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- MINUTES OF THE FIRST INTERSESSIONAL MEETING OF THE COP 16 BUREAU
(28 APRIL 2025) -

The first intersessional meeting of the COP 16 Bureau was held online on the 28 April
2025, under the Presidency of H.E. Dr. Ossama Faqeeha, Deputy Minister of Environment,
Water and Agriculture from Kingdom of Saudi Arabia. The President and the Executive
Secretary, Mr. Ibrahim Thiaw made welcoming remarks.

An overview of the matters discussed, and the decisions made by the Bureau are
presented below.

L. Adoption of the Agenda
The agenda was adopted without modification.

II. Terms of Reference and mandate of the Intergovernmental Working Group
(IWG) on the Future Strategic Framework of the Convention (within the scope
and mandate of the United Nations Convention to Combat Desertification)

The CRIC chair, on behalf of the CRIC and CST bureaus introduced the agenda item
IT on the Terms of Reference and Mandate of the Intergovernmental Working Group (IWG)
on the Future Strategic Framework of the UNCCD.

The Chair recalled decision 4/COP.16 adopted at UNCCD COP16 which called for the
establishment of this Working Group. Its objective is twofold: (1) to develop the foundations
for a post-2030 strategic framework for the Convention and (2) to reassess and improve the
current national reporting indicators under the 2018-2030 Strategic Framework.

The IWG-FSF is tasked with producing two primary deliverables:

1. The identification of key elements, goals, and targets for a future strategic framework,
building on the findings of the midterm evaluation process, the outputs of the
Intergovernmental Working Group on drought, and decisions adopted by the COP.

2. A comprehensive review of the current indicator framework for national reporting to
ensure it is fit for purpose in the post-2030 context remaining feasible, clear, and
aligned with Party capacities, in line with decision 8/COP.16.

In terms of the composition of The Working Group, the group will comprise of:

o Three Party-nominated representatives per regional group, covering a balance of policy,
scientific, and technical expertise.

o Five technical experts, independent scientists, and representatives from international
organizations and accredited civil society, selected through a transparent call for
interest coordinated by the secretariat in consultation with the Bureaus of the CRIC and
CST.

The secretariat and Global Mechanism, as appropriate, will provide support to ensure
the effective functioning of the Group. The IWG will hold three in-person meetings, beginning
with an inception meeting, a second session following CRIC 23 in December 2025, and a
concluding session to finalize its outputs for COP 17.
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Virtual meetings, subgroup discussions, and regular communications—both within the IWG
and with Parties and stakeholders will ensure a participatory, inclusive, and technically robust
process.

To support its work:

o The secretariat will prepare a scoping paper for the first meeting, including possible
approaches to identifying goals and targets.

e An study of the indicator framework will be commissioned, with consultants attending
part of the first meeting to gather guidance from the IWG on the work thus far
undertaken.

The IWG-FSF is expected to deliver: (1) An interim report for consultation during
CRIC 23, which will be subject to participatory review; (2)and a final report to be presented to
the seventeenth session of the Conference of the Parties for its consideration and action.

The chair thanked the CRIC chair for introducing the item and opening the floor for
comment and guidance for the bureau members.

A first bureau member thanked the CRIC chair for her presentation and enquired
about the feasibility of having a review on funding challenges of the current strategic
framework i.e. the 2018-2030 UNCCD strategic framework of the Convention. The member
further added that given to some funding challenges experienced in the implementation of the
current strategic framework, it will be useful to do a costing exercise for this new strategy so
to avoid facing the same challenges.

A second bureau member also thanked the COP 16 Presidency for its successful
organisation of the COP 16 session and further supported the previous bureau members’
intervention on the necessity to have a costing exercise for this new strategic framework.

Another bureau member raised a question related to the selection process of the IWG
members which is based on the UN regions highlighting that there are divergences between
the Convention’s implementation annexes and the UN regional groups .

The secretariat clarified on the latter question that as delineated in the ToRs, a
notification will be sent to National Focal Points and Science and Technology
Correspondents within 2 weeks of the endorsement of the ToRs by the COP bureau, which
will provide in addition to what is contained in the TOR some further guidance on the
nomination process. It was further stated that the intention is to rely on the regional chairs of
the implementation annexes of the Convention in order to assist on getting the nominations of
those Parties belonging to an implementation annex alongside the qualifications that the
ToRs are calling for.

On the question on the funding of the IWG, the secretariat clarified that these funding
aspects of the strategic framework should be discussed at a later stage and be driven by the
Parties themselves and not the secretariat. It was stated that this is a very strategic element
and that this current IWG FSF is only supposed to identify key elements not the entire
strategic framework for COP 17 and thus this concern about funding the post 2030 strategic
framework should be deferred back for consultation to the Parties, maybe at the CRIC 23
session (in Dec. 2025 in Panama).
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Another bureau member requested more clarification on his previous question about
the financial exercise requested to be done by the secretariat on this new strategy.

The CRIC chair intervened and explained that this question of funding was also
discussed during the joint CRIC/CST bureau meeting, and it was agreed not to include this
financial aspect in the ToRs and mandate yet, as its very challenging to provide cost
estimates on a strategic framework not yet established.

Another Bureau member further to this clarification re-emphasized the need to do a
costing exercise on the basis of lessons learned from the current strategic framework; when
the orientation and logical framework is clear, it should be followed by a costing exercise to
assess the amount of funding required to implement this new strategic framework.

Further to the bureau members’ interventions and considering the discussion , the
secretariat proposed an amendment to paragraph 10 of the ToRs as follows :

10. In order to initiate discussions in the IWG, a scoping paper will be prepared by
the secretariat and presented in advance of the first meeting of the group that
should contain inter alia options for the identification of goals and targets to be
adopted as part of the post-2030 strategic framework as well as a dedicated
section on the review of funding opportunities and challenges experienced
during the current strategic framework with a view to taking the findings of
this review into consideration when the next strategic framework will be
shaped after COP 17.

Further to the secretariat proposal on paragraph 10 , the Terms of Reference and
mandate of the Intergovernmental Working Group (IWG) on the Future Strategic Framework
of the Convention (within the scope and mandate of the United Nations Convention to
Combat Desertification) were endorsed with this amendment.

The bureau will also receive a copy of the revised ToRs .
III.  Other business
The representative of Mongolia informed the bureau on their proposal to host

UNCCD COP17 from 17 to 29 August 2026 . These dates have been welcomed by the bureau
with no objections.

Following the endorsement of the COP17 dates, another bureau member further
suggested receiving the draft decisions very early in advance for timely preparation ,
considering the summer break.

Another bureau Member also informed of a candidate from his regions to the position
of UNCCD Executive Secretary and requested the support of the bureau members to this
candidature, given the candidate’s relevant experience and credentials. The bureau member
further proposed to circulate the candidate’s CV through the secretariat.

Another bureau member also enquired about the possibility of having a status update
regarding the recruitment process for the appointment of the next Executive Secretary.
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The UNCCD secretariat clarified that the recruitment process for the new Executive
Secretary is entirely managed by the office of the UN Secretary General. So far, the
secretariat is aware that the process is ongoing, that good progress has been made and that it
is rather well advanced but is not in position to provide a date as to when this process will be
finalized. Unfortunately, the secretariat is not in position to provide more information on the
matter as it is not part of the process. The secretariat further expressed its conviction that the
Secretary General will inform the Bureau as soon as the process is concluded.

The secretariat concluded in supporting the decision of Mongolia to host the COP17
from 17 to 29 August 2026 and thanked the host country for its efforts and high-level
authorities’ commitment to make UNCCD COP17 a successful session.

IV.  Next meeting

The next COP16 bureau meeting is scheduled to take place in person on the 26 June
2025 in Riyadh, Kingdom of Saudi Arabia.
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