
Too small to economize, 
too big to compromise?

Measuring the effectiveness of finance 
delivery for drought management at 

community level 

Priority 4. Means and Tools
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Background
With a steady increase in climate finance flow from developed to developing countries, there is a 
growing need to rigorously measure the additionality, consistency and ultimately the impacts on 
final beneficiaries in real terms. Increasing the effectiveness of finance in reducing drought risks and 
impacts is of vital interest for both financing partners and communities.

Their inherent heterogeneity and diverse needs constrain the case to harmonize the financing 
mechanisms and rather call for more flexible and innovative approaches. Many climate financing 
mechanisms have already introduced methods to assess their impacts. The approaches, records 
and retrieved data on the results, however, are often insufficient.

A better understanding of the current situation is highly desirable, to share lessons and increase 
effectiveness. The special session contributes to the global debate on measuring the effectiveness 
of financing to reduce and transform drought risks from the perspective of end-users and it involves 
a coherent set of discussions and presentations, as follows:

• Stocktaking of existing financing actors and public climate financing operations to line up 
the disaggregated trends and status of drought risk mitigation and adaptation in climate 
financing;

• Analysing approaches to target investments towards the most vulnerable to achieve impact-
at-scale, and methods for measuring and monitoring the impacts of the investments;

• Providing showcases on community-based investment designs in support of assessing their 
effectiveness;

• Discussing the potential of innovative financing mechanisms in support of the transition 
from reactive emergency assistance to more proactive financing for preparedness 
(e. g. forecast-based financing, risk financing, etc.).
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The topic addressed in the session is relevant to all four priorities and as such cannot be 
accommodated in an ordinary session. The cross-cutting nature of the subject proposed provides 
the opportunity to engage with global stakeholders beyond the water community (e.g. finance, 
climate, environment) on an emerging issue such as the effectiveness of investment for drought 
management.

In line with the recent COP 26 commitments on finance, relevant Goals of the Africa Agenda 2063 
(i.e. #4, #9, #20), and a number of SDGs (i.e. #6, #13, #15), the event provides a touchpoint for the 
identified climate finance challenges in developing countries, the discrepancies in accessing and 
using such funds, and the issue of effective investment absorption in the current fiscal and debt 
positions of countries.

The session fosters a multi-stakeholder dialogue, including governments, civil society, academic, 
private sector, etc. for a wider support to such recognition. The event presents a unique perspective 
on drought finance and invites the voices of beneficiaries of numerous climate programmes. The 
objective of the session is, ultimately, to showcase the complexity of drought impacts across sectors 
and communities and reflect on the opportunities to effectively address them through innovative 
and more effective finance approaches

• AG 1D - Ecosystems and desertification

• AG 1F - Resilience to climate change and natural disasters

• AG 3E - Cooperation on data/information sharing/capacity building

• AG 3F - Multi-stakeholder dialogue/partnerships

• AG 4A - Additional financial resources and innovative funding

Considered action groups
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Wednesday 23rd March
Schedule refers to Dakar time (UTC +0)

Time Session Speaker(s)
09.00 
09.05 Welcoming remarks Mr Lifeng Li

Director - Land and Water Division, FAO

09.05 
09.10

Towards impactful investment in 
drought risk management

Ms Louise Baker
Managing Director - Global Mechanism, 
UNCCD

09.10 
09.20

Challenging the diversity: the financing 
landscape of drought risk management

Mr Maher Salman
Senior Land and Water Officer - Land and 
Water Division, FAO

09.20 
09.35

Fund allocation to drought risk 
financing: a bird view

Mr Daniel Tsegai
Programme Officer - Secretariat, UNCCD

Ms Martina Dorigo
Climate change Specialist - Secretariat, 
Adaptation Fund

Mr Amgad Elmahdi
Water Sector lead - Division of Mitigation and 
Adaptation, Green Climate Fund

Mr Ulrich Apel
Senior Environmental Specialist - Secretariat-
Programs Unit, Global Environmental Facility

09.35 
09.50

Impact comes first: mainstreaming 
vulnerability and impact assessment in 
drought financing instruments

Ms Caroline King
Senior Drought Expert - The Border Institute
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Time Session Speaker(s)

09.50
10.00

The role of participatory design in 
investment absorption: a case study on 
drought risk financing in Kenya

Mr Obadiah Mungai
Chief Economist - National Environment 
Management Authority, Kenya

10.00 
10.15

Drought risk financing: mechanisms 
geared up for action

Ms Eva Pek
Technical Officer - Land and Water Division, FAO

Ms Christina Bennett
Chief Executive Officer - Start Network

Mr Russell Dlamini
Chief Executive Officer - National Disaster 
Management Agency, Eswatini

Ms Nazira Lacayo
Senior Officer - Disaster Relief Emergency 
Fund, International Federation of the Red Cross 
and Red Crescent

10.15 
10.25 Q&A session

10.25 
10.30

Closing remarks
Conclusions and steps forward

Ms Sasha Koo-Oshima
Deputy Director - Land and Water Division, FAO
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Related links

Contact us

• FAO Land and Water Division
http://www.fao.org/land-water/en/

•	 FAO	Sub-regional	Office	for	West	Africa	
https://www.fao.org/africa/west-africa/en/

• Building Forward Better Initiative
https://www.fao.org/in-action/building-forward-better/en/	

• Drought Program of the Land and Water Division
https://www.fao.org/land-water/water/drought/en/ 

•	 AQUAmaps,	spatial	database	on	water	and	agriculture
http://www.fao.org/nr/water/aquamaps/

• 
International	Seminar	on	Drought	and	Agriculture

https://www.fao.org/land-water/water/drought/droughtandag/en/ 

Global	Agro-Ecological	Zones
https://gaez.fao.org/ 

UNCCD Drought Toolbox
https://knowledge.unccd.int/drought-toolbox	

• FAO Land and Water Division, 
Viale	delle	Terme	di	Caracalla,	00153	Rome,	Italy

land-water@fao.org

FAO	Sub-regional	Office	for	West	Africa
15,	Rue	Calmette	x	Rue	Amadou	Assane	Ndoye,	BP	N°3300,	Dakar,	Sénégal

http://www.fao.org/land-water/en/
https://www.fao.org/africa/west-africa/en/
https://www.fao.org/in-action/building-forward-better/en/ 
https://www.fao.org/land-water/water/drought/en/ 
http://www.fao.org/nr/water/aquamaps/
https://www.fao.org/land-water/water/drought/droughtandag/en/ 
https://gaez.fao.org/ 
https://knowledge.unccd.int/drought-toolbox 

