/COP(9)/MISC.1 entitled “Land matters”. 
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I.  Introduction 

 
1. In its decision 3/COP.8, the Conference of the Parties (COP) requested the secretariat to 
coordinate the development and implementation of a comprehensive communication strategy 
(CCS) at the international level with a set of core communications objectives and expected 
results. 
 
2. The current document provides information on the development process of the 
communication strategy and a summary of the strategy document.  
 
3. The full CCS is contained in document ICCD/COP(9)/MISC.1. 
 

II.  Background 
 
4. “Advocacy, awareness-raising and education” form a main pillar of the  
10-year strategic plan and framework to enhance the implementation of the Convention  
(2008–2018) (The Strategy). The Strategy aims to drive the UNCCD “to actively influence 
relevant international, national and local processes and actors in adequately addressing 
desertification/land degradation and drought-related issues” (operational objective 1). 

5. By decision 3/COP.8, the secretariat was requested to coordinate the development and 
implementation of a comprehensive communication strategy at the international level with a set 
of core communication objectives and expected results (paragraph 20 (b) (iii) b.). The decision 
has strategic relevance to achieving the objectives of The Strategy in the diffusion of knowledge 
and the dissemination of information. Article 19 of the Convention addresses education and 
public awareness by encouraging Parties to “foster the use and dissemination of the knowledge, 
know-how and practices of local people in technical cooperation programmes”.  

6. Also by decision 3/COP.8, Parties and the Regional Implementation Annexes were 
invited to develop nationally and regionally relevant indicators for the implementation of 
The Strategy for consideration at the seventh session of the Committee for the Review of the 
Implementation of the Convention (CRIC 7). At CRIC 7, Parties agreed that a limited set of 
agreed indicators should be established and integrated into a simple and effective review system 
for implementation of The Strategy. The development of the comprehensive 
communication strategy took into consideration the recommendations of the Parties to enable it 
to serve as a tool for the implementation of The Strategy and its reporting processes. 

III.  Methodology 
 
7. The communication strategy was developed to explore the options for and adopt effective 
means of communication to promote awareness of desertification, land degradation and drought 
(DLDD) at the international level by creating interlinkages among national and 
international organizations in order to enhance the realization of the goals of The Strategy. This 
entailed the conceptualization, design and execution of a comprehensive communication strategy 
that is in line with the multi-year workplan developed under The Strategy.  
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8. The conceptualization of the communication strategy was carried out by needs 
assessment in consultation with various stakeholders, which facilitated a comprehensive review 
of the target groups. Preliminary ideas based on the needs assessment were shared at the side 
event, “Debate on the Comprehensive Communication Strategy” organized by the secretariat in 
the margin of CRIC 7. Approximately 45 people participated in the side event and provided a 
useful exchange of views on and expectations of the communication strategy.  

9. After CRIC 7, an online discussion group of communication experts was established. The 
group was a loose network of communication experts who could provide and exchange ideas in 
support of strategy development on a voluntary basis. A total of 44 experts participated in this 
discussion group from Parties, international organizations and civil society groups from 
December 2008 until April 2009. 

10.  On completion of the initial draft, the draft communication strategy was sent out to 
the UNCCD National Focal Points for their review and comments. The draft was also posted on 
the UNCCD secretariat’s website to solicit general comments from visitors to the website.  

11. In summary, the development of the communication strategy was implemented in the 
following timeframe. 

Time Activity 
October 2008 Preliminary assessment and draft 
November 2008 (CRIC 7) A side event at the CRIC7 to receive initial feedback 
Mid-December 2008 Establishment of a group of communication experts 
December 2008 – April 2009 Online discussion group  
 Revision of the draft  
April 2009 Intergovernmental consultation by e-mail 
April–May 2009 Final revision of the draft 
June 2009 Submission for COP9 document production 

 
IV.  Goal, objectives and key messages 

 
12.   The communication strategy addresses the information and communication needs of the 
various partners that will be involved in the global partnership called for by the eighth session of 
the Conference of the Parties (COP.8). These needs will be met primarily through advocacy 
initiatives directed towards awareness-raising and education designed to: (i) strengthen 
communication support for the UNCCD institutions, subsidiary bodies and National 
Focal Points; (ii) influence relevant processes and actors in adequately addressing desertification, 
land degradation and drought-related issues; and (iii) reach out to critical target groups that are 
not involved or are insufficiently involved at present. 
 
13. The goal of the communication strategy is to accord land/soils, sustainable land 
management (SLM) and DLDD the attention and priority they deserve in political and 
economic decisions at the local, national and international levels in order to support the 
optimal deployment of The Strategy. It will achieve this by setting in place the necessary 
information basis and providing an exchange capability among stakeholders. 
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14. The operational objectives of the communication strategy are to: 

(a) Increase the attention given to DLDD and its related major global challenges; 
 
(b) Mobilize support for the implementation of The Strategy through awareness-raising 

and education; 
 
(c) Develop partnerships between the secretariat and key stakeholders to facilitate 

broad communication and information dissemination; 
 
(d) Strengthen the competence of key partners in the target groups, particularly National 

Focal Points, journalists and the United Nations system to effectively communicate the linkages 
between DLDD and its related major global challenges;  

 
(e) Establish a strong and effective mechanism to facilitate communication and 

information exchange among the UNCCD’s key partners in the target groups; 
 
(f) Enhance the technical and scientific authority of the UNCCD on sustainable land 

management;  
 
(g) Raise the global profile and visibility of the Convention. 
 

15. Messages conveyed by the communication strategy will include the consequences of 
insufficient investment in overcoming DLDD. While keeping due focus on the drylands, more 
emphasis will be placed on the potential that SLM can unleash so that the Convention can be 
seen as an answer to major global challenges. The communication strategy will therefore attempt 
to reverse current negative perceptions, turning what seems to be a liability into an asset. In 
essence, the communication strategy will be articulated around the following messages: 
 

(a) DLDD affect a considerable proportion of life-sustaining land on Earth. SLM and 
hence soil regeneration as well as preventive action constitute an absolute must in addressing 
major global challenges;  

 
(b) When it occurs, land/soils degradation has far-reaching consequences which affect 

many realms of life, sometimes far away, but land/soils are above all a powerful element of a 
solution to the major challenges of our time;  

 
(c) Even where degradation is in action, land/soils hold resources which, if properly 

worked and managed, can yield considerable and multiple benefits.  
 

V.  Communications objectives and expected results, by target group 
 

16. The implementation framework in The Strategy sets out that a CCS is expected to 
accompany “a set of core communications objectives and expected results”  
(paragraph 20 (b) (iii) b.). In order to operationalize communication objectives, noting the 
difference between groups in terms of their distinct roles, and the kinds of information and 
incentives, eight target group groups were established: (1) ministers, high-ranking government 
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officials and parliamentarians; (2) civil servants in ministries concerned with DLDD/SLM; 
(3) the United Nations system and intergovernmental organizations (IGOs); (4) the media; 
(5) the scientific community; (6) non-governmental organizations (NGOs)/civil 
society organizations (CSOs); (7) the public at large; and (8) the private sector.  

17. Table 1 summarizes the core communication objectives identified for each target group 
as well as the kind of expected results that the communication initiatives will help to deliver. Not 
all the expected outcomes mentioned will happen as a direct consequence of the implementation 
of the communication strategy, but they will often be the result of several initiatives of which the 
communication strategy is a part. In a number of cases, National Reports will serve as the basis 
or as an important reference for measuring the outcomes indicated. 

Table 1.  Summary of communications objectives by target group 
 

Target group 1: ministers, high-ranking government officials and parliamentarians 

Communication objectives Expected results Key messages/contents 

1. To deepen understanding among 
policymakers and key civil servants 
of the impact of DLDD on the 
economy and on the 
environment/natural resources, the 
multiple relationships between trade 
and land/soils, as well as the social 
consequences of insufficient 
investment in combating land 
degradation and in addressing 
drought 

2. To raise awareness among political 
decision makers and key civil 
servants about the potential returns on 
SLM as well as of the 
disproportionate cost of “business as 
usual” compared to the cost of 
appropriate action in addressing land 
degradation and drought  

3. To promote recognition among 
political decision-making circles of 
the whole range of global benefits 
brought about by land/soils 
restoration and SLM 

4. To deepen understanding among 
political decision makers and leaders 
of how soil restoration and SLM can 
contribute to addressing major global 
challenges 

5. To increase understanding among 
political leaders of the added value of 
the Convention 

• Increased knowledge by 
policymakers of the 
relationship between land/soils 
and other development 
challenges leads to a higher 
priority for DLDD in national 
budgets and development 
planning, and DLDD are 
addressed as such at 
international negotiations on 
key issues in which they play a 
role 

• Decision-makers increase 
awareness and technical 
understanding of DLDD issues 
and their various implications 

• Higher priority is given to 
SLM in international 
cooperation by more countries 
addressing their concerns about 
DLDD at international 
conferences 

• Increased knowledge on 
DLDD/SLM through inter-
ministerial collaboration on the 
subject 

• Decision makers address 
heightened awareness of the 
global benefits of soil 
regeneration and protection 
wherever it takes place 

 

 The impact of DLDD 
on: 
‐ the economy 
‐ the environment/ 

natural resources 
‐ biodiversity 
‐ social issues, 

including poverty 
and migration 

 Soils as global 
common goods 

 The economic 
potential of SLM 
(returns on investment) 

 Drylands are an asset: 
they hold essential 
elements of the 
solution to the major 
global challenges 

 The multiple 
relationships between 
trade and soils 

 The cost of action/ 
inaction 

 The current and 
potential added value 
of the Convention 
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Communication objectives Expected results Key messages/contents 

 • Land/Soils, SLM and DLDD 
are prominently addressed at 
international negotiations on 
climate change, biodiversity, 
energy, food security, water, 
poverty and migration 

• DLDD issues are addressed in 
relevant international forums 
including trade negotiations 

• A higher priority and political 
support are given to the 
Convention and its institutions 
among the international 
community 

• Strengthened linkages with the 
other Rio conventions through 
inter-ministerial collaboration 

 

 
Target group 2: civil servants in ministries concerned with DLDD/SLM 

Communication objectives Expected results Key messages/contents 

1. To provide relevant technical, 
economic, legal and scientific 
information on land/soils-related 
matters in a user-friendly format for 
concerned civil servants on a global 
basis; and in particular, to provide 
government administrators access to 
policy options and tools for making 
informed decisions in national 
planning and international 
negotiations on DLDD 

 
2. To promote awareness among civil 

servants on interlinkages between 
DLDD/SLM and its related major 
global challenges and on their policy 
implications at the national level  

 

• DLDD and the interlinkages 
with climate change and 
biodiversity are better 
addressed at national, regional 
and international meetings on 
the environment and 
sustainable development 

• National reports indicate 
improved assessment of the 
drivers of desertification and 
the barriers to SLM 

• Relevant line ministries 
incorporate the UNCCD 
National Action Programmes 
as part of their overall national 
development plans, policy 
measures, budget planning and 
international cooperation 
investment 

• Increased knowledge of 
DLDD/SLM among 
government officials facilitates 
sound and knowledge-based 
policies in affected developing 
country Parties 

 

 The links between 
DLDD and crucial 
issues such as climate 
change, biodiversity, 
energy, food security, 
poverty, water, 
deforestation and 
migration 

 Relevant scientific and 
technical knowledge 
which must be taken 
into account in policy 
formulation and 
disseminated to end-
users 

 The multiple 
relationships between 
trade and soils 

 The economic 
potential of SLM 
(returns on 
investment) 

 The potential roles of 
local and regional 
authorities  
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Communication objectives Expected results Key messages/contents 

 • SLM/DLDD are raised in 
briefings for international 
negotiations and resource 
mobilization drives 

• National administrations are 
increasingly equipped to 
undertake advocacy and 
communication initiatives at 
the national and local levels 

• DLDD issues are addressed at 
a number of national and 
regional awareness-raising 
events 

• The UNCCD is increasingly 
seen as the global focal point 
and normative reference for 
DLDD issues and SLM best 
practices 

• Local area programmes on 
DLDD/SLM in affected 
country Parties are increased 

• Information on appropriate 
technology is used by affected 
country Parties 

 Case studies on SLM 
practice involving 
local and/or regional 
authorities 

 Instructive practices 
and good practices 
(shared with and 
among policymakers 
and end-users) 

 
Target group 3: the United Nations system and intergovernmental organizations 

Communication objectives Expected results Key messages/contents 

1. Heightened awareness and 
knowledge among the United Nations 
system and intergovernmental 
organizations of the environmental, 
social, institutional and economic 
impact of DLDD and of the potential 
role of land restoration, soil 
protection and SLM in addressing 
major global challenges  

2. Commitment by concerned United 
Nations institutions and IGOs to 
participate in a global communication 
drive aimed at raising awareness of 
land/soils as potential providers of 
global benefits and at providing the 
public and target groups with relevant 
solution-oriented knowledge  

• The United Nations system and 
international institutions that 
address global crises refer 
prominently to DLDD/SLM 

• Opportunities are increased for 
substantive dialogue on 
DLDD/SLM with national 
authorities in affected 
developing country Parties 

• Increased technical support is 
provided to governments in 
addressing DLDD is provided 

• Other stakeholders receive 
increased support for SLM 
from United Nations 
institutions 

 

 The impact of DLDD 
on: 

‐ the economy 
‐ the environment/ 

natural resources 
‐ biodiversity 
‐ social issues, 

including poverty 
and migration 

 Soils as global 
common goods 

 The economic 
potential of SLM 
(returns on 
investment) 
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Communication objectives Expected results Key messages/contents 

 • Increased advocacy for DLDD 
and SLM to be incorporated 
into Common Country 
Assessments (CCAs), the 
United Nations Development 
Assistance Frameworks 
(UNDAFs) and Poverty 
Reduction Strategy Papers 
(PRSPs) 

• Capacity to deal with 
DLDD/SLM issues among 
United Nations staff is 
strengthened 

• The Convention receives more 
and enhanced political support 
from the United Nations 
system and IGOs 

• Inter-agency substantive 
exchange networks are 
established for programme 
staff involved in DLDD/SLM 

• DLDD/SLM is taken into 
account in United Nations 
activities, whether operational 
or normative, pertaining to 
major global challenges 

• Enhanced and more coherent 
United Nations system-wide 
communications on 
DLDD/SLM 

• The amount of information on 
DLDD/SLM disseminated at 
the country level in affected 
and developed country Parties 
through the United Nations 
country offices is increased 

• National and local media 
outreach is enhanced  

• More United Nations entities 
and IGOs are reporting to 
CRIC on their activities related 
to DLDD/SLM 

• An increased number of 
partnerships among the United 
Nations system/IGOs and the 
UNCCD secretariat on 
DLDD/SLM communication 
activities 

 Drylands are an asset: 
they hold essential 
elements of the 
solution to the major 
global challenges 

 The multiple 
relationships between 
trade and soils 

 The cost of action / 
inaction 

 The current and 
potential added value 
of the Convention 

 The benefits for all 
concerned 
stakeholders of 
building 
communication 
partnerships and a 
clearing house 
mechanism for 
promoting 
SLM/DLDD 

 Case studies on 
instructive SLM 
practices 

 Press material 
DLDD/SLM-related 
scientific findings 
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Target group 4: the media 

Communication objectives Expected results Key messages/contents 

1. To increase understanding of the 
media of the importance of 
DLDD/SLM 

2. To raise awareness among the public 
at large of the impact of DLDD on 
their daily lives, and awareness that 
dryland areas are not a global liability 
but an asset, not a problem but an 
opportunity, and a potential solution 
to some of today’s most pressing 
global problems 

 

• Reporting of DLDD/SLM-
related issues by the media in 
association with its relevant 
major global challenges is 
increased 

• Media articles on SLM and its 
effect on major global 
challenges are increased 

• Public opinion and decision 
makers are better informed of 
DLDD and SLM issues 

• Media reports growing interest 
among public opinion and 
increasing support for investing 
in SLM. 

• Influential journalists report on 
DLDD issues more frequently 
and provide in-depth analyses 

• The media and the alternative 
media with a strong outreach 
ability to end-users 
(pastoralists, farmers, local 
cooperatives, etc.) are better 
equipped to address DLDD and 
SLM  

 Monthly press 
information on 
substantive 
DLDD/SLM issues 

 Reports that illustrate 
the relationship 
between soils and the 
major global 
challenges 

 Cutting edge economic 
analysis and scientific 
findings specially 
“digested” and 
packaged for wide 
dissemination to people 
who are not specialists 

 Statements/declarations 
to the media in relation 
to ongoing debates on 
burning issues that are 
affected by or have a 
bearing on 
DLDD/SLM  

 Op-eds by leaders and 
experts 

 Case studies on 
instructive SLM 
practices 

 Ad hoc information on 
the Convention 

 DLDD/SLM in action 
(journalists’ field trips) 

 Substantive 
information on 
SLM/DLDD or on the 
SLM/DLDD 
dimension of the major 
global challenges 
(training for 
journalists) 

 Technical information 
(including digests of 
scientific findings) for 
use by community 
media 
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Communication objectives Expected results Key messages/contents 

  Establish partnerships 
with the media at the 
local level (through 
National Focal Points, the 
United Nations presence 
in situ and/or 
NGOs/CSOs) to 
disseminate hands-on 
information to end-users 

 
Target group 5: the scientific community  

Communication objectives Expected results Key messages/contents 

1. To provide stakeholders with 
opportunities to benefit from more 
and better scientific knowledge on 
DLDD/SLM  

2. To encourage the scientific 
community to advocate the 
importance and role of soil as a 
terrestrial ecosystems service, 
promote SLM and incorporate it into 
science plans and research agendas 

3. To encourage the scientific 
community to play its role in 
addressing DLDD/SLM issues and to 
contribute to policy formulation 

4. To ensure relevant scientific findings 
are given due publicity with the 
public at large and among target 
groups 

5. For the Convention to receive 
recognition as a supportive global 
focal point on DLDD and a 
normative reference among the 
scientific community 

6. To promote the participation and 
contribution of the scientific 
community in the Committee on 
Science and Technology (CST) 
process, communicating its views to 
UNCCD stakeholders  

 

• Substantive studies and 
research material that establish 
and/or strengthen the scientific 
basis for advocacy on SLM are 
produced or compiled  

• More scientists advocate on 
DLDD/SLM through the media 

• Participation by scientists is 
increased in CST activities, 
including in the scientific 
conference, the scientific 
segments of regional meetings 
and scientific working groups 

• Collaboration opportunities 
between the UNCCD 
secretariat and the scientific 
community are increased  

• The scientific community 
contributes to the CRIC 
reporting process on its 
findings 

• The UNCCD is recognized as a 
global focal point and a 
normative reference for DLDD 
issues in the scientific and 
research communities 

• The scientific community 
contributes to the knowledge-
management and knowledge-
brokering system of the 
UNCCD 

 The political and 
economic drivers of the 
low priority of SLM in 
national plans and in 
international 
cooperation and the 
subsequent need for 
substantive advocacy 
(dialogue with research 
teams and institutes) 

 Substantive 
contributions at events 
and/or interviews with 
the media (by selected 
experts) 

 Information on the 
added value of the 
Convention for 
scientists and scientific 
institutions  

 Information on relevant 
activities organized 
under the Convention 

 Feedback to the 
scientific teams/ 
institutions on 
dissemination by the 
UNCCD and its 
partners of the 
scientific information 
they produce 

 United Nations 
DLDD/SLM-related 
reports and case studies 

 New scientific findings 
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Communication objectives Expected results Key messages/contents 

   Elements of the 
discussion on the 
measurement of land 
degradation, and the 
final outcome when 
agreement is reached 

 The content of 
DLDD/SLM open 
debates at United 
Nations-sponsored 
events 

 
Target group 6: NGOs/CSOs 

Communication objectives Expected results Key messages/contents 

1. To empower civil society in the area 
of DLDD/SLM  

2. To provide access for NGOs and 
CSOs to relevant, user-friendly and 
comprehensive information on 
land/soils-related issues for use in 
advocacy, technical assistance, 
community mobilization, education 
and other functions 

3. To increase opportunities for 
NGOs/CSOs to share their experience 
with all other stakeholders and 
thereby support the National Action 
Programme (NAP) implementation 
process 

4. To increase the involvement of young 
people, youth groups, schools and 
universities in DLDD/SLM activities 

 

• DLDD becomes part of 
NGO/CSO advocacy, 
awareness-raising and 
education initiatives 

• DLDD issues are addressed at 
events and forums on trade and 
major global challenges 
organized by CSOs and NGOs  

• UNCCD officials, National 
Focal Points and experts are 
invited to events organized by 
NGOs/CSOs and vice versa 

• Participation by NGOs and 
CSOs in the Convention 
processes is increased 

• UNCCD subsidiary bodies and 
regional meetings receive 
substantive CSO inputs 

• The UNCCD secretariat and 
NGOs/CSOs collaborate on 
joint and/or mutually 
supportive media operations 
such as joint press releases and 
joint op-eds 

• Relevant DLDD/SLM 
information is disseminated to 
end-users  

• The UNCCD and its issues and 
policy perspectives are 
included in the information 
material produced by NGOs 
and CSOs 

 The impact of DLDD 
on: 
‐ the economy 
‐ the environment/ 

natural resources 
‐ biodiversity 
‐ social issues, 

including poverty 
and migration 

 Soils as global 
common goods 

 The economic potential 
of SLM (returns on 
investment) 

 Drylands are an asset: 
they hold essential 
elements of the 
solution to major 
global challenges  

 The cost of action / 
inaction 

 Case studies on 
instructive SLM 
practices 

 Press materials 
 DLDD/SLM-related 

scientific findings 
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Communication objectives Expected results Key messages/contents 

 • Youth groups, schools and 
universities incorporate DLDD 
and SLM issues into their 
informal and formal 
programmes 

• DLDD/SLM are addressed 
taking a participatory approach, 
and from a human rights-based 
perspective including women 
and youth in the decision-
making processes  

• The benefits of SLM among 
youth from employment and 
other measures are recognized 

 Information on existing 
sources of support 
within the United 
Nations system for 
DLDD-related projects 
and activities 

 
Target group 7: the public at large 

Communication objectives Expected results Key messages/contents 

1. To make the public more aware of the 
importance of land/soils and 
increasingly understand that 
appropriate land management can 
help solve some of the world’s most 
pressing crises 

2. To mobilize public opinion to 
increasingly express vocal support for 
SLM  

 

• The public is increasingly well 
informed on DLDD and its 
impact on major global 
challenges as well as the 
potential role of SLM in 
addressing these issues 

• A growing share of public 
opinion supports investing in 
SLM 

• Growing public support in 
developed country Parties for 
international cooperation on 
SLM 

 

 Comprehensive up-to-
date data on 
DLDD/SLM available 
on the UNCCD 
website and through 
links to other sites 

 The main points 
derived from cutting 
edge economic 
analyses and scientific 
findings are publicized 
through the media  

 Soils as global 
common goods 

 Drylands are an asset: 
they hold essential 
elements of the 
solution to major 
global challenges 

 Insufficient investment 
in SLM ends up being 
more expensive than 
adequately investing 
now 
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Communication objectives  Expected results Key messages/contents 

   The impact of DLDD 
on: 
‐ the economy 
‐ the environment/ 

natural resources 
‐ biodiversity 

 Social issues, including 
poverty and migration 

 
Target group 8: the private sector 

Communication objectives Expected results Key messages/contents 

1. To promote understanding among the 
private sector of the value of SLM 
and its potential returns 

2. To provide practitioners with better 
access to relevant land/soils-related 
scientific and economic data 

3. To involve the private sector in 
UNCCD processes and enable it to 
share its knowledge with other 
stakeholders  

 

• The private sector is better 
informed on the potential 
added value of SLM 

• The private sector invests in 
providing solutions to DLDD 

• Access to information on 
markets, technologies, 
methodologies and specialized 
expertise is enhanced 

• Private sector involvement 
with UNCCD processes, 
including support for country-
level initiatives in support of 
NAPs, is increased 

 Drylands are an asset: 
they hold essential 
elements of the 
solution to major 
global challenges 

 Specific aspects of the 
relationships between 
trade and soils/SLM  

 A business case for 
private sector 
involvement in SLM 

 Economic 
opportunities that 
derive from SLM  

 Case studies on SLM 
practices involving 
private companies 

 Selected DLDD/SLM-
related scientific 
findings 

 
VI.  Elements for strategic action 

 
18.  Providing information that is convincing and useful for each target group so that it can 
be a driving force for change is a major challenge. It is equally important that the information is 
based on sound scientific data. In this regard, the communication strategy should involve all 
possible actors, including the Parties and the UNCCD institutions and subsidiary bodies. Given 
the size of the UNCCD institutions and subsidiary bodies, and the magnitude of the 
communication challenge, the communication strategy seeks to establish collaborative 
partnerships with relevant parts of the United Nations system as well as with major non-United 
Nations institutions in order to better reach out to the media and civil society in developing 
affected country Parties as well as in developed country Parties. This will harness the outreach 
capacity of these institutions for promoting land/soils to everyone’s benefit. A crucial step will 
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therefore be to invite all potentially concerned stakeholders to join an ad hoc DLDD/SLM-
focused communication partnership. 

19. Table 2 provides a summary of the strategic actions by target group.  
 
Table 2.  Summary of strategic actions by target group 
 

 Strategic actions 
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 Tailor messages: 
o produce arguments for finance and planning ministers: 

• respective investment yields in soils versus other areas 
• cost of action / inaction 
• specific contribution of SLM to solving single issues such as climate change, threats to 
biodiversity, energy crisis, food insecurity, water, poverty, deforestation and forced migration, 
with a clear costing for each case 

o share these with other ministers (agriculture, environment, technology, etc) and heads of 
 government 

o the added value of the Convention 
 Tailor documents on the same themes for parliamentarians 
 Produce similar messages, sometimes with more technical detail, for the civil servants who prepare 
dossiers and do the ground work 

 Hold one-on-one meetings with government ministers and high-ranking officials on the above 
subjects 

 In selected cases, visits by “SLM champions” to high-level political decisions 
 In affected developing country Parties, request the United Nations Resident Coordinator / United 
Nations Country Team to open a dialogue with the government, and consider the inclusion or 
strengthening of SLM/DLDD in CCAs, UNDAFs, PRSPs and other planning documents 

 Mail to some government officials selected press clippings of significant SLM/DLDD coverage in 
influential media 

 Negotiate with the e-parliament the opening of a debate on SLM/DLDD 
 Negotiate with parliamentary institutions a new phase of international dialogue on SLM/DLDD and 
a way of sustaining the debate over time 

 Approach negotiators on key international issues (, trade, energy, food security, etc) during the run-
up phases to each negotiation process and present the case for SLM/DLDD 

 Negotiate with the UNDP and some countries the launch of an ART-GOLD SLM-related pilot 
programme, with subsequent mobilization of regional and local authorities in donor country Parties 
and other affected country Parties 

 Organize regional seminars on the economic benefits of SLM (and the environmental and social 
benefits) 

 Brainstorm in house and with UNCCD partners internationally as well as at the country level to 
determine what are the current and potential added value of the Convention and craft a specific 
document 

 Define the branding sentences on the Convention 
 SLM champions occasionally communicate with selected decision makers on the current and 
potential added value of the Convention and seek support for it 

 Create a web portal on soils and include all information on the Convention 
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 Adapt the messages prepared for high-level political actors and complement them with additional 
detailed substantive and operational elements. This applies in particular to documents produced for 
finance and planning ministers on: 
o respective investment yields in soils versus other areas 
o cost of action / inaction 
o the specific contribution of SLM to solving single issues such as climate change, threats to 

biodiversity, the energy crisis, food security, water, poverty, deforestation and migration, with 
a clear costing for each case 

 Disseminate this information to all UNCCD National Focal Points and make it available on the new 
web portal on soils 

  Involve civil servants from all country Parties in the preparation of a document on the added value 
of the Convention 

 Seek information from all National Focal Points and other contacts on the type of information and 
communication support that would help them to fulfil their own mission and on what could benefit 
their country, and make use of this information particularly when designing the new web portal on 
soils 

 Approach negotiators on major global challenges (climate change, trade, energy, food security, etc.) 
during the run-up phases to each negotiation process and present the case for SLM/DLDD 

 Organize regional seminars on the economic benefits of SLM, and on the environmental and social 
benefits 
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 Establish an agreement at the highest level among concerned United Nations agencies and other 
partners to jointly promote SLM, and establish ad hoc memorandums of understanding as 
appropriate  

 A joint mailing of a letter by heads of agencies to their respective staff members, giving SLM 
promotion due priority and weight 

 Make official the importance of the communication strategy by setting in place an inter-agency 
communication task force on SLM promotion  

 In parallel, programme staff should exchange their knowledge and contacts through the creation of a 
virtual inter-agency practice network to boost the effectiveness of programme delivery 

 Seek an agreement with the high-level task force for advancing the Millennium Development Goals 
in Africa set in place by the United Nations Secretary-General to include SLM/DLDD in the work of 
the task force and consequently of the sub-task force on communication 

 Establish a dialogue in affected country Parties between the United Nations Country Teams 
(UNCTs) and governments and CSOs, and cater for the communication needs that emerge 

 Disseminate appropriate DLDD/SLM information to United Nations staff on the ground 
 Discuss with the United Nations Staff College in Turin and other relevant training institutions the 
introduction of DLDD/SLM among the topics taught, and prepare training material accordingly; ad 
hoc communication partnerships can then be built linking the communication officers of the 
respective institutions 

 Make maximum use of the established outreach structure of the United Nations system in both 
affected and donor country Parties to relay information to the media and channel specific 
information to targeted audiences; organize seminars and other events as appropriate 

 Negotiate with the UNDP and some country Parties the launch of an ART-GOLD SLM-related pilot 
programme, with subsequent mobilization of regional and local authorities in donor country Parties 
and other affected country Parties  

 Negotiate with the UNDP the publication of a global Human Development Report on soils and 
human development, and advertise it widely with the support of the global communication task force 
on SLM/DLDD 
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 Make an international selection of a core group of influential print and broadcast media and of the  
 journalists to target within them; constantly update the database throughout the decade  

 Distinguish mainstream media and “alternative” influential sources of information such as much-
visited websites, specialized references web-based databanks or sources of scientific or economic 
information  

 Go through the radio and television programmes of major broadcasters in selected countries and list 
those which lend themselves to coverage of SLM/DLDD issues; update this information twice a 
year  

  Establish and keep updating a roster of experts and officials (including from Parties) with their 
areas of competence, for media interviews 

 In communication partnerships, share responsibilities for the production of press material and 
media outreach 

 Prepare press material:  
 the “story of the month” 
 ad hoc documents, piggybacking on debates around current hot issues (keep a calendar of 
forthcoming events and remain proactive at an early stage during the 10 years) 

 documents on joint activities between the Rio conventions 
 specific material for community media outlets 

 Dispatch monthly information 
 Op-eds, some of which will be signed collectively 
 Media advisories and press releases with statements reacting to ongoing debates on related major 
global challenges 

 Journalists’ field trips, provide access to situations and people particularly for the broadcast media 
 Training sessions for journalists in partnership with specialized organizations 
 Involve leading environment and economic journalists as resource persons in some of the main 
events organized during the decade 

 Constantly feed UNCTs and National Focal Points with information they can relay to the local 
media outlets 

 Monitor and make proactive use of press clippings and audio/video extracts to further sensitize 
decision makers 
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 Preparation of handouts on the various ways in which soils impact negatively and positively 
 Prepare a roster of experts from academia and the world of business for media interviews 
 Systematic preparation and dissemination to the media throughout the decade of press materials on 

the latest findings, major reports and significant scientific advances 
 Preparation of “digests” for each audience 
 Inclusion of information on the new web portal on soils and creation of links to all scientific 

institutions and research institutes 
 Seminars 
 Feed the scientific community with the latest information from other stakeholders 
 Examine the feasibility of a periodical global “Earth balance sheet” including a review of soils 

assets with losses and gains 
 Production/dissemination of op-eds by scientists and organize interviews with scientists, particularly 

in relation to ongoing debates on major global challenges 
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 Establish communication partnerships with interested major NGOs/CSOs and/or include major 
NGOs/CSOs in SLM communication networks built with United Nations institutions; and 
subsequently define the respective roles and responsibilities and build ad hoc databases 

 Set in place a civil society consultation and coordination mechanism on DLDD/SLM issues  
 Feed NGOs with scientific, economic and political information regarding DLDD/SLM and the links 

with the major global challenges 
 Help disseminate information from NGOs 
 Joint publications 
 Joint television endeavours  
 Compilation and dissemination of case studies 
 Circulate technical lessons learned on SLM 
 Consult with the United Nations Non-governmental Liaison Service and NGO Focal Points in the 

United Nations system on: 
o SLM/DLDD promotion in civil society 
o possible strategic alliances 
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 Transformation of the UNCCD website into “the” web portal on soils containing all possible 
information and links to relevant institutions and individuals 

 A possible periodical publication on an “Earth balance sheet”, including a review of soils assets 
with losses and gains 

 The possible launch with UNDP and other partners of a global Human Development Report on soils 
and human development 

 Production and dissemination of a youth booklet in as many languages as possible 
 Explore connection with Computer-Mediated Communication tools for easy retrieval of 

DLDD/SLM-related documents 
 The whole set of actions listed under “selected media” 

T
ar

ge
t g

ro
up

 8
: T

he
 

Pr
iv

at
e 

se
ct

or
 

 Tailor documents on the business case for soils 
 Prepare specific documents for targeted sectors of the economy particularly for carbon finance 

actors 
 Involve business leaders in brainstorming exercises and in local, regional and international seminars 

on DLDD/SLM and related burning issues 
 Involve private sector actors in ART-GOLD DLDD/SLM-centred territorial development schemes 

in affected country Parties  
 Circulate SLM/DLDD scientific findings to relevant enterprises 
 Disseminate to other audiences relevant information from the business sector 
 Offer articles and interviews to the publications of major companies which have a stake in SLM 
 Include a business forum on the new web portal on soils 
 Advertise pioneering undertakings by businesses that contribute to SLM and address DLDD 

 
20. In summary, the implementation of the communication strategy will go through the 
following steps: 
 

(a) Building and/or strengthening databases on specific target groups as an integral part 
of establishing appropriate distribution channels with partners in order to provide a network of 
networks-type structure; 
 

(b) Designing relevant and timely target-specific messages backed by strong research and 
scientific evidence; 
 

(c) Establishing a small network of SLM champions who have sufficient clout to 
influence a wide range of decision makers and media organizations; 
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(d) Reviewing existing substantive, scientific and public information documents and 

studies, and synthesizing, complementing and reshaping them as necessary in order to provide 
stakeholders with convincing and easy to use communication materials;  
 

(e) Stepping up communications with the public at large through a mix of 
media relations, publication of authoritative documents, television joint ventures, 
radio programmes, journalist training, media field trips and, where feasible, advertising; 
 

(f) Targeting specific movers (influential people and institutions) and decision makers 
with direct fine-tuned communication, involving them in special events and 
brainstorming sessions, piggybacking on events centred on related issues and, where appropriate, 
organizing one-to-one exchanges – some of which may involve the participation of SLM 
champions; 
 

(g) Harnessing the outreach capacity of the United Nations system by building 
strategic alliances and involving the United Nations Resident Coordinators system to boost 
dialogue at the national level and assist in implementing the resulting measures;  
 

(h) Reaching out to new actors, from local and regional authorities to the private sector, 
and creating innovative partnerships and pilot programmes; 
 

(i) Facilitating the work of Parties, partners and potential allies, including in the 
communication work of concerned institutions, by transforming the UNCCD website into the 
major reference portal on DLDD/SLM;  
 

(j) Establishing inter-agency and cross-institutional substantive virtual practice networks 
on DLDD/SLM among field practitioners and researchers, thereby boosting information 
exchanges and pooling knowledge among them;  
 

(k) Weaving into all of the above, wherever and whenever appropriate, branded 
information on the Convention itself; 
 

(l) Improving in-house information circulation by harnessing internal exchanges and 
building a strong outreach communication capacity. 
 

VII. Conclusions and recommendations 
 

21. The success of the implementation of the communication strategy depends in large part 
on the extent of the involvement of Parties. It will also depend on the extent to which other 
partners participate in promoting land/soils and the urgent need to manage and conserve our 
global commons. The success of the communication strategy itself will depend on the Parties 
using it as a supporting tool for the implementation of The Strategy in line with the 
reporting guidelines developed for the CRIC process. 
 
22. As the CCS workplan takes a results-based management (RBM) approach, results will be 
assessed through the monitoring and assessment process of the UNCCD subsidiary bodies and 
institutions. It is recommended that constant attention is paid, and that the communication 
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strategy is able to adjust, to the evolution of global environmental, economic, political, 
institutional and social events. To facilitate such adjustments, two independent assessments of 
the progress with implementation should be undertaken: the first, an ongoing external evaluation 
conducted simultaneously with the mid-term evaluation of The Strategy, and the second, a 
terminal evaluation conducted at the end of the implementation period, to facilitate planning for 
the subsequent phase, as necessary. 

23. Between sessions of the COP, consultations with the Parties should take place at 
regular intervals concerning the substantive arguments used in the communication strategy, the 
impact of the initiatives taken, potential opportunities and the measures that the secretariat can 
take to serve the evolving needs of Parties in adjusting and implementing their communication 
plans to the new situations that will emerge throughout the decade. Such consultations may be 
held directly during CRIC sessions or through online exchanges. 

24. A set of activities that it is envisaged will be carried out by the secretariat in the 
communication strategy for 2010–2011 are costed in the programme and budget for the 
biennium 2010–2011 (ICCD/COP(9)/5/Add.1). More detailed information on the essential 
resources needed to deliver the communication strategy is contained in document 
ICCD/COP(9)/MISC.1. 

25. In order for the communication strategy to swiftly move forward to its implementation 
phase, the COP at its ninth session may wish to: 

(a) Take note of the report on the development of the communication strategy; 
 

(b) Endorse the set of communications objectives and expected results, along with the 
targets and strategic actions set in the communication strategy and advise on the advocated 
priorities, approaches and activities; 
 

(c) Encourage the implementation of the communication strategy as an integral part 
of the implementation of The Strategy, and thereby its use as a tool for the Convention’s 
reporting frameworks by the Parties and the UNCCD subsidiary bodies and institutions. 
 

(d) Invite donors in position to do so to provide financial support to the activities 
undertaken under the communication strategy; 
 

(e) Recommend the Executive Secretary to report on the implementation of the 
communication strategy at the tenth session of the COP. 
 
 

- - - - - 
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