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- MINUTES OF THE MEETING OF THE COP 15 BUREAU 

(24 JUNE 2024) - 
 

The fifth intersessional COP 15 Bureau meeting took place in Bonn, Germany on 

Monday 24 June 2024. Opening remarks were provided by the COP 15 President, Mr. Alain 

Richard Donwahi, and UNCCD Executive Secretary Mr. Ibrahim Thiaw. 

 

An overview of matters discussed, and decisions taken by the Bureau are presented 

below. 

 

I. Adoption of the Agenda 

A secretariat colleague, due to a prior commitment, requested to move agenda item 

5.b) Intergovernmental Working Group on Drought to the morning session as first agenda 

item.  

Another bureau member also requested to move the agenda item IV. On the report by 

the CST Chair, to be introduced after the agenda item II. 

 

The agenda was adopted with these modifications. 

II. Intergovernmental Working Group on Drought 2022-2024 

The secretariat introduced the agenda item by recalling the COP decision 23/COP 15, 

specifying the purpose of the IWG on Drought, that is: 1) to review and analyze all the reports 

which came out of the Intergovernmental Working Group on Drought 2020-21, as well as 

other relevant documents and Conference of the Parties decisions related to drought. 2) to 

identify and evaluate all options, including, inter alia, global policy instruments and regional 

policy frameworks, and linking, where relevant, to national plans, as appropriate, to 

effectively manage drought under the Convention, including supporting a shift from reactive 

to proactive drought management; and to prepare justifications and outline possible elements, 

processes, institutional arrangements, and mechanisms for establishment for each policy 

option. 

The secretariat informed that the fifth meeting of the group was held in La Serena, 

Chile from 18-21 March 2024. The 6th and final meeting of the IWG was held in Riyadh, 

Kingdom of Saudi Arabia from 03-06 June 2024. In the four days intensive meeting, the 

group deliberated on the following final set of options in alphabetical order: (i) Amendment 

to the Convention; (ii) COP decision on the collaboration with the Global Environment 

Facility; (iii) COP guidance to the Global Mechanism; (iv) Global Framework on Drought 

Resilience; (v) Political declaration; (vi) Protocol and (vii) Special and ambitious COP 

Decision on drought. These options are not mutually exclusive and combinations of options 

may be envisaged at COP 16 in various ways, depending on focus, ambition, time horizon, 

and other factors, guided by the overall aim to manage drought under the Convention more 

effectively, including supporting a shift from reactive to proactive drought management. 
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Timeline (Since April 2024) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The President thanked the secretariat for the presentation. 

 

III. UNCCD COP 16 

 

a. Status of the organization  

The secretariat presented the agenda item by informing the bureau that the Kingdom 

of Saudi Arabia established the necessary committees and working groups in charge of 

supervising the COP16 organizational process. These different structures are working 

internally and with the Secretariat.  COP16 is an opportunity to reset the current trajectory of 

land degradation and shape a drought resilient world where land sustains future generations. 

This will be the first major UN conference hosted by the Kingdom of Saudi Arabia and the 

first UNCCD COP held in the Middle East and North Africa (MENA) region. 

The COP 16 Logo and COP 16 Website are operational and can be accessed through 

the following link: https://www.unccd.int/cop16. 

The Incoming Presidency is still working on the organization of the High-Level 

Segment or Leader’s Summit, which will be held during the first week of the COP, exact date 

and venue will be announced soon. One consideration is to have this High-Level Segment 

happening in the first two days of the COP. The High-Level Segment will also include the 

organization of presidential special events such as Middle East Green Initiative Summit, and 

the One Water Summit among others.   

The Incoming Presidency is working with partners and the Secretariat to structure an 

ambitious and comprehensive Riyadh Action Agenda, which aims at accelerating action on 

the ground at the global scale and the engagement of non-state actors on land and drought 

resilience agenda. The Riyadh Action Agenda is framed under three pillars, Land-Resilience-

People, and it is structured around 7 thematic days: Land Day, b)Agrifood Systems Day, c) 

Governance Day, d) Peoples’ Day, e) Science, Technology and Innovation Day, e) Resilience 

Day, f) Finance Day.  

During each thematic day, there will be several high level and special events. The 

incoming presidency is working with UN entities and other strategic partners in the definition 

https://www.unccd.int/cop16
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of outcomes, that will include mobilization of resources, presentation of innovations, tools, 

and partnerships that can accelerate action on the ground.  

 

The Incoming Presidency and UNCCD are working in the preparation of some 

ministerial regional preparatory meetings:  LAC region (27-28 August 2024 TBC)1; Africa 

region, Special AMCEN meeting (2-6 September 2024); Asia region, back-to-back with 

CAMRE Ministerial meeting (Mid-October 20024)2. 

 

The Incoming Presidency is also working in the preparation of High-Level event at 

the margins of UNGA (25-26 September tbc). 

 

A bureau member thanked the secretariat for the presentation and the commendable 

work being undertaken with the host country in preparation for COP16. 

 

A second bureau member also congratulated the host country for the ambition of the 

biggest UNCCD COP. The bureau member wondered if there is any financial arrangements 

in place in order to increase high level participation particularly Ministers. 

 

Another bureau member further stressed the need to send the invitation to the 

Leaders’ Summit very soon, to allow Head of States to pencil the date and confirm their 

participation. 

 

Another bureau member reiterated the support of the bureau to the secretariat and host 

country on the joint ambition to COP16. The bureau member also informed that his country 

is planning to have a considerable participation at COP16 giving the agenda and activities in 

both the green and blue zone. The bureau member further underlined the need to dispose of 

the agenda of the high-level events including the One Water Summit well in advance. 

 

Another bureau member also congratulated the host country and the secretariat for the 

ambitious vision aiming at organizing a transformative process which seems to be very 

inclusive with the Blue and Green Zones, and mobilizing participants from parties as well as 

civil society organizations. 

 

A Bureau member wondered about availability funds to organize regional 

consultations prior to the COPs. Given the importance of these regional consultations to the 

bureau members, regions would like to host one if funding is available.  

 

The secretariat informed that consultations are ongoing with the host country to 

guarantee the participation of eligible countries’ high-level representatives (Ministers).  

 

The representative of the host country in the Bureau informed that they are working 

on the invitations to the leaders’ summit, and these will be sent soon. He further informed 

that a Middle East Green Initiative (MGI) Ministerial event is foreseen on October 16th. 

During this meeting all the arrangements of the MGI summit will be discussed.  

 

 

1 Updates on LAC region consultation: high-level ministerial segment scheduled in September 2024 (12-13) addressing the 3 

Rio conventions, location to be decided   
2 Asia Region consultation to be organized in back-to –back during CAMRE meeting. First round of consultation with Asia 

Region NFPs to be held between 22nd and 26th September and Ministerial consultation during the CAMRE and MEGI 

meetings in mid-October.    
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On the question related to the regional consultations, the secretariat clarified that all 

efforts are being done to mobilize funds but unfortunately there are limitations for all regions 

to get the funds they need to organize these consultations, it will be necessary that each 

region also explore alternative sources of funding for these regional consultations.   

 

b. UN Code of Conduct   

The secretariat informed on the existence of an established practice of fully enforcing 

the UN Code of Conduct for every session of its governing bodies’ meetings. Hence, the 

secretariat remains equally committed to promoting and enabling a COP-16 session at which 

everyone can participate in an inclusive, respectful and safe environment.  

 

Specific measures for preventing and responding to cases of harassments, including 

Sexual Harassments are applicable to occurrences within COP 16 premises only. Any 

incident of Harassment including Sexual Harassments occurring outside the COP 16 premises 

are of the jurisdiction of the relevant authorities of the Host Government. Incidents involving 

United Nations personnel are addressed and dealt with according to United Nations 

applicable policies, regulations and rules. 

 

The secretariat further explained that the UN code of conduct is clearly posted on the 

UNCCD website under the relevant COP16 information page. The COP16 registration 

system will also require a prior explicit acknowledgement of the UN Code of Conduct as a 

precondition to any badge issuance authorization. Furthermore, the UN daily journal will 

systematically list all relevant information, including email address, Telephone number and 

dedicated desk to report on or seek information about any suspected or proven breach of the 

UN Code of Conduct.  

 

A participant who feels that she/he has been harassed at COP-16 premises may report 

the matter to the Secretariat of COP-16 or to United Nations Security (at the designated office 

(s) and /or email address(es) indicated in the COP16 daily Journal). Furthermore, a Speak Up 

Helpline and email will be provided and widely publicized throughout the COP. 

 

A participant who witnesses such harassment is also entitled to make such a report. 

Such reporting shall have no effect on any applicable rules and procedures that may apply in 

the UN system or to other personnel.  

 

Parties, and observer organizations are responsible for the conduct of their 

representatives, contractors and other support staff. Any behavior not consistent with the UN 

Code of Conduct may have an impact on the participation or contract of the concerned 

individual(s) and/or the relevant Party or observer organization at current or future UNCCD 

events. 

A bureau member thanked the secretariat for the presentation and further requested 

this to be communicated effectively to all participants. The bureau members further requested 

to apply some good practices (visual/video on the screens) of other UN agencies to 

communicate on the UN Code of Conduct. 

Another bureau member added that these videos could also be displayed at the registration 

area or in meeting room, to raise awareness on the Code of Code of Conduct. The secretariat 

took good note of the request and committed to explore the possibility of using sister 

agencies ‘video material for COP16. 
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IV. Report by the Chair of the Committee on Science and Technology (CST) 

The CST Chair presented the agenda item. 

 

The CST bureau had its 6th intersessional CST16 Bureau meeting on 15 Nov. 2023, 

Samarkand, Uzbekistan, the 7th  intersessional CST16 Bureau meeting took place on the 22 

Mar. 2024 in Bonn, Germany a CST-CRIC Joint Bureau Meeting was held online on the 4 

Apr. 2024. 

 

The key issues of discussion in CST Bureau Meetings include: a) Maximizing STCs 

participation in CRIC and CST sessions; b) Improving the future work of the SPI and how 

further science can be organized under the UNCCD; c) Exploring ways to help ensure the 

secretariat has the capacity and budget to support the UNCCD science agenda and d) 

Improving communication with STCs. 

The CST Chair further informed that the SPI had its 19th Meeting on 19-21 Mar. 

2024 in Bonn, Germany. The UNCCD-SPI and Bonn Water Network (BWN) Joint Session 

on Land-water nexus also on 22 Mar. 2024 in Bonn. 

A bureau member thanked the CST Chair for the presentation and drew the attention 

of the Bureau that communication of science reports is not redundant but is a tool that would 

help decision making at country and national level. The bureau member also expressed 

appreciation of seeing the joint CST/CRIC bureau discussion, acknowledging that science 

and policy are interdependent and cannot be separated if we aim to focus on effective 

implementation. 

Another bureau member also thanked the chair for the report and asked the secretariat 

on the work being done to raise ambition on science and technology to have more ambition at 

COP16 for further work on CST and SPI. 

The CRIC chair informed that according to the actual draft agenda of the COP16, a 

joint CRIC/CST session is foreseen during the first week. 

V. Report by the Committee for the Review of the Implementation of the 

Convention (CRIC) Chair    

The CRIC Chair introduced the agenda item V by informing the Bureau members that 

since the twenty-first session of the Committee for the Review of the Implementation of the 

Convention (CRIC) during which Parties expressed their appreciation about inter alia the 

national reporting process and the findings presented during the review process,  the Bureau 

has convened several times virtually to discuss next steps leading to the convening of the 

twenty-second session of the Committee and the next reporting process scheduled to 

commence in the second half of 2025. 

 

In line with requests made by the COP, the CRIC Bureau also convened a joint CRIC 

/ CST Bureau meeting that considered those recommendations coming from the 

intersessional session that dealt with methodological issues relating to monitoring the 

implementation of the Convention and the issue of participation of Science and Technology 

Correspondents during the sessions of the Conference of the Parties. 

  

A CRIC Bureau scheduled for the 25 June will consider the draft tentative agenda for 

the forthcoming CRIC session held in conjunction with the COP in Saudi Arabia. 
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According to the draft tentative agenda produced by the secretariat, the following 

substantive agenda items will be discussed at the forthcoming session of the CRIC:  a) 

Effective implementation of the Convention at national, subregional and regional levels; b) 

Improving the procedures for communication of information as well as the quality and 

formats of reports to be submitted to the Conference of the Parties; c) Securing of additional 

investments and relations with financial mechanisms. 

 

A bureau member thanked the CRIC chair for the presentation and pointed out in his 

views the questions that needs to be addressed by the CRIC chair notably, the review of the 

convention implementation in the aim of making it more effective, particularly on the 

ground. Furthermore, the bureau member underlined the need to give more focus on the 

capacity building programmes on the national level together with consequent means of 

implementation . 

 

The CRIC chair added relating to the aforementioned concern, that the joint 

CRIC/CST session scheduled to take place during at COP 16 on the 4th of 

December is already an initial step in the process of synergizing the work between 

science and policy. 

 

VI. Intersessional process 

a. Midterm evaluation of the UNCCD 2018-2030 Strategic Framework 

The Secretariat presented the agenda item by informing the bureau that the IWG-

MTE has three in-person meetings: the first one was held in February 2023, the second one in 

November 2023, and the third one will take place on 25-28 June 2024. In addition, the group 

has met online several times.  

The independent assessment for the midterm evaluation was completed in September 

2023 by a team of external consultants. It can be accessed here: The independent assessment 

in English original and as unofficial translations in other five UN languages.  

For the CRIC in November 2023, the main messages of the independent assessment 

were translated into a brief  conference room paper (CRP) that presented a summary of 

findings and a set of provisional recommendations in five focus areas:   

 

1. Political and financial commitments 

2. Action at larger scale on the ground   

3. Linkages between the three Rio Conventions 

4. Science-policy update, and  

5. Monitoring and reporting. 

 

With regard to the format of the COP 16 report, the group decided to build it as a 

standard-length UN document, starting with sections on its mandate and scope. The main 

content of the report would include a short general statement on the observed status of the 

implementation of the Strategic Framework, key findings of the midterm evaluation process 

and related conclusions & recommendations. 

 

During its second in-person meeting in November, the IWG-MTE had a joint meeting 

with the IWG on drought. In this joint meeting, the members of the two working groups were 

informed of the main topics of each group, and they also engaged in group work on topics of 

shared interest.  

https://www.unccd.int/resources/reports/midterm-evaluation-unccd-2018-2030-strategic-framework-independent-assessment
https://www.unccd.int/convention/official-documents/cric-21-samarkand-uzbekistan-2023/documents/iccdcric21crp2
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The last meeting of IWG-MTE that will be held on 25-28 June 2024 will seek to 

complete the report to be submitted to COP 16.  

 

The IWG-MTE report to COP 16 is expected to be finalized soon after the meeting 

(following the usual formatting/editorial checks), and will then be released online as a COP 

16 official document. 

 

b. Update on the budget consultation 

 

The secretariat presented the agenda item by informing the bureau members on the 

informal online consultation meeting held on 13 March, where the secretariat prepared a 

background document that provided basic information about the UNCCD budget, an 

overview of the trends in programme evolution and in the core budget, information of the 

current challenges, an outline of the zero nominal growth budget scenario, and an analysis of 

the main gaps. More than 120 participants attended the 13 March meeting, providing many 

first reactions and comments on the information provided by the secretariat and the possible 

elements for the core budget.  

 

The second online meeting on 22 May 2024 had over 80 participants. Its focus was on 

further specifying the background information for developing the next budget through 

consideration of the questions and answers paper. It was noted that many important details 

concerning the workload of the secretariat and the Global Mechanism in the next biennium 

will be available only in the coming months, as the two intergovernmental working groups 

finalize their reports and the planning of aims and activities in other areas of work advances. 

At that consultation meeting, it was also agreed that the next step in the budget preparation 

process will be the release of the official documentation, which is expected at the beginning 

of September 2024.  

 

All information provided for the informal online consultation meetings may be 

accessed online: Budget consultation webpage 

 

A bureau member thanked the secretariat for the presentation and requested 

clarification on the number of funded positions, the amount of the funds, job titles etc. The 

bureau further added that this will help them to have their internal discussion to see how to 

better support the budget. The secretariat responded that plenty of such detailed information 

has been released during the consultative process, and more information will be provided as 

requested by Parties, latest in October. The standard length of the official budget 

documentation will limit the amount of information in that paper, but it can be complemented 

by other type of documents, similar to those provided to the consultations earlier this year.     

 

VII.  Joint COP/CRIC Bureau meeting: CSO participation in the Contact Groups 

 

 CRIC bureau members joined COP bureau session under this specific agenda item. 

The COP 15 called for comments and guidance on the CSO participation in the contact 

groups. 

 

 A COP bureau member firstly provided background on the listing of this agenda item. 

The COP bureau member recalled that around 600 Civil Society Organizations (CSOs) are 

accredited as observers, that the CSO-Panel members, having a two years mandate, 

coordinates the contributions of CSOs to the COP and its subsidiary bodies. 

https://www.unccd.int/news-stories/notifications/budget-consultations-ahead-unccd-cop16
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 The bureau member referred to the controversies during CRIC21 regarding the 

presence of CSO in contact groups indicating that the bureau should consider how CSO could 

be guaranteed to play their role as observers fully. Social participation and CSOs 

participation in public policies-making discussions as key factor in promoting Land 

Degradation Neutrality and democratic governance. The role of the bureau is to explore ways 

to allow CSO to observe all parts of the UNCCD process and gave the example of the UN 

Committee on World Food Security. The Bureau member concluded by underlining that the 

aim was to involve CSO in the processes as part of their observer status, not as negotiators. 

 Another CRIC bureau member supported the above statement by underlining that 

these discussions are crucial and the guidance of the joint bureau’s session will be important 

in facilitating the participation of CSOs into the contact groups discussions. 

 A bureau member expressed appreciation of the great work being done by the CSOs 

as well as their positive contribution in the UNCCD process. The Bureau member underlined 

the fact that space must be created for CSOs to make statements and after that leave the 

Parties to take decisions. The bureau member further underlined that it was important to 

ensure that CSOs participations doesn’t create any negative impacts on the negotiations. 

 Another COP bureau member recalled that Observers are here to observe and not to 

negotiate or propose changes to the text. Under these premises, the bureau member further 

supported the proposal to allow CSO in the contact groups.  

 The secretariat recalled that, from the formal point of view, the UNCCD fully 

recognize the unique contribution of the CSO community to the extent of being the only Rio 

conventions that provides a full day plenary session within its official program of work for 

CSOs to interact with parties. On the issue of the CSOs participation in the contact groups, 

the secretariat further recalled that this remains entirely in the hands of parties as contact 

groups are informal setups, for which the COP Rules of Procedure do not apply.   

  Bureau members agreed to continue the discussion at the next COP 15 Bureau 

meeting. 

 

VIII. Next Meeting  

A next in person bureau meeting is foreseen at COP16 venue, prior to the opening of 

the session. A virtual session will also be convened in October 2024. 


