The regional network fea was established in 2007 in Sarajevo, has registered offices in Sarajevo and
Belgrade and operates throughout Balkan region and South East Europe. The guiding principle of our
work is to support authorities and communities, as well as the private sector, in the responsible use of
natural resources in accordance with the legitimate demands of society. One of the key activities of fea
is to ensure sustainable use of natural resources (forestry, water and land) and prevent their
degradation. Through our projects, fighting for equal gender representation and improvement of the
position of women in the sector.
STORY 1
The international program “Empowerment of Communities through Democratic Natural Resource
management” is implemented by fea in cooperation with 5 other organizations from Denmark, Nepal
and Vietnam. In line with the Program, fea has helped establishment and capacity building of the
Association of Private Forest Owners of Middle Bosnia Canton in small rural pilot municipality of
Busovača in Bosnia and Herzegovina. One of the main goals of the Association is preservation and
sustaining the private forest ecosystem services and proposing measures for the protection /
rehabilitation of all components of forest ecosystems (including land). Recognizing that the forestry
sector traditionally male oriented, all partners will develop a gender mainstreaming policy as a guide to
include gender considerations when planning, implementing, and monitoring program activities in the
first half of 2019. fea has so far ensured the inclusion of women in the Association's management
bodies, as well as in other activities on training and study visits (professional excursions).
Mrs Belkisa Merdan is one of two female members of the Management Board of the Association. She is
proud to be part of this project because she believes that the Association can do a lot to change the
position of women and their economic independence Belkisa wants to be a leader of change in small
community of Busovača, fight to improve life of private forest owners and at the same time protect the
nature. Working as a Board member she is feeling that her work is accepted and respected equally
compared with her male colleagues, and everybody see and appreciate her work and dedication to
make Association true representative of the community. She especially appreciates the opportunity to
participate in trainings, work groups and study trips to enhance her knowledge and help her community
grow.

Photo: Mrs Belkisa Merdan at the founding assembly of the Association

STORY 2
The UN Environment/GEF project “Enhanced Cross-sectoral Land Management through Land Use
Pressure Reduction and Planning” funded by the Global Environment Facility (GEF), started in
October 2015 and is implemented by the UN Environment Europe Office – Vienna Programme Office
in a partnership with Serbian Environmental Protection Agency (SEPA) and with a support of regional
non-governmental network Forestry and Environmental Action – fea. The main objective of the
project is to develop instruments and mechanisms for integrated land use management,
remediation, and capacities to reduce pressures on land as a natural resource from competing land
uses in the wider landscape, while supporting reversal of land degradation. To date, the project has
supported the development of a legal framework for soil protection, a Contaminated Sites module
and application for data submission for the Cadastre, in addition to preliminary investigation applied
at 32 industrial sites across the country. Along with these, fea prepared and published Guidelines for
Sustainable Land Management at the local level in the Republic of Serbia and accompanying
brochure (available at fea website https://www.feasee.org/publications) for local self-governments
and decision-makers at the local level, as well as the comprehensive website dedicated to land
degradation and sustainable land management (www.degradacijazemljista.rs).
All these could not be done without partnerships between various stakeholders. It should be
emphasized that women are at the head of departments for environmental protection in most local
self-government units (around 170) in Serbia and fea has consulted most of them during the project
implementation. Both gender equally participated in workshops organized by project partners which
is in line with one of the most important principles of fea's work.

Image 1. Women responsible for organization of 8 regional workshops in Serbia dedicated to collection of
data for Cadastre of contaminated sites

Image 1. presents partnership of the following organizations: UN Environment (international
organization), Serbian Environmental Protection Agency (national governmental institution),
Standing Conference of Town and Municipalities (national organization for cooperation with local
self-government units) and fea - Forestry and Environmental Action (regional non-governmental
network) that were responsible for organization of 8 regional workshops for almost 170
towns/municipalities in Serbia for filling in required forms and submission of relevant data for
Cadastre of contaminated sites.

Image 2. Equal gender representation at the workshops on land issues and women empowerment in
decision making process on sustainable land management

Image 3. Women planning a celebration of the World Soil Day 2018

The World Soil Day 2018 in Serbia was celebrated through an event Fostering National Soil
Partnership which was an opportunity to present the results accomplished in the area of research,
protection and prevention of land degradation - the new State of the Soil Report 2016-2017, the
Guide for Sustainable Land Management and the accompanying brochure prepared and published
for local decision makers, the Publication on the state of contaminated sites in the Republic of
Serbia, as well as the comprehensive website www.degradacijazemljista.rs dedicated to land
degradation and sustainable land management. In the spirit of partnership and strengthening
cooperation between different actors, the event was an opportunity for other partners and
stakeholders in the soil area to present similar undertaken activities and initiatives.

