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Land is an integral asset for sustaining life 
on Earth. It is the foundation for prosperity 
and sustainable development, and ensuring 
a healthy future. Protection and restoration 
of land is one of the utmost challenges that 
humanity must take full responsibility for.

The Changwon Initiative, launched at UNC-
CD COP10 in 2011, in collaboration with the 
Republic of Korea and the UNCCD, champi-
oned the idea of a Land Degradation Neutral 
World. It played a vital role in the adoption 
of Land Degradation Neutrality (LDN) and 
Sustainable Development Goal 15.3, by con-
ceptualizing and verifying the LDN concept 

through scientific activities and pilot projects on the ground. As of today, more than 130 coun-
tries have committed to set voluntary LDN targets and implement them. 

Building on the achievements of the last 10 years’, the Changwon Initiative renews its focus 
on a journey dedicated to delivering LDN and the implementation of the Convention. It will 
forge partnerships, enhance collaboration and cooperation at all levels, connect stakehold-
ers including private sectors and local communities, and promote capacity development and 
knowledge sharing. Bringing all these activities together, the Changwon Initiative will provide 
additional opportunities to make a real impact on the ground by addressing the challenges of 
desertification, land degradation, and drought (DLDD), sand and dust storms (SDS), gender 
equality, and peace and security, among others. 

It is our hope that the Changwon Initiative will continue to be an amplifier, accelerator and 
activator towards achieving LDN and we invite you all to join us on this journey.
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A record of impact
The Changwon Initiatve began its activities by helping con-
solidate the foundational scientific basis of the UNCCD and 
supporting the processes to develop and test the Land 
Degradation Neutrality concept. We also supported pro-
grammes, like the Greening Drylands Partnership and the 
Land for Life Programme, that showcased sustainable land 
management projects that worked well and could be useful 
across the world, pointing the way towards the future. 

That initial work played a key role in developing the UNC-
CD and implementing key activities: 

	• Land Degradation Neutrality science: we were instru-
mental in making Land Degradation Neutrality a key 
program and useful yardstick in the fight to preserve the 
world’s land. We contributed funding to support techni-
cal working groups, research papers, and other efforts 
to establish the baselines that give policymakers the 
tools to target land degradation. 

	• Sustainable Development Goal 15.3: the adoption of 
SDG 15.3 seeking to halt Land Degradation Neutrality 
is considered to be the UNCCD’s single most import-
ant achievement in recent years, focusing the world’s 
attention on the problem and forcing us to look for 
solutions. The Changwon Initiatives was a key player in 

realizing this goal, providing support for science, advo-
cacy, and a powerful voice in support of this milestone. 

	• Land Degradation Neutrality national targets: the 
Changwon Initiative funded pilot programs and projects 
to develop of scientific guidelines and other information 
useful to nations in developing their own targets. What 
started with a pilot program in 14 nations with targets, 
has now grown to 128 nations that have committed 
to setting land degradation neutrality targets today. Of 
those, more than 100 have already set their targets.

	• Mobilizing resources: the Changwon Initiative is la-
ser-targeted on interventions that maximize impact de-
spite limited resources. We recognized early on that we 
needed to moblize other donors and seek out other re-
sources. That’s why the Initiative supported groups like 
the Greening Drylands Partnership, to help their practical-
ly focused program which aims to pioneer and dissemi-
nate holistic approaches to restoring degraded lands. 

	• Enhancing science: the Changwon Initiative also 
helped make the intersection of science and policy both 
meaningful and useful to governments, cementing the 
UNCCD as an authority on science-policy guidance to 
identify the problems and fix them.

THE UNCCD STRATEGIC OBJECTIVES (2018-2030)

1.	Improve the condition of 
affected ecosystems, combat 
desertification, land degradation 
and drought, promote sustainable 
land management and contribute 
to Land Degradation Neutrality

2.	Improve the living conditions of 
affected populations

3.	Mitigate and manage the effects of 
drought, enhance the resilience of 
ecosystems and the preparedness 
of affected populations, and 
improve response and recovery 
capabilities
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Who we are, why we’re here
Land degradation is estimated to cost the world a stagger-
ing US$ 490 billion per year. Halting land degradation will 
not only save those costs, it could also yield an additional 
US$ 1.4 trillion in additional economic benefits over time…
as well as alleviating the suffering of many people and their 
communities along the way. If the United Nations Conven-
tion to Combat Desertification (UNCCD) is the global voice 
for land in this fight, the Changwon Initiative is its bullhorn. 

From its beginnings in 2011, the Changwon Initiative has 
served as both an idea factory and an engine of change, 

helping UNCCD to build momentum to propel the world 
towards achieving the goals of the Convention and advanc-
ing the concept of land degradation neutrality (Land Degra-
dation Neutrality).

Conceived by the Republic of Korea, the Initaitive provides 
flexible and predictable financial support for the UNCCD. 
In so doing, the Initiative has helped — in very concrete 
ways — to combat desertification, restore degraded land, 
and move the world towards achieving a lang degrada-
tion-neutral world.

LAND DEGRADATION is defined as the loss of land’s 
ability to contribute to the earth’s net resources. It means 
the loss of things like unique ecosystems, the capacity to 
grow crops, or the protection of watersheds and is usually 
caused by humans. 

LAND DEGRADATION NEUTRALITY is the term/acro-
nym used to describe a variety of actions that all aim to 
reduce, even reverse land degradation. Ultimately, Land 
Degradation Neutrality seeks to balance the use we must 
make of the land to live with preservation of land in its 
natural state, using things like restoration and sustainable 
land management.



Looking forward to working 
better
If the first phase of the Changwon Initiative was about 
building foundations, in the second phase we will tackle the 
practical barriers between where are now and where we 
need to be. We and the UNCCD are small but vital players 
in a sea of people and organizations working for Land Deg-
radation Neutrality. We recognize that there is a real risk of 
duplicative, even contradictory efforts. That is  why our fo-
cus on partnerships and resource mobilization will be be 
used to turbocharge progress. 

We are looking to scale up, and scale out. To move those 
words into action, we’ve adopted four strategic principles:

	• Scientific credibility: We are going to continue and 
strengthen our work in establishing the science that 
will underpin the solutions. By contributing to a shared 
understanding of effective approaches to achieve the 
UNCCD’s targets, a science-based approach also pro-
vides the framework for strengthening partnerships 
and joint action among diverse stakeholders. 

	• National and international synergies: We are going 
to use our unique perspective and presence to help 
the UNCCD, countries, and partners maximize their 
efforts with the resources at hand. Linking national 

AREAS OF FOCUS
1.	 LAND DEGRADATION NEUTRALITY TARGETS: 

setting voluntary targets and establishing the level of 
ambition…well underway in more than 130 countries. 

2.	 LEVERAGE AND IMPACT: catalyzing the benefits 
of Land Degradation Neutrality to increase impact on 
everything from climate change to poverty reduction. 

3.	 PARTNERSHIPS AND RESOURCE MOBILIZATION: 
rationalizing engagement with partners, overcoming 
fragmentation, and systematically tapping into new 
opportunities like climate finance.

4.	 TRANSFORMATIVE ACTION: designing and 
implementing bold, transformative Land Degradation 
Neutrality projects to deliver multi-layered results…
more impact for the same investment. 

5.	 MONITORING AND REPORTING: tracking the 
progress made towards reaching Land Degradation 
Neutrality targets and making sure the targets show 
links to the land, climate and biodiversity.
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A foundation for progress: 
The Changwon Intiative is using its experience and 
perspective to continue pushing forward the science 
and political will to address land degradation. Our next 
phase will be dedicated to building on our existing sup-
port the UNCCD Stratetgic Objectives (2018–2030) and 
reaching SDG 15.3. 

We recognize that the work we have pledged to support 
is not done and that our unique, focused contributions 
remain indispensable to the UNCCD’s work and towards 

meeting the goals of SDG 15.3. With that in mind, the Ini-
tiative has rededicated itself to support tangible actions 
at the national level. 

That focus on action is reflected in our overall objective, 
which is identical to the UNCCD’s Strategic Framework 
(2018-2030): “A future that avoids, minimizes, and re-
verses desertification/land degradation and mitigates 
the effects of drought in affected areas at all levels and 
strive to achieve a land degradation-neutral world.”
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Tell the world
Those strategic principles are designed to take action 
to restore degraded land. Our work is vital in helping 
to heal the soil and protect the people who walk upon 
it. But doing that work in silence means missing the 
opportunity to involve and inspire others. We will be 
working even harder to make sure that when we know 
something useful, the whole world knows it too. We’re 

also going to improve our monitoring processes and 
clearly define outcome indicators so we’re certain that 
the things we share are real improvements offering real 
results. When we share best practices, lessons learned, 
and the experience gained in our supported projects, it 
will be easier and more certain that the projects can be 
replicated and scaled, with a clear path to a firm result.

THE LAND FOR LIFE AWARD
The Changwon Initiative has also looked to reward the 
efforts that have so far been made, with its sponsorship 
of the Land for Life Award. Launched concurrent with 
the Intiative itself, the award has now been given 
seven times by the UNCCD. It recognizes leadership 
in sustainable land management, highlighting best 
practices and giving recipients a platform from which 

to share their the success stories in combatting 
desertification, land degradation and drought, as well 
as contributing to Land Degradation Neutrality. By 
highlighting these successes, the award also serves 
a vector for key information to policy makers, and an 
impetus to partnerships to advance the work of the 
UNCCD generally.
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and international action not only ensures that glob-
al goals and targets can be effectively implemented 
and monitored, it also helps to prevent duplication of 
efforts and creates the basis for knowledge sharing 
and replication of best practices. 

	• Strengthened partnerships: We are going to en-
sure the projects we focus on, whether with UNC-
CD or other partners, all deliver multiple benefits, 
are scalable, will enhance national capacities, and 
leverage the best funding mechanisms possible — 
public, private or mixed. That means moving away 
from overly focused projects to integrate sustain-

able land management into complementary work 
on biodiversity conservation, climate change resil-
ience, and poverty eradication. 

	• Local impact: We will work to support stakeholders 
— whether communities or partners — who are en-
gaged in building local capacities to manage land 
sustainably and enhance their resilience to climate 
change and other threats. Restoring land does not 
mean abandoning the people who live there, it also 
means making sure that restoration also improves 
the lives and livelihoods of those who live there, es-
pecially the most vulnerable populations. 
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Building on the past, looking to 
the future
Over the course of its history, the Changwon Initiative has 
transformed itself from an idea into an engine of change. 
The ability of the Initiative to make surgical interventions 
that provide key inputs, resources, and support to the UN-
CCD’s goals are now widely recognized and equally widely 
appreciated. But the work required to meet the SDG 15.3 
by 2030 is not done. We recognize that and will continue 
to provide the best support available to move us all to-
wards reaching those goals. We will maintain our focus 
on action, providing the tools and building the teams that 

can make real differences in the lives of communities. 
And will continue to partner with the UNCCD so that their 
vital work can be done.  

We must build on our past successes to construct a bet-
ter future. Together, and with the help of our partners, we 
will make sure that communities at risk from desertifica-
tion, climate change, and other land degradations have the 
knowledge, the support, and the tools that will allow them 
to live and thrive today, tomorrow, and into the future.
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