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Summary  
 

 In decision 3/COP.8, the Parties to the United Nations Convention to 
Combat Desertification (UNCCD) adopted the 10-year strategic plan and framework for 
enhancing the implementation of the Convention (2008–2018) (The Strategy) and requested 
the Committee for the Review of the Implementation of the Convention (CRIC) to formulate a 
multi-year (four-year) workplan, complemented by a costed draft two-year work programme. 
Both should take a results-based management approach and be consistent with the objectives 
and outcomes of The Strategy. 
 

The draft multi-year workplan (2010–2013) contained in this document is aimed at 
presenting the expected accomplishments of CRIC, together with related performance 
indicators. It contains the strategic orientation for the work of CRIC for the next four years. 
This information is complemented by the costed draft two-year work programme (2010–2011) 
that is contained in document ICCD/COP(9)/5/Add.4.  
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I.  Background 
 
1. In decision 3/COP.8, Parties decided that the Committee for the Review of the 
Implementation of the Convention (CRIC) would be responsible for reviewing the 
implementation of the 10-year strategic plan and framework to enhance the implementation of 
the Convention (2008-2018) (The Strategy) by the Parties and the Convention bodies. They 
requested the Executive Secretary, in consultation with the Bureaux of the Conference of the 
Parties (COP) and CRIC to prepare, in line with The Strategy, a draft multi-year (four-year) 
workplan for presentation at CRIC 7 and COP 9. This workplan is contained in the present 
document. They further requested that a costed two-year work programme be prepared, to 
coincide with the budget cycle, which is contained in document ICCD/COP(9)/5/Add.4.  
 
2. As the basis for the orientation of the workplan of CRIC, The Strategy states that  
“The CRIC plays a central role in reviewing the implementation of the strategic plan through an 
effective reporting process and documenting and disseminating best practices from experience in 
implementing the Convention, thereby bringing a cross-cutting contribution to all 
operational objectives.  Overall, the CRIC shall be strengthened to improve feedback loops to 
measure progress and support continuous improvement in implementing the strategic plan.” 
 
3. At CRIC 7, Parties further guided the preparation of the CRIC workplan by linking it 
with the reporting cycle starting in 2010 and the proposed schedule of review of information 
obtained from Parties and other reporting entities on performance and impact indicators. The 
proposed workplan is therefore consistent with document ICCD/CRIC(8)/4 on the performance 
review and assessment of implementation system (PRAIS) and document ICCD/COP(9)/7 
containing the proposed new terms of reference for CRIC, inasmuch as it highlights the need for 
input from the Committee on Science and Technology through intersessional sessions on impact 
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indicators 1, 2 and 3, while undertaking the review of performance and impact indicators 
according to the schedule of meetings proposed in the same terms of reference.  
 
4. In line with the overall approach to results-based management that is assumed by the 
Convention institutions and bodies, the CRIC workplan and programme are structured along the 
operational objectives of the Strategy. In order to maintain consistency with the workplan and 
programme of the secretariat, and to a limited extent the joint work programme of the 
Global Mechanism and the secretariat, which include the preparatory substantive work for the 
CRIC review, the process of reviewing information on each operational objective is contained 
under separate expected accomplishments, instead of one overall line. It is assumed that through 
progress in the implementation of the Strategy, and the resulting clarity of next steps that would 
be achieved through the CRIC review, the expected accomplishments for CRIC work concerning 
the operational objectives would become further detailed.  
 
5. In addition to the review of progress concerning the operational objectives, the CRIC 
workplan and programme include preparations for the first review of the strategic objectives of 
The Strategy, as well as the self-evaluating role of CRIC. These documents also reflect the 
important role the CRIC Bureau is assuming in steering the review process, assisted by the 
secretariat. Hence the CRIC assumes the function of gradually assessing how results achieved 
under the operational objectives will contribute to the delivery of the expected accomplishments 
under the strategic objectives, a matter that shall be included in the terms of reference of the mid-
term evaluation of The Strategy. 
 
6. Given the close interlinkages between the CRIC workplan and corresponding documents 
of other Convention institutions and bodies, as well as the documentation concerning the budget 
of the Convention, the present document should be read in conjunction with documents 
ICCD/CRIC/(8)/2 and its addenda 1, 2 and 3 and document ICCD/COP/(9)/5 and its addenda, in 
addition to the documents mentioned in paragraph 3.   
 

II.  2010–2013 workplan for the Committee for the Review of the 
Implementation of the Convention 

 
A.  Strategic objectives contained in The Strategy 

 
7. In line with decision 3/COP.8, Parties have adopted four strategic objectives that will 
guide the actions of all stakeholders and partners of the United Nations Convention to Combat 
Desertification (UNCCD) in the period 2008–2018, including raising political will. Meeting 
these long-term objectives is expected to contribute to achieving the vision that was presented in 
The Strategy. Parties will review progress in meeting the strategic objectives by using 
impact indicators that will be considered at COP 9.  
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Expected accomplishments 
 

Performance indicator 
 

Strategic objectives: Parties agree 
on further steps to be taken to meet 
the strategic objectives  
(SO 1–4) of The Strategy 
 
 

COP decision on further steps to be taken to meet the 
strategic objectives, taking into consideration the section 
of the mid-term review that deals with 
strategic objectives 1–4 
 
Target for 2011: COP decision by which Parties adopt a 
consolidated set of impact indicators for strategic 
objectives 1, 2 and 3 and related methodologies that 
reflect the majority of CRIC recommendations  

 
B.  Operational objectives contained in The Strategy 

 
8. As presented in decision 3/COP.8, Parties have adopted five operational objectives that 
are expected to guide the actions of UNCCD stakeholders and partners in the short and medium 
term, with a view to supporting the attainment of the above-mentioned strategic objectives. 
Parties will review the status of meeting the operational objectives by using 
performance indicators that are expected to be adopted at COP 9. 
 
Operational objective 1: advocacy, awareness-raising and education  
 

 
Expected accomplishments 

 
Performance indicators 

Operational objective 1 on 
advocacy, awareness-raising and 
education: Parties assess progress 
made in meeting this 
operational objective and decide on 
next steps to be taken  

 

COP decision(s) that identifies(y) the next steps in the 
field of  operational objective 1 and the related work of 
the institutions and subsidiary bodies of the Convention 
and propose(s) elements for the review, taking into 
consideration the section of the mid-term review that 
deals with the operational objective  
 
Target for 2011: COP decision on next steps to achieve 
operational objective 1, targeted at Parties and the related 
work of the institutions and subsidiary bodies of the 
Convention 
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Operational objective 2: policy framework 
 

 
Expected accomplishments 
 

Performance indicator 
 

Operational objective 2 on policy 
framework: Parties assess progress 
made in meeting this 
operational objective and decide on 
next steps to be taken  

 

COP decision(s) that identifies(y) the next steps in the 
field of operational objective 2 and the related work of 
the institutions and subsidiary bodies of the Convention 
and propose(s) elements for the review, taking into 
consideration the section of the mid-term review that 
deals with the operational objective  
 
Target for 2011: COP decision on next steps to 
achieve operational objective 2, targeted at Parties and 
the related work of the institutions and subsidiary 
bodies of the Convention 

 
Operational objective 3: science, technology and knowledge  
 

 
Expected accomplishments 
 

Performance indicator 
 

Operational objective 3 on science, 
technology and knowledge: Parties 
assess progress made in meeting this 
operational objective and decide on 
next steps to be taken  

 

COP decision(s) that identifies(y) the next steps in the 
field of operational objective 3 and the related work of 
the institutions and subsidiary bodies of the Convention 
and propose(s) elements for the review, taking into 
consideration the section of the mid-term review that 
deals with the operational objective  
 
Target for 2011: COP decision on next steps to 
achieve operational objective 3, targeted at Parties and 
the related work of the institutions and 
subsidiary bodies of the Convention 
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Operational objective 4: capacity-building  
 

 
Expected accomplishments 
 

Performance indicator 
 

Operational objective 4 on 
capacity-building: Parties assess 
progress made in meeting this 
operational objective and decide on 
next steps to be taken  

 

COP decision(s) that identifies(y) the next steps in the 
field of operational objective 4 and the related work of 
the institutions and subsidiary bodies of the Convention 
and propose(s) elements for the review, taking into 
consideration the section of the mid-term review that 
deals with the operational objective  
 
Target for 2011: COP decision on next steps to achieve 
operational objective 4, targeted at Parties and the related 
work of the institutions and subsidiary bodies of the 
Convention 

 
Operational objective 5: financing and technology transfer  
 

 
Expected accomplishments 
 

Performance indicator 
 

Operational objective 5 on 
financing and technology transfer: 
Parties assess progress made in 
meeting this operational objective 
and decide on next steps to be 
taken  

 

COP decision(s) that identifies(y) the next steps in the 
field of operational objective 5 and the related work of 
the institutions and subsidiary bodies of the Convention 
and propose(s) elements for the review, taking into 
consideration the section of the mid-term review that 
deals with the operational objective  
 
Target for 2011: COP decision on next steps to achieve 
operational objective 5, targeted at Parties and the related 
work of the institutions and subsidiary bodies of the 
Convention 

 
C.  Assessment and monitoring of the performance and effectiveness of the  

Committee for the Review of the Implementation of the Convention  
 
9. As further presented in decision 3/COP.8, CRIC is to establish a process by which it can 
assess and monitor its own performance and effectiveness. In document ICCD/CRIC(8)/4 which 
outlines the global monitoring and assessment modalities needed to monitor implementation of 
the Convention and The Strategy it is proposed to use the mid-term review in order to assess the 
effectiveness of CRIC in 2013 and towards the end of The Strategy.  
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Expected accomplishments 
 

Performance indicators 
 

Parties assess and monitor the 
performance and effectiveness of 
CRIC and decide on amendments to 
be made with regard to the 
monitoring process 

 

COP 11 decision (2013) that assesses the monitoring 
process put in place by CRIC and identifies possible 
amendments to it  
 
Target for 2011: COP decisions on: (a) next steps in 
achieving targets for the operational objectives, targeted 
at Parties and the related work of the institutions and 
subsidiary bodies of the Convention, and (b) terms of 
reference of the mid-term review of The Strategy 

 
III.  Conclusions and recommendations 

 
10. The proposed multi-year workplan of CRIC and its associated two-year costed 
work programme constitute the operationalization of the proposed performance review and 
assessment system, as well as the terms of reference tabled at COP 9. Parties at CRIC/COP may 
wish to: 
 

(a) Consider methodological issues relating to the presentation of expected 
accomplishments and their respective performance indicators, also in the light of 
complementarity with other workplans and provide comments for further guidance as 
appropriate; 
 

(b) Consider substantive elements contained in the workplan with a view to 
forwarding it to COP 9 for adoption. 
 
 

- - - - - 
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