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Executive Summary 
Sustainable management of the environment and natural resource base is top on Uganda’s 

development agenda such as the National Development Plan II (NDP), 2016; Vision 2040, Nationally 

Determined Contribution (NDC), Forestry Landscape Restoration (FLR). This commitment is furthermore 

demonstrated through the embracing of the Land Degradation Neutrality (LDN) approach to combating 

land degradation and putting in place an enabling environment to support its implementation. 

Opportunities of LDN leverage include mainstreaming of LDN into various National development agenda 

that are informed by international Multilateral Environmental Agreements (MEA) for example The 

Convention on Biological Diversity (CBD), United Nations Framework Convention on Climate Change 

(UNFCCC), and United Nations Convention to Combat Desertification (UNCCD) and the Sustainable 

Development Goal (SDG) agenda to which Uganda is a signatory. These agendas have informed the 

establishment of various structures, programs and projects that can benefit from LDN in terms of 

leveraging the coordination mechanism, monitoring and data analysis.  

Approximately 20 % of the country was mapped as degradation hot spots while areas showing early 

signs of declining land productivity are patches scattered in the Karamoja region (Nakapiripirit, Moroto, 

Napak and Kaboong districts) and West Nile. Stable but stressed areas are located around Masindi and 

Hoima district, Mukono, Kaliro, Paliisa, Kibuku, Namutumba, Wakiso, Iganga, Jinja, Mubende, Kibale, 

Kyenjojo, Nwoya, Kiryandongo, Koboko, Dokolo, Alebtong and Yumbe district. 

Areas of declining productivity have been delineated by Water Management Zones (WMZ) as:  

(i) L. Albert WMZ – Nwoya, Kiryandongo, Buliisa, Kyankwanzi, Mpigi and Hoima 

(ii) L. Kyoga WMZ – Katakwi, Napak, Amuria, Nakapiripiriti, Kamuli, Serere, Kayunga, Luuka. 

These districts lie in the typical “Cattle Corridor”; 

(iii) Upper Nile WMZ – Lamwo, Kitgum, Gulu, Nwoya 

(iv) L. Victoria WMZ – Mayuge, Rakai, Isingiro and Kyegegwa.  

 

Premised on the three LDN indicators, LDN targets have been set at national level with an ambition to 

reach the entire country. National targets have been supplemented with sub-national or WMZs and 

specific targets. 
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At the sub-national scale, LDN targets have been defined for specific WMZs and the highlands. 

Geographically sound targets for achieving a neutral (no net loss) or improved (net gain) state will allow 

Uganda to focus on areas that have been identified as degradation “hot spots” and/or are considered to 

be a high-value priority in achieving LDN. Specific targets to avoid minimize and reverse land 

degradation have been defined with reference to specific land cover classes. Degradation drivers and 

processes are usually linked to certain land cover classes and can be addressed by setting targets that 

are explicit in this regard. Targets in this category can take many different forms with varying degrees of 

comprehensiveness and ambition. 

 

Box 1 LDN Targets for Uganda 

LDN at the national scale  
i. Land Degradation Neutral Uganda in 2030 compared to 2015 baseline i.e. LDN achieved by 2030 

as compared to 2015 (no net loss) 
ii. 21% tree or forest cover by 2030 (in line with Vision 2040 and  NDC) 

iii. 12 % wetland cover by 2030 (in line with Vision 2040 and NDC) 
iv. Areas of declining or stressed  land productivity reduced by 50% by 2030 
v. Level of SOC at country level maintained or improved by 2030 compared to 2015 baseline 

 
LDN at the sub-national scale (Water Management Zones- WMZs and 

Highlands) 
vi. LDN is achieved in the four WMZs or watersheds and the highlands by 2030 as compared to 2015 

(no net loss)  
vii. LDN is achieved in the four WMZs or watersheds and the highlands and 50% of areas of declining 

or stressed land productivity have improved by 2030 (net gain). 
 

 

Several on-going projects, including land-related existing coordination mechanisms, were leveraged and 

also supported the LDN TSP process. The membership and mandates of the SLM working groups were 

expanded to form the LDN working group to support the target setting process. The unified Farmer-

Extension and Research linkage and the integrated landscape approach all supported the LDN TSP 

process. There are several LDN relevant ongoing projects that offer opportunities for transformative 

projects wherein LDN can be tracked. In this context, several projects funded by The World Bank, The 

Green Climate Fund, The Adaptation Fund, and The Global Environment Facility were documented. 

Mainstreaming LDN into on-going projects, preparing projects that target various funding opportunities 

and looking at possibilities of leveraging in the projects that are currently being designed are, among 

others, the proposed strategy towards the design of LDN transformative projects.   
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1 Leveraging LDN 
 

1.1 Country’s commitment to Land Degradation Neutrality and LDN targets 
The Government of Uganda recognizes land degradation as a major impediment to national economic 

development through the sustainable use of natural resources that contribute over 50% of Gross 

Domestic Product (GDP). Consequently Uganda is committed to maintain and manage a sustainable 

environment and natural resource base that is resilient to natural and manmade threats and drivers of 

change including: poverty, rapid population growth, unplanned urbanization, expansion of informal 

settlements, industrialization and the impacts of climate change and variability among others.  

 

Given the importance of the environment and natural resources in contributing to wealth creation and 

employment, there is need to maintain and manage a sustainable environment and natural resource 

base that is resilient to natural and manmade threats (National Development Plan (NDP) II, 2016). 

 

Uganda’s Vision 2040 portrays a desire for a green economy that is implemented through The National 

Development Plan II (2015 - 2020). The plan seeks to: i) protect, restore, and maintain the integrity of 

degraded fragile ecosystems; ii) increase sustainable use of environment and natural resources; iii) 

increase national forest cover and economic productivity of forests; iv) increase the national wetland 

coverage; v) increase the functionality and usage of meteorological information systems; and vi) 

increase the country’s resilience to the impacts of climate change among others. 

 

Sustainable utilization of the Environment and Natural Resources (ENR) will be addressed in line with 

Uganda’s commitment to the principles of the Rio Declaration on Environment and Development, the 

Programme for the Further Implementation of Agenda 21 and the Plan of Implementation of the World 

Summit on Sustainable Development (Johannesburg Declaration on Sustainable Development) among 

others.   

 

Several Government of Uganda (GOU) national planning frameworks (Vision 2040; NDP II, Nationally 

Determined Contribution (NDC), Forestry Landscape Restoration (FLR), etc.) put emphasis on the 

restoration of degraded wetlands, hill tops, rangelands and other fragile ecosystems. This is to be 

achieved through the implementation of catchment–based systems, gazetting of vital wetlands for 
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increased protection and use, and monitoring and inspecting restoration of ecosystems (wetlands, 

forests, catchments etc). 

1.1  Leverage opportunities identified  
LDN is designed to integrate well with national planning frameworks of restoring degraded land 

resources and preventing / halting land degradation. Thus, it builds on current processes and data 

sets thereby enabling the use of additional indicators and their analysis without need to change the 

type of data collected. Alternatively, data collected to monitor progress can be revised to ensure the 

tracking of LDN. The integration of the LDN approach into various ongoing land degradation projects 

and goals is or will be beneficial as LDN ensures an integrated approach to stop, maintain and 

restore degraded land resources. Such projects, among others, are listed below as National 

development programs, priorities and objectives.  

o Mainstream LDN into Agriculture, Water and Environment, Lands and Energy sector 

plans currently under review 

o Mainstream LDN into District Local Government Plans  

o Mainstream LDN into investment programs – USIF-SLM; CSA Program etc 

o Gender Considerations: the youth and disadvantaged groups 

o SDGs or Sustainable Development agenda already mainstreamed into the National 

Development Plan (NDP II) and Vision 2040 

 

1.1.1 Country ongoing Programs or Commitments that were leveraged 

Uganda was one of the first countries to develop its 2015/16–2019/20 national and sub-national 

development plans in line with the SDGs. The Government estimates that 76 per cent of the SDGs 

targets are reflected in the plan and adapted to the national context. Four of the SDGs (No 

poverty, Life on land Zero hunger, and decent work and economic growth) are common to UN 

Convention on Combating Desertification (UNCCD), UN Convention on Biological Biodiversity (CBD) and 

the UN Framework Convention on Climate Change (UNFCCC) and linked to SDG 15.3 that focuses on 

land degradation neutrality. Uganda is also committed to The Bonn Challenge wherein the country 

pledged to restore 2.5 million hectares out of the global target of restoring 150 million hectares of 

deforested and degraded land by 2020. These conventions and commitments have been mainstreamed 

in the various land management related national agendas which have informed the establishment of the 

following concerted projects and programs:  

o Sustainable Land Management (SLM) Structures or Platforms 
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o Country Level Overall SDG Implementation or Commitments or Processes 

o Agricultural Technology and Agribusiness Advisory Services (ATAAS) – SLM 

o Global Environment Facility (GEF) Land Degradation Monitoring Project (LDMP) 

o Fostering Resilience and Food Security in Karamoja region (FRFSK) 

o Climate Smart Agriculture (CSA) Program 

o Integrated Land Management (ILM) 

o Reducing Emissions and Degradation of Forests (REDD+) 

 
Table 1 LDN related commitments 

Program Focus / link to LDN Implementing institution Multilateral Environmental 
Agreements 

SLM Prevent, reduce land 
degradation, 
Restore degraded land 

MAAIF - UNDP UNCCD, CBD, UNFCCC 

ATAAS-
SLM 

Prevent, reduce land 
degradation, 
Restore degraded land 

MAAIF UNCCD, CBD, UNFCCC 

LDMP Develop global land 
degradation indicators 

Conservation 
International - MAAIF 

UNCCD, CBD, UNFCCC 

FRFSK Prevent, reduce land 
degradation, 
Restore degraded land 

MAAIF – FAO - UNDP UNCCD, CBD, UNFCCC 

CSA Prevent, reduce land 
degradation, 
Restore degraded land 

MAAIF, MWE, FAO, UNDP UNCCD, CBD, UNFCCC 

ILM Prevent, reduce land 
degradation, 
Restore degraded land 

MAAIF - UNDP UNCCD, CBD, UNFCCC 

REDD+ Aforestation, reforestation MWE UNFCCC, CBD, UNCCD 

 

The SLM monitoring framework and related initiatives mentioned above and in table 1 will be 

strengthened through the LDN concept that ensures a consistent way of assessing progress/impact, the 

use of the neutrality concept and other socio-economic indicators (economic benefit, gender, 

governance, land rights and security). 
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1.1.2 National coordination mechanisms leveraged 

Members of the SLM coordination mechanisms were introduced to LDN conceptual framework and its 

principles to achieve sustainable land management. The members agreed to take on the additional role 

of reviewing and contributing to LDN baseline establishment and target setting. Similarly a core LDN 

technical team took on the technical responsibilities of establishing the LDN baseline and setting of 

targets that will inform the development of LDN transformative projects. The SLM country coordination 

platforms and mode of operation is described in Table 2 below. The SLM platforms were leveraged in 

the implementation of the LDN Target Setting Process (TSP). 

Table 2 Sustainable land management country platforms 

Platform Composition & Role 

Inter-Ministerial 

National Steering 

Committee 

• Composed of Permanent Secretaries of the Ministry of Finance 
Planning and Economic Development (MFPED), Ministry of Agriculture 
Animal Industry and Fisheries (MAAIF), Ministry of Water and 
Environment ( MWE), Ministry of Lands Housing and Urban 
Development (MLHUD), Ministry of Energy and Mineral Development 
(MEMD), Ministry of Trade and Tourism Industry (MTTI), and the 
Ministry of Local Government (MoLG); 

• Provides policy guidance and overall oversight function. 

•  The steering committee meets quarterly 

• Permanent Secretaries of five Key Sectors (MAAIF; MWE; MLHUD; 
MEMD and MTTI) Signed an SLM Inter-Ministerial Cooperation 
Framework  

The National Technical 

Committee (NTC) 

• Composed of technical officers from the five key sectors (MAAIF; 
MWE;MLHUD;MEMD and MTTI) 

• Provides overall technical guidance. 

• Meets regularly 

The National SLM Multi-

Stakeholder Committee 

/ SLM Country Platform  

• Composed of representatives from National Steering Committee 

(NSC); the NTC, Civil Society Organizations (CSO) representatives, Faith 

Based Organisations (FBOs), Private Sector etc 

• Meets regularly 

The CSO – SLM Network  

 

• Composed of CSOs, etc and led by Participatory Ecological Land Use 

Management (PELUM)   

• Meets regularly 
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Faith Based 

Organizations (FBOs)  

and Cultural Institutions  

• Uganda Faiths Network for Environmental Action , brings together 30 

FBOs  

•  

Private Sector Forum • Brings together various stakeholders from the private sector 

 

Multi-Sector Initiative:  

The coordination mechanism for implementing the SLM activities is further consolidated through the 

establishment of a multi-sector initiative. The initiative brings together the key sectors involved in the 

implementation of SLM activities or interventions. Included in this initiative are the CSOs, Faith Based 

Organizations, Research and Academia and District Local Governments and the Private sector. Within 

this initiative, Permanent Secretaries of five Key Sectors (MAAIF; MWE; MLHUD; MEMD and MTTI) 

signed an SLM Inter-Ministerial Cooperation Framework (IMCF) with the purpose of enhancing 

collaboration and joint action between the sectors in developing and implementing a harmonized 

country investment framework on SLM 

LDN integration into the existing SLM Investment Framework will consolidate the SLM coordination 

mechanisms as the approach requires close sectoral working relationships and using additional LDN 

indicators to monitor land degradation, including gender equity and good (land) governance.  

  



 

6 
 

2  LDN working group issues discussed and agreed upon  
 

2.1 Global/national datasets  
The LDN working group chose to use the districts and Water Management Zones (WMZ) for presenting 

LDN assessments at sub national levels (Figure 1a and b). Water resources are managed and developed 

by Water Management Zones which have been used here to present the location of various categories 

of land productivity.  

 

Figure 1 Map of the districts (a) and water management zones (b) of Uganda 

 

The LDN Working group considered using either global default datasets provided by the LDN TSP or 

nationally available data related to the three LDN indicators. The group noted the challenges associated 

with the datasets and made the following decisions: 

 

o Global default datasets - Noted the challenge of using global data, which is considered 

coarse. At sub national level, the need for high resolution data was expressed.  

o Locally available data and data from past studies on land degradation - It was noted that 

there are more suitable data sets with better resolutions with NFA and other stakeholders 

or databases and data from past land degradation assessments. These datasets were used 

to validate the global default data sets. 

o Need to contextualize local or social data to augment the global data set 
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The working group agreed to use the default global data set despite the challenges mentioned above. In 

addition working group members made comments on the default global data provided, including:  

• Stakeholder concern on colour shades representing the categories on the map – e.g. semi-arid 

areas with extensive green e.g. the Karamoja sub-region greener than traditionally wetter or 

forested areas etc 

• Difficulty of interpreting the change in land cover – areas of change are tiny, appearing as dots 

hence the group relied more on locally available data for validation. 

 

2.2 Land Degradation Hot Spots 
The working group used Land Productivity Dynamics (LPDs) to map Land Degradation “Hot Spots” 

wherein Classes 1-3 (Declining; Early Signs of decline and Stable but stressed) were taken as 

degradation hot spots. As such, approximately 20 % of the country was found to be in classes 1-3 i.e. 

mapped as degradation hot spots. 

 

Validation with locally available data showed that LPD derived degradation hot spots were in 

conformity with earlier and current degradation assessments in sample areas of, for example the 

Lake Victoria Catchment or WMZ; and the Forest Landscape Restoration Opportunity for Uganda 

(2016).  

 

The main hot spots identified are: 

 

a. Areas showing early signs of declining land productivity are patches scattered in the Karamoja 

region (Nakapiripirit, Moroto, Napak and Kaboong districts) and West Nile.  

 

b. Stable but stressed areas are located around Masindi and Hoima district, Mukono, Kaliro, 

Paliisa, Kibuku, Namutumba, Wakiso, Iganga, Jinja, Mubende, Kibale, Kyenjojo, Nwoya, 

Kiryandongo, Koboko, Dokolo, Alebtong and Yumbe district. 
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c. Declining: 

(i) L. Albert WMZ – Nwoya, Kiryandongo, Buliisa, Kyankwanzi, Mpigi and Hoima 

(ii) L. Kyoga WMZ – Katakwi, Napak, Amuria, Nakapiripiriti, Kamuli, Serere, Kayunga, Luka. 

These districts lie in the typical “Cattle Corridor”; 

(iii) Upper Nile WMZ – Lamwo, Kitgum, Gulu, Nwoya 

(iv) L. Victoria WMZ – Mayuge, Rakai, Isingiro and Kyegegwa.  

 

2.3 LDN Targets  
o Uganda has set LDN targets at national scale with an ambition to reach the entire country 

taking into account the three LDN indicators. 

 

o National targets have been supplemented with sub-national or WMZs and specific targets. 

 

o LDN at the sub-national scale: LDN targets have been defined for specific WMZs and the 

highlands. Geographically sound targets for achieving a neutral (no net loss) or improved 

(net gain) state will allow Uganda  to focus on areas that have been identified as 

degradation “hot spots” and/or are considered to be a high-value priority in achieving LDN 

 

o Specific targets to avoid minimize and reverse land degradation: These have been defined 

with reference to specific land cover classes. Degradation drivers and processes are usually 

linked to certain land cover classes and can be addressed by setting targets that are explicit 

in this regard. Targets in this category can take many different forms with varying degrees of 

comprehensiveness and ambition. 

 

o The proposed time horizon for the achievement of LDN targets is the year 2030 in order to 

align to the 2030 Agenda for Sustainable Development (SDG target 15.3). 

 

o Details on targets are given in section 4 of this report.  
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3 Assessing LDN 

 

3.1 LDN trends and drivers 

3.1.1 Land cover trends  

Cropland was the major land cover in Uganda in both 2000 and 2010. Patches depicting changes in land 

cover are scattered in the central part of the country around Lake Victoria, the western region lakes and 

the northern region (Figure 2).  

 

Figure 2 Land cover of Uganda 2000 and 2010 

Cropland dominates the central, eastern and the western region of the country. Shrubs, herb and 

vegetation are mostly dominant in the north-eastern region of the country. Forest patches are scattered 

in the western region around the major lakes (Edward, George and Albert), Mabira Forest reserve, and 

lower boundaries of the Karamoja region. 
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Table 3 Type of land cover change and related soil organic carbon (SOC) stocks 

Type of Land cover change Net change  Soil organic carbon 0 - 30 cm (2000-2010) 

 2000-2010 2000 2010 2000 2010 2000-2010 

 Km2 Ton/ha Ton/ha Total (ton)  Total 

(ton)**** 

Loss  

(ton) 

Forest →Cropland 59 99.3 74.6 590562 443601 146961 

Forest →Shrubs, grasslands  
and sparsely vegetated areas 

78 83.8 83.8 657738 657738 0 

Total 138 132.86 

82643 

132.86 

09796 

124 

8300 

110 

1339 

14696 

1 

% loss total of SOC stock      0.01 

 

3.1.2 Soil Carbon Stocks (Soil organic carbon) 

Soil organic carbon distribution in Uganda is shown in Figure 3(b). The Rwenzori region has the highest 

SOC (250-300 t/ha) followed by the Mt Elgon region and the Kisoro area (200-250 t/ha). The northern 

and eastern regions including the Karamoja region have the lowest soil organic carbon content in the 

country (100-200 t/ha). The rest of the country has an SOC content of 150-200 t/ha.  

 

 

Figure 3 Land cover change (a) and soil organic carbon (b) t/ha) distribution in Uganda 
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Basin wise the highest soil organic carbon stock was observed in the Semliki, and the lowest in the White 

Nile and Lake Albert. In the Lake Victoria and eastern part of the Victoria Nile basins the SOC stocks were 

in a range of 150-200 t/ha.  

3.1.2.1 Land cover and soil organic carbon 

The highest SOC was observed under the forest followed by crop land and shrubs, herbs and other 

vegetation (Table 4). Soil carbon losses associated with change in land cover is presented in Table 3. 

Between 2000 and 2010, 59 km2 of forest were converted into cropland and 78 km2 into shrub-grassland 

and sparsely vegetation. This induced a change of 0.01% of total soil carbon stock in the top 30 cm of 

soil. The area of 130 km2 initially under forest which has been converted into cropland, grassland and 

sparse vegetation is associated with a net loss of 146,961 tons of SOC that represents 0.01 % of the total 

Soil carbon stocks is shown in Table 3.  

 

Table 4 Land cover and soil organic carbon 

Land Cover Category 

Area (2000) Area (2010) SOC (2000) 

km2* km2 ton/ha 

Forest 23227 23089 96.9 

Shrubs, grasslands, sparsely vegetated 32614 32693 76.5 

Croplands 145839 145898 94.9 

Wetlands and water bodies 40749 40749 21.1 

Artificial areas 596 596 85.7 

Bare land & other area 2 2 268.9 

Total area (sq km) 243026 243026 

 SOC average (ton/ha) 

  

80.3 
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3.1.3 Land productivity (Net Primary Productivity) 

According to figure 4 and Table 5 most of the country is characterized by stable, unstressed to increasing 

land productivity. The stable and unstressed areas are mainly covering the western part of the country 

and the mid-altitude areas. Areas of increasing land productivity are located in the southern part of the 

country stretching from Kisoro and Rakai district.  

 

Figure 4 Land productivity dynamics 2000 - 2010 (a) 1 ; Trend in net land productivity dynamics 2000 - 
2010 (b) 

Areas of declining land productivity are areas close to major city centers and Kampala. Areas showing 

early signs of declining land productivity are patches scattered in the Karamoja region (Nakapiripirit, 

Moroto, Napak and Kaboong district) and West Nile. Stable but stressed areas are located around 

Masindi and Hoima district, Mukono, Kaliro, Paliisa, Kibuku, Namutumba, Wakiso, Iganga, Jinja, 

Mubende, Kibale, Kyenjojo, Nyoya, Kiryandongo, Koboko, Dokolo, Alebtong and Yumbe district. 

Table 5 Type of land cover and net land productivity dynamics 

Type of land cover change Net land productivity dynamics trend 2000-2010 (sq km) Total 

 1 2 3 4 5  

Forest → Cropland 0 2 16 25 9 53 

Forest → Shrubs, grasslands & sparsely vegetated areas 0 9 8 16 45 77 

1 = Declining; 2 = Early signs of decline; 3 = Stable but stressed; 4 = Stable not stressed; 5 = Increasing 

 

                                                           
1 Key to the LPD map: 1. Declining land productivity, 2.Early sign of decline, 3. Stable but stressed,  4.Stable but not stressed,  5.Increased productivity 
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3.1.3.1 Land productivity per Water Management Zone (WMZ) 

An account of land productivity per Water Management Zone is presented below: 

Semliki: This basin is dominantly under stable, not stressed conditions. Few patches of increasing land 

productivity were observed in the lower part of the basin at the border with Democratic Republic of 

Congo and around western part of the Lake George. 

Lake Victoria: The major part of this basin is under increasing land productivity conditions particularly in 

the western part of the basin with patches of stable, not stressed conditions. The northern shores of the 

basin are under stable not stressing conditions with scattered patches of stable but stressed conditions.  

Victoria Nile: The western part of the basin presents stable not stressed conditions and its eastern part 

is dominated by patches of increasing land productivity and scattered zones showing early signs of land 

productivity decline. 

White Nile: Most of the basin is under increasing land productivity conditions with few scattered 

patches showing early signs of declining conditions towards the north and stable not stressing 

conditions and stable but stressed conditions in its western section. 

Lake Albert: Is dominantly under increased land productivity conditions with stable and not stressed 

conditions towards the Lake, and stable but stressed conditions towards Koboko district.   

 

3.2 Land Degradation Hot Spots: 
The land productivity dynamics was used to map Land Degradation “Hot Spots” wherein hotspot classes 

1-3 (Declining; Early Signs of decline and Stable but stressed) were defined and designated as 

degradation hot spots.  

 

Areas showing early signs of declining land productivity are patches scattered in the Karamoja region 

(Nakapiripirit, Moroto, Napak and Kaboong districts) and West Nile.  

Stable but stressed areas are located around Masindi and Hoima district, Mukono, Kaliro, Paliisa, 

Kibuku, Namutumba, Wakiso, Iganga, Jinja, Mubende, Kibale, Kyenjojo, Nwoya, Kiryandongo, Koboko, 

Dokolo, Alebtong and Yumbe district.  

 

Declining productivity was observed in: 

L. Albert WMZ – Nwoya, Kiryandongo, Buliisa, Kyankwanzi, Mpigi and Hoima 

L. Kyoga WMZ – Katakwi, Napak, Amuria, Nakapiripiriti, Kamuli, Serere, Kayunga, Luka. These districts lie 

in the typical “Cattle Corridor”; 

Upper Nile WMZ – Lamwo, Kitgum, Gulu, Nwoya 
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L. Victoria WMZ – Mayuge, Rakai, Isingiro and Kyegegwa.  

 

3.3 Land Degradation Drivers 
Factors that are driving land cover change and common to all WMZs in the country include 

deforestation, agricultural expansion, human population growth and climate change. Other, 

geographically more specific drivers are presented below:    

L. Albert: Is characterized by extensive resettlements, extensive oil exploration and related 

infrastructure development to support oil industry. Land degradation is driven by deforestation, 

overgrazing, bush burning, Infrastructure development, Oil extraction and mining, Timber logging /illegal 

saw-logging and Unregulated Charcoal production. Indirect causes include weak enforcement of laws 

and regulations, soil compaction, erosion, invasive low value grass and vegetation species and climate 

change.  

Lake Kyoga / cattle corridor: characterized by erratic rainfall patterns and recurrent drought, low agro-

ecological potential with grazing as the main stay in the context of a low human population density and 

limited market access. The causes of land degradation include deforestation, overgrazing, bush burning, 

unregulated charcoal production and fuel wood extraction. Underlying causes include reduced fallow 

periods, soil compaction, erosion (particularly gully erosion), invasive low-value grass and vegetation 

species and Climate change effects.  

The Upper Nile: Is characterized by a high agro-ecological potential coupled with resettlements and 

rapid ecosystems dynamics after two decades of insurgency. Land degradation is driven by 

deforestation, extensive drainage of wetlands, and inherent low soil fertility. Indirectly, land degradation 

is driven by war and conflict, land tenure, poverty reduced fallow and climate change effects. Lake 

Victoria basin: Agriculture is a mainstay due to the high population (density of 180 per km2) that creates 

high market access and demand for charcoal, firewood and construction timber. Steep Slopes, 

deforestation, use of marginal lands and Land fragmentation are driving land degradation while 

population pressure, reduced fallows and climate change effects key out as indirect causes.  

The Highlands: accommodate 40% of the country’s population (density 270 people km-2) that is affected 

by extensive soil erosion and frequent destructive landslides and flooding in low lying areas. Land 

degradation is driven by steep slopes, deforestation, use of marginal lands and fragmentation. Indirect 

causes of land degradation include: population pressure, soil erosion, vulnerable soils, poor farming 

methods /land management practices, nutrient depletion, reduced fallows and climate change effects 
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4 LDN institutional and legal environment  
 

Strengthening the policy and regulatory framework is one way in which LDN can be achieved. It is 

noteworthy that policy and legislative instruments are in place to enable the sustainable management of 

Uganda’s environment and natural resources. Key among the Policy Frameworks are : (a) Uganda Vision 

(2040); (b) National Development Plan (2015-2020); (c) National Environment Management Policy 

(1994- under review); (d) Climate Change Policy (2013); (e) Uganda Strategic Investment Framework for 

Sustainable Land Management (2010 – 2020); (f) National Agriculture Policy (2010); (g) Uganda Forestry 

Policy (2001); (h) National Land Policy (2009); (h) National Land Use Policy(2007). 

 

However, the benefits of these legislative frameworks have not been fully realized due to weaknesses in 

implementation and enforcement as analyzed in the SWOT matrix (see table 6).  

SWOT analysis of the policy and legislative frameworks  

Under the umbrella of the Constitution of Uganda (1995), the policy and regulatory framework is well 

documented to handle issues related to the environment and natural resources. All derived policies, 

statutes and regulations emphasize sustainable development; preservation, protection, management, 

enforcement etc of environment and natural resources. As a result, institutions have emerged to 

implement various environmental mandates but, for various reasons, with limited outputs. Challenges 

are documented in the areas of environmental governance, limited awareness, lack of awareness on 

existing policies including land ownership and inadequate land use planning. These weaknesses can be 

exacerbated by the following mostly development oriented threats: Oil exploration plus related 

Infrastructural developments are in ecologically sensitive areas that have been exposed to land 

degradation and the legal frameworks are new to most stakeholders and might not be easily enforced; 

Weak enforcement at national and district local governments results into conflicts between 

communities and enforcement agencies. Political interference is seen in oil and gas industry where 

access to data and information are restricted. Weak institutional response that is often unpredictable 

and exacerbated by underfunding. It is noteworthy that there are various opportunities in form of 

ongoing plans, programs and projects that can be a basis or springboard for effecting the deliverables 

from regulations and institutions. Vision 2040, NDP II (2015-2020), NAPA and SLM are among others 

opportunities that can support the implementation of LDN. 
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A detailed SWOT analysis of the policy and legislative framework is presented in table x below.  

 

Table 6 SWOT analysis of the policy and legislative frameworks 

STRENGTHS 
 

WEAKNESSES 
 

Policy and Legal Frameworks 
• The Uganda Constitution (1995) provides for 

protection of the environment and promotion of 
sustainable development; 

• The National Environment Act (NEA, 1995) and 
currently under review; The National Land Policy 
(2009), the Uganda Vison 2040; The NDP II (2015-
2020); The National Environment Management 
Policy; The Climate Change Policy (2013); The 
National Agric. Policy (2010); The Uganda Forestry 
Policy(2001); The National Adaptation Plan (NAP) 
and National Adaptation Program of Action (NAPA) 
among others all emphasize sustainable 
development; preservation, protection, 
management, enforcement etc of environment and 
natural resources. Land act, Wetland policy. Energy 
policy (2007) 

• Public Finance and Management Act (nearing 
completion) 

• Oil and Gas Policy, the National Energy Policy, 
National Policy on Renewable Energy, 

• National Biodiversity Strategy and Action Plan 
(NBSAP),  

• The draft Rangeland policy 

• National Wetlands Policy (1995) 

Legal  
• Protected areas – most of the forest reserves, wildlife and wetlands 

boundaries are not well demarcated and this has led to encroachment 
and land degradation 

• Poor environmental governance 

• Poor enforcement of policies 

• Limited awareness of the existing policies and acts (especially at the 
grassroots); 

• Land tenure systems (“land belong to the people”). 

• Lack of implementation guidelines/mechanisms 

• Lack of sustainability mechanisms (incentives and penalties) 

• Policies on data and information sharing 

• Selective implementation of policies 

• Obsolete policy and legal frameworks (they should not exceed 10 years, 
need to be reviewed to accommodate the SDGs and other frameworks) 

• Lack of supportive regulations, guidelines and plans 

• Lack of awareness about the existing policies and legal frameworks, 

• Lack of a Land use plan (lack of physical and spatial planning) 
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• The National Biomass Energy Strategy 

• National Implementation Plan under the Stockholm 
Convention 

• Development programmes e.g. Peace Recovery and 
Development Plan (PRDP), Northern Uganda Social 
Action Fund (NUSAF) 

 

Institutional  
• Parliamentary Committees (Agriculture, Climate 

Change, Environment and Natural Resources 
(ENR) etc 

• The SLM Inter-ministerial Cooperation 
Framework brings together 5 key sectors that 
have a bearing on land management. 

• The  SLM structures are in place and have been 
leveraged for LDN TSP 

• Civil society organizations, cultural institution, 
Faith Based Institutions involvement  
 

Institutional  
• Coordination is still weak and requires improvement e.g. Multilateral 

Environment Agreements(MEAs) are scattered in different 
sectors/ministries; 

• Weak  synergies in the implementation of Multilateral Environment 
Agreements and other instruments pertinent to LDN; 

• Limited institutional capacity 

• Governance issues (Political interference, corruption, poor leadership 
etc.) 

• Intermittent or un sustained financing for institutional activities 

• Limited awareness and involvement of some key stakeholders 

• Weak M&E structures /mechanisms 

• Access, availability and quality of data available 

• Weak or non existence inter-cooperation frameworks at grassroots level 

• Inadequate funding to SLM related institutions 

• Weak capacity in SLM issues 

• Overlapping and conflicting institutional mandates at various levels 

• Failure to bring the private sector on board 

• Domestication or localization of international commitments/initiatives 
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OPPORTUNITIES 
 

THREATS  
 

Legal  
• Vision 2040 and the NDP II (2015-202)  all have 

strong statements / strategies on sustainable 
management  of the environment and natural 
resources; 

• The NAP, NAPA and INDC have strategies that are 
pertinent to LDN; 

• Development Strategies and Investment Plans / 
Frameworks in the agric., forestry, energy, 
environment and other sectors have improved / 
sustainable land  management as a key component 

• The planned  NAP review and alignment offers an 
opportunity for bringing LDN on board; 

• The Uganda Sustainable Land Management 
Strategic Investment Framework (2010-2020); the 
Climate Smart Agric. Program (2015 – 2025) and 
several other frameworks have strong components 
pertinent to LDN. 

• Global aspects (UNFCCC arrangements ) 

• IGAD arrangements has a components Environment 
and natural resource strategy 

• Favorable climate 

• Political will on LDN 

• SDGs frameworks 
 

Legal 

• Infrastructure development, especially roads, railway networks, power 
generation and transmission  pose many  legal challenges on issues 
pertinent to LDN; 

• Degradation Hot spots – degradation of wetlands and forests has been 
exacerbated by the high population growth (3.5%) and climate change; 

• Oil exploration and infrastructure development challenges  - Oil, gas 
and mineral downstream, mid-stream and upstream activities are in 
ecologically sensitive areas that have been exposed to land degradation 
and the legal frameworks are new to most stakeholders and might not be 
easily enforced; 

• Liberalization of trade (export and import liberalization) 

• Transboundary issues especially on shared resources 

Institutional 
• There are several coordination mechanisms / 

structures  in  the ENR sectors that can be leveraged 
e.g. existing SLM structures; 

Institutional 
• Weak enforcement at all levels - National and District Local Governments 

/ Lower levels;  

• Conflicts between communities and enforcement agencies / bodies 
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• Arrangements / plans are being made for single 
spine  coordination of MEAs; 

• Existence of the environmental police 

• Existence of Para legal advisory services 

• Oil and gas development and infrastructure 

• Support from development partners, including 
UNCCD,  

• Existence of Conventions to which Uganda is a 
signatory 

especially communities in the neighborhood of  protected areas; 

• Political interference  

• Access to data and information 

• Oil and gas development and infrastructure 

• Weak institutional response mechanisms to the adverse impacts of 
Climate change 

• Unpredictable response or ownership of stakeholders 

• Underfunded institutions 
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5 LDN baseline  
 

The LDN baseline as validated by the LDN working group based on the default global data provided by 

the LDN TSP is presented in table 7. 

 

Table 7 Land cover, land productivity dynamics and soil organic carbon in Uganda (LDN baseline) 

Land Cover Category 

Area 

(2000) 

Area 

(2010) 

Net 

change 
Net LPD (km2) 

SOC  

(2000) 

km2* km2 km2 1 2 3 4 5 ND ton/ha 

Forest 23227 23089 -138 294 2515 2999 7995 8619 667 96.9 

Shrubs, grasslands, 

sparsely vegetated 32614 32693 78 527 3066 2948 7841 17866 366 76.5 

Croplands 145839 145898 59 1451 5535 23819 59999 53910 1125 94.9 

Wetlands and water 

bodies 40749 40749 0 145 144 1015 1899 2030 35514 21.1 

Artificial areas 596 596 0 144 103 113 91 98 47 85.7 

Bare land & other area 2 2 0 0 0 0 0 0 1 268.9 

SOC average (ton/ha) 

         

80.3 

Percent of total area  

   

1% 5% 13% 32% 34% 16% 

 Total area (sq km) 243026 243026 0 2561 11362 30895 77826 82524 37721 

 1= Declining; 2= Early signs of decline; 3= Stable but stressed; 4= Stable not stressed; 5= Increasing; ND= No data; 

SOC=Soil Organic Carbon;  Net LPD= Net land productivity dynamics 

5.1 Land cover 
Cropland was the major land cover in Uganda in 2000 and still remains the main land cover in Uganda.  It 

dominates the central, eastern and the western region of the country. Shrubs, herb and vegetation are 

mostly dominant in the north-eastern region of the country. Forest patches are scattered in the western 

region around the major lakes (Edward, George and Albert), Mabira Forest reserve, and lower 

boundaries of the Karamoja region. In 2010, cropland was still the most dominant land-use/cover. 

Patches depicting changes in land cover are scattered in the central part of the country around Lake 

Victoria, the western region lakes and the northern region.  
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5.2 Soil carbon stocks 
The Rwenzori region has the highest SOC (250-300 t/ha) followed by the Mt Elgon region and the Kisoro 

area (200-250 t/ha). The northern and eastern regions including the Karamoja region have the lowest 

soil organic carbon stock in the country (100-200 t/ha). The remaining part of the country has SOC 

stocks of 150-200 t/ha.  

 

5.3 Land productivity 
Generally, most of the country is characterized by stable, unstressed to increasing land productivity. The 

stable and unstressed areas are mainly covering the western part of the country and the mid-altitude 

areas. Areas of increasing land productivity are located in the southern part of the country stretching 

from Kisoro and Rakai district. Areas of declining land productivity are areas close to major city centers 

and Kampala. Areas showing early signs of declining land productivity are patches scattered in the 

Karamoja region (Nakapiripirit, Moroto, Napak and Kaboong district) and West Nile. Stable but stressed 

areas are located around Masindi and Hoima district, Mukono, Kaliro, Paliisa, Kibuku, Namutumba, 

Wakiso, Iganga, Jinja, Mubende, Kibale, Kyenjojo,Nyoya, Kiryandongo, Koboko, Dokolo, Alebtong and 

Yumbe district. 
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6 Setting LDN targets 

 

6.1 LDN targets 

A detailed analysis of existing LDN related commitments was carried out wherein the embracing of 

various land degradation initiatives including integration of international MEAs (CBD, UNFCCC, UNCCD) 

and SDG agenda to which Uganda is a signatory have to be in tandem with the aforementioned targets. 

The following LDN targets were agreed upon and endorsed at national level (Box 2):.  

 

Box 2 LDN Targets for Uganda 

LDN at the national scale  
i. Land Degradation Neutral Uganda in 2030 compared to 2015 baseline  i.e. LDN achieved by 2030 

as compared to 2015 (no net loss) 
ii. 21% tree or forest cover by 2030 (in line with  Vision 2040 and NDC) 

iii. 12 % wetland cover by 2030 (in line with  Vision 2040 and NDC) 
iv. Areas of declining or stressed  land productivity reduced by 50% by 2030 
v. Level of SOC at country level  maintained or improved by 2030 compared to 2015 baseline 

 

LDN at the sub-national scale (WMZs and Highlands) 
vi. LDN is achieved in the four WMZs or watersheds and the highlands by 2030 as compared to 2015 

(no net loss)  
vii. LDN is achieved in the four WMZs or watersheds and the highlands and 50% of areas of declining 

or stressed land productivity have improved by 2030 (net gain). 

 

Table: Specific Measures and Targets (to avoid, minimize and reverse 
land degradation) in the four WMZs and the Highlands (Ha)2 

Measure / Practice L. 

Albert 

 

L. 

Kyoga 

 

Upper 

Nile 

 

L. 

Victoria  
Highlands 

 
Total 

Climate Smart Agriculture 25,000 50,000 50,000 25,000 25,000 175,000 
Rehabilitation/reclamation 
of degraded rangelands  / 
watersheds 

25,000 50,000 50,000 25,000 25,000 175,000 

Rehabilitation of degraded  
sites in Albertine Region (oil 
industry infrastructure 
development) 

25,000 ------ ----- ------ ------ 25,000 

Rehabilitation of degraded 
wetlands 

10,000 50,000 10,000 25,000 25,000 120,000 

Afforestation 25,000 50,000 50,000 25,000 25,000 175,000 
Reforestation 25,000 50,000 50,000 25,000 ------ 150,000 

                                                           
2 Details in Annex 1 
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Private and Local 
Community Forests/Farm 
forestry 

50,000 50,000 50,000 12,500 ----- 162,500 

Agro-forestry 15,000 30,000 50,000 25,000 25,000 145,000 
Contour bunds 10,000 50,000 50,000 20,000 25,000 155,000 
Grass bunds 10,000 50,000 50,000 12,500 25,000 147,500 
SLM practices  - general 
(mulching; intercropping; 
rotations; integrated 
nutrient management; 
grassland improvement etc) 

100,000 300,000 200,000 20,000 50,000 670,,000 

Sustainable Water 
Harvesting  and Micro-
irrigation 

 

25,000 100,000 50,000 12,500 50,000 237,500 

Commercial tree planting 25,000 100,000 130,000 12,500 ------- 267,500 
Terraces ------ ------ ------- -------- 25,000 250,000 

Total: 370,000 830,000 750,000 240,000  2,185,000 

% of the area of declining 
or stressed productivity 

51.17 50.35 49.84 49.91  50.32 

 

 

6.2 Associated measures to achieve LDN 
Achieving neutrality and therefore ensuring that there is no net loss of land-based natural capital is a 

concerted effort that involves preparation for LDN (data, tools, enabling policies, land stratification, 

capability assessment, resilience assessment); planning for LDN (assessing options, planning 

interventions and tracking anticipated impacts); and governance of LDN. Interventions like Identification 

of land, fostering changes in land management and practices require active interactions between 

decision makers and stakeholders to promote an enabling environment to support land use decision. 

The context of effective governance will ensure success as well as protection of the rights of vulnerable 

communities. It will require identification of existing initiatives and platforms that can benefit from the 

LDN approach including local and international policies that influence land use and the distribution of 

benefits, such as trade agreements and sustainability schemes.  

 

6.2.1 Key policy interventions that will be taken to attain LDN will include: 

a. Expediting formulation and  implementation of a Land use plan (lack of physical and spatial 

planning) 

b. Mainstreaming LDN in all major national planning frameworks (NDP, Sector Plans etc) 

c. Strengthening environmental governance 

d. Strengthening enforcement of policies 
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e. Increasing or improving awareness of the existing policies and acts (especially at the 

grassroots); 

f. Improving the Land tenure systems (“land belongs to the people”). 

g. Improving implementation guidelines or mechanisms 

h. Strengthening sustainability mechanisms (incentives and penalties) 

i. Strengthening policies on data and information sharing 

j. Revision of outdated policy and legal frameworks (they should not exceed 10 years, need to 

be reviewed to accommodate the SDGs, LDN  and other emerging issues) 

 

6.2.2 Agronomic, Vegetative and Management Measures  

In addition to policy and plans, the following agronomic, vegetative and management measures were 

recommended to achieve LDN: 

a. Land Cover Change,  

• Rehabilitation/reclamation of degraded rangelands  / watersheds 

• Rehabilitation of degraded  sites in Albertine Region (due to oil industry infrastructure 

development) 

• Rehabilitation of degraded wetlands 

• Afforestation 

• Reforestation 

• Private and Local Community Forests/ /Farm forestry 

• Commercial tree planting 

 

b. Land Productivity Dynamics 

• Climate Smart Agriculture 

• Rehabilitation/reclamation of degraded rangelands  / watersheds 

• Rehabilitation of degraded  sites in Albertine Region (oil industry infrastructure 

development) 

• Agro-forestry 

• Contour bunds 

• Grass bunds 

• SLM practices - general (mulching; intercropping; rotations; integrated nutrient 

management; grassland improvement etc) 
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• Sustainable Water Harvesting  and Micro-irrigation 

 

c. Soil Organic Carbon 

• Climate Smart Agriculture 

• Rehabilitation/reclamation of degraded rangelands  / watersheds 

• Rehabilitation of degraded  sites in Albertine Region (oil industry infrastructure 

development) 

• Rehabilitation of degraded wetlands 

• Afforestation 

• Reforestation 

• Private and Local Community Forests/ /Farm forestry 

• Agro-forestry 

• Contour bunds 

• Grass bunds 

• SLM practices  - general (mulching; intercropping; rotations; integrated nutrient 

management; grassland improvement etc) 

• Woodlots 

• Commercial tree planting 
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7 Achieving LDN 

 

7.1 Leverage achieved  

The following on-going projects were leveraged and greatly supported the LDN TSP process: 

• Programs aim at causing changes in land management to address land degradation and 

desertification which simultaneously reduce net greenhouse gas emissions and contribute to 

conservation of biodiversity. The SLM, Climate Smart Agriculture (CSA) and Forestry Landscape 

Restoration (FLR) structures in place supported the LDN TSP process as well as expanding 

membership and mandates of the SLM working groups to form the LDN Working Group; 

• The LDN TSP process benefited from the SLM - ATAAS project that has a strong farmer-

extension-research relationship through unified research and extension activities that ensure 

uptake of promising research outputs (SLM practices).  

• Integrated Landscape Approach for Improved Livelihood and Ecosystem Resilience in Mt. Elgon 

region (ILM) Project with goals and approaches similar to SLM also further supported the LDN 

TSP process in the Mt. Elgon zone of Uganda.  

• Land Degradation Monitoring Project (GEF) provided an insight into the types of data required 

to verify global datasets that will be used for monitoring and reporting on LDN activities.  

 

7.2 LDN transformative projects and programmes opportunities identified  
There are several LDN relevant ongoing projects that offer opportunities as transformative projects 

wherein LDN can be tracked. Several projects funded by the following agencies were documented. 

• The World Bank  

• The Green Climate Fund  

• The Adaptation Fund  

• The Global Environment Facility (GEF) 

 

7.3 Proposed strategy towards the design of an LDN transformative project in Uganda 
 

7.3.1 Quick-win 

Identification of SLM initiatives that can be augmented by incorporation of LDN approaches can be a 

“quick win” wherein mainstreaming LDN is seen as scaling up what works in an effort to achieve 
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neutrality. Some ways LDN can be mainstreamed into existing SLM related activities are indicated 

below.  

• Mainstream LDN in the Uganda Strategic Investment Framework for  SLM (undergoing review) 

• Mainstream LDN in the Integrated Landscape Management  Project 

• Mainstream LDN in ATAAS SLM Program 

• Mainstream LDN  in Forestry Landscape Restoration Project 

• Mainstream LDN in the Climate Smart Agriculture Program 

7.3.2 Medium-term 

✓ LDN Transformative Projects targeting LDN Fund 

✓ LDN Transformative Projects  

✓ Other LDN Transformative Projects targeting  funding from : 

o Multilateral/regional development banks: World Bank, African Development Bank, Asian 

Development Bank (ADB), Interamerican Development Bank (IDB), BOAD (Banque 

Africaine de Développement), Carribean Development Bank (CDB) 

o UN agencies: Food and Agriculture Organisation (FAO), United Nations Development 

Program (UNDP), United Nations Environment Program (UNEP), International Fund for 

Agricultural Development (IFAD), etc 

o Bilateral cooperation: Gesellschaft für Internationale Zusammenarbeit (GIZ), Belgian 

Technical Cooperation (BTC), Bundesministerium für wirtschaftliche Zusammenarbeit 

(BMZ), Luxembourg Development Cooperation Agency (LuxDev), Austrian Development 

Agency (ADA), Agence Française de Développement (AFD), Korea International 

Cooperation Agency (KOICA), Japan International Cooperation Agency (JICA), United 

States Agency for International Development (USAID), etc 

o International NGOs: International Union for Conservation of Nature (IUCN), 

Conservation International (CI), World Wide Fund for Nature (WWF), Transnational 

Corporations (TNC), etc 

o Other international organizations: Global Green Growth Institute (GGGI), Global Forest 

Financing Facilitation Network (GFFFN), Uganda National Farmers Federation (UNFF), 

etc 

o Green Climate Fund (GCF) 

o Adaptation Fund(AF) 

  

https://www.bmz.de/en/ministry/index.html
http://www.afd.fr/en/page-region-pays/uganda
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7.3.3 LDN relevant projects in design 

• Reducing the Climate Change Vulnerability of Local Communities in Uganda through EbA in 

Forest and Wetland Ecosystems (Concept Approved) 

• Integrating Climate Resilience into Agricultural and Pastoral Production in Uganda, through a 

Farmer/Agro-Pastoralist Field School Approach(Concept Approved) 

  

8 Conclusions 
 

8.1 Overall achievements 
Existing structures were used during the LDN TSP processes and recommendations made to continue 

using the same structures for the follow on activities. The LDN TSP was done within the SLM platforms 

multi-stakeholder framework to come up with LDN targets that will inform the development of LDN 

transformative projects. 

 

The LDN approach puts emphasis on Ecosystem services and ecological functions as an integral part of 

avoiding, reducing and reversing land degradation. In this context, a farmer should be involved as and 

mentored into an ecosystem manager who will put productivity and all other ecosystems services at 

equal measure. This is beneficial to Uganda where weaknesses in institutional collaboration have limited 

the implementation of interventions that could otherwise have a synergistic impact on improvement of 

ecosystem functions and services. The LDN approach will therefore strengthen the multi-stakeholder 

approach at local, national and regional levels.    

 

Enhancing the multi-sectoral approach will strengthen the land use planning process in Uganda where 

the mandate to prepare and implement land use plans is in the land administration department but 

expertise on land use planning exists in agriculture department. The effort towards integration of land 

administration with land use planning and management of land resources would benefit from the 

process of integrating LDN tracking into the existing land administration system. The process of linking 

LDN leverages land management efforts by ensuring effective tracking and minimizing duplication of 

efforts.  

 

https://www.thegef.org/project/reducing-climate-change-vulnerability-local-communities-uganda-through-eba-forest-and
https://www.thegef.org/project/reducing-climate-change-vulnerability-local-communities-uganda-through-eba-forest-and
https://www.thegef.org/project/integrating-climate-resilience-agricultural-and-pastoral-production-uganda-through
https://www.thegef.org/project/integrating-climate-resilience-agricultural-and-pastoral-production-uganda-through
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The LDN approach is people centered, making the involvement of vulnerable users of land resources 

central to sustenance or improvement of land resources. Involvement of women, youths and the elderly 

during the TSP enabled identification of appropriate interventions and targets that will ensure 

ownership and scaling up of transformative projects. In this way, governance structures are 

strengthened to ensure equity and land justice while deciding on land use and management options. 

Government is motivated to put in place or consolidate responsible and inclusive governance of land 

with emphasis on protection of land tenure rights of vulnerable and marginalized people.  

  

Preparations to achieve LDN include, among others, compilation of various global and local datasets and 

storing them in a database. Setting up and updating SLM related databases during the LDN TSP has 

resulted in the compilation, cleaning and identification of global datasets to achieve LDN monitoring and 

alternatively augment the monitoring of existing projects through the use of additional neutrality 

indicators and analysis of these indicators. Integration of the global and local dataset is beneficial and 

the possibilities of integration within the land degradation monitoring tool- Trends. Earth needs further 

exploration. The National Forestry Authority has land cover data and soil carbon data can be found at 

the National Agricultural Research Laboratory. 

 

8.2 Lessons learned 
Lessons learned are based on the various principles and activities required to support the 

implementation of the LDN: 

 

• There is a need to review or replace policies that exacerbate land degradation and encourage 

those that promote land productivity, secure tenure rights and strengthen governance and 

stakeholder participation in integrated land use planning. Furthermore, it is recommended to 

better understand and harness the interactions between local, national and international 

governance levels.   

• Successful implementation of SLM practices requires arrangements where existing land 

administration systems integrate land use planning and the management of land resources as 

encouraged under the LDN approach. Thus LDN can be used to leverage the national efforts to 

manage land resources through the integration of land administration and use planning for 

sustainable land resource management. Leveraging these efforts will ensure more 

comprehensive tracking and minimize duplication of efforts.  
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• The LDN approach encourages a sectoral approach to the implementation of sustainable land 

management practices. This approach ensures synergies with existing sustainable development 

initiatives and thus enabling collaborative establishment of data and methodological standards 

that ensure proper reporting for the UNCCD and SDG 15.3. Furthermore, the sectoral approach 

ensures proper governance of land to equitable benefits for all stakeholders.  

• It is recommended to set up a comprehensive land monitoring system  to support LDN 

implementation, including data management related to the LDN and other relevant indicators, 

land potential assessment and land stratification, land degradation assessment, resilience 

assessment and socio-economic assessments including gender considerations. 
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9 Annex 
 

9.1 List of LDN Working Group and LDN Core Group Members  
 

Table 8 National LDN TSP working group membership (LDN WG) 

Institution  Name  

1.  Ministry of Agric. Animal Industry and Fisheries (MAAIF);  •  Mutabazi Sunday  

2.  MAAIF – UNCCD-Focal Point  •  Stephen Muwaya 

3.  Ministry of Water and Environment (MWE) – Division of 
Planning & Policy  

•  Otuba Sam  

4.  MWE – Dept. for Environment • Mugabi Stephen David  

5.  Ministry of Finance Planning and Economic Development   
(MoFPED)- Department of Aid Liaison  

• Paulini Akidi 

6.  Ministry of Lands Housing and Urban Development – 
Directorate of Land Use Planning 

• Fridah Mutuzo 

7.  Ministry of Trade (MTTI) • Joseph Ocatum 

8.  Ministry of Energy and Mineral Development (MEMD) - 
Energy Sector Planning Unit  

• Godfrey Kimuli 

9.  Ministry of Local Government  (MoLG) • Stephen Idha-Koma 

10.  National Planning Authority (NPA) • Dr. Patrick Birungi 

11.  National Environment Management Authority (NEMA) • Waiswa Ayazika 

12.   National Agricultural Research Organization (NARO) - 
Kawanda 

• Dr. Everline Komutunga 
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13.  National Forestry Authority (NFA) • John Diisi 

14  Makerere University • Assoc. Prof. Mwanja M. 

15  Busitema University • Assoc. Prof. Isabirye Moses 

16  CSO Coordinator - PELUM – Uganda  
 

• Joshua Aijuka 

17  Private Sector Foundation 
 

•  

18   National Farmers Federation (NFFE) • Augustine Mwendya 

19  Uganda Bureau of Statistics (UBOS) • Godfrey Nabongo 

20  Ministry of Gender Labour and Social Admin. (MGLSA) • …………………………… 

21   Development Partners – UNDP  • Sarah  Mujabi 

22.  Meteorology Authority •  Milton Waiswa 

22. Media Platform • Gerald Tenywa 

23. Faith Based Organizations (FBOs) and Cultural Institutions  - Uganda 
Faiths Network for Environmental Action 

• Adrine Musime 

24. Africa Innovations Institute • Dr. Julius Okwadi 

 

The LDN working and core group consists of more than 20 members representing:  

• Governmental organizations/ agencies/depts./directorates (e.g. national land use 

planning, agriculture, environment/forestry, trade, finance, UBOS, NPA, etc) 

• The private sector (e.g. farmer organizations, chambers of commerce, land-based 

companies, including mining, energy, urbanization) 
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• Academia and research organizations  

• CSOs, FBOs, Cultural and FBO Institutions etc 

• Development partners 

 

 

 

Table 9 LDN core working group3 

 Institution  Name  

1.  National Agricultural Research 
Organization (NARO)- Kawanda 

• James Lwasa 

2.  Busitema University • Assoc. Prof. Isabirye Moses 

3.  Makerere University • Prof. Mwanja M. 

4.  National Forestry  Authority • John Diisi 

5.  Ministry of Agriculture Animal Industry 
and Fisheries 

• Joseph Opio 

6.  Ministry of Agriculture Animal Industry 
and Fisheries 

• Stephen Muwaya 

 

9.2 Dates of working group meetings and workshops 
 

Table 10 Dates of working group meetings 

Date Meeting Description of objectives / 
outputs 

3rd March, 2017 Inception Workshop Inception of LDN TSP 

9th May, 2017 LDN Core Group Discussion of various LDN 
working documents 

2nd May, 2017 LDN Working Group LDN Working documents 

14th – 16th May, 2017 LDN Target Setting Workshop Setting Targets 

15th June, 2017 LDN Core Group LDN Targets 

3rd July, 2017 LDN Core Group LDN Targets 

                                                           
3 From institutions with ENR Databases and with GIS & Remote Sensing Capabilities 
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4th August, 2017 LDN Working Group Working on validation 
workshop documents/reports 

31st August, 2017 National Stakeholders 
Consultation and Validation 
Workshop 

Validation of National Targets 

4th September, 2017 LDN Working Group Refinement of Targets after 
validation 

18th – 20th October, 2017 Mbale workshop LDN Training for SLM 
Specialists and Field Staff 

 

9.3 List of reports submitted  
1. Inception workshop report 

2. LDN  Trends, degradation “hot spots” and drivers,  

3. LDN baselines 

4. Uganda LDN Target Setting Leverage Plan   

5. LDN SWOT analysis on legal and institutional environment; 

6. Uganda Draft LDN Targets 

7. Uganda Legal and Institutional Environment (includes SWOT Analysis) 

8. Uganda Land Degradation Drivers at Basin Level – Part of the LDN  Trends, degradation “hot 

spots” and drivers,  

9. Uganda LDN included in selected national policies and commitments 

10. LDN TSP Implementation Status Note for PRAIS 

11. Uganda Policy and Technical Measures to achieve LDN 

12. Identification of LDN transformative projects in Uganda 

13. Uganda High Level Note on Measures to achieve LDN 

14. Uganda Final Country Report of the LDN TSP 

15. Workshops Reports 

16. Quarterly and monthly reports 

17. Policy Brief on LDN 

18. Stakeholders Brief on LDN 

 

 


