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  Executive summary 

1. Introduction and background: The UNCCD Scientific Conferences were born out 
of the efforts of the United Nations Convention to Combat Desertification (UNCCD) to 
reshape the Committee on Science and Technology (CST) as part of the the 10-year 
strategic plan and framework to enhance the implementation of the Convention (2008–

2018) (The Strategy), with the aim of becoming a global authority on scientific and 
technical knowledge, and to bring more science into the decision-making process. 
Embedded in the third special sessions of the CST, from 9 to 12 April 2013 in Bonn, the 
2nd Scientific Conference, was held in a predominantly scientific and technical conference-
style format with the objective of “producing sound scientific outputs and policy-oriented 
recommendations based on the analysis and compilation of peer reviewed and published 
literature that inform policy formulation and dialogue at the COP”. Despite challenging 

circumstances, including late changes in the date and venue and limited resources, the 
UNCCD 2nd Scientific Conference was able to attract an about 350 participants from 
various stakeholder groups. Beside UNCCD country party representatives (mostly science 
and technology correspondents (STCs) and some national focal points (NFPs)), as many as 
190 independent scientists attended in addition to media representatives, non-governmental 
organization (NGO)/ intergovernmental organizations (IGOs), and members of other 
United Nations entities. The conference included a series of four plenary sessions and 32 
parallel panel sessions with a total of 97 oral presentations made by academics, as well as 
poster sessions, opening and closing sessions. 

2. Methodology: As part of the assessment of the organization of the UNCCD 2nd 
Scientific Conference, undertaken from April to July 2013 by an independent evaluation 
consultant, participant surveys were conducted (158 responses) and consultations held with 
main stakeholders and organizers, during and directly following the conference. Responses 
reflected a generally positive UNCCD 2nd Scientific Conference experience, while also 
highlighting areas in need of improvement and suggestions, providing the basis for the 
lessons learned and recommendations. The following summarizes the main results and 
recommendations resulting from the assessment undertaken, based on the analysis of 
relevant documentation, survey responses and consultations.  
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UNCCD Scientific Conferences: 

CST/COP RECOMMENDATIONS
 Raise profile and priority of the UNCCD Scientific Conferences

 By parties to the Convention, via the CST and COP

 Within the UNCCD secretariat

 Throughout the academic community (need to establish reputation)

 Venue/location announced together with the theme and date of upcoming 
scientific conferences (ideally)
 If not known, flexibility required in determining venue (host agreement) as well as specifying theme, etc. 

 Instead, facilitating measure or requirements might be introduced, such as that venue/location agreement 
be concluded 12-18 months prior to conference, etc.

 Venue and host country agreement, specification of theme, selection of lead institution/consortium etc., 
should be facilitated by the steering committee

 Need for early clarification of budget specifically for the implementation of the 
Scientific Conference
 Either from core or voluntary funding 

 Under the oversight of the CST Bureau via the conference steering committee

 Need to strengthen capacity within UNCCD secretariat
 

 

3. Governance and the conference steering committee: The profile and priority of 
the Scientific Conferences must be raised on all levels in order to better meet its objectives, 
primarily amongst the parties to the Convention via the CST and the Conference of the 
Parties (COP), as well as within the UNCCD secretariat at the level of the Executive 
Secretary, and throughout the academic community. These efforts would significantly 
facilitate early allocation of a budget specifically for the implementation of the Scientific 
Conferences, through a COP-approved budget (either voluntary or core), in addition to 
fundraising efforts, under the guidance of the steering committee. Ideally, the venue and 
location should be announced together with the theme and date of upcoming conferences. 
However, if the venue/location is not known in time to be announced by the COP, decisions 
should allow the required flexibility to ensure proper planning by the conference steering 
committee, while introducing facilitating measures if necessary (such as the requirement 
that the venue and host agreement be concluded at least 12-18 months prior to scientific 
conference). The timing of the Scientific Conference, which are currently embedded in 
official CST special sessions, might be reconsidered and a more independent or decoupled 
model for the Scientific Conference introduced (e.g. back-to-back or just prior to the CST 
special session). In general, conference planning would be improved through an expanded 
role and mandate of the conference steering committee, for example to oversee the 
conference budget and to include more academic interests (though the participation of the 
Scientific Advisory Committee (SAC)), as well as strengthened capacity within the 
UNCCD secretariat for improved coordination. Further recommendations aim at facilitating 
the decision-making process for conference coordination, while improving the 
transparency, inclusiveness, continuity and consistency of governance arrangements and 
conference organization. 
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UNCCD Scientific Conferences: 

SUGGESTED GOVERNANCE STRUCTURE

UNCCD Conference of the Parties

Committee on Science 
and Technology (CST)

UNCCD Secretariat

COP Bureau

CST Bureau Members
(overlapping  or 

extended membership)

Lead institution / 
consortium

(overlapping membership)

= Steering Committee

Scientific Advisory 
Committee

(overlapping/ extended 
membership)

Working Groups (?)
UNCCD Global 

Mechanism
Host Country 

Representative

 Continuity / Consistency
 Inclusiveness 
 Transparency
 Decisions-making ability

CST Bureau

Executive Secretary 

 

Reinforce role/mandate of the conference steering committee:

 Guidance: responsible for the budget and resource allocations for the Scientific Conferences; role in 
selecting lead institution/consortium, members of the SAC, etc.; deferment to CST Bureau only if no 
agreement

 Inclusiveness: participation of the SAC (Working Groups), host country, GM, etc.

 Consistency/continuity: overlapping, and possibly extended, mandates of the members (CST Bureau 
members, former lead institutions/consortium, SAC, host country and possibly donor countries)

 Transparency: steering committee meeting reports, once adopted, should be made publically available 
on the website to improve transparency and follow-up

 Dual roles: CST Bureau meetings might only consider issues related to the organisation of the Scientific 
Conferences, if agreement has not been reached in the steering committee 

 Decision-making (despite expanded membership): if neither the steering committee nor the CST Bureau 
is able to reach an agreement, the Executive Secretary could be requested to take any final decisions 
(UNCCD rules of procedure, rule 34)

UNCCD Scientific Conferences: 

RECOMMENDATIONS on Governance

 

 

4. Selection of the lead institution/consortium: Increased responsivenessis needed 
from institutions/consortia interested in organizing Scientific Conferences in order to 
ensure that options are available. Efforts to ensure high response rates (at least two 
candidates) would be facilitated by early clarification of the location/venue, 
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budget/funding, and by introducing more flexibility in the timing and topics of the 
conferences. Selection might best take place in the conference steering committee, and the 
selection process should be specified in the ToR for the lead institution/consortium. Enough 
time should also be allowed between the call for proposals and the submission of 
applications, possibly through a more flexible and simplified application process; this could 
be achieved through the introduction of a rolling application process or open deadlines. 
Candidates for lead institution/ consortium might be requested to specify any in-kind 
contributions as part of their proposal and the selected entity should be a partner to the 
Convention, not a service-provider. The division of responsibilities between the secretariat 
and the lead institution/ consortium and the budgetary implications of the MoU should also 
be carefully considered.  

5. Format of the conference and the preparation process: The conference format 
and preparations would be aided through higher priority and early clarification of the 
available budget, as well as improved capacity of the secretariat, clear internal organization 
structures, and a stronger role and mandate of the steering committee to include more 
stakeholders. Communication and coordination might be further facilitated by 
specifying/designating a main focal point (Project Manager/Coordinator) and supporting 
focal points within both the lead institution/consortium and the secretariat, who ideally 
should meet early on (virtually, in case of budget limitations) to clarify roles and 
responsibilities (which should include monitoring). Communication and media efforts for 
future conferences should build upon similar work carried out in the past, while ensuring 
that follow-up efforts are in place to continue to build momentum between conferences. A 
list of focal points and relevant contacts within both the secretariat and lead 
institution/consortium should be made publically available and distributed to participants at 
request. 
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Strengthen capacity within the UNCCD secretariat 

 Main role in ensuring consistency and continuity of Scientific Conferences

 Appoint or designate a project manager (and alternate) assigned to the coordination of the Scientific 
Conferences, under the direct oversight of the Executive Secretary, working closely with the 
Knowledge Management Science and Technology (KMST) Unit 

 Specify relevant focal points in the secretariat and lead institution/consortium

 Reinforce scientific conference taskforce of the UNCCD secretariat as a standing coordination 
mechanism for internal organisation. Ad hoc involvement of the lead institution/consortium (through 
their respective focal points) might also facilitate communication, as would inclusion of the Global 
Mechanism, as appropriate.

 Introduce monitoring responsibilities for secretariat and lead institution/consortium, based on 
results based management and budgeting 

 Avoid implementing dual systems, e.g. for conference registration, etc.

UNCCD Scientific Conferences: 

RECOMMENDATIONS on Organisation

 

 

6. All three phases of organization should be fully considered, i.e. conference 
planning/preparation, implementation and post-conference efforts/outcomes; it is likewise 
important to place a stronger focus on substantive efforts and academic excellence, and to 
allocate limited funding accordingly, while applying results-based management and 
budgeting approaches. The conference would benefit from a stronger focus on the final 
phase of organisation, namely post-conference outcomes, to address how the substantive 
inputs and scientific advice will help to produce the outputs required of the Parties. The 
number and timing of sessions and speakers should be determined based on quality rather 
than quantity, with attention given to balancing the political and academic interests of the 
participants, and the aspirations of scientists to present their academic work at the 
conference.  

7. A more independent or decoupled model might be applied for future Scientific 
Conferences, by functionally separating these conferencry over the results and outcomes of 
the Scientific Conference into their discussions and generate relevant recommendations for 
the COP. It would also allow the lead institutioes from official CST meetings (i.e. special 
sessions) to take place immediately before or after at the same venue/location. Invited 
parties to the CST could also participate in the Scientific Conference as officially invited 
and accredited members of the CST.1 This might allow the CST members more time to 
carn/consortium more flexibility to implement the Scientific Conference in a 
academic/scientific format and less in a multi-lateral conference style bound by United 
Nations rules and regulations (e.g. such as in the management of accredited and non-
accredited participants, etc.).  

8. Substantive input (and output) of the conference: There is a demonstrated need to 
further focus the organization of the scientific conference on substantive efforts. This 

  
 1 To ensure a more academic and scientific conference format, decoupling the conferences from the 

UNCCD process might promote increased levels of independent scientific exchange. If a more 
‘independent’ model for the scientific conferences were to be introduced, measures might be taken to 

ensure that STCs participate in the conference, especially in the plenary sessions or as keynote 
speakers.  
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should entail placing greater focus on the abstract peer-review process and selection of 
presentations, the recruitment of academically renowned speakers, publication in 
established peer-reviewed journals, and the role of the Scientific Advisory Committee 
(SAC). Abstract and poster awards have the potential to further facilitate high academic 
quality and interest. Instead of the use of working groups, white papers and other input 
documents, limited resources might thus be dedicated to the peer-review process and 
expanding the mandate and membership of the steering committee to include the SAC, etc. 
The role of the SAC might be further specified to include assisting in translating the 
academic work presented during the Scientific Conference into policy relevant 
recommendations for the CST and COP, with feedback from the conference steering 
committee. Future conferences should also build upon the efforts made in the area of 
scientific partnership-building, such as the establishment of Conference “affiliates” or 

“partners”, and by inviting and encouraging former affiliates to contribute to the UNCCD 
3rd Scientific Conferences. By focusing efforts on substantive preparations and the post-
conference phase, the UNCCD Scientific Conferences should be able to improve in quality 
to ensure the relevance of the scientific outcomes for generating recommendations in the 
lead-up to the CST and COP, while establishing a reputation within the academic 
community. 

 Ensure a balanced allocation of resources for conference preparations, implementation, as well 
as for the results/outcomes process

 Focus on early selection and inclusion of SAC members

 Reconsider the use of Working Groups for the preparation of White Papers; focus instead on 
generating policy-relevant recommendations based on the abstracts presented during the 
conference and its outcomes, to facilitate appropriate COP decision making (possibly with the 
support of the SAC)

 Focus on the abstract and peer-review process for selecting oral and poster presentations, 
ensure that the extended abstracts are published in a special issue of a peer reviewed journal 
shortly after the conference

 Secure a few academically renowned key-note speakers

 Focus on quality, not quantity, for the conference format with fewer speakers and more time 
for Q&A and discussion (ensure high visibility of poster sessions)

 Clarify the difference between the various sessions in the conference programme

 Need to better integrate STCs as active participants in the Scientific Conferences 

UNCCD Scientific Conferences: 

RECOMMENDATIONS on Substance

 

 

9. Participation in the conference: Efforts should be made to encourage higher active 
contribution to the Scientific Conference from the CST members, the SAC members, as 
well as members of the UNCCD secretariat and Global Mechanism. Regional and gender 
balance should be further improved, starting in the conference steering committee and those 
involved in conference preparations. Special consideration might be paid to the gender 
balance of the steering committee members, including those of the Bureau of the CST. This 
might help to ensure better regional and gender balance during the organization of the 
conference. The introduction of a rotational geographical location of the Scientific 
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Conference might better facilitate the balance of regional interests. Participant funding was 
also noted as a good way to ensure regional and gender balance, especially of scientists and 
NGOs from developing countries. Interpretation remains essential to ensure regional 
balance, whereas additional services, such as those which academics have come to expect 
during scientific conferences (social events, meals and refreshments, etc.) are contingent 
upon available resources and/or the introduction of a small conference fee. 

10. Results of the UNCCD 2nd Scientific Conference: Future COPs might consider if 
the introduction of the Scientific Conferences has been effective in meeting the scientific 
demands of the Convention, given their limited scope and time frame. These considerations 
might be aided through a holistic/integrative assessment following the UNCCD 3rd 
Scientific Conference, combining all three phases of the conference (preparation, 
implementation and outcomes), in order to determine how the Scientific Conferences have 
added value to the UNCCD in terms of strengthening the scientific basis of the decision-
making process. If time or resources do not allow for an integrated assessment approach (on 
both organization and outcomes), the COP might consider focusing future assessments 
(after the UNCCD 3rd or 4th Scientific Conference) on the medium to long-term outcomes 
and impact of the UNCCD Scientific Conferences. Indicators might include how the 
outcomes of the UNCCD Scientific Conferences have been considered in COP decision-
making, etc. 

11. To ensure the active involvement of STCs and focus the discussions during the 
conference, the CST agenda, and the theme and programme of the Scientific Conferences 
must complement and build upon the other. Specifically, the CST might raise key questions 
to be answered during the Scientific Conference, which could be closely linked to the CST 
programme of work and agenda. There is thus a need for Parties to the UNCCD, through 
the CST, to formulate questions aimed at the scientific community in order to guide 
discussion and research and to ensure consistency with the work of the CST. Furthermore, 
the outcomes of the Scientific Conference should be discussed in depth during the CST 
meetings, and recommendations further developed for the COP. The CST might thus 
consider adjusting its work programme and the agenda of subsequent meetings to better 
reflect the topic and outcomes of the Scientific Conference, to allow for more follow-up 
work intersessionaly. 

12. As some synergies and parallels were noted between the current assessment and the 
work of the Ad Hoc Working Group on Scientific Advice (AGSA), the CST might 
simultaneously consider both reports to ensure that future decisions and recommendations 
are consistent.  
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 I. Introduction and background 

Box 1 
Mandate of the Committee on Science and Technology, as decided by the Conference 

of the Parties 

 
The Committee on Science and Technology (CST) was established by Article 24 of the 
Convention “as a subsidiary body of the Conference of the Parties to provide it with 

information and advice on scientific and technological matters relating to combating 
desertification and mitigating the effects of drought” (paragraph 1). 

The 10-year strategic plan and framework to enhance the implementation of the Convention 
(2008–2018) (The Strategy) established an operational objective on “science, technology 

and knowledge” with the aim of becoming a global authority on scientific and technical 

knowledge pertaining to desertification/land degradation and mitigation of the effects of 
drought; the COP gave primary responsibility for fulfilment of this objective to the CST, a 
subsidiary body of the United Nations Convention to Combat Desertification (UNCCD) 
(decision 3/COP.8, annex, paragraph 13).  

The Strategy noted the need to strengthen the CST to fulfil this mandate “to assess, advise 

and support implementation, on a comprehensive, objective, open and transparent basis, of 
the scientific, technical and socio-economic information relevant to understanding the 
causes and impacts of desertification/land degradation, and shall inform COP decisions 
(Ibid.).” At the same time, the CST was reshaped so that its meetings “produce sound 

scientific outputs and policy-oriented recommendations based on the analysis and 
compilation of peer reviewed and published literature that inform policy formulation and 
dialogue at the COP” (The Strategy, decision 3/COP.8, annex, paragraph 14 (b)(iii)b).  

Noting the potential of the CST for providing an opportunity for effective knowledge 
sharing to support policymakers and stakeholders, including through the identification and 
sharing of best practices, decision 13/COP.8 stated “that each future ordinary session of 

the CST shall be organized in a predominantly scientific and technical conference-

style format by the Bureau of the CST in consultation with the lead 

institution/consortium, which is qualified in and has expertise in the relevant thematic 
topic selected by the Conference of the Parties (COP)” and “focus on one specific thematic 

topic relevant to the implementation of The Strategy, to be determined in advance by the 
COP” (Decision 13/COP.8, paragraph 1 (a), (b)). 

 

 A. Introduction  

13. The UNCCD 2nd Scientific Conference took place from 9 to 12 April 2013 at the 
World Conference Centre Bonn (WCCB), Germany, during the third special session of the 
Committee on Science and Technology (CST S-3). The UNCCD 2nd Scientific Conference 
was embedded as an agenda item within the special session of the Committee on Science 
and Technology (CST). The CST meeting thus held opening and closing sessions prior to 
and after the Scientific Conference's opening and closing sessions, and was adjourned 
during the 2nd Scientific Conference. The CST was held back-to-back with the Committee 
for the Review of the Implementation of the Convention (CRIC), which took place from 15 
to 19 April 2013 at the WCCB. 

14. The thematic topic of the UNCCD 2nd Scientific Conference was the “economic 

assessment of desertification, sustainable land management and resilience of arid, semi-arid 
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and dry sub-humid areas”, as decided by the Conference of the Parties at its ninth session.2 
The conference theme was further divided into the sub-topics of the: (a) economic and 
social impacts of DLDD; and (b) costs and benefits of policies and practices addressing 
DLDD. Two ‘white papers’ were published on the same topics by working groups 

established by the Scientific Advisory Committee (SAC), in preparation for the 2nd 
Scientific Conference. Other substantive inputs included a ‘background document’, 

‘programme and short abstracts’, as well as ‘extended abstracts and posters’. A 

‘preliminary conference report’ was published immediately following the conference which 

included the most prominent outcomes and recommendations of the UNCCD 2nd Scientific 
Conference. An ‘interactive conference agenda’ included links to conference presentations, 

was made available shortly after conclusion of the conference. 

15. Due to the postponement and change of venue of the UNCCD 2nd Scientific 
Conference – which was initially to be held from 4 to 7 February 2013 in Fortaleza, Brazil 
– a number of scientists withdrew, including those contributing oral presentations, resulting 
in the need to redesign the conference programme. The UNCCD 2nd Scientific Conference 
therefore consisted of an opening ceremony with special guest, four plenary sessions, and 
32 parallel panel sessions (broken into 16 parallel sessions, 12 special sessions with a total 
of 97 oral presentations, and four workshops), as well as two evening poster sessions (a 
total of 69 posters were accepted, but only 12 poster sessions were planned, and only a few 
actually presented), followed by the closing session and closing ceremony. Interpretation 
into all United Nations languages by United Nations interpreters was provided for all 
plenary and parallel sessions held in the Plenary Chamber. More information can be viewed 
on the dedicated website: http://2sc.unccd.int/.  

16. About 350 participants are estimated to have taken part in the 2nd Scientific 
Conference, of which as many as 190 were independent scientists, in addition to 15 special 
guests and panel speakers, 21 side-event or exhibition organizers, 16 media representatives, 
22 NGO/IGOs, and over 20 members of other United Nations entities. As many as 215 
representatives from UNCCD Parties were present and took part in some of the session, the 
majority of which were Science and Technology Correspondents (STCs) to the CST, 
although many National Focal Points (NFPs) also came early to participate in both the CST 
as well as the CRIC.  

17. The purpose of the 2nd Scientific Conference of the UNCCD (or “the Convention”) 

is to “produce sound scientific outputs and policy-oriented recommendations based on the 
analysis and compilation of peer reviewed and published literature that informs policy 
formulation and dialogue” for submission to and the consideration of the COP.3 
Furthermore, “the recommendations should also provide a clear picture of available options 

and possible scenarios for decision-makers on the economic assessment of desertification, 
land degradation and sustainable land management in affected areas, as addressed and 
proposed by The Strategy” and “should clearly outline the mechanisms by which the 

analysis and transfer of information from national, subregional, regional and global levels 
can take place cost-effectively and efficiently.”4 

 

  
 2 Decision 16/COP.9.  
 3 See the terms of reference agreed by the Bureau of the CST 9 for the selection of a lead 

institution/consortium to organize the UNCCD 2nd Scientific Conference (ICCD/CST(S-2)/3, annex 
I, para. 8).   

 4 Ibid.  
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Box 2 
Scientific advice and the Rio conventions 

 
The first UN Scientific Conference was convened by UNESCO on “the Conservation and 

Utilization of Resources” and took place in September 1949 at Lake Success, New York.5 
The most recent UNESCO Scientific Conference was held in Tunis, Tunisia in June 1996 
on “the Future of Drylands”.6  

Within the framework of the Convention on Biological Diversity (CBD), two associated 
scientific meetings were organized just prior to the CBD’s eight and ninth COP to prepare 

recommendations.7 
These include the CBD COP8 associated meeting on “Biodiversity: the 

Megascience in focus” organized by various German research entities and held from 15-19 
March 2006 at Curitiba, Brazil, as well as prior to the CBD COP 9 on “Biodiversity 

Research – Safeguarding the Future” convened by the German National Committee 

International Union of Biological Sciences (IUBS) and DIVERSITAS from 12–16 May 
2008.8 In order to further strengthen the dialogue between the scientific community, 
governments, and other stakeholders on biodiversity and ecosystem services, the 
Intergovernmental Platform on Biodiversity and Ecosystem Services (IPBES) was 
established in April 2012, as the leading independent intergovernmental body for assessing 
the state of the planet's biodiversity, its ecosystems and the essential services they provide 
to society. It was created as a result of the final meeting of the multi-stakeholder 
international steering committee for the consultative process on an International 
Mechanism of Scientific Expertise on Biodiversity (IMoSEB), which had merged with the 
Millennium Ecosystem Assessment (MA) follow-up initiative. Although created 
independently of the CBD, the initiative was welcomed by the 10th Conference of the 
Parties to the Convention on Biological Diversity (CBD) held in October 2010 in Nagoya, 
Japan. 

The Intergovernmental Panel on Climate Change (IPCC) was created by UN General 
Assembly Resolution 43/53 of 6 December 1988, "...to assess on a comprehensive, 
objective, open and transparent basis the scientific, technical and socio-economic 
information relevant to understanding the scientific basis of risk of human-induced climate 
change, its potential impacts and options for adaptation and mitigation”. Its establishment 

preceded the creation of the United Nations Framework Convention on Climate Change 
(UNFCCC), the key international treaty to reduce global warming and cope with the 
consequences of climate change, and a sister Rio convention. 

 

 B. Background 

18. Recognizing the objective of becoming a global authority on scientific and technical 
knowledge pertaining to desertification, land degradation and mitigation of the effects of 
drought with the introduction of ‘The Strategy’ at the eighth session of the Conference of 
the Parties (COP 8) in Madrid in September 2007, the COP decided to reshape the CST. 
With its decision 13/COP.8, the COP thus decided “that each future ordinary session of the 

CST shall be organized in a predominantly scientific and technical conference-style format 
  

 5 http://archive.org/stream/proceedingsofthe029855mbp/proceedingsofthe029855mbp_djvu.txt.  
 6 http://www.unesco.org/science/doc/mab/tunisia/Declaration_English.  
 7 UNEP/CBD/COP/9/INF/51, 20 May 2008; http://www.bgbm.org/bgbm/pr/new/temp/PRECOP9-inf-

51-en.pdf.  
 8 http://zfmk.de/preCOP9/; http://biodiversity-l.iisd.org/events/biodiversity-research-%E2%80%93-

safeguarding-the-future/; see also http://biologyinternational.org/wp-
content/uploads/2011/03/General-Introduction-to-the-Conference.pdf.  
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by the Bureau of the CST in consultation with the lead institution/consortium, which is 
qualified in and has expertise in the relevant thematic topic selected by the Conference of 
the Parties (COP)”; and to “focus on one specific thematic topic relevant to the 

implementation of The Strategy, to be determined in advance by the COP”.9 The result of 
this decision was the organization of the UNCCD 1st Scientific Conference, which took 
place from 22-24 September 2009, at the regular session of the CST in conjunction with the 
ninth Conference of the Parties to the UNCCD (COP 9) in Buenos Aires.  

19. Directly after conclusion of the UNCCD 1st Scientific Conference, the ninth COP 
(COP 9) decided that a UNCCD 2nd Scientific Conference should take place at a special 
session of the CST in 2012, while also specifying the thematic topic to be considered.10 

However, the tenth COP (COP 10) in October 2011 further specified the date and tentative 
venue of the UNCCD 2nd Scientific Conference, as part of the third special session of the 
CST, which was to take place for four days not later than March 2013 in Bonn, Germany, 
in the event that no Party makes an offer to host the session and meet the additional 
financial cost.11 After an initial offer by the Brazilian government to host the UNCCD 2nd 
Scientific Conference from 4-7 February 2013 in Fortaleza, was withdrawn, the UNCCD 
2nd Scientific Conference was held from 9-12 April 2013 at the World Conference Centre 
Bonn (WCCB), back-to-back with the eleventh session of the CRIC.12 

20. COP 9 had also requested the Bureau of the CST, with the support of the secretariat, 
to select a lead institution/consortium that has expertise and is qualified in the relevant 
thematic topic selected by the COP to organize the UNCCD 2nd Scientific Conference 
under the guidance of the Bureau of the CST.13 On 21 February 2011, the Bureau of the 
CST confirmed the Global Risk Forum (GRF) Davos as the lead institute to organize the 
UNCCD 2nd Scientific Conference, which was the only entity to submit a proposal, under 
certain conditions introduced by the Bureau of the CST. At the same time, a conference 
steering committee was created, made up of all members of the Bureau of the CST, GRF 
Davos and the UNCCD secretariat, and met nine times between May 2011 and April 2013. 
Based on the recommendation of the UNCCD regional annexes, upon the approval of the 
Bureau of the CST, GRF Davos likewise established a Scientific Advisory Committee 
(SAC), which met twice, to develop the substantive aspects of the conference, as well as 
two working groups to develop White Papers on the sub-topics of the conference.  

21. COP 10 specified the programme of work of the third special session of the 
Committee on Science and Technology (CST S-3), which was to include the UNCCD 2nd 
Scientific Conference as the first agenda item, followed by progress made in refining the 
impact indicators for The Strategy and preparation of the UNCCD 3rd Scientific 
Conference.14 The eleventh session of the CST (scheduled for mid-September 2013 in 
Windhoek, Namibia) will focus on the dual priorities of refining The Strategy’s impact 
indicators and improve knowledge management; however, the programme of work for CST 
11 will also include an agenda item on “reshaping the operation of the Committee on 
Science and Technology in line with The Strategy”, and specifically a “review of the 

outcomes of the UNCCD 2nd Scientific Conference” together with an assessment of its 

organization.15 These will be considered together with the progress report on the 
preparation of the UNCCD 3rd Scientific Conference on “Combating DLDD for poverty 

  
 9 Decision 13/COP.8, paragraph 1 (a), (b).  
 10 Decision 16/COP.9, paragraphs 2 and 4; in accordance with provisions of decision 13/COP.8.  
 11 Decision 26/COP.10, paragraph 1.  
 12 CRIC, 15–19 April 2013.  
 13 Decision 16/COP.9, paragraphs 6 and 7.  
 14 Decision 26/COP.10, paragraph 2.  
 15 Decision 27/COP.10, paragraph 3.  
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reduction and sustainable development: the contribution of science, technology, traditional 
knowledge and practices”.16 

 II. Scope, objective and methods 

Box 3 
Mandate of the current assessment as decided by the UNCCD COP 

 
Decision 18/COP.10, paragraph 17 “requested the secretariat to organize an in-depth 
assessment of the organization of the UNCCD 2nd Scientific Conference, including of the 
approaches to scientific partnership-building employed, in consultation with regional 
groups”. The assessment of the organization of the UNCCD 2nd Scientific Conference is to 

be presented as part of the agenda item on “Reshaping the operation of the Committee on 
Science and Technology in line with The Strategy” of the eleventh session of the CST 

(CST11), scheduled for mid-September 2013 in Windhoek, Namibia (Decision 27/COP.10, 
para. 3 (f) (ii)). 

In addition, CST 11 will review the outcomes of the UNCCD 2nd Scientific Conference 
and consider the progress report on the preparation of the UNCCD 3rd Scientific 
Conference on “Combating DLDD for poverty reduction and sustainable development: the 

contribution of science, technology, traditional knowledge and practices” under the same 

agenda item (Decision 27/COP.10, para. 3 (f) (i), (iii)).  

Similarly, Decision 16/COP.9 requested the secretariat to organize an in-depth assessment 
of the organization of the UNCCD 1st scientific conference in consultation with regional 
groups (paragraph 5). These results of this assessment were presented to the tenth session 
of the CST (ICCD/COP(10)/CST/INF.3). 

 

 A. Scope and objectives of the present report  

22. Against the background of reshaping the CST operations in line with The Strategy, 
COP 10 requested the secretariat “to organize an in-depth assessment of the organization of 
the UNCCD 2nd Scientific Conference, including of the approaches to scientific 
partnership-building employed, in consultation with regional groups”.17 According to the 
Terms of Reference (ToR) for this assessment, summarized in the present report, “the aim 

is to assess the preparation process, the format and the implementation of the UNCCD 2nd 
Scientific Conference, and to make recommendations for the preparation of the next 
scientific conference”; the ToR also specified that a focus should be placed on the 
following main components: (a) selection process of the lead institution; (b) format of the 
conference and the preparation process; (c) governing processes; (d) communication on the 
conference; (e) participation in the conference; (f) scientific advisory support to the 
conference; (g) scientific partnership-building; (h) the Science-policy interface; (i) 
substantive input to the conference; (j) regional and gender balance; (k) date, venue and 
duration of the conference; (l) logistic support; (m) funding of the conference; and (n) 
results of the conference. Each of these 14 components are discussed individually in 
Section III of this report and divided into the main categories: A. Governing and selection 
process of the lead institution; B. Format of the conference and the preparation process; C. 

  
 16 Ibid.  
 17 Decision 18/COP.10, paragraph 17.  



ICCD/COP(11)/CST/INF.5 

 15 

Substantive input in the conference; D. Participation in the conference; and E. Results/ 
Outputs / Outcomes. 

23. Following analysis and assessment of the various components of the organization of 
the 2nd Scientific Conference, the report presents the lessons learned as well as 
recommendations to improve the preparation future scientific conference. These are 
followed by a summary of the results and conclusions. 

 
1. ASSESSMENTS OF FUTURE SCIENTIFIC CONFERENCES 

LESSONS LEARNED RECOMMENDATIONS 

A holistic/integrative approach to 

future assessments would allow for 
causal linkage of the formation, 
organization and implementation 
process to the results and outcomes 
achieved.a  
 

• CST, COP: Consider requesting a holistic assessment to be conducted for future 
scientific conferences, which combines the review of the organization and 
results/outcomes of the conferences. If time or resources do not allow for an 
integrated assessment approach (on both organization and outcomes), COP might 
consider focusing future assessments (after the UNCCD 3rd or 4th Scientific 
Conference) primarily on the medium to long-term outcomes and impact of the 
Scientific Conferences. This could be carried out with a view to how the Scientific 
Conferences together have added value to the UNCCD in terms of strengthening the 
scientific basis of the UNCCD process. Indicators might include how the outcomes of 
the Scientific Conferences have been considered in COP decision-making, etc. 

• Secretariat: A holistic assessment, with extended mandate, must consider the 
extension of time and resources required (Revision of the Assessment ToR). 

Synergies and parallels were 

noted between the current 
assessment and the Ad Hoc 
Working Group on Scientific 
Advice (AGSA) (i.e. decision 
20/COP.10 and 18/COP.9)b 

• CST, COP: Might simultaneously consider the assessment of the Scientific 
Conference with that of the the Ad Hoc Working Group on Scientific Advice 
(AGSA) on how to organize international, interdisciplinary scientific advice, 
established by COP 10 decision 20 as the follow-up to decision 18/COP.9, so as to 
ensure that future decisions and recommendations are consistent.  

The ToR of the current 

assessment and the MoU of the 

lead institution/ consortium 

introduce similar mandates 
(paragraph 20 of the lead 
institution/consortium ToR, and 
paragraph 7.3 and 7.5 of the MoU 
between the lead 
institute/consortium and the 
Secretariat)c 

• Secretariat: The ToR and resulting MoU between the organizing 
institute/consortium and the UNCCD secretariat should request both entities to 
conduct ongoing monitoring activities and self-evaluation in relation to formation, 
preparation, and implementation of the UNCCD Scientific Conference. These should 
be used to support or feed into any independent assessment conducted, and not be 
conducted in parallel to an independent assessment so as to avoid introducing dual 
responsibilities (Revision of the MoU between the lead institute/consortium and the 
secretariat: paragraph 7.3 and 7.5 should be revised accordingly). 

Consider regional interests in 

preparation for future assessments 
(language, unstable internet 
connection, etc.). 
 

• Secretariat: Specify requirement for multilingual translation of surveys and 
responses or consider providing or arranging language support (translation of 
surveys) for the assessment process early on (Revision of the Assessment ToR).  

• Assessor: Consider using an offline format for formal surveys or questionnaires, such 
as Adobe Acrobat forms, in addition to an online service (Survey Monkey) to 
facilitate participation from areas without a stable internet connection. 

a  Decision 27/COP.10, paragraph 3 (f) (i), (iii); compare to decision 23/COP.9. The current assessment, similar to 
the assessment undertaken of the 1st Scientific Conference, does not include an in-depth assessment of the 
conference outcomes or impact, which is to be prepared in parallel, by the Bureau of the CST with the secretariat, 
for presentation to CST 11. However, the ToR for this assessment does note that “results of the conference” are to 

be included as a main component in the scope of the assignment (Section B.1). This led to some initial confusion on 
the definition of results, as most assessment/evaluation methodologies look at project formation, outputs, outcomes 
and, where possible, impact. 

b  COP decision 18/COP.9 requests the CST to conduct an assessment of how to organize international, 
interdisciplinary scientific advice, while also introducing measures to enable the UNCCD to become a global 
authority on scientific and technical knowledge pertaining to DLD. This assessment includes a review of the 
existing and available modalities for the provision of scientific advice within the UNCCD. See 
http://www.unccd.int/Lists/SiteDocumentLibrary/CST/BMR-21-Jun-2010-eng.pdf. 

[Notes continued] 

http://www.unccd.int/Lists/SiteDocumentLibrary/CST/BMR-21-Jun-2010-eng.pdf
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[Notes concluded] 
c  Both the ToR, and the MoU between the organizing institute/consortium, GRF Davos, and the UNCCD secretariat 

specifies that “GRF Davos, through the secretariat, shall provide the Bureau of the CST with a report on the 
UNCCD 2nd Scientific Conference organization no later than 90 days after the end of the UNCCD 2nd Scientific 
Conference. The report shall detail lessons learned and make recommendations for the organization of future 
conferences”. The topics to be addressed mirror those in the current assessment. A further paragraph under the 
same article of the MoU specifies that “GRF Davos shall contribute to the independent assessment of the UNCCD 

2nd Scientific Conference as per COP 9 decision”.18 

 B. Methods 

24. According to the ToR, the assessment was conducted as an in-depth assessment 
using a participatory approach, whereas the specific methodology was further developed by 
the independent expert/consultant conducting the assessment. The methods outline the 
assessment and data collection approaches applied, which are based on empirical social 
research methodologies. Strengths and weaknesses of the methods used are also outlined, as 
well as issues related to the mandate of the current assessment. 

 1. Assessment methods 

25. The methodologies used incorporate self-evaluation, as well as comparative, 
qualitative and quantitative approaches to data analysis. The assessment focuses on the 
effectiveness, efficiency and relevance of the 2nd Scientific Conference, specifically related 
to the various components of its preparation process, format and implementation (see 
section on scope and objectives). Analysis was conducted with a view to highlighting 
lessons learned and recommendations for improving the preparation of future scientific 
conferences. The methodology proposed is in accordance with the Terms of Reference 
(ToR) and takes into consideration UNDP Evaluation Office policies and guidelines and 
United Nations Evaluation Group (UNEG) evaluation norms and standards, etc. 

26. Self-evaluation19 and qualitative analysis: The data and information collected on 
the 2nd Scientific Conference, as described in the following section, were analysed by 
measuring performance and results, i.e. the effectiveness, efficiency and relevance with 
which expected accomplishments were achieved and recommendations implemented. 
Criteria for measuring effectiveness, efficiency and relevance include subjective views and 
perceptions of the survey participants and interviewees, as well as objective measures of the 
effectiveness of implementation of the recommendations made by the CST and its Bureau, 
as well as the requirements established by the COP in various decisions and related 
documents (e.g. ToR, MoU, resulting strategies, etc.). To measure implementation 
efficiency, a timeline of all activities relevant to the preparation and implementation of the 
2nd Scientific Conference was created, which were measured against the strategies, 
roadmap and milestones defined during the development phase of preparations. Inputs 
collected through participant surveys and interviews were furthermore used to generate 
evidence of lessons learned/conclusions and to develop recommendations. Comparative 
analysis was also possible through comparisons between the 1st and 2nd Scientific 

  
 18 Terms of Reference as contained in ICCD/CST(S-2)/3, paragraph 20; MoU, Article 7 on “UNCCD 2nd 

Scientific Conference Follow-up”, paragraphs 7.3 and 7.5. 
 19 Self-evaluation is a systematic assessment approach used to improve planning, performance and 

results by identifying and monitoring/documenting results, measuring achievements and addressing 
the implementation of recommendations. This is an especially useful method of assessment where a 
new policy or procedure has been recently instituted, as is the case with the UNCCD Scientific 
Conferences. Self-evaluation is usually carried out by those entrusted with the design and delivery of 
the project or programme, but can also be conducted externally.  
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Conferences. Causal analysis of various internal organization processes was used to 
elaborate on potential solutions and suggestions for avoiding identified inhibiting factors in 
the preparation of future conferences. 

27. Quantitative analysis: Applying descriptive statistics, quantitative approaches were 
used to visually represent and compare data collected on the formation, preparation, and 
implementation of the 2nd Scientific Conference, especially information obtained through 
participant surveys. This includes information on participant demographics, as well as 
participant view and perceptions on the Conference’s format, preparation, participation and 

attendance, substantive inputs and results. Such information was used as evidence to 
support conclusions, lessons and recommendations.  

 2. Data collection methods 

28. The approaches used to collect relevant data on the organization of the UNCCD 2nd 
Scientific Conference consisted of a comprehensive desk review of relevant documents, a 
participant survey and interviews; these were used to arrive at conclusions and 
recommendations that reflected the views and opinions of all stakeholders.  

29. Desk review of relevant documents: The documents reviewed as part of the 
current assessment are listed in the appendix on background documents. As described in the 
previous section on assessment methods, these documents were used to generate criteria 
and indicators for measuring effectiveness, efficiency and relevance of the 2nd Scientific 
Conference, specifically related to the various components of its preparation process, 
format, and implementation.20 

30. Conference participant statistics: Participant data was provided by the secretariat, 
but did not include date of registration or specific participation statistics, thereby making it 
difficult to use for drawing conclusions on the total number and breakdown of actual 
participants. This information was then compared against GRF Davos’ participant statistics 

taken by session chairs to draw more conclusive numbers. Substantive comments were 
gathered through the participant surveys. 

  
 20 In accordance with the ToR, the most relevant of these include: 

- Decision 16/COP.9 on reshaping the operation of the Committee on Science and Technology in 
line with the 10-year Strategic Plan and Framework to Enhance the Implementation of the 
Convention (2008–2018); 
- Decision 26/COP.10 on the date, venue and programme of work of the third special session of the 
Committee on Science and Technology; 
- Decision 27/COP.10 on the Programme of work of the eleventh session of the Committee on 
Science and Technology; 
- Assessment of the organization and the outcomes of the UNCCD 1st Scientific Conference, 
(ICCD/CST(S-2)/2 and ICCD/COP(10)/CST/INF.3); 
- Report of the Committee on Science and Technology on its second special session, held in Bonn 
from 16 to 18 February 2011, (ICCD/CST(S-2)/9); 
- Progress report on the preparation of the UNCCD 2nd Scientific Conference and report on the 
organization of sessions of the Committee on Science and Technology in a predominantly scientific 
and technical conference-style format, (ICCD/COP(10)/CST/5); 
- Report on the preparation of the UNCCD 2nd Scientific Conference, (ICCD/CST(S-2)/3); 
- COP, CST, Conference steering committee, Scientific Advisory Committee and Working Group 
documents, both official (http://www.unccd.int) and unofficial (provided by the UNCCD secretariat 
and GRF Davos); 
- Overview of working papers prepared for the 2nd Scientific Conference, document ICCD/CST(S-
3)/3; 
- Documentation, format and abstracts of the UNCCD 2nd Scientific Conference 
(http://2sc.unccd.int/home/).  
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31. Participant survey: Survey questions were derived from the main components 
listed in section B 1 of the ToR annexed to the present report, specifically those related to 
the format, preparation, participation, substantive inputs and results of the Conference, as 
well as the criteria established through qualitative analysis (described in the previous 
section on the assessment approach). Respondents were asked to rate various elements of 
the organization of the UNCCD 2nd Scientific Conference using the following rating scale: 
A = most/highly/very effective, efficient, relevant (best/highest score); B = somewhat 
effective, efficient, relevant; C = poorly/not very effective, efficient, relevant; D = 
ineffective, inefficient, irrelevant (lowest score). Responses were not compulsory. The final 
participant survey, made up of 24 questions, was developed by the independent evaluator, 
reviewed by the UNCCD secretariat (specifically, by the Office of the Deputy Executive 
Secretary (DESO) and Knowledge Management, Science and Technology (KMST) Units), 
as well as by the lead institution selected to organize the conference, Global Risk Forum 
(GRF) Davos. GRF Davos, having already planned to conduct an online survey following 
the Conference, agreed to use their online survey account (“Survey Monkey”) to upload the 

standardized participant survey. GRF Davos also shared the administrator login with the 
independent evaluator, who was thus able to download and analyse the survey responses 
and raw data. An invitation to complete the online participant survey was sent by email to 
general participants, and specifically to the scientists involved, on Monday 15 April 2013, 
with a reminder sent out one week later on 22 April 2013, just days after the conference had 
concluded.21 The survey was closed on Monday 29 April 2013, allowing two weeks time 
(14 days) for participants to complete. The survey questions are listed in Annex II.  

Box 4 
Participant survey response 

 
506    Participants registered on-site by the end of the UNCCD 2nd Scientific Conference 

(up until 13 April 2013) 

481    Potential respondents to partake in the participant survey (out of an estimated 300-
350 active participants at the 2nd Scientific Conference) 

158    Participant surveys completed (154 online using “Survey Monkey” and 4 submitted 
as pdf documents, by 29 April 2013) which equate to over half of those actively 
involved in the conference, according to participant statistics 

33 per cent  survey participation rate (158 / 481) 

  
32. Survey response rate: The list of participants was compiled by the GRF Davos 
through an online registration process, and included 832 participants who had re-registered 
for the new date and venue in Bonn (by 5 April 2013), of these the Conference Services 
(COSE) and KMST Units of the secretariat screened and selected a total 712 pre-registered 

  
 21 An invitation to complete the online participant survey was drafted by the consultant with feedback 

from GRF Davos, and included a link to the survey and updated information on information available 
on the Conference website, as well as survey details related to confidentiality, impartiality, purpose, 
contents, theme, and objective. The standardized online survey (“Survey monkey” link) was thus sent 
via a dedicated email address (2ndscientificconference@unccd.int) to all participants of the 2nd 
Scientific Conference, including the scientists contributing to the conference. A rule was added to the 
dedicated email address to allow all responses to be automatically forwarded to the independent 
evaluator. After having been introduced through an email by the UNCCD KMST Unit coordinator, 
the independent evaluator also sent out a targeted email to the scientists involved in the SAC, 
Working Groups and the Abstracts’ Review Board, regardless of whether they had participated in the 
2nd Scientific Conference or not, specifically encouraging them to participate in the online survey, 
while requesting their views on the substantive inputs to the 2nd Scientific Conference.   
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participants to the UNCCD 2nd Scientific Conference (as of 8 April 2013). Of these, 506 
participants had registered on-site by the end of the Conference, on 13 April.22 Out of the 
506 Emails sent out, 31 were returned as failed email deliveries for a total of 481 potential 
respondents to partake in the participant survey. A total of 154 participant surveys were 
completed online using survey monkey, in addition to 4 participant surveys submitted as 
.pdf documents and entered by hand, for a grand total of 158 participant surveys, resulting 
in a participation rate of 33 per cent. However, this equates to over half of the estimated 
300 to 350 active participants at the 2nd Scientific Conference. A number of emails were 
also received from participants with formless responses and comments; these were included 
in the qualitative analysis, but not used for statistical purposes. The results of the survey are 
included in the respective sections of the assessment, and often presented quantitatively 
using descriptive statistics. 

33. Interviews and consultations: In addition to the participant survey, a standardized 
‘organizer’ survey was likewise prepared by the consultant, in consultation with the 
UNCCD secretariat, and contained a total of 53 questions on: (a) the topics of the selection 
process of the lead institution/consortium; (b) format of the conference; (c) preparation 
process; (d) funding, fundraising and cost-effectiveness; (e) conference participation and 
attendance; and (f) substantive inputs prior to and during the conference. The organizer 
survey was used as the basis for conducting semi-formal informant interviews and 
consultations with key stakeholders who were highly engaged in the preparation and 
implementation process of the 2nd Scientific Conference.23 This included the secretariat, 
the members of Bureau of the CST and GRF Davos (all three members of the conference 
steering committee), the Scientific Advisory Committee, and Working Groups. During the 
last two days of the 2nd Scientific Conference, interviews were held on-site with the 
members of the Bureau of the CST, as well as selected members of the SAC and Working 
Groups. Informal on-site consultations were also held with a handful of participants, 
Country Parties and Regional Groups, as well as with GRF Davos during the Conference. 
Following the 2nd Scientific Conference, in-depth interviews were conducted with key 
members of the UNCCD secretariat and GRF Davos. The results of the interviews were 
compiled and analysed using qualitative and comparative methods, and are included in the 
respective sections of the assessment.  

 3. Strengths and weaknesses of the methods used 

34. Advantages and strengths of the methods used for data collection and assessment 
include the cost-effective and user-friendly interface offered by the online provider “Survey 

Monkey” for the participant survey, as well as the time frame for disseminating the surveys 
on the Monday directly following the conclusion of the UNCCD 2nd Scientific Conference 
to encourage momentum and heighten interest. The survey was also sent to all conference 
participants, which allowed for the views of various stakeholders to be compared. The 
consultant selected, being based in Bonn, was also flexible with the time frame for setting 
up appointments for interviews with the UNCCD secretariat and staff at GRF Davos, as 

  
 22 This number includes independent scientists, special guest, panellist, side events, exhibitors 

media/journalists, InternationGOs/NGOs, other United Nations representatives, Science and 
Technology Correspondents (STCs) which are members of the CST, as well as National Focal Points 
(NFPs) to the CRIC who participant in the CRIC, which took place from 15-19 April 2013 at the 
WCCB in Bonn.  

23   Main actors/stakeholders included the members of the Bureau of the CST; UNCCD secretariat staff 
and consultants; members of the organising institute / consortium (Global Risk Forum (GRF) Davos); 
contributing scientists, including members of SAC, working group, the Abstract Review Board, 
speakers, panellists, etc; Civil Society Organization representatives; media representatives; CST 
Members/STCs; CRIC members/ NFPs; Country Party representatives; Regional Group 
representatives, etc. 
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well as for the collection of data and relevant documents. To encourage participants in areas 
with unstable internet access to take part in the online survey, an Adobe Reader version 
(.pdf) was also made available and attached in the email to participants, which could be 
downloaded and completed for online submission. The offline .pdf was filled out by four 
participants, and the data included manually to the compiled lists/spreadsheets of responses. 
Indeed, one participant noted difficulty in submission of the online survey, due to internet 
security limitations in their home country. Some participants also responded directly and 
provided comments in a non-standardized format. These comments were likewise collected, 
categorized and analysed qualitatively. 

35. The disadvantages and weaknesses of the methods used for data collection and 
assessment were related to the time frame and the capacity for preparation and development 
of the methodology. The tight time frame of the current assessment (nine weeks, with 
selection of the independent consultant, instead of a team of at least two, just days before 
the UNCCD 2nd Scientific Conference took place) imposed limits on the amount of time 
available for preparation and data collection, especially for development of the surveys and 
interviews.24 However, the launch of the assessment prior to the 2nd Scientific Conference, 
the use of online survey tools, and the ability of the independent consultant to participate in 
the Scientific Conference was a clear advantage.25 Limitations are also noted in the use of 
an online survey for participants from areas with instable or weak internet connections and 
the fact that the survey was only available in English, likewise due to time and resource 
constraints, but also reflecting the predominant language of the UNCCD 2nd Scientific 
Conference (with the exception of the sessions in the plenary hall which were interpreted).26 
There also appeared to be a lack of an automated on-site registration system available 
which allowed for participant lists to be generated, tracked and filtered, for example 
according to category. This resulted in incongruent participation statistics collected during 
the conference. The biggest constraint, however, was related to the absence of a clear 
mandate and time to analyse the outcome, impact and organization of the conference. 

 III. Assessment of the UNCCD 2nd Scientific Conference 

36. The following sections details the findings of the assessment of the 2nd Scientific 
Conference, based on evidence obtained through data collection and (causal) analysis as 
described in the previous section. 

 A. Governing process 

37. The results of the assessment of the UNCCD 2nd Scientific Conferences indicate the 
need to raise the profile and priority of the Scientific Conferences, primarily among the 
Parties to the Convention, via the CST and COP, as well as within the UNCCD secretariat 

  
 24 For example, with more time for preparation prior to the Conference, relevant stakeholders could 

have been contacted well in advance of the 2nd Scientific Conference to set up time slots for 
interviews during the Conference. Instead, there were limitations in the number of stakeholders which 
could be reached in time for on-site consultations, as it was difficult to rely on personal interviews for 
gathering structured inputs from many participants. Nevertheless, the use of online surveys enabled 
the views and opinions of many relevant stakeholders in each category to be collected.  

 25 This is compared to the time frame for the assessment of the 1st Scientific Conference, which was not 
initiated until more than six months after conclusion of the conference, which might have led to a gap 
in information of the stakeholders consulted, difficulty in gaining access to participants, etc.  

 26 Of those responding to the survey, two Francophone participants requested French versions, and a 
number of participants submitted their responses in French. One participant responded requesting a 
Russian version. Submissions were translated into English by the Consultant.  
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and the academic community (primarily by establishing an academic reputation). These 
efforts would be significantly facilitated, if a budget was allocated specifically for the 
implementation of the Scientific Conferences, and the venue and location announced by the 
COP, together with the theme and date of upcoming conferences. If the venue and location 
are not known in time to be announced by the COP, decisions should allow the required 
flexibility to ensure proper planning, while introducing facilitating measures. This might 
include a requirement that the venue and host agreement should be concluded at least a year 
or one and a half years prior to scientific conference, and facilitated by the conference 
steering committee. In general, conference planning would be improved through a 
reinforced role and mandate of the conference steering committee, as well as strengthened 
capacity within UNCCD secretariat. Specifically, these relate to issues of the steering 
committee’s ability to guide and make proper decisions, while also requiring measures to 
improve inclusiveness, consistency/continuity and transparency. 

 
Figure 1 
Governance structure of the UNCCD 2nd Scientific Conference 
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2. GOVERNANCE PROCESS 
LESSONS LEARNED RECOMMENDATIONS 

Profile and priority: 
Attendance at the 2nd 
Scientific Conference, and the 
high survey response rate 
indicated the interest in and 
potential of the scientific 
conferences. However, there is 
a need to raise the profile and 
priority of the Scientific 
Conferences, primarily 
amongst the parties to the 
Convention, via the CST and 
COP, as well as within the 
UNCCD secretariat and the 
academic community.  

• CST, COP: To better meet the objectives of the Scientific Conferences in “producing 

sound scientific outputs and policy-oriented recommendations” the profile and priority of 

the Scientific Conferences must be raised on all levels, by Parties to the Convention, 
through the CST and within the secretariat at the level of the Executive Secretary.a  This 
would be facilitated through the early allocation of a budget, and the specification of the 
venue/location, which should be announced early on in the preparation process.  

• Secretariat: The priority of the scientific conferences should be raised by management at 
the level of the Executive Secretary. Project management and coordination of the 
Scientific Conference should take place under the direct oversight of the Executive 
Secretary. This will help ensure accountability within the numerous other units of the 
secretariat which have a role in assisting with the UNCCD Scientific Conferences. 

• Lead institution/consortium, secretariat, CST, academic community: The profile of 
the UNCCD Scientific Conferences would be significantly facilitated, if a stronger focus 
was placed on the academic excellence of the conference, as this would help to establish a 
solid academic reputation.  

Available budget/resources: 
The lack of a budget for the 
UNCCD 2nd Scientific 
Conference had a negative 
impact on organization and 
planning, and also limited the 
role and mandate of the 
steering committee, which 
would be reinforced it its main 
purpose involved overseeing 
the budget. There is a need to 
address the resource and 
capacity requirements of the 
UNCCD secretariat to meet 
the additional demands of 
conference coordination.  

• Secretariat: Might consider including a detailed budget of required resources for 
implementation of the UNCCD Scientific Conferences in reporting to the CST and COP. 

• CST, COP: Might consider allocating a budget, either out of core or voluntary funding, 
for implementation of the UNCCD Scientific Conferences, under the oversight and 
guidance of the conference steering committee, and thus the Bureau of the CST. A 
predictable budget would facilitate planning and organization and enable a number of 
measures to be implemented to further strengthen the governance and preparation process 
by ensuring the continuity, consistency and inclusiveness (e.g. expanded membership of 
the steering committee), etc. 

• Secretariat: To improve the organization of the conference, the capacity within the 
UNCCD secretariat must be strengthened with a view to ensuring consistency and 
continuity, improving efficiency and effectiveness of conference preparations, including 
the frequency and intensity of communication and flow of information between the 
secretariat and other conference steering committee members, etc. If additional resources 
are made available, a Scientific Conference project manager/coordinator (and possibly an 
alternate/assistant) should be appointed within the UNCCD secretariat, under the 
Executive Secretary. If resources are not available, an existing member of the secretariat 
should be designated to act as the Scientific Conference project manager/coordinator and 
main focal point, in addition to an alternate, and internally positioned under the direct 
oversight of the Executive Secretary, in order to ensure the required institutional profile 
and priority.  

• Lead institution/consortium, secretariat, Bureau of the CST (conference steering 

committee): Fundraising and resource mobilization should begin prior to and during the 
previous Scientific Conference, based on the early development of a fundraising strategy, 
and according to defined priorities (such as funding the participation of eligible 
scientists). However, fundraising should play less of a priority in the future, assuming the 
COP allocates a budget to implementat the Scientific Conference. 

• Conference steering committee: Conference planning should begin with activities and 
outputs prioritized according to available/existing budget and resources for each of the 
three phases: (a) conference formation and preparation; (b) implementation; and (c) 
results/outcomes. At the same time, the budget should be allocated to ensure the 
necessary balance between the three phases, while implementing results-based 
management and budgeting criteria. These considerations must be appropriately reflected 
in the MoU of the lead institution/consortium. 

Date, venue and location: 
Similar to the case of the 
budget, the lack of a secured 
venue and location had a 
negative impact on 
organization and planning, as 
well as the participation and 
quality of substantive inputs 

• COP: Venue and location should ideally be decided and announced together with the date 
of future Scientific Conferences to facilitate planning and organization. If the venue and 
location are not known in time to be announced by the COP, decisions should allow the 
required flexibility and might therefore avoid specifying the date which could be left to be 
decided by the steering committee. Instead of specifying the date and venue/location, the 
COP might consider introducing facilitating measures or requirements, e.g. that the venue 
and host agreement be concluded at least 12-18 months prior to scientific conference, in 
addition to the selection of the lead institution/consortium which is to be announced 24 
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into the 2nd Scientific 
Conference. As opposed to 
Country Party representatives 
(STCs and NFPs), academics 
and scientists are accustomed 
to advance notice of 
conference schedules (at least 
one year in advance) and 
longer-term planning, e.g. to 
secure third-party funding for 
their participation, etc. 

months prior, during the previous scientific conference (for example, with conclusion of 
an MoU at least 18 months prior to the scientific conference). However, alternative 
measures are also necessary in case a venue and host agreement are not concluded at least 
a year in advance. In this case, the date of the conference could be automatically 
postponed until the host agreement on the location and venue have been concluded (at 
least 12 months prior) and the lead institutes/consortia selected (24 months prior). 
Alternatively, the COP might consider allowing applicants (institutes/consortia interested 
in organising the conference) to be involved in the selection process and/or to suggest the 
venue, if they are able to meet the additional costs (as would be the case in a host 
agreement). The efforts should be facilitated by the conference steering committee. 
(Revision of the ToR of the conference steering committeeb) 

• Bureau of the CST, Conference steering committee: The conference steering 
committee should play an enhanced role in securing the venue and location of the 
Scientific Conferences. Specification of the venue of the Scientific Conferences should 
take place early on in the process (at least 12-18 months) prior to the scientific 
conference, and preferably announced at the prior COP, together with date and topic. The 
steering committees might pay particular attention to facilitating communication with the 
host country, as well as any other major contributors. 

• Secretariat: If COP is not able to reach a decision on the venue and location, the 
secretariat, under the guidance of the Bureau of the CST and conference steering 
committee, must conclude a host agreement at least 12-18 months prior to the Scientific 
Conference.  

• CST, COP: Date and timing of the Scientific Conference, which are currently embedded 
in official CST special sessions, might be reconsidered. A more independent or decoupled 
model for the Scientific Conference might provide significant benefits in terms of 
conference organization. Options include scheduling the Scientific Conference: (a) as part 
of the regular sessions of the CST, back-to-back with the COP (as was the case of the 1st 
Scientific Conference); (b) intersessionally as part of the special session of the CST, back-
to-back with the CRIC (as was the case of the 2nd Scientific Conference); (c) 
intersessionally as part of the special session of the CST as a stand-alone (which was not 
implemented due to the significant budget implications involved). The political influence 
of the scientific conferences was noted to be the highest for the first option (a) and the 
lowest for the last (c). Further options include: (d) embedding the Scientific Conference in 
the CST special session (as was the case of the 2nd Scientific Conference); or (e) 
separating the Scientific Conference from the CST meeting (for example, by holding the 
conference first, followed back-to-back with the CST meeting). The last option (f) was 
noted as a step toward a more independent model for the Scientific Conference, which 
might provide significant benefits in terms of conference organization.  

Theme: Together with the date 
of the Scientific Conferences, 
the COP announces the theme, 
upon the recommendation of 
the CST. This was seen as 
necessary to facilitate selection 
of a lead institution/ 
consortium. However, many 
involved in the substantive 
preparations of the conference 
noted a preference for having 
the possibility to narrow down 
or specify the conference 
theme. 

• CST, COP: The theme and topic of the Scientific Conferences should be relevant to the 
current work of the CST, as well as that of the CRIC and COP. Therefore, the CST plays 
an important role in specifying the thematic focus of the conferences, with the approval of 
the COP. However, those involved in the substantive preparations of the Scientific 
Conferences, namely the lead institution/consortium, the SAC, etc., should be allowed the 
required flexibility to narrow down or specify the conference theme, within the thematic 
focus determined by the COP and CST. As such, the CST and COP might consider 
specifying a thematic focus, or a selection of topics, instead of a specific conference title, 
from which the conference steering committee can be chosen accordingly. 

• Conference steering committee: Assuming expanded membership to include the SAC, 
the steering committee might play an enhanced role in further specifying the title of the 
Scientific Conferences, in accordance with conference preparation and planning. 

a  The Strategy, decision 3/COP.8, annex, paragraph 14 (b)(iii)b. 
b  The COP might request the Executive Secretary, in consultation with the COP Bureau, to accommodate any offer 

from a Party, as well as a non-Party entity with legal character, to host the scientific conference (and CST), including 
the conclusion of a legally binding agreement. 
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 1. The conference steering committee  

38. The ninth COP to the UNCCD decided that the institution/consortium selected to 
organize the UNCCD 2nd Scientific Conference would do so under the guidance of the 
Bureau of the CST.27 Upon the recommendations of the second special session of the CST 
and based on the assessment of the 1st Scientific Conference, the UNCCD secretariat put in 
place a conference steering committee in early 2011, which was made up of all Bureau of 
the CST members, the secretariat, and the lead institution/consortium selected to organize 
the conference. Although invited, the host country did not take part. 

39. The role of the conference steering committee was defined in its ToR as a 
mechanism to ensuring alignment of the actions of each member, with the advice from the 
Scientific Advisory Committee (SAC); to provide an effective channel for information 
between the secretariat, the institutions/consortium selected to organize the Conference, and 
the Bureau of the CST to enable effective coordination of efforts in the organization of the 
conference; and to resolve any unforeseen problems, including financial issues.28 

40. Although generally an effective mechanism for oversight of the organization of the 
Scientific Conference, some issues were identified that constrained the effectiveness, 
efficiency and relevance of the conference steering committee. These were related to the 
limitations of inclusiveness, primarily with relation to scientific representation, the lack of 
continuity due to bi-annually revolving membership of the Bureau of the CST members, as 
well as constraints in the timeliness and process for resource allocations for the 
implementation of the Scientific Conference. The decision-making process of the 
conference steering committee was also relevant to the ability of the steering committee to 
resolve unforeseen problems. 

 a. Inclusiveness 

41. The conference steering committee was chaired by the CST Chair and composed of 
all members of the Bureau of the CST, the selected lead institution and the UNCCD 
secretariat. The steering committee was a relevant mechanism for coordination of the 
Scientific Conference in that it enabled conference organization to take place under the 
guidance of the Bureau of the CST.29 However, there was no ongoing link between the 
conference steering committee and the SAC, which was created to guide the substantive 
preparation of the Conference.30 Likewise, the conference steering committee played no 
direct role in the working groups.31 All communications between the conference steering 

  
 27 Status reports on the state of conference preparations were included in the agenda of each of the CST 

sessions; September 2009, Decision 16/COP.9, paragraphs 6, 10.   
 28 In line with the recommendation made by the CST second special session, that the conference 

steering committee facilitate communication, (ICCD/CST(S-2)/2, paragraph 9, 28).  
 29 Terms of Reference of the conference steering committee for the UNCCD 2nd Scientific Conference: 

ICCD/COP(10)/CST/5, Annex I, 8, 11, 14.  
 30 This was largely due to the limited availability of the chair of the Scientific Advisory Committee 

(SAC), who was only able to attend one steering committee meeting. The SAC chair was invited ad 
hoc to attend the steering committee meetings on numerous occasions, but was only able to attend 
once; thus informing the steering committee on the progress made regarding the organization of the 
UNCCD 2nd Scientific Conference during a meeting on 29 October 2012 (in Bonn). Compare to 
ICCD/COP(10)/CST/5, Annex II, para. 6.  

 31 The CST Bureau members provided comments on the SAC’s ToR, and agreed to the selected SAC 

members and alternates, as suggested by the regional annexes, However, the conference steering 
committee played no direct role in the SAC, nor in the Working Groups. This was confirmed in 
consultations with members of the steering committee, SAC and Working Groups. 
ICCD/COP(10)/CST/5, annexes I and II; see also 18 May 2011 conference steering committee 
meeting report.  
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committee and the SAC were channelled through the institute selected to organize the 
conference, i.e. GRF Davos; not even the UNCCD secretariat was directly involved in the 
SAC. This led to information gaps on the status of preparation of the substantive 
preparation and inputs for the UNCCD 2nd Scientific Conference. 

42. Also related to inclusiveness, the Global Mechanism (GM) of the UNCCD was not 
involved in the conference steering committee, although the GM mandate was especially 
relevant to the theme of the UNCCD 2nd Scientific Conference.32 As no host country 
agreement was finally concluded for the 2nd Scientific Conference, the steering committee 
was not as active in facilitating communication with the host country as it might otherwise 
have been.33 Other relevant stakeholders, such as the previous lead institution/consortium, 
working group or abstract review board members, etc. were likewise not included in any of 
the steering committee meetings. The main reasons cited for the lack of inclusiveness were 
related to limited resources and the costs implications of including additional members, 
even on an ad hoc basis. 

 b. Consistency/Continuity 

43. Further considerations relate to the continuity of the conference steering committee 
membership, which even changes its title between Scientific Conferences.34 A two-year 
turnover is foreseen for all members of the steering committee, with the exception of the 
secretariat. The SAC and working groups are likewise replaced after each scientific 
conference. Therefore, the only member of the steering committee with the potential to 
provide continuity and consistency is the UNCCD secretariat, which currently lacks the 
necessary capacity. This was indicated through frequent turnover of the main focal point for 
the UNCCD 2nd Scientific Conference within the secretariat, as further discussed in the 
following section related to resources availability. 

44. The lead institution/consortium is replaced in the steering committee during or 
directly after conclusion of the previous conference.35 For example, during the UNCCD 2nd 
Scientific Conference, the steering committee of the UNCCD 3rd Scientific Conference 
first met to begin its preparations with the membership of the newly selected and 
announced lead institution/consortium. The former lead institution (GRF Davos) did not 

  
 32 The GM had they offered their support to the Bureau of the CST early on in the process, the 

conference steering committee, through the Executive Secretary, did not request the participation of 
the Global Mechanism (GM) of the UNCCD until a rather late stage in preparations (memo sent to 
the Officer-in-Charge on 5 October 2012). The GM, whose mandate as per the Convention is to 
“promote actions leading to the mobilization and channelling of substantial financial resources, 

including for the transfer of technology” had the potential to be an important partner in the 
preparation and substantive development of the 2nd Scientific Conference, especially considering its 
thematic topic of the “Economic assessment of desertification, sustainable land management and 
resilience of arid, semi-arid and dry sub-humid areas”. Due to the late invitation and the unavailability 

of staff at the time, as well as because some Country Parties/committee members had not been fully 
convinced of the GM’s involvement, the GM declined the Executive Secretary’s request to participate 

in the conference steering committee (response memo dated 8 October 2012). Instead, members of the 
GM organized a parallel session at the 2nd Scientific Conference on the theme: “Scaling-up SLM: 
What is the missing link? Bridging the science-policy-practice divide, and making the case through 
valuation of ecosystem services” (on 11 April 2013).   

 33 The potential host country was invited to designate a representative to participate to the steering 
committee as member, as well as to send a representative to the meeting.  

 34 The steering committee of the 2nd Scientific Conference became the steering committee of the 3rd 
Scientific Conference in the midst of the 2nd Scientific Conference.  

 35 The steering committee of the 2nd Scientific Conference met for the ninth and last time on 8 April 
2013 – a day before the start of the UNCCD; a few days later, the steering committee of the 3rd 
Scientific Conference met to begin planning.  
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attend this first steering committee meeting of the UNCCD 3rd Scientific Conference, nor 
did the newly selection consortium "Scientific & Traditional Knowledge for Sustainable 
Development" (STK4SD) participate in any of the final UNCCD 2nd Scientific Conference 
steering committee meetings. 

45. Members of the Bureau of the CST are replaced directly following the regular 
session of the CST in the midst of preparations for the following Scientific Conference, just 
less than one year after the last UNCCD Scientific Conference.36 For example, members of 
the CST 9 Bureau took part in the selection process of the institute/consortium to organize 
the 2nd Scientific Conference; however, it was the CST 10 Bureau members who were 
involved in the organization and preparation process of the UNCCD 2nd Scientific 
Conference since October 2011.37 To ensure consistency and handover of relevant 
information between members of the Bureau of the CST, one meeting took place with one 
former member of the Bureau of the CST 9 and conference steering committee member, in 
addition to the newly elected members of the Bureau of CST 10 members that were present 
at the meeting.38 This was noted as beneficial for ensuring some consistency. 

 c. Availability of Resources 

46. Room for improvement of the effectiveness and relevance of the steering committee 
was also noted, especially in terms of the active guidance provided related to the financial 
planning for the 2nd Scientific Conference. Many of these issues can be traced back to the 
lack of a budget allocated for the implementation of the 2nd Scientific Conference. As a 
result, the steering committee was not as effective in solving financial issues related to the 
budget of the Scientific Conference, which was a major bottleneck in the preparation and 
execution of the conference. A related issue was the unavailability of detailed and timely 
information on the budget, which might have helped steering committee members to 
measure financial progress against the delivery of outputs.  

47. With no additional resources allocated for the realization of the 2nd Scientific 
Conference, the main responsibility fell to the UNCCD secretariat and was thus dependent 
on the existing capacity of the UNCCD secretariat.39  

 d. Decision-making ability 

48. Although the conference steering committee was a generally effective mechanism 
for supporting the decision-making process to resolve of any unforeseen problems, such as 
the short-term change in date and venue of the Conference, these efforts were ad hoc and 
less systematic.40 This was, however, somewhat inevitable, due to the fact that the 
conference steering committee only took place three to four times a year, supplemented by 
telephone conferences, and not all members responded swiftly to email correspondence to 

  
 36 For example, just five months after the steering committee’s first meeting (on 18 May 2011), the tenth 

CST elected new Bureau members in October 2011 following COP 10; these then became the new 
members to the conference steering committee for the 2nd Scientific Conference.  

 37 Similarly, all current members of the Bureau of the CST 10 were involved in the selection of the 
consortium chosen to organize the 3rd Scientific Conference, scheduled to take place in 2014, but 
they are replaced mid-process by the Bureau of the CST 11 in September 2013 in the lead-up to final 
conference preparations.  

 38 Namely the meeting of the fourth steering committee, during the CST 10, from 12-14 October 2011 in 
Changwon, Republic of Korea. 

 39 For example, meetings of the steering committee were to be organized by the UNCCD secretariat, 
and agendas, documents, and meeting reports to be prepared and circulated by the secretariat, in 
consultation with the institutions/consortium selected to organizse the conference.  
ICCD/COP(10)/CST/5, Annex I, paragraphs 11, 12, 14 and 16.  

 40 ICCD/CST(S-2)/9, paragraph 20; ICCD/CST(S-2)/2, paragraphs 18 and 28.  
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facilitate decisions. To ensure timely responses, especially where decisions were required, 
steering committee members were requested to confirm receipt of all received emails to 
ensure there were no gaps in information. However, need for improvement in the frequency 
and intensity of communication between steering committee members was noted, as well as 
the need to receive timely information from the secretariat (e.g. well in advance of planned 
meetings).  

49. In the case that decisions were not reached by consensus, the conference steering 
committee was able to refer the matter to the Bureau of the CST to take a decision in a 
timely manner.41 Although this measure was introduced to ensure effective decision-
making, decisions referred to the Bureau of the CST, which often met directly after the 
conference steering committee meeting, could not always be implemented until after the 
next meeting of the steering committee, with the potential of leading to additional delays in 
the preparation process. Further delays were seen in the selection of the institution/ 
consortium to organize the UNCCD 2nd Scientific Conference, which took place in the 
Bureau of the CST (21 February 2011).  

3. ROLE AND MANDATE OF THE CONFERENCE STEERING COMMITTEE 
LESSONS LEARNED RECOMMENDATIONS 

Inclusiveness and 

transparency: The UNCCD 
regional annexes’ (via the Bureau 
of the CST) suggested members 
of the SAC and the working 
groups, with varying results. 
Moreover, once selected, neither 
the SAC nor the working groups 
were represented in the steering 
committee (or vice-versa), and all 
communication was channelled 
through the lead 
institute/consortium resulting in a 
missing link in terms of 
substantive and logistic 
organization of the 2nd Scientific 
Conference. Involvement of the 
Global Mechanism (GM) at an 
early stage in conference 
preparation might also be 
beneficial, depending on the 
theme of the conference. With a 
potentially extended mandate, 
there is also a need to ensure 
transparency of the conference 
steering committee. 

• Bureau of the CST, conference steering committee: All members of the steering 
committee (Bureau of the CST, institution/consortium and secretariat) should be involved 
in at least nominating members of the SAC, abstract review board members and, if 
appropriate, working groups, based on academic criteria and an open selection process. 
This would ensure a role for the secretariat and the lead institution/consortium. 
• Conference steering committee, SAC: Once selected, the SAC should be represented 
in the conference steering committee, at least through the SAC Chair or an acting 
representative, to ensure consistency in terms of substantive and logistic organization of the 
scientific conferences. This might also help to strengthen the science basis of the 
Conference steering committee itself, while ensuring direct communication between the 
steering committee and the SAC. Ad hoc participation of the abstract review board and, if 
appropriate, working groups, might also add to the substantive preparation of the 
conference (Revision of the ToR of the conference steering committee and the SAC). 
• SAC, conference steering committee: Likewise, resources allowing a designated 
representative of the steering committee might also observe the SAC meetings on an ad 

hoc basis (Revision of the ToR of the conference steering committee and the SAC). 
• Conference steering committee, Global Mechanism (GM): Depending on the 
conference theme, resource availability and the capacity of the GM, future conference 
steering committees might request the GM to participate as a member from the beginning. 
• Conference steering committee, host country: Early involvement of the host country, 
and possibly any other major contributors, in the steering committee would help to 
facilitate communication and transparency. 
• Secretariat, lead institution/consortium: Conference steering committee meeting 
reports, once adopted, should be made publically available on the conference website to 
improve transparency and follow-up. They might also be included as annexes to the Bureau 
of the CST meeting reports.  

Consistency and continuity: The 
conference steering committee 
changes its composition between 
and during scientific conferences 
resulting in a potential loss of 
know-how and experience and a 
lack of continuity. Bureau of the 
CST members are re-appointed 
during the regular session of the 
CST, and therefore in the midst of 

• CST, COP: Consistency and continuity might be achieved, were there to be a standing 
Conference Steering Committee with overlapping, and possibly extended, mandates of the 
members (Bureau of the CST, former institutions/consortium, SAC, host country (and 

possibly donor countries). During transitional phases, member of both the outgoing and 
incoming Bureau of the CST should take part in the conference steering committee until 
proper hand-over of relevant information is achieved (at least one or two meetings). The 
possibility of extending the terms of the Bureau of the CST could also be an option. 
(Revision of the ToR of the conference steering committee) 
• Conference steering committee: The involvement of the other former steering 

  
 41 ICCD/COP(10)/CST/5, Annex I, paragraph 15.  



ICCD/COP(11)/CST/INF.5 

28  

preparations for the next 
conference. Thus, two different 
Bureaus are tasked with 
organizing each scientific 
conference. Likewise, the new 
institution/consortium selected to 
organize the conference changes 
every two years, during the 
previous conference. Therefore, 
the only standing member of the 
steering committee is the UNCCD 
secretariat, which currently lacks 
the necessary capacity.  

committee members, including the former lead institution/consortium and former SAC 
members, might also help to aid in consistency and continuity. If such participation is not 
possible on an ongoing basis, initial overlaps or ad hoc participation would help to ensure 
that relevant information is being passed on to ensure continuity in the preparation of the 
UNCCD Scientific Conferences. (Revision of the ToR of the conference steering 
committee and the SAC) 
• CST, COP, Secretariat: The secretariat is the only standing member of the steering 
committee able to ensure continuity on an ongoing basis. Dependent on the available 
budget for the implementation of Scientific Conferences, the capacity and role of the 
secretariat should be reinforced to better fulfil its responsibilities related to the organization 
of the Scientific Conferences. Such a role would be significantly facilitated if a Scientific 
Conference project manager was designated or appointed, depending on available 
resources. Further efforts to ensure continuity might include maintaining the same 
conference website address, which should not change between conferences; maintaining 
accumulative mailing lists of former conference participant, contributing scientists 
(including SAC and working group members), affiliated partners, etc.; building the 
academic network of scientists and institutions involved, etc.   

Guidance and decision-making 

ability: There is a need to ensure 
that the conference steering 
committee is in a position to make 
timely and relevant decisions to 
help guide the organization of 
future Scientific Conferences, 
despite potentially expanded 
membership.  

• Bureau of the CST, Conference steering committee: The role and mandate of the 
steering committee would be reinforced if its main purpose were to oversee and guide the 
budget and resource allocations for the Scientific Conferences. 
• Bureau of the CST, Conference steering committee: If a decision is not reached by 
the conference steering committee in a timely manner, according to the agreed upon 
conference planning timeline, the decision should be deferred to the Bureau of the CST for 
a final decision. 
• Bureau of the CST: If neither the steering committee nor the Bureau of the CST is able 
to reach an agreement, the Executive Secretary could make any final decisions according to 
an agreed upon time frame (e.g. within two weeks), in accordance with the UNCCD COP 
rules of procedure, rule 34 on the duties of the head of the Permanent secretariat.a 
• Bureau of the CST: Meetings should only include the Scientific Conferences in its 
agenda, if agreement has not been reached on an issue in the steering committee, to avoid 
repetitive work and the exclusion of other steering committee members. 

 2. Process for selecting a lead institution/consortium to organize the UNCCD 2nd 

Scientific Conference  

50. The selection of the lead institution/consortium to organize the UNCCD 2nd 
Scientific Conference was preceded by the development of the ToR laying out the 
application and selection process; the latter formed the basis for the MoU later established 
between the UNCCD secretariat and the Global Risk Forum (GRF) Davos. The ToR and 
call for applicants were developed according to the specifications pre-determined by the 
COP and CST. Specifically, by decision of the COP, the timeframe, general format, 
thematic topic and specific title of the UNCCD 2nd Scientific Conference had already been 
determined, although the venue/location had not yet been selected nor had funding been 
specified. Despite these unknowns, it was expected that the lead institution/consortium be 
selected at least two years prior to the conference. The application process itself was quite 
extensive, although less than three months passed between the call was published and 
application deadline. Criteria for the selection of the lead institution/consortium were 
defined and made available through the ToR, although the selection process itself was not 
further specified. 

 a. Development of the Terms of Reference and resulting Memorandum of Understanding 

51. To facilitate the selection of a lead institution/consortium to organize the 2nd 
Scientific Conference, the COP established various criteria which were further elaborated 
by the CST (Bureau). These criteria were included in the ToR to be issued together with a 
call for proposals, developed by the “Bureau of the CST, with the support of the secretariat, 
on the basis of the outcomes of the assessment… taking into account regional balance”, and 
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with “particular attention given to the division of work between the secretariat and the 

selected lead institution/consortium” (Decision 16/COP.9, para. 6).42 Further specifications 
determined by the COP included the time frame, topic and general format of the 
conference, as it was expectated that the lead institution/consortium “ensure that the 

UNCCD 2nd Scientific Conference is held in an international scientific-conference-style 
format and contributes scientific information to the CST special session”.43  

52. Members of the conference steering committee rated the ToR as somewhat effective 
and relevant, while noting two diverging perspectives, namely that the ToR must be as 
comprehensive as possible to clarify all issues and clearly define deliverables at each step, 
leaving little room for interpretation; it also noted that the ToR must not impose too many 
requirements or restrictions so as to avoid reducing the number of potential candidates.  

 b. Dissemination of the call for institutions/consortia, and response  

53. The application and selection criteria for the lead institution/consortium were 
outlined in the ToR.44 The call for proposals and TOR were posted on the UNCCD website 
on 6 August 2010, slightly behind the initial target of mid-July 2010;45 and were circulated 
though usual UNCCD information and dissemination channels.46 Various other 
organizations likewise posted the call and ToR, such as DESERTNET.47 The deadline for 
submissions from interested institutions/consortia was initially set for 30 September 2010, 
allowing less than two months time for submissions, but was later postponed to 16 October 
2010 due to low response.48  

54. The participant survey asked if the respondent had been informed or was aware of 
the advertising and calling for candidatures for lead institution/ consortium to organize the 
2nd Scientific Conference. Forty-five per cent of respondents had been informed or aware 
of the call made for a lead institution/ consortium, and 55 per cent had not been informed.49 
The majority of respondents also noted they had first heard/read about the advertising or 
call for candidatures through the UNCCD website, an email from the UNCCD secretariat 
(including those directed to NFPs and STCs), or other online/internet sources and websites 
(60 per cent), while a quarter were informed through the COP, CST or CRIC (including 
their Bureaus), or directly through their own government ministries (24 per cent). 

 

  
 42 The need for ensuring geographical and gender balance was a theme in both the ToR and resulting 

MoU, on issues related to participation and the attendance of scientists, for the working groups and 
White Paper preparation, the call for abstracts for oral and poster presentations, as well as in securing 
other scientific publications. Furthermore, the CST noted that the lead institution/consortium should 
receive a clear ToR detailing conference objectives and expectations (ICCD/CST(S-2)/2, paragraph 
25).  

 43 ICCD/CST(S-2)/3, annex, III. A., para. 10.  
 44 Requirements for submission of applications included a list of information and materials to be 

submitted, such as the applicant’s profile, short biographies of leading personnel, strategy for the 

organization of the conference, plan of action, etc.  
 45 A redrafted ToR was created on 16 September 2010 and also posted online. Compare to the roadmap 

developed by the Bureau of the CST 9 meeting in Bonn on 21 June 2010.  
 46 Including the UNCCD website, newsletter and alerts, Regional Coordination Units (RCUs), 

communications to the Parties (both NFPs and STCs) and observers to the UNCCD process, such as 
United Nations agencies, IGO, NGO, media contacts, etc.  

 47 The ToR was available from 26 August 2010 through DESERTNET channels. 
http://desertification.wordpress.com/2010/08/26/unccd-2nd-scientific-conference-unccd-desertnet-
international.  

 48 ICCD/CST(S-2)/3, para. 8, 9.  
 49 132 respondents answered this specific question (of 158 respondents in total, with 26 non-responses).  
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Figure 2 
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55. Despite dissemination efforts, only one application was received on 16 October 
2010, namely from the Global Risk Forum (GRF) Davos, and subsequently circulated to 
Bureau of the CST members (on 19 October 2010).50 The lack of additional options of 
interested consortia/institutions or candidates from which Bureau of the CST members 
could choose proved to be an inhibiting factor in the subsequent selection process, leading 
to delays. Reasons for the low response rate might include: the specifications imposed by 
COP decision on the conference time frame and topic; unknown information regarding 
critical aspects, such as funding and location; the intensity/time required for preparation of 
the application as compared to the limited time allowed for submission of applications (just 
over two months). 

 c. Selection process of the lead institution/consortium 

56. Evaluation criteria for the selection of the lead consortium, as per the ToR, included 
completeness, coherence, clarity, and attention to detail related to innovation and approach, 
organization and benefits, capacity, staff and position specifications, as well as budget and 
budget justification. The selection process for a lead institution/consortium was noted in the 
ToR to be “made by the Bureau of the CST at its intersessional meeting to be held in mid-

  
 50 According to its proposal, GRF Davos is a public foundation based in Davos, Switzerland, with 

extensive experience and expertise as a service provider in organizing large international conferences, 
such as the largest conference on integrative risk and disaster management (the biennal IDRC) in 
Davos, Switzerland. GRF Davos also aims to be a Centre of Excellence in knowledge and know-how 
exchange, transfer and application, according to its website (http://www.grforum.org/). Its proposal 
included information on the profile of GRF Davos, leading personnel, the strategy for organizing the 
conference, the working plan, budget, and task description with timeline for deliverables.  
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November 2010”, with no further specifications, such as the timeline, transparency 
measures, or decision-making process. 

57. In accordance with COP criteria, selection of the lead institution/consortium was 
conducted in a transparent manner to avoid any conflict of interest between the 
institution/consortium selected and any Bureau of the CST member.51 However, the Bureau 
of the CST did not reach consensus and confirm GRF Davos as the lead institution until 21 
February 2011, three months later than planned and passed the deadline set by the decision 
taken by the ninth COP, to ensure that the lead institution/consortium was selected at least 
two years prior to the 2nd Scientific Conference.52 It was not until COP 10, in October 
2011, that it was decided that the UNCCD 2nd Scientific Conference would be postponed 
to take place “not later than March 2013”, thus ensuring that the GRF Davos had sufficient 
time, two years, to prepare for the (tentatively scheduled) 2nd Scientific Conference.53 

58. A lack of consensus due to the obligation of one former member of the Bureau of 
the CST on whether or not to select GRF Davos resulted in a delay in the selection of the 
lead institution/consortium. Discussions largely revolved around whether or not to reopen 
the call to try to generate more applications, thus highlighting the need for more 
applications to choose from.54 To ensure that the sole applicant met certain conditions and 
criteria established in the ToR, including additional criteria proposed by the Latin America 
and Caribbean Group (GRULAC), and GRF Davos was asked to resubmit a revised 
proposal.55 At such a late stage in the selection process, the Bureau of the CST agreed to 
refer decisions to the Executive Secretary for a final decision, if the Bureau of the CST was 
unable to reach consensus; just as the conference steering committee was able to refer 

  
 51 Namely, in accordance with decision 16/COP.9, paragraph 8. According to the members of the 

steering committee/ Bureau of the CST, the transparency of the selection process for GRF Davos was 
effective and efficient, as the ToR had been discussed by all members, made public with an open call, 
and any conflict of interest was avoided. For the selection of the institution/consortium to organize 
3rd Scientific Conference, early in the process, the Chair of the Bureau of the CST asked members to 
declare any actual or perceived conflict of interest, such as an affiliation with the candidates who had 
submitted proposals; and those with any affiliation were excluded from the selection process. See 
report of the meeting of the Bureau of the CST from 29-30 October 2013; Compare to decision 
16/COP.9, paragraph 8.  

 52 According to COP decision, the lead institution/consortium must selected at least two years prior to 
the UNCCD 2nd Scientific Conference, ensuring that is has two full years to prepare; Decision 
16/COP.9, para. 7; compare to ICCD/CST(S-2)/2, paragraph 26. Furthermore, COP 9 had decided 
that “the UNCCD 2nd Scientific Conference shall take place in 2012 at a special session of the CST, 

in accordance with provisions of decision 13/COP.8” (Decision 16/COP.9, para. 2, September 2009). 
Therefore, the Bureau of the CST was expected to select the lead institution/consortium before the 
end of 2010, assuming that the 2nd Scientific Conference would not take place until the end of 2012.  

 53 Decision 18/COP.10, paragraph. 1.  
 54 Other considerations included the need for better regional balance, the translation of documents, 

qualifications and expertise in the thematic topic, the substantive preparations and need to develop 
scientific partnerships alliances and the need to secure additional sources of funding. The fact that 
GRF Davos was not a consortium was not perceived as an obstable as this was never established as a 
specific criteria by either the COP or CST.   

 55 GRF requested to submit revised proposal to the UNCCD secretariat for consideration by the Bureau 
of the CST, via a letter from the CST 9 Chair on 22 November 2010 with six points to address. The 
re-submitted proposal was received on 7 December 2010, together with responses to six questions 
raised in relation to the additional criteria. In the final MoU signed in October 2011 between GRF 
Davos and the UNCCD secretariat, an annexed letter was included in which GRF Davos stated its 
awareness of the requirements, noting that it will “carefully integrate them into overall conference 

planning” (meeting of the Bureau of the CST in October 2010). A third revised version of the 
proposal was also received on 14 March 2011, after GRF Davos had already been selected.  
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decisions to the Bureau of the CST, if consensus was lacking.56 It is also noted that the final 
decision on the institution/consortium selected to organize the UNCCD Scientific 
Conference is taken by the COP, as per a decision, allowing for final oversight.  

 

4. SELECTION PROCESS OF THE LEAD INSTITUTION 

LESSONS LEARNED RECOMMENDATIONS 

Terms of Reference and 

resulting Memorandum 

of Understanding: The 
MoU specified a range of 
preparatory activities, 
which might not have been 
necessary to guarantee a 
successful Conference. As 
such, both the ToR, but 
especially the MoU 
introduced an unbalanced 
allocation of activities and 
top-heavy approach to 
conference preparations, 
with an insufficient focus 
on the outcomes and 
results of the conference, 
considering resources 
available for the 2nd 
Scientific Conference. 

• Members of the Bureau of the CST and the secretariat: In the development of the ToR, 
and especially the MoU, the activities outlined should be specified according to their resource 
requirements and priority based on the available/existing budget of the Scientific Conference. 
Imbalances between resources allocated to the three phases: (a) conference formation and 
preparation; (b) implementation; and (c) results/outcomes, should be justified or avoided 
(Revision of the ToR and MoU of the lead institution/consortium). 
• Bureau of the CST members and the secretariat: Institutions/consortia which have 
expressed an interest in organizing the UNCCD Scientific Conference should be selected 
according to the contributions they are able to bring to the process. The role of the lead 
institutions/consortia should be seen as partners to the Convention, and less as a service provider 
(in terms of outsourcing of the CST mandate)a (Revision of the ToR and MoU of the lead 
institution/consortium). 
• Potential lead institutions/consortia, applicants: Early in the selection process, e.g. as part 
of the call for proposals, the institutions/consortia interested in its organization should be 
requested to specify the contributions it can make, including in-kind contributions, as part of a 
detailed technical and financial proposals for their part in organizing the Scientific Conference. 
Especially in the case of a consortium, made up of various institutions, insight into the internal 
decision-making and governance process should be provided, as well as the specific role and 
legal standing of the main applicant.b  

The call for 

institutions/consortia 

must ensure high 

response: There is a need 
to facilitate high response 
from institutions/consortia 
interested in organizing 
the Scientific Conference 
to ensure that options are 
available. Specifically, by 
encouraging more than 
one institution or 
consortium to submit a 
proposal. 
The lack of clarity of both 
the venue and budget of 
the UNCCD 2nd Scientific 
Conference were a 
hindrance to the call for 
proposal from interested 
institutions/consortia, as 
well as the development of 
the MoU for the lead 
institution/consortium, 
once selected, in addition 
to numerous other areas of 
organization. 
 
 

• Secretariat, Bureau of the CST: In addition to the clarification of who will bear the costs 
(including in-kind contributions), the benefits of organizing the UNCCD Scientific Conference 
should be highlighted. This includes involvement in the UNCCD process and access to 
policymakers as a target audience for disseminating scientific results and testing their 
applicability (Revision of the ToR for the lead institution/consortium). 
• Secretariat (ARCE, OES, DESO, KMST, etc.): Circulation and dissemination of the ToR and 
call for proposals should go beyond standard UNCCD channels, e.g. to include former partners 
and participants in past UNCCD Scientific Conference, etc. An accumulative mailing list of all 
past conference participants, contributing scientists (including SAC and working group 
members), affiliated partners, etc. should therefore be maintained by the UNCCD secretariat. 
Information on organizing the scientific conferences might also be distributed to participants and 
affiliated parties, both before and during the scientific conference.  
• Secretariat, Executive Secretary: The priority of the Scientific Conferences should be raised 
amongst partners and networks to ensure wide dissemination of the call for proposals and ToR. 
• Conference steering committee (Bureau of the CST and secretariat): Consider proactively 
identifying relevant institution/consortium as potential candidates, according to the theme of the 
Conference, to approach directly to request submission of a proposal early in the process. A 
rolling application process might also be introduced, where entities can submit their initial 
interest in organizing a scientific conference at any time (using a simplified/short application 
process). Once interest has been established, and according to the fulfilment of established 
criteria (to ensure transparency), the entity can then be invited by the Bureau of the 
CST/conference steering committee to submit a full application. Dedicated information should at 
least be provided on the UNCDD conference website, and more active calls can be made as 
appropriate. Deadlines for the submission of proposals should be flexible and 
extendable/postponable to ensure there is enough time to generate interest and ensure that more 
than one proposal is submitted. For example, the call should remain opened until at least two 
proposals have been received for each conference.  
• Secretariat: Allowing more time for the call and circulation of the ToR (at least three months, 

  
 56 According to the official report of the meeting of the Bureau of the CST from 18 November 2010, 

paragraph 4. http://www.unccd.int/Lists/SiteDocumentLibrary/CST/BMR-18-Nov-2010-eng.pdf.  
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but preferably six months) might also facilitate higher responses from institutions/consortia 
interested in organizing the Scientific Conference. The entire selection process is estimated to 
take between 6-12 months, and must consider the necessary time frame (as the lead 
institute/consortium must be selected at least two years (24 months) prior to the COP scheduled 
scientific conference). The call for proposals should allow at least 3-6 months (from the date 
publically disseminated) for submission of applications/proposals, as well as an additional 3-6 
months for the selection process. Therefore, the call for proposals, together with a ToR, should be 
circulated 30-36 months prior to the scheduled scientific conference (as per COP decision).  
• CST, COP, conference steering committee: Early decision on the venue or location of the 
Scientific Conferences is likely to facilitate more concrete interest and a higher number of 
proposals from interested entities.  

The selection process 

must be transparent and 

competitive, while 

ensuring a timely 

decision: A transparent 
and competitive selection 
process is likely to 
facilitate higher interest, 
and should be clearly 
defined for all involved 
(both the applicants and 
the Bureau of the 
CST/conference steering 
committee members). 
Furthermore, Bureau of 
the CST members must 
ensure that the consortium 
is selected as early as 
possible, and at least two 
years before the tentatively 
scheduled conference.  

• Bureau of the CST, Conference steering committee: Facilitate the decision-making process 
by improving the transparency, inclusiveness, continuity and consistency of the governance and 
selection process (through the conference steering committee). The conference steering 
committee, made up of the Bureau of the CST and UNCCD secretariat, should be involved in the 
selection of the institutions/consortium to organize the following conference to ensure 
consistency, continuity and transparency. Other (external/independent) members might also be 
included in the selection process, such as the former SAC Chair.  
• Bureau of the CST, Conference steering committee: Conflict of interest (actual or 
perceived) should be defined, and criteria established. Declarations should be made accordingly 
by members of the Bureau of the CST (and secretariat), as well as from the institute/consortium 
interested in organizing the conference (Revision of the ToR for conference steering committee to 
include a paragraph on selection of the institution/ consortium, as well as ensuring that selection 
is carried out in a transparent manner, and in accordance with the established criteria for avoiding 
any conflict of interest between the institution/consortium selected and any member (compare to 
Decision 16/COP.9, para. 8)). 
• Bureau of the CST: It should be agreed that, in case there is no consensus among members of 
the Bureau of the CST (or conference steering committee) in time to meet the two-year 
requirement, the final decision on the selection should be taken by the Executive Secretary of the 
UNCCD within a given time frame, such as 14 days (see Bureau of the CST meeting, 18 
November 2010). 
• Conference steering committee: Both former and newly selected institute/consortium 
selected to organize the conference should be invited to participate in the conference steering 
committee during the transitional phase to ensure an adequate hand over and consistency.  

a  Whereas the lead institution/consortium selected to organize the UNCCD 1st Scientific Conference receiving no 
UNCCD funding, the lead institution/consortium for the UNCCD 2nd Scientific Conference  was very much a service 
provider and received over half a million euros for their part. 

b  The status of the entity can be either a consortium or institution, as this was never established as a criterion by either 
the COP nor CST. 

 B. Format of the conference and the preparation process 

59. Similar to the conclusions drawn related to the governance process of the Scientific 
Conference, development of the conference format and preparations would have been aided 
through higher priority of the UNCCD Scientific Conference, as well as improved capacity 
of the secretariat, clear internal organization structures, and a stronger role and mandate of 
the steering committee to include more stakeholders. Low priority of the Scientific 
Conference was noted as a hindrance and might have resulted in some unclarity in terms of 
available funds, accountability, adequate division of responsibilities, and internal 
communication. Communication and coordination might be further facilitated by 
specifying/designating a main focal point (project manager/coordinator) and supporting 
focal points within both the lead institution/consortium and the secretariat for the duration 
of the conference organization process, including its preparation, implementation and 
outcomes. An early meeting of all focal points (virtually, in case of budget limitations) 
might further help to establish clear communication lines between the secretariat and the 
lead institution. Details of the respective focal points within the secretariat and the lead 
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institution/consortium should be made readily available, and might be published online. A 
consolidated overview of the organization process for the Scientific Conferences should 
take into consideration all those involved (focal points, etc.) and all aspects/phases 
(preparation, implementation and outcomes); activities might be divided within a roadmap 
of milestones or a timeline for all activities, which should introduce a realistic, yet flexible 
time frame incorporating alternate plans to take account of possible delays. Efforts must 
also be divided amongst all phases of conference organisation in a balanced manner, with a 
stronger focus on the third phase to address how the conference will help to produce the 
outputs required of the Parties. 

 1. Preparation Process 

60. Internal communication between the steering committee members (GRF Davos, 
secretariat and members of the Bureau of the CST) was highlighted as a priority for the 
organization of the scientific conference. This was facilitated through a specified time 
frame for conference organization, according to major milestones, clear management and 
reporting structure of the lead institution/consortium, GRF Davos, as well as the lead role 
of the GRF founder and president, who was authorized to enter into a contractual agreement 
on behalf of the institution/consortium, which also ensured accountability within the lead 
institution.57 Similarly, one main focal point was identified within the UNCCD secretariat, 
and a task force established, which only met once. Low priority of the UNCCD 2nd 
Scientific Conference was noted within the secretariat as a hindrance and might have 
resulted in some unclarity in terms of accountability, adequate division of responsibilities 
and internal communication. Furthermore, both GRF Davos and the secretariat experienced 
some turn-over in focal points, although an internal hand-over helped to ensure a smooth 
transition. Ad hoc interactions between additional staff members in both the Secretariat and 
GRF Davos intensified, as the conference drew near. 

61. Regular/quarterly meetings of the conference steering committee were held, as well 
as meetings between GRF Davos and the secretariat (often virtual/telephone conference).58 
Communication channels between the secretariat and the institution/consortium in charge 
of organizing the conference, via the steering committee, were thus relatively clear but 
there was a perceived need for improvement.59 Overall, the steering committee would have 
benefitted from a more inclusive set-up (e.g. with participation of the SAC and previous 
steering committee members), as well as more dedicated communication between the 
secretariat and lead institution, possibly facilitated through an early meeting of all focal 
points (virtually, in case of budget limitations) and/or a dedicated/designated staff member 
to act as project manager/coordinater. Furthermore, a stronger focus on the substantive 
inputs and scientific advice were indicated to be an area in need of improvement for future 
conferences. 

  
 57 ICCD/CST(S-2)/2, paragraph 19. Who also had a role in facilitating communication with the CST, 

the secretariat, the conference steering committee and the host country, and the signing of a contract 
between the secretariat and the selected organization without delay. (ICCD/CST(S-2)/2, paragraph 
27).  

 58 The following nine conference steering committee meetings were held: 18 May 2011 (Bonn), 18 July 
2011 (teleconference), 8 October 2011 (Changwon?), 14 October 2011 (Changwon), 16 February 
2012 (Bonn?), 12-13 July 2012 (Bonn), 29 October 2012 (Bonn), 25 February 2013 (teleconference), 
9 April 20013 (Bonn); Conference Concept Development and / Meetings (virtually, unless coinciding 
with a steering committee meeting) held: May 2011, July 2011, September 2011, Oct 2011 (2x), 
February 2012, April 2012, July 2012, September 2012 and November 2012.  

 59 ICCD/CST(S-2)/2, paragraph 28.  
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Figure 3 
UNCCD Scientific Conferences - Internal organization, communication, oversight and 

accountability (suggested structure) 

 

 

62. The Memorandum of Understanding (MoU) signed between GRF Davos, as the lead 
institution/ consortium selected to organize the 2nd Scientific Conference and the 
secretariat in October 2011 was based on the ToR and the (legal) basis for the organization 
and preparation process of the 2nd Scientific Conference. However, when comparing the 
two, the MoU appeared to expand upon the ToR to include a wide-range of preparatory 
activities, with significant budget implications.60 Although the ToR and MoU more clearly 

  
 60 The final MoU, signed in October 2011, included a budget estimated at EUR 1,173,000 of which 51 

per cent, or EUR 596,000, was allocated to the first preparatory phase of conference planning 
(including the development of white papers), as compared to 25 per cent (or EUR 289,000) for the 
second executive phase of implementation (including invited scientists, and conference documents), 
and only 20 per cent (EUR 232,000) for the final phase dedicated to the outcomes of the conference, 
with EUR 56,000 for miscellaneous expenses (4 per cent). This was not including an additional 
estimated EUR 238,000-400,000 to be covered by a host agreement which was never concluded. For 
example, the MoU specified the following outputs to be developed and implemented as part of the 
organization and preparation process: a road map with milestones and deliverables; an assignment 
timeline; a provisional agenda; a (scientific) publications strategy for the distribution of outputs 
(White Papers); an information communication and media strategy; organization of the preparatory 
meetings of the SAC and working groups, budget and fundraising strategy (together with the 
secretariat), and progress reports to the steering committee and SAC. Further preparatory activities 
included developing and maintaining the website, media interaction, the pre-registration process (i.e. 
selection and communication of participants), alliances with other institutions, the call for and 
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defined and specified respective roles and responsibilities between the secretariat and the 
institute/consortium, when compared to the 1st Scientific Conference; the lead institution 
selected (GRF Davos) was mainly responsible for most aspects of preparations. For 
example, the secretariat held primary responsibility for ensuring all logistical arrangements 
and facilities (including on-site registration), supporting the information communication 
and media strategy, and in securing adequate funding. All other responsibilities fell to the 
lead institution/ consortium, GRF Davos. This included most organizational aspects, both in 
terms of substantive and logistic/administrative preparations.61  

63. The milestones and time frame/timeline were initially prepared by GRF Davos as 
part of its MoU agreement, and later revised and adjusted with feedback from the 
secretariat and the conference steering committee. The milestones and timeline focused on 
development of the agenda; the scientific publications strategy (White Papers); and 
organization of the preparatory meetings of the SAC and working groups. However, the 
budget and fundraising strategy or the information communication and media strategy 
(especially for developing alliances with other institutions) were not specified. An 
information communication and media strategy was developed later in the preparation 
process, as was a budget and fundraising overview. Furthermore, the secretariat did not 
create a roadmap of milestones or a timeline for its own activities, and there was no 
consolidated overview of the organization of the 2nd Scientific Conference, which detailed 
the respective focal points for ensuring smooth internal communication between the 
secretariat and lead institution/consortium. 

64. The GRF’s timeline was adjusted according to the changing circumstances (change 
in venue/location, and date due to delays in the conclusion of a hosting agreement, as well 
as delays in the development of substantive inputs for the conference) and the deadlines for 
activities moved back as necessary. Due to the number of required activities and 
stakeholders involved in the organization and preparation of the 2nd Scientific Conference, 
a certain degree of flexibility was needed for the implementation plan was necessary and 
delays were understandable. However, in many cases, a ripple effect was seen in the case of 
unexpected changes. This especially impacted the preparation of relevant communication 
and substantive materials in time for the conference, such as the White Papers, and had 
budget implications which also exacerbated an already tight budget.  

 

  
compilation of abstracts, papers and posters, travel arrangements for funded scientists,  preparation of 
executive summaries, and compilation of relevant documentation for post-conference assessment.  

 61 The MoU specified the development of the following outputs: (a) a road map with milestones and 
deliverables and an assignment timeline; (b) budget and fundraising strategy (together with the 
secretariat); (c) development of the agenda (conference programme, including the call for and 
compilation of abstracts, papers and posters, the pre-registration process including selection and 
communication of participants, and travel arrangements for funded scientists); (d) an information 
communication and media strategy (developing and maintaining the website, media interaction, as 
well as the developing alliances with other institutions); (e) a scientific publications strategy for the 
distribution of outputs (White Papers); (f) organization of the preparatory meetings of the SAC and 
working groups; and (g) progress reports to the steering committee and SAC, including the 
preparation of executive summaries, and compiling relevant documentation for post-conference 
assessment. As such, the MoU gave primary responsibility for most organizational aspects to GRF 
Davos, both in terms of substantive and logistic/administrative preparations.  
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Table 1 
Milestones and timeframe for the UNCCD 2nd Scientific Conference  

Activity / Output (Deliverables) Planing / 

preparation 

Adjusted 

deadline 

Actual date Total time 

required 

ToR and call for lead 
institute/consortium 

July 2010 August 2010 October 
2010 

4–6 months 

Selection of lead institute/consortium October 2010 December 
2010 

February 
2011 

4–6 months 

Memorandum of Understanding (MoU) January 2011 --- October 
2011 

16 months 

Steering Committee (set up) February 2011 May 2011 May 2011 --- 
Hosting Agreement, venue and location February 2012 July 2012 Jan/Feb 

2013 
12 months 

Scientific Advisor Committee (Set up) May 2011 August 2011 Sept/Oct 11 6 months 
SAC meetings (2 in total, held in 

Zurich) 

September 

2011 

April 2012  --- (fall 

2012) 

--- 

Working Groups (set up) November 
2011 

March 2012 March 2012 6 months 

Working group meeting (1 in total, 

Zurich) 

--- March 2012 --- (fall 

2012) 

--- 

White paper drafting June/July 
2012 

August 2012 January 
2013 

8–10 
months 

White paper review Aug/Sept 12 November 
2012 

February 
2013 

6–8 months 

Call for Abstracts  April/May  
2012 

July/Aug 
2012 

Sept/Oct 
2012 

6–8 month 

Review and Notification of Accepted 
Abstract  

--- Sept/Oct 2012 October 
1202 

2–4 months 

Notification of conference 
postponement/change in location, re-
registration 

January-
February 2013 

February 
2013 

March 2013 3 months 

Background paper review (SAC, 
working groups) 

15 October 12 November 
2012 

December 
2012 

3-6 months 

Background /White Papers, translation, 
printing  

Fall 2012 December 
2012 

March 2013 3–6 months 

Conference Proceedings (printed) --- January 2013 March 13 3 months 
UNCCD 2nd Scientific Conference end of 2012, 

then March 
2013 

4–7 February 
2012 

9–12 April 
2013  

--- 

 
5. PREPARATION PROCESS 

LESSONS LEARNED RECOMMENDATIONS 

Internal organization 

which ensures efficient 

communication and 

effective decision-

making: There is a need 
to further clarify and 
institutionalize the 
internal organizational 
structure for the 
scientific conferences 

(See diagram on internal 

• CST, COP: Leadership, accountability and management would be improved by appointing - out of 
additional resources, or designating - out of existing resources - a project manager/coordinator assigned 
to the coordination of the Scientific Conferences within the secretariat, under the direct oversight of the 
Executive Secretary (under the Office of the Deputy Executive Secretary (DESO) and working closely 
with the Knowledge Management Science and Technology (KMST) unit. This should ensure the 
facilitation of decision-making, with the full support of relevant units of the secretariat. The 
appointment/designation of an alternate to the project manager/coordinator might also ensure consistency, 
in the case of turnover and effective decision-making. The role of the Scientific Conference project 
manager/coordinator and alternate would entail assisting the conference steering committee in ensuring 
consistency, continuity and efficiency in the planning, organization and implementation of the Scientific 
Conferences. They would be charged with providing a consolidated overview of the organization of the 
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communication). 
 
 

UNCCD 2nd Scientific Conference by developing, implementing, and monitoring the overall conference 
strategy including the budget, activities/outputs/ milestones according to priority, and implementation 
time-line. The Scientific Conference project manager/coordinator would also be responsible for preparing 
progress reports, and compiling relevant documentation for post-conference assessment. 
• Secretariat: Designate (specify) amongst existing resources, or if additional resources are made 
available - appoint, a project manager/coordinator (and alternate) under the direct oversight of the 
Executive Secretary to act as the main focal point for the Scientific Conferences. The project 
manager/coordinator should have past experience in managing and coordinating large scientific/academic 
events, meetings and conferences, and have worked closely with universities, research institutes or 
foundations, think tanks, or other academic entities in the past.  
• Secretariat:  Designate (specify) sub-focal points amongst the personnel of existing secretariat units 
in the areas of substantive advice, communication and media, logistics and facilities, finance and 
administration, fundraising and resource mobilisation, with responsibility for implementing the repsective 
strategies. Members of the UNCCD secretariat should be involved as (sub-)focal points in the 
organization and preparation of the scientific conferences at the initial stage of planning, including 
members of the secretariat units: Office of the Executive Secretary, Office of the Deputy Executive 
Secretary (DESO), Administration and Finance Service (AFS), Knowledge Management Science and 
Technology (KMST), Awareness-Raising Communication and Education (ARCE), Conference Services 
(COSE), as well as other units, such as Facilitation and Monitoring of Implementation (FCMI), as needed 
according to the theme and substance of the conference. This staff involvement might be facilitated 
through a project manager working under the direct oversight of the Executive Secretary, as well as 
through regular meetings of the internal taskforce supporting sharing of information. 
• Secretariat: the internally organized scientific conference taskforce of the secretariat should be 
reinforced and established as a standing coordination mechanism for internal organization of the UNCCD 
Scientific Conferences within the secretariat. All focal points should participate in the internal scientific 
conference taskforce which should meet regularly (on an ongoing basis at least quarterly, and more 
frequently closer to the scheduled conference, as required), under the oversight of the Executive 
Secretary. Ad hoc involvement (virtually) of the institution/consortium selected to organize the scientific 
conference (through their respective focal points) in the task force might also facilitate communication. 
• Lead institution/consortium: The internal organizational structure of the lead institution/consortium 
for the scientific conferences should ideally mirror that of the secretariat. The institution/consortium 
should likewise designate a project manager/coordinator as the main focal point, as well as (sub-) focal 
points in the areas of: science advice and participation, budget and fundraising, communication and 
media, logistics and conference services, etc. The main focal points/ project managers/coordinators in 
both the secretariat and lead institution/consortium should coordinate in closely. 
• Secretariat, Lead institution/consortium: A list of relevant focal points within both the secretariat, 
lead institution/consortium and other relevant stakeholders (steering committee members), with 
information on their role and contact information should be maintained and shared, and made available on 
the dedicated website. 
• Secretariat, Lead institution/consortium: The internal taskforce of the secretariat should meet with 
the internal taskforce or focal points of the lead institution/consortium at the initiation of conference 
planning, at least virtually (via video or phone conference). These efforts should be focus on streamlining 
approaches, finalising shared strategies and the time-line of milestones (for scientific inputs/publications, 
fundraising, communication and media, logistics, etc.) as well as ensuring accountability. 
• Secretariat and lead institution/consortium: In the case of turnover of responsible staff (project 
manager and alternative, focal points, etc.), a minimum level of internal handover should be foreseen to 
ensure a smooth transition, continuity and consistency. 
• Secretariat: The Global Mechanism (GM) should be invited to take part in the internal taskforce, as 
well as the conference steering committee, to further specify its role and to identify relevant focal points. 
• Secretariat, Lead institution/consortium: Once approved by the conference steering committee, 
meeting and other relevant documents and strategies should be made publically available on the 
conference website. This should ensure transparency and accountability. 

Planning and time-

line: due to the number 
of required activities and 
stakeholders involved in 
the organization of the 
Scientific Conferences, a 
ripple effect was seen 
when unexpected 

• Secretariat: The designated/appointed Scientific Conference project manager/coordinator and 
alternate should be charged with developing, implementing, and monitoring the overall Scientific 
Conference strategy made up of the budget and fundraising strategy, activities/outputs/milestones 
according to priority, and implementation time-line. This should be done in close cooperation with the 
lead institution/consortium and other relevant stakeholders, as part of the conference steering committee. 
• Secretariat, lead institution/consortium (steering committee): The consolidated Scientific 
Conference strategy could entail brief overviews of the planning process (schedule of all meetings), 
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changes occured. This 
especially impacted the 
preparation of relevant 
communication 
materials in time for the 
conference, and had 
significant budget 
implications. 

scientific input and output/outcome process (abstract review process, conference programme 
development, outcome/result development and scientific publication strategy), communication and media 
strategy, logistics and facilities (including participation and registration process), resource mobilizsation 
and fundraising strategy, and overall budget/finance and administration. The focal points responsible for 
each area could be included in a contact list, for general distribution. Activities and outputs (milestones) 
could be organized according to implementation timeline, priority and resource/budget requirements to 
allow for effective guidance from the steering committee on resource allocations.  
• Secretariat, lead institution/consortium (steering committee): Organizational aspects might be 
more clearly divided in terms of substantive and logistic/administrative preparations between the 
secretariat and the lead institution/consortium. Repetitive and unclear roles should be avoided, especially 
in the area of the management of applicants and participants (pre-registration process including selection 
of and communication with participants, process for funding participants, participant lists management, 
invitations and travel arrangements, on-site registration process, etc), as further discussed in the section 
on logistics.  
• Secretariat, lead institution/consortium: During the development of milestones and a timeline, 
targets (referring to the best-case scenario date/deadline) should be agreed upon by all those involved 
(task force and steering committee), while the time frame for implementation of specific outputs should 
allow for some flexibility (up to the worst-case scenario, with consideration of the implications of missed 
deadlines and a “plan B”). 
• Secretariat, lead institution/consortium: The milestones and timeline should provide an overview 
with detail of all three phases of the conference organization (planning/preparation, implementation and 
outcomes/results). Future Scientific Conference planning should be close attention to the inclusion of the 
fundraising activities/targets, very early in the process, and post-conference outputs. 
• Secretariat, lead institution/consortium: A calendar of related events, key deadlines (especially 
related to the abstract review process), and preparatory meetings should be made publically available (on 
the dedicated UNCCD Scientific Conference website). The contact list of focal points responsible for 
each area could also be made available online. 

 

 2. Funding of the conference 

65. The funding situation of the UNCCD 2nd Scientific Conference had an impact and 
implications on all other components of the conference’s organization, including 
governance, format and preparation, as well as substantive inputs. Suggestions included 
ensuring more transparency of the conference budget and resource allocation priorities for 
all those involved in the preparation, securing core and voluntary funding from the COP 
early on in the process, implementing results-based management and budgeting, allocating 
available funds in a more balances approach, and requiring the lead institution/consortium 
to specify any in-kind contributions as part of its initial proposal.  

66. Although the COP decided to hold special sessions of the CST in a scientific 
conference style format, and selected the general date and theme, the COP never approved 
a specific budget for the UNCCD 2nd Scientific Conference as part of the CST, but instead 
relying on voluntary contributions and other fundraising activities under the lead of the 
secretariat.62 The costed draft two-year work programmes for the secretariat, and CST for 
2012–2013 noted the organization of the UNCCD 2nd Scientific Conference in 2012 and its 
follow-up, as an “other main activity”, but did not attach any costs to its implementation.63 
Instead, the COP “invited developed country Parties, international, national and regional 
organizations and relevant stakeholders to make voluntary contributions for the 
organization of the third special session of the Committee on Science and Technology”.64 

  
 62 ICCD/COP(10)/7; Decision 10/COP.10 on the Programme and budget for the biennium 2012–2013, 

nor in Annex I on the Work programmes of the secretariat and the Global Mechanism 
(ICCD/COP(10)/31/Add.1).  

 63 ICCD/COP(10)/8, para. 10.  
 64 Decision 26/COP.10, paragraph 7; compare to Decision 18/COP.10, paragraphs 19 and 20; Decision 

16/COP.9, para. 11 and 12.  
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The COP also recommended that the secretariat seek the assistance of the lead 
institution/consortium to secure adequate funding, both for the conference and the 
attendance of scientists from developing and eligible countries.65 

 a. Costs of the 2nd Scientific Conference 

67. The total costs of the 2nd Scientific Conference, as of July 2013, are estimated at 
about EUR 1.2 million, EUR 600,000 less than anticipated.66 Actual expendenditure was 
estimated at EUR 595,000, which includes payment to the lead institution, GRF Davos; 
preparation of 2nd scientific conference including consultancy and travel costs; and 
financing of scientists. An additional EUR 607,000 in expenses was incurred for meeting 
venue costs in Bonn because no host agreement was ultimately concluded for the Scientific 
Conference or third special session of the CST, likewise the reason for its late change in 
location and postponement.67 

68. Beyond the unanticipated venue costs, the costs for the organization of the UNCCD 
2nd Scientific Conference were estimated based on the proposal submitted by the lead 
institute, GRF Davos, which was prepared according to the ToR, and resulted in an MoU.68 
The final MoU between GRF Davos and the secretariat included a budget estimated at EUR 
1,173,000, which was divided into three phases: (a) preparation (including working groups, 
SAC, etc.) = 53 per cent of the total estimated budget; (b) organization and implementation 
of the conference itself (including the participation of scientists) = 26 per cent; and (c) the 
post-conference activities related to the results and outcome = 21 per cent.69  

69. The rather top-heavy budget approach was a result of the inclusion of a wide-range 
of preparatory activities, including the working group and White Paper preparations, with 
significant budget implications.70 Furthermore, GRF Davos, the lead institution selected to 

  
 65 ICCD/CST(S-2)/9, para. 25; compare to Decision 18/COP.10, paragraph 20; Decision 16/COP.9, 

paragraph 11 and 12; and decision 13/COP.8, paragraph 4.  
 66 Difficulty in determining the exact costs were due to the lack of disaggregated data for the 2nd 

Scientific Conference, the CST special session, and the CRIC, which were held back-to-back at the 
same venue.  

 67 The costs of the special session of the CST were estimated at an additional EUR 600,000 which 
included the venue / host agreement (between EUR 250,000 and 400,000), which was never 
concluded, and the funding of eligible STCs participating in the CST (EUR 200,000 - 104 
participants). According to notes provided by the secretariat on the conference preparations and 
fundraising strategy, conference costs, expenditure sources and voluntary contributions, the costs of 
holding the UNCCD 2nd Scientific Conference in Bonn, were estimated at EUR 607,224. This was 
primarily to cover security costs, United Nations staff and STCs (for 104 participants) travel expenses 
and logistics, as well as programme support costs.  

 68 The proposal submitted by GRF Davos was based on section 3.4 of the ToR on the budget and 
fundraising. Institutions and consortia applying for selection as the lead institution/consortium 
(applicants) were asked to include in their proposal “a cost estimate for the preparation of the 

conference, covering such activities as the operation of working groups, involvement of scientific 
participants, publication of conference outputs, and other relevant items”. Applicants were also asked 

to define the approach to raising the necessary funding. The MoU between GRF Davos and the 
secretariat specified financial arrangements in Article 8, and included a budget proposal in Annex 2.  

 69 The MoU was signed at the 3rd steering committee meeting and last meeting of the Bureau of CST 9 
in October 2011.   

 70 For example, the MoU specified the following outputs to be developed and implemented as part of 
the organization and preparation process: a road map with milestones and deliverables; an assignment 
timeline; a provisional agenda; a (scientific) publications strategy for the distribution of outputs 
(White Papers); an information communication and media strategy; organization of the preparatory 
meetings of the SAC and working groups, budget and fundraising strategy (together with the 
secretariat); and progress reports to the steering committee and SAC. Further preparatory activities 
included: developing and maintaining the website; media interaction; the pre-registration process, 
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organize the 2nd Scientific Conference, never specified the in-kind or voluntary 
contributions it received or was able to provide as part of the MoU with the secretariat.71 In 
comparison, the lead institution/consortium selected to organise the UNCCD 1st Scientific 
Conference estimated its contribution to be US$ 1.15 million and received no direct 
funding from the UNCCD, but instead raised its own funds. For the 2nd Scientific 
Conference, the lead institution/consortium was a conference service provider which 
received over half a million Euros for their effective efforts in organizing the 2nd Scientific 
Conference.72 GRF Davos did not make any binding pledges, nor did it provide any 
indication of in-kind contributions.73 

  
including selection and communication of participants; alliances with other institutions; the call for 
and compilation of abstracts, papers and posters; travel arrangements for funded scientists;  
preparation of executive summaries; and compiling relevant documentation for post-conference 
assessment.  

 71 Section 8.4 of MoU between GRF Davos and the secretariat.  
 72 GRF Davos received around EUR 500,000 for its part; although this only covered the first phase of 

conference preparations of GRF Davos, up to January 2013. At the time of the assessment, GRF’s 

expenses were not covered for work carried out during the implementation phase of the Conference, 
and as a result, no activities of the lead institution were foreseen for the final phase of post-conference 
activities related to conference outcomes and results.  

 73 The resulting MoU between GRF Davos and the secretariat assigned the task to GRF Davos of 
drafting and implementing the budget and fundraising strategy together with the secretariat in 
accordance with the financial arrangements and budget annexed, estimated at EUR 1.2 million, but 
not including an additional estimated EUR 238,000 to be covered by a host agreement. GRF did not 
include pledges or in-kind contributions as part of its proposal nor the concluded MoU, as had been 
the case during the 1st and again for the 3rd Scientific Conferences.  
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Figure 4 
Estimated costs of the UNCCD 2nd Scientific Conference (MoU with GRF Davos) 

 
 
Figure 5 
Budget comparison between UNCCD 1st and 2nd Scientific Conferences (in EUROS) 
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*   Including an in-kind contribution from DSD of EUR 167,000 (1st Scientific Conference) 
** Not including host country agreement (2nd Scientific Conference) 

 b. Fundraising and voluntary funding 

70. The conference was funded solely through voluntary contributions provided to the 
UNCCD toward the organization of the CRIC11/CST S-3, which amounted to about EUR 
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630,000,74 in addition to funding provided through the Bonn Fund and the Government of 
Germany to cover the venue costs (EUR 607,000).75  

71. An overall fundraising target of EUR 1.8 million, was established between the 
secretariat and GRF Davos for the 2nd Scientific Conference, with the advice of the 
conference steering committee, and a general outreach strategy outlined.76 Therefore, only 
one third of the initial target was achieved.77 

72. Compared to the 1st Scientific Conference, the lead consortium, was able to raise a 
total of US$ 1,150,800 through its member institutions to support travel and the activities of 
the working groups.78  

73. As in the case of the 1st Scientific Conference, fundraising was one of the most time 
consuming and challenging aspects of conference preparations. Without a budget allocated 
through the COP, the main responsibility “to secure adequate funding for the conference” 

was placed on the secretariat, with the support of the GRF Davos, and in consultation with 
the Bureau of the CST; however, some inconsistency in the understanding of who was 
responsible for fundraising was noted.79 The secretariat and GRF Davos thus agreed to 
divide up responsibilities, with GRF Davos taking the lead on corporate/private sector 
sponsorship and outreach (10 per cent or EUR 150,000), whereas the efforts of the 
secretariat were directed at existing as well as new bilateral donors and multilateral banks 
(25 per cent or EUR 450,000 each) and foundations (15 per cent or EUR 270,000).80  

74. GRF Davos efforts to raise private funds included the preparation and publication of 
a fundraising brochure in the spring of 2012, titled “UNCCD 2nd Scientific Conference 
Partnership Brochure: Programme, Partnership Packages & Exhibition”, according to 

existing GRF fundraising guidelines. The brochure envisioned various sponsorship models 
for the implementation of the Scientific Conference, such as promotional and special event 

  
 74 Or US$ 808,000. Switzerland contributed US$ 211,151 (with the support of GRF Davos), Germany 

contributed US$ 70,186, The Republic of Korea agreed to fund US$ 120,000, Finland US$ 30,525, 
Spain US$ 313,601 and Sweden provided US$ 62,150.  

 75 Contribution from BMZ/GIZ (EUR 176,991); Bonn Fund 2013 (EUR 211,471); Other resources, 
including travel and hospitality (EUR 218,762).  

 76 Or US$ 2.5 million. These efforts were intended to cover the full costs of both the 2nd Scientific 
Conference and the special session of the CST.   

 77 As per the GRF proposal submitted on 7 December 2010 as per the ToR for a lead 
institution/conrtium to organize the UNCCD 2nd Scientific Conference.    

 78 ICCD/COP(10)/CST/INF.3, paragraph 90, page 48.  
 79 For example, GRF Davos’s proposal did not initially refer to any potential donors; however, this was 

later included, together with a list potential donors and “conference proceeds” that were estimated to 

total EUR 1.4 million, slightly over the total budget estimated for the 2nd Scientific Conference. In 
the first proposal submitted by GRF Davos (16 October 2010), the original budget submitted did not 
include potential donors or estimates of the “conference proceeds”. The second version of the 

proposal (7 December 2010) noted that “GRF Davos can rely on a broad network of donors and 
sponsors” and provided a list of potential donors and rough estimates. See Section 5. Budget, Table 2. 

The final version (14 March 2011) again highlighted GRF Davos’ commitment to relying on its 

network of donors and sponsors to support the UNCCD secretariat to identify additional sources of 
funding; the estimates of the conference proceeds from donors were also raised to EUR 1,500,000, 
again slightly above the estimated cost of the actual conference which was likewise adjusted to EUR 
1,450,000. GRD Davos proposal for organising the 2nd Scientific Conference, version re-submitted 
on 14 March 2011. As per the ToR and resulting MoU. Compare to Decision 18/COP.10, paragraph 
19; Decision 16/COP.9, paragraph 11. Interestingly, many of the members of the Bureau of the CST 
consulted were under the impression or of the opinion that this responsibility fell mainly to GRF 
Davos.  

 80 The role of GRF Davos was thus limited to private sector fundraising, which made up less than 7 per 
cent of the initial target (US$ 1.5 million) it proposed as part of its conference budget.  
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partnerships and sponsorship for advertising, awards, exhibition space, and participant 
support which were designed to provide visibility and affiliation benefits for sponsors.81 As 
part of these efforts, GRF Davos contacted over 200 private entities during May and June 
of 2012 and the Government of Brazil, as well as the conference affiliates upon the request 
of the steering committee. Beyond providing financial contributions, those contacted were 
also requested to sponsor the participation of scientists from their country, resulting in a 
handful of institutions sponsoring their participants to speak during their own special 
sessions. Despite these ambitious efforts, overall response was low and no funds were 
ultimately raised as a direct result.82  

75. Reasons behind the low fundraising response were believed to be the current 
economic situation, competing efforts (for example, possibly with the Economics of Land 
Degradation Initiative (ELD)), the need to include potential funders early in the planning 
phase, the lack of contact with and thus access to academic and innovative sources of 
funding (foundations, etc.) and the need to establish and build the reputation of the 
scientific conference amongst the academic community; the lack of industry or business 
focus of the Convention, and especially the lack of a specific venue/location and date for 
the Conference (as venue can play a big role in attracting additional contributions); 
constraints in following United Nations rules and procedures, including UN Global 
Compact criteria, as a requirement for private sponsorship; as well as the need to 
simultaneously raise funds and voluntary contributions numerous other UNCCD official 
events planned in 2013 (CST S-3, CRIC 11, and COP 11, which also comes from voluntary 
contributions). 

 
Box 5 
United Nations rules on fundraising with the private sector 

 
Modalities for United Nations bodies to enter into partnerships with the private sector were 
established in the “Guidelines on Cooperation between the United Nations and the Business 

Community” (“the Guidelines)”, issued by the Secretary-General of the United Nations in 
2000. These guidelines were established to serve as a common framework for all 
organizations of the United Nations Secretariat and United Nations Funds and Programmes, 
and may also serve as a framework for the other organizations of the United Nations 
system.a 

The Guidelines highlight that cooperation with business can take many forms, such as 
advocacy, fundraising, policy dialogue, etc., which is particularly relevant in cases where 
new forms of partnership are being pursued that do not directly involve active government 
participation.b Furthermore, the Guideline notes that United Nations organizations should 
use principles of the Global Compact (1999) as a point of reference when choosing a 
business partner.c 

The Guidelines introduce modalities that specify direct and indirect contributions by the 
business partner as well as partnership arrangements, whereas the “modality for direct 

contribution for specific purposes would be made under a trust fund or special account 
  

 81 For example, a diamond, platinum, gold or silver partnership visibility packages with logo recognition 
and affiliation benefits and sponsorship rates varying from US$ 25,000 to over US$ 100,000, subject 
to negotiation. Promotional partnerships and special event partnerships were also envisioned with 
sponsorship ranging from a US$ 30,000 investment for a conference dinner; US$ 25,000 investment 
for a real time web cast, to a stand-up dinner during the Poster Exhibition (US$ 15,000 each), to 
lower-end sponsorship for conference bag inserts (US$ 1,000).  

 82 GRF Davos was requested to circulate to the steering committee members the list of the sponsors and 
partners that they have identified.  
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agreement with the partner. The agreement would be subject to the applicable Financial 
Regulations and Rules, i.e. the purposes of the contribution would have to be consistent 
with the policies, aims and activities of the United Nations and that generally, the 
contribution would not entail any financial liabilities to the United Nations.”

d In addition to 
direct contributions, the possibility of developing partnerships in cooperative projects is 
also specified, in which “the United Nations and a business partner jointly develop a 
product or service, consistent with and in furtherance of the aims, policies and activities of 
the United Nations, (that) would involve agreements with the business partner, setting out 
the terms and conditions of the arrangement, including the contributions each party could 
make to the development of the product service, the use of the name and emblem, liability, 
settlement of disputes and the privileges and immunities of the United Nations.”

e  

In comparison, the UNFCCC secretariat established a Private Sector Initiative (PSI) in 
2011/2012 for the involvement of the private sector in adaptation efforts.f Similarly, as 
early as 2005, the CBD secretariat began to explore private sector engagement.g 

 a  Specifically including UNICEF, UNFPA, UNDP, UNEP, UNCTAD and Regional Commissions. 
b  Paragraph 10, http://www.un.org/partners/business/otherpages/guide.htm. 
c  Ibid, paragraph 12 and Annex 1. 
d  VI. Modalities, paragraph 18 (a). See <http://www.un.org/partners/business/otherpages/guide.htm>. 
e  Ibid. Paragraph 18 (e). 
f  http://unfccc.int/adaptation/workstreams/nairobi_work_programme/items/4623.php. 
g  http://www.cbd.int/doc/meetings/biodiv/b2010-01/official/b2010-01-02-en.pdf. 
 

http://www.un.org/partners/business/otherpages/guide.htm
http://unfccc.int/adaptation/workstreams/nairobi_work_programme/items/4623.php
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very 

important

76%

somewhat 

important

15%

not very 

important

7%

unimportant

2%

Importance of providing the Conference 

free of charge to participants for securing 

wide participation by scientists and 

related stakeholders

Box 6 
To fee, or not to fee 

 
Additional fundraising possibilities included charging a moderate fee 

for conference participation, which is common practice for scientific 
conferences, and could be arranged under the responsibilities of the lead 
institution/consortium.a Most scientific or academic conferences charge a 
fee for their participants, depending on their status (often with discount 
rates for students, etc.). Fees can be paid at the time of (online) 
registration (for a lower rate), short-term (a few weeks before the 
conference), or on-site (higher rate, daily rates also often available) and 
are partially refundable in the case of advance cancellation. Fees depend 
on the length of the conference (most are 2 to 3 days long) and the 
services provided, and typically range from between EUR 100 to 400 but 
can also be up to EUR 500 or more. Optional fees are often also introduced for participation in certain 
special events, such as a conference dinner or excursions. 
Charging a fee only provides a real benefit for the financial situation of the conference if either the fee or 
the participation is high enough. For example, assuming a fee of EUR 100 was levied for the 200-some 
independent participants and scientists who participated in the 2nd Scientific Conference, an additional 
EUR 20,000 would have been available for implementation of the conference. However, these additional 
funds can be beneficial, if used to secure wider participation or by improving the conference experience 
(by providing refreshments, lunches or a conference dinner, etc.). 
Survey participants were asked to rate the importance of providing the Scientific Conference free of 
charge to participants for securing wide participation by scientists and related stakeholders. Over two 
thirds (76 per cent) agreed that it was very important, and even absolutely necessary, that the Scientific 
Conference remain free, especially for participants from developing countries. However, numerous 
comments were also provided on the advantages and disadvantages of charging a conference or abstract 
fee, indicating that introducing a fee, even an optional one, might also carry benefits once the UNCCD 
Scientific Conferences have established themselves amongst the academic community.  
 

Advantages of providing the UNCCD Scientific Conference free-of-charge: 
 facilitates wider participation and opportunities for scientists which might otherwise not be able 

to attend  
 facilitates participation of young scientists and students, as well as those from developing 

countries  
 facilitates local participation 
Potential advantages of charging a (moderate) conference fee or abstract charge for participation in 
future UNCCD Scientific Conferences include: 
 might limit the number of applications/registrations to only those who are intent on coming 
 might decrease the number of no-shows (which are especially problematic in the case of session 

speakers) 
 might increase the attractiveness of the UNCCD Scientific Conference to high profile scientists 

who have come to expect high fees for well executed scientific conferences 
 a free conference is not appreciated for its value, if a fee was required, only those who really had 

an interest would participate 
 has the potential to decrease the financial burden to the organizer; however, this assumes either a 

large number of participants, or high fees 
 can be balanced by providing some basic services during the conference, like water, tea, coffee, 

which would enhance interaction amongst participants and improve the oval conference 



ICCD/COP(11)/CST/INF.5 

 47 

experience 
 could be waived for selected participants (e.g. those without the necessary resources), and 

otherwise used to subsidise attendance of participants from the developing world or used to 
provide funding for scientists who would not otherwise be able to attend 

 travel costs must also be covered for non-local participants, therefore a nominal fee will not make 
a difference 

 a  Although United Nations rules and regulations do not allow the UNCCD to levy a fee for participation in its 
meetings, such an arrangement could have been made possible as part of an arrangement with the lead 
institution/consortium organising the conference, which should have the possibility to charge non-member country 
participants (independent scientists) through its conference service and registration process. Important is that 
information on fees raised and their proceeds were kept transparent/publically available, etc. See the “Guidelines on 

Cooperation between the United Nations and the Business Community” (“the Guidelines)”, issued by the Secretary-
General of the United Nations in 2000. 

 

 c. Budget limitations 

76. Budget limitations resulted in the need to adjust the strategy for organization and 
implementation of the UNCCD 2nd Scientific Conference, and make reductions in the 
envisioned activities, all of which were dependent on voluntary funding. This was 
exacerbated by the lack of a hosting arrangement for the 2nd Scientific Conference, 
resulting in the short-term change in its location/venue and date. For example, although the 
UNCCD 2nd Scientific Conference was envisioned as a stand-alone conference (together 
with the third special session of the CST), this was not financially feasible. Instead the CST 
S-3 and UNCCD 2nd Scientific Conference had to be held together (back-to-back) with the 
intersessional session of CRIC 11, to save costs. 

77. Due to a lack of resources, priority activities were established by GRF Davos as 
early as October 2011 and focused on the SAC and working group efforts, although 
meetings were limited to two and one, respectively. The further involvement of GRF Davos 
and efforts toward the final phase of the conference related to outcomes and results were 
not in place at the tiem of the assessment, due to the lack of available funding. The Bureau 
of the CST, through the conference steering committee, was informed of the difficult 
financial situation of the 2nd Scientific Conference. However, according to members, the 
information provided generally did not include many details, limiting the depth of guidance 
that the conference steering committee members were able to provide. 

 d. Selection of scientists for the travel fund 

78. As decided by the COP, the results of the fundraising activities by the secretariat and 
the GRF Davos were to contribute to the attendance of scientists from developing countries 
and eligible countries in all implementation annexes at the UNCCD 2nd Scientific 
Conference.83 This is in line with standard UNCCD procedure, in which the participation in 
official events is covered out of the (voluntary) budget of the Convention for the majority 
of country Parties from developing and eligible countries. As such, the funding of 
participants for attendance to the UNCCD 2nd Scientific Conference introduced an 
innovative approach, as most academic or scientific conferences do not fund participation, 
with the exception of invited/special guest speakers. 

  
 83  Decision 18/COP.10, paragraph 19; Decision 16/COP.9, paragraphs 11 and 12; Decision 13/COP.8. 

The funds raised were to be used “for the attendance of scientists from developing countries and 

eligible countries in all implementation annexes at the conference, and for the substantive preparation 
of the conference”.   
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79. As part of the MoU with GRF Davos, travel and accommodation for 75 participants 
(independent scientists) were foreseen at an estimated EUR 145,000, in addition to 25 
speakers (EUR 67,000). The funding for these 100 speakers and independent scientists was 
in addition to the regular funding provided to STCs from developing and eligible countries 
which participate in the CST. The conference steering committee thus requested the GRF 
Davos (together with the secretariat) to develop specific criteria for selecting funded 
scientists, and the criteria subsequently approved by the Bureau of the CST. Scientists who 
had submitted an accepted abstract (for an oral or poster presentation) were contacted with 
information on how to apply. The selection criteria included if they planned to participate 
for the whole duration, their diversity of academic focus amongst participants, if they were 
a participant from a low-income country, if they incorporated a regional and gender 
balance, and if they were “young scientists”. GRF Davos then prepared a list of scientists 

who fulfilled the criteria for funding, which was forwarded to the secretariat for a final 
decision.  

80. Although much time and effort went into the development of the criteria for travel 
funds, as well as the application and selection process for pre-registered scientists, the funds 
actually available when the time came to fund scientists travel were much lower than 
anticipated. This resulted in only 10 participants receiving travel funds out of 97 who had 
originally applied for the venue in Brazil, and 56 who had re-applied for the venue in Bonn 
(funding rate of less than 10 per cent, or 18 per cent, respectively).84 In addition, five 
keynote and plenary speakers were funded after having explicitly made a request. In 
contrast, during the 1st Scientific Conference, monetary contributions from country Parties 
and organizations ensured the participation of 50 scientists from developing countries and 
of 10 keynote speakers.85  

81. The change in date and venue/location played a large role in the less than 
satisfactory results achieved, both in terms of the negative impact on available funds (due to 
the increased costs of the conference without a host agreement, and the need to prioritize 
the funding of STCs), as well as the burden to applicants, who were requested to re-submit 
their requests with little chance of actually receiving support. It was not until 14 March 
2013, just over three weeks before the conference was held, that applicants were notified on 
whether they received funding or not.86 The late information received on the potential 
venue of the UNCCD 2nd Scientific Conference also discouraged potential 
participants/scientists from securing funding from third-party (academic) sources, as it was 
not possible to apply for or request funding without knowing the date or location of the 
conference.  

82. Numerous comments (count of 20) provided in the participant survey noted that they 
were not informed of the requirements for receiving funding, or that funding could be made 

  
 84 By the first deadline of 5 November 2012, a total of 97 applications have been received for the fund 

for participation, of which, 84 were pre-selected by GRF Davos and forwarded to the secretariat for a 
final decision. Due to the postponement of the conference, GRF Davos contacted the selected 
scientists again on 13 February 2013 for a reconfirmation on their participation and a request to 
update their budget request according to an updated form. Out of the 55 candidates (forwarded by 
GRF Davos to the secretariat on 27.02.2013.) the secretariat was only able to select 10 candidates due 
to budget restrictions. GRF Davos informed the unselected scientist individually and specified who 
applied for funding and whose request was declined on 14 March 2013.  

 85 ICCD/COP(10)/CST/INF.3.  
 86 Some institutions claimed to have lost money due to postponement of the date and changing venue of 

the conference, and as such requested additional funding to cover their participation.At a steering 
committee meeting in February 2013, members of the Bureau of the CST were also asked to check 
with institutions/organizations from their respective region if they could support the participation of 
some scientists to the UNCCD 2nd Scientific Conference.   
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available. The UNCCD 2nd Scientific Conference invitation letters sent to scientists 
followed standard UNCCD proceedures, regardless of the invitees’ status (speakers, 
working group members, etc.). Some comments indicated confusion on the receipt of these 
letters, which did not indicate if participation would be supported by the UNCCD 
secretariat, whereas information was only provided if a specific request was made. 
Comments were also made on the very short notice provided on whether or not funding 
would be provided, and the need to select participants in a timely manner and in an effort to 
secure regional balance.  

Figure 6 
Responses from the participant survey (Funding for participation of scientists and 

conference format) 
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6. FUNDING AND FUNDRAISING 

LESSONS LEARNED RECOMMENDATIONS 

Guidance on budget allocations: The 
role of the Bureau of the CST, through the 
conference steering committee, in provi-
ding oversight and guidance on budget 
issues of the scientific conference should 
be enhanced. 

• Conference steering committee, Bureau of the CST: The budget specified, 
out of voluntary or core contributions, for the implementation of the Scientific 
Conferences, should be allocated under the oversight and guidance of the 
conference steering committee (and thus the Bureau of the CST). 
• Secretariat, project manager/coordinator or main focal point: To facilitate 
the guidance and oversight of the steering committee, the Scientific Conference 
strategy should use results-based management and budgeting criteria for all 
activities and outputs specified. This should help to reach agreement on priority 
activities and outputs. 

Balancing the conference budget: 

Activities and outputs specified in 
conference planning documents and the 
MoU, should balance all three phases of 
the conference, corresponding with 
actual/available resources. 

• Conference steering committee, Secretariat: Conference organization 
activities should be prioritized and allocated according to available resources. 
Efforts should be made to ensure that all three phases, i.e.preparation, implantation 
and outcomes/results, are adequately funded to ensure the fulfilment of minimum 
output requirements.    

Fundraising activities: As during the 1st 
Scientific Conference, fundraising was 
one of the most time consuming and 
challenging aspects of conference 

• Secretariat, lead institution/consortium: The importance of developing a 
fundraising strategy early in the preparation of future Scientific Conference was 
noted, as was the need to undertake fundraising during and directly following the 
previous Scientific Conference building upon the momentum achieved.  
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preparations. Fundraising should be 
ongoing, started very early in the 
preparation phase, and inclusive (e.g. 
potential sponsors might be invited to 
observe steering committee meetings). 
Fundraising is facilitated by early 
specification of venue/location, date and 
theme, as sponsors are not likely to fund 
an event without knowing when and where 
it will take place. The benefits/advantages 
of charging a conference fee might 
eventually outweigh the disadvantages. 

• COP, Conference steering committee: Ensure the venue/location, as well as 
date and theme are specified early in the preparation process, to facilitate 
fundraising. The choice of venue can also play a large role in attracting additional 
contributions. 
• Secretariat, conference steering committee: Potential sponsors should be 
contacted early in the planning phase, and might be invited to observe steering 
committee meetings, at least on an ad hoc basis. This might also include 
representatives of existing initiatives (for example with the ELD initiative). The 
motive of potential sponsors must be considered and weighed carefully against the 
overall objectives of the conference. 
• Secretariat, lead institution/consortium: Efforts should be made to contact 
and gain access to academic and innovative sources of funding (academic 
foundations, etc.), or by considering themes with an industry or business focus. 
Establishing and building the reputation of the UNCCD Scientific Conference 
amongst the academic community, would likewise help to facilitate fundraising. 
The selection of a well-known institute/consortium with an academic reputation 
would likewise help to facilitate fundraising. 
• Secretariat, lead institution/consortium: Fundraising through private 
sponsorship should be carried out in accordance with the “Guidelines on 

Cooperation between the United Nations and the Business Community,” issued by 

the Secretary-General of the United Nations in 2000, as well as principles of the 
Global Compact (1999). Efforts should made to ensure that the industry interests of 
private sector sponsors are consistent with the UNCCD objectives, and that public 
sector interests do not unnecessarily politicize the preparation process. 
• Secretariat, lead institution/consortium: Future UNCCD Scientific 
Conference, once an academic reputation has been established, might reconsider the 
possibility of introducing a moderate fee for conference participation, as is common 
practice for scientific conferences. This responsibility could be arranged under the 
responsibilities of the lead institution/consortium. 

Sponsorship of participants: The 
application and selection process for 
funding scientists travel proved to be very 
time-consuming and disappointing for 
those who did not receive funding. At the 
same time, most scientific conferences do 
not fund participation, with the exception 
of invited keynote or special guest 
speakers. If funding is available for travel 
funds, the selection of scientists should be 
based on established criteria, which is 
transparent and made available during the 
registration process. Responsibilities 
should also be divided between the 
secretariat and lead institution/consortium 
to ensure efficiency.  

• Conference steering committee: The committee should consider and clarify 
the approach to use for the funding of scientists to participate in the UNCCD 
Scientific Conferences, as part of the initial budget considerations early in the 
preparation phase. Assuming funding is available to cover the travel expenses of 
selected participants/scientists, the amount available and the application process 
should be specified before the conference registration process is launched. Clear 
and transparent criteria should be specified, based on those developed for the 2nd 
Scientific Conference, on the application and selection process for funded scientists. 
This information on funding availability and expectations should be published on 
the dedicated website and as part of the conference registration process or call for 
abstracts, as well as clearly stated in any invitation letters. 
• Secretariat, lead institution/consortium: The secretariat and lead 
institution/consortium might consider dividing up and separating the responsibility 
for administration and management of participants.  

 

 3. Format of the conference 

83. As decided by the eighth COP, the format of the UNCCD 2nd Scientific Conference 
was to be “organized in a predominantly scientific and technical conference-style format by 
the Bureau of the CST in consultation with the lead institution/consortium”.87 This decision 
was taken as part of the efforts, prescribed in the 10-Year Strategy, to restructure the 
Committee on Science and Technology (CST) with the aim of creating a global authority 
on scientific and technical knowledge pertaining to desertification/land degradation and 
mitigation of the effects of drought. 

  
 87 Decision 13/COP.8, paragraph 1 (a).  
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84. GRF Davos proposed the format of the UNCCD 2nd Scientific Conference, upon 
recommendations provided by the SAC and with the agreement of the conference steering 
committee. The three-day scientific conference was made up of an opening ceremony with 
special guests, closing session/ceremony and plenary sessions. Plenary sessions were 
moderated by a chairperson, and took place as a stand-alone agenda item, meaning no other 
sessions took place during these time slots. Between these main agenda items (opening, 
closing and plenary sessions), “break-out sessions” took place, which were broken into 

three different options: parallel/ panel and special sessions, as well as workshops. Parallel 
sessions were specifically for scientific oral presentations of the accepted abstracts, which 
were organized as panel sessions moderated by one to two chairs, allowing each speaker 
about 10-12 minutes on average (including time for discussion). Special sessions were 
organized upon the request of various institutions to increase their visibility, and most were 
held in the plenary chamber. Workshops were likewise organized upon the request of 
various institutions and mostly held in the plenary chamber. Poster sessions took place on 
the evening of the second and third day (from 18:15 to 19:15). 

85. Out of 158 total respondents to the participant survey, over 88 per cent thought that 
the format of the UNCCD 2nd Scientific Conference was generally adequate to achieve the 
envisioned objective of producing sound scientific outputs and policy-oriented 
recommendations, for submission to and the consideration of the COP. These were divided 
somewhat evenly between those that thought the scientific conference format was very 
effective/highly relevant, or simply “somewhat” effective/relevant. Twelve per cent did not 
think it was an adequate format, although this was not consistently reflected in later 
responses, which were generally more positive (See Figure 6, above). 

86. The following sub-sections outline the results of the participant survey, as well as 
the comments, suggestion and recommendations made related to the types of sessions, the 
numbers, timing of the sessions and the number of no-shows.  

 a. Types of sessions 

87. The average overall rate given for the format adopted for the UNCCD 2nd Scientific 
Conference was a “B” (= somewhat effective, efficient, relevant). Although the overall 

scientific and technical conference format of the CST special session was most frequently 
given an “A” – individual sessions were given a “B”. The plenary session received by far 

the most “A” ratings, and the poster sessions received the worst ratings, including the most 
“C” and “D” grades (C = poorly/not very effective, efficient, relevant; D = ineffective, 
inefficient, irrelevant). These ratings were reflected in the consultation with all steering 
committee members, and did not diverge significantly according to the type or category of 
participant (i.e. independent scientists vs. STC or NFPs).  
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Figure 7 
Responses from the participant survey (Rating of conference format and substance) 
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88. Numerous participants noted that the objectives of each type of session were not 
clear and highlighted a lack of coherence between sessions, especially between the special 
sessions, parallel sessions, and workshops. Special events or excursions were also 
recommended in the participant survey, such as short field trips in the afternoons/evenings, 
wherein participants are taken to the sites of some best practices followed in the host 
country. 

89. Comments specific to the plenary sessions included the need to be more 
scientific/less political and ensure high standards of quality of speakers, while also allowing 
for more dynamic discussion and dialogue about the findings of the presenters. The need 
for feedback or reporting from the special/parallel/poster sessions in the plenary was also 
highlighted. Similarly, it was suggested that special sessions be more interactive, more 
scientific and less one-sided, less like a promotional side-event. Also related to quantity and 
quality, parallel sessions were noted to have had too many presenters (up to seven), which 
occasionally presented on unrelated topics, with not enough time for Q&A and 
discussion/debate. At the same time, different parallel sessions often had similar topics and 
were held at the same time. Workshops were noted as a good opportunity to encourage 
dialogue, audience participation/interaction and exchange of experiences, but lacked 
sufficient time, practice and very much resembled the special or parallel sessions. The use 
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of a plenary hall for workshops was also noted as unsuitable, as were the short time 
provided for one of the workshop sessions (60 minutes). 

90. As expected according to the overall grade they received, which was the lowest as 
compared to all other types of sessions, the Poster Sessions received the most negative 
comments, as well as the most suggestions for improvement (from at least 25 participants). 
These revolved around the location/visibility, interaction, timing and thematic organization 
of the poster sessions, which were highlighted as the main issues. Specifically, the need for 
a more visible/strategic location to ensure that poster presentations be given equal attention, 
more information on the posters available during the plenary session (announcement), as 
well as a formal opening to the poster sessions and disseminating/distributing copies of the 
posters to participants were suggested. The late timing of the poster sessions, which took 
place from 18:15 to 19:15 on the second and third day of the Conference, was also noted as 
detrimental. A suggestion was made to provide refreshments to encourage participation at 
the end of the day, or to incorporate the session in the middle of the day, for example 
during the lunch break.  

 b. Number of sessions  

91. During the break-out sessions, three parallel sessions, special sessions or workshops 
were held simultaneously during 11 different segments of the conference, for a total of 32 
sessions. Comments related to the quantity of the conference sessions were generally 
positive but some participants highlighted the need to limit the number of simultaneous 
activities and parallel sessions to ensure that the agenda was “less busy”. This was both to 

limit confusion on the difference between the types of sessions, as well as to allow 
participants to attend more events, especially in the case of small and developing 
country/party delegations. It was also noted that having too many options decreases the 
number of participants in each event, which had the counterproductive effect of not 
capturing the appropriate audience for the targeted presentations, leading to a weak impact 
on the audience.  

92. In addition to the sessions of the 2nd Scientific Conference, a number of other 
meetings were held related to the regular work of the CST and the Convention. For 
example, a CST contact group was established to discuss the agenda items of the CST not 
related to the scientific conference (e.g. the refinement of impact indicators), met twice in 
the evenings after the conference had concluded (from 19:30). The Bureau of the CST and 
conference steering committee also met before and after the conference; and the SAC met 
on Friday morning (12 April 2011) to discuss the draft the preliminary results of the 
conference, prepared by GRF Davos reporting team. These other commitments might have 
had an impact on the number of STC members who were able to take part consistently in 
the 2nd Scientific Conference. In addition, members of the CRIC Bureau had meetings 
starting on Thursday afternoon (11 April 2011), and the implementation annexes of the 
Convention also met throughout the day on Friday 12 April. These additional participants 
(NFPs and members of the CRIC) arriving later in the week of the 2nd Scientific 
Conference, as well as the additional meeting and activities, are the likely reason for the 
fluctuations in participant numbers, especially later in the week. 
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Figure 8 
Average number of participants according to session 
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 c. Session timing and management 

93. In addition, it was frequently suggested that more time be allowed for 
questions/answers, debate, discussion, exchange, and interaction between speakers and 
session participants, especially during the parallel/panel sessions. For example, speakers at 
the parallel sessions were allotted on average 8 to 12 minutes per speaker, without any time 
for discussion. In comparison, speakers at the workshops, plenary and opening/closing 
sessions had an average of 18 to 24 minutes each. It was also frequently suggested to 
increase the time allowed for each speaker to present more detailed results, and to decrease 
the number of speakers (quality over quantity). Especially for the plenary sessions, the 
benefits of having one or two renowned speakers followed by substantial time for debate 
were highlighted. More time for (coffee) breaks to allow networking and informal 
interactions between participants was also recommended. The need to improve the time-
management of some of the sessions was noted to ensure that sessions started on time, that 
speakers did not go over their time allowed and were treated fairly, that enough time was 
left for discussion. Low attendance of early morning (starting at 8:30) and late evening 
sessions (poster sessions from 18:15) was also noted, and might have hindered 
participation. 

94. GRF Davos engaged chairs and rapporteurs for each of the parallel sessions, which 
proved to be an effective means of managing sessions and monitoring participant statistics 
and substantive outputs. Specifically, rapporteurs were asked to collect information 
participant statistics (number at beginning and end of a session, presence of a chair and 
number of speakers attending participants and no shows), main outcome/message, 
remarks/incidents, quality and overall impression. The information collected on the main 
outcomes was used by the reporting teams assembled by GRF Davos to prepare the “draft 

preliminary conference report”, which was subsequently presented during the closing 
session of the 2nd Scientific Conference. The benefits of a meeting of all the chairs, 
rapporteurs and speakers shortly before the start of a session were also noted for future 
conferences. 
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Figure 9 
Responses from the participant survey (Conference schedule, timing) 
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 d. No-shows and session quality 

95. The number of no-shows of announced speakers/oral presenters, especially for 
poster sessions, that did not attend the conference was also noted as disappointing, but was 
somewhat expected due to the short-notice for the change in venue and date of the 
Conference. The need to limit unexpected no-shows was noted, possibly by requiring that 
speakers submit their presentations and meet with the chairs and rapporteurs prior to, or 
well in advance of, the session. The need to provide general guidelines or instructions on 
the preparation of presentations (especially the use of Powerpoint slides) was also noted 
(not more than one slide per minute, four points per slide, minimum 28 pt font, etc.). 

96. In total, 22 oral presenters (out of 98) did not show up to their parallel sessions, and 
as many as 55 poster presenters were no-shows. Scientists whose submitted abstracts had 
been accepted, but then could not attend due to the change in location and venue, were 
asked if their abstract could nonetheless be printed in the conference proceedings. 
Therefore, many more contributors and abstracts appeared in the conference programme 
than were actually present at the 2nd Scientific Conference, leading to some confusion 
among participants. However, considering the circumstances, it was generally agreed that 
the decision to include all accepted abstracts was fair.  

Table 2 
Statistics on the format of the UNCCD 2nd Scientific Conference 

SESSIONS 

Nr. of 
sessions  

Average 
participan

ts per 
session 

Average 
nr. of 

speakers / 
presenters 

Total nr. of 
speakers / 
presenters 

Nr. of no-
shows 

(speaker 
and chair) 

Average 
time / 

session  

Average 
time / 

speaker (w/o 
discussion) 

progra
mme 

actual 
nr. program. actual nr. 

Opening  1 1 294 4 4 4 0 60 min. 15 min. 

Plenary 4 4 244 6  
(5+1 chair) 19 19 0 94 min. 20 min. 

Break-out sessions, 
of which… 33 32 213 5 - - - 77 min. 18 min. 

… Special 12 13 87 4 51 51 0 80 min. 24 min. 

… Parallel/Panel 16 15 30 
8 

(6+2 chair) 
98 94 22 74 min. 8-12 min. 

… Workshop 5 4 96 5 - 11 0 76 min. 18 min. 
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SESSIONS 

Nr. of 
sessions  

Average 
participan

ts per 
session 

Average 
nr. of 

speakers / 
presenters 

Total nr. of 
speakers / 
presenters 

Nr. of no-
shows 

(speaker 
and chair) 

Average 
time / 

session  

Average 
time / 

speaker (w/o 
discussion) 

progra
mme 

actual 
nr. program. actual nr. 

Poster* 69 12 ? 12 67 12 55 60 min. 10 min. 
Closing Session 1 1 260 2 2 2 0 45 min. 23 min. 
Closing Ceremony 1 1 260 2 2 2 0 30 min. 15 min. 

*  It was noted that even fewer posters (than 12) were actually presented during the conference, although as 
many as 20 were displayed at the designated location. 

 

 4. Date, venue and duration of the conference 

 a. Date and Location/Venue 

97. The UNCCD 2nd Scientific Conference was originally scheduled to take place at a 
special session of the CST in 2012; however, COP 10 decided to postpone the UNCCD 2nd 
Scientific Conference to take place “not later than March 2013”.88 This ensured that the 
institution selected to organize the 2nd Scientific Conference, GRF Davos, had the required 
two years to prepare. It was also anticipated that the decision on the venue, in addition to 
the date and theme, would be decided at COP 10, in October 2011.89 However, COP 10 
instead noted that the UNCCD 2nd Scientific Conference would be held in Bonn, Germany, 
in the event that no Party made an offer to host the session and to meet the additional 
financial cost, while requesting the Executive Secretary to accommodate any hosting offer 
from a Party.90  

98. After making an offer in July 2012 to host the 2nd Scientific Conference, the 
Government of Brazil had to withdraw at the end of 2012, noting that it would not be 
possible to hold the CST and 2nd Scientific Conference, together with the CRIC11, before 
the end of March 2013. Therefore, with just a little over a month before the scheduled 
conference, the date and venue of the 2nd Scientific Conference, had to be changed from 4-
7 February 2013 in Fortaleza, Brazil to 9-12 April 2013 to Bonn, Germany.91 This was 
announced to pre-registered participants informally on 28 December, who were requested 
to re-register online, and formally mid-February.92 

  
 88 Decision 18/COP.10, paragraph 1; “which had been scheduled under decision 16/COP.9, paragraph 2, 

to take place in 2012, shall take place not later than March 2013”.  
 89 According to the ToR disseminated with the call for proposals from institutions and consortia 

interested in organizing the 2nd Scientific Conference, ICCD/CST(S-2)/3, annex.  
 90 Decision 26/COP.10, paragraphs 1 and 3. COP 10 also requested the Executive Secretary, in 

consultation with the Bureau of the Conference of the Parties, to accommodate any offer from a Party 
to host the CST S-3, including the conclusion of a legally binding agreement at the international level 
with a host country/government.  

 91 In July 2012, the Government of Brazil made an offer to host the CST and UNCCD 2nd Scientific 
Conference from 4-7 February 2013 in Fortaleza, Brazil. It later officially withdrew on 31 January 
2013, noting that it would not be possible for the Government of Brazil to hold the CST and 2nd 
Scientific Conference together with the CRIC11 until the end of April 2013.   

 92 After the GRF Davos was informed of the postponement of the conference on 27 December 2012, all 
participants, presenters, affiliates, the SAC and the working groups were informed via email and over 
the conference website and social media the next day. However, it was not until 6 February 2013 that 
the new date and venue was announced by the secretariat, to be held from 9-12 April 2013 in Bonn, 
as a back to back session with CRIC 11, and further disseminated through official UNCCD channels 
on 12 February 2013. After online registration had opened in July 2012, all participants were asked to 
reconfirm their participation by 22 February 2013 via the online registration tool on the UNCCD 2nd 
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99. The change in location/venue and late announcement of the postponement of the 
UNCCD 2nd Scientific Conference was the most frequently noted inhibiting factor of the 
organization and preparation of the 2nd Scientific Conference. It had implications on all 
levels of conference organization, and resulted in drawbacks in terms of generating interest 
from potential lead institution/consortia, conference preparations (substantive, 
administrative and logistic), overall attendance and funding. For example, due to the 
postponement and change of venue of the 2nd Scientific Conference, five accepted special 
sessions, 28 accepted oral presentations, and the majority (48) of the accepted poster 
presentations were withdrawn, less than two thirds re-registered (about 800 of 1300), and 
less than half actually attended the Scientific Conference (about 350).  

100. Suggestions include ensuring that the venue and location is determined by the prior 
COP, together with the theme and date of the conference. If that is not an option, COP 
decisions should allow for flexibility, by not specifying the timing/date of the Scientific 
Conferences, in case a host and organizing entity is not secured in time. If the responsibility 
falls to the secretariat to secure the venue, the following deadlines should be set by the COP 
at least 12 to 18 months for the venue, as well as two years for the selection of the lead 
institution/consortium prior to the conference, to ensure efficient preparation efforts. If 
these deadlines cannot be met, the conference would have to be postponed until both had 
been secured. Suggestions were also made to ensure that parallel conferences were not 
taking place during the envisioned date of the UNCCD Scientific Conference. 

 b. Duration 

101. COP 10 also decided that the 2nd Scientific Conference, would take place for three 
days, as part of the four-day 3rd special session of the CST (CST S-3).93 One of the four 
days was thus reserved for the agenda of the CST S-3, whereas the conference steering 
committee decided to sandwich the UNCCD 2nd Scientific Conference between the CST S-
3, with a half day business-as-usual for the CST S-3 on the morning of day 1 (9 April 
2012), followed by three conference days starting from the afternoon of Tuesday 9 April 
2013 until Friday 13:00, 12 April 2013, then half-day business-as-usual for the CST S-3 
session in the afternoon of day 4 (12 April 2013). However, a handful of survey participants 
suggested increasing the time of the CST to two full days, in addition to three full days of 
the scientific conference. 

  
Scientific Conference webpage.  

 93 Decision 26/COP.10, paragraph 1.  
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Figure 10 
Responses from the participant survey (Frequency, time-lag) 
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 c. Frequency 

102. Although the 1st and the UNCCD 2nd Scientific Conference were held more than 
three and a half years apart, in September 2009 and April 2013, respectively, the CST 
recommended that the conference be held every two years, in the years between sessions of 
the Conference of the Parties (COP), to allow enough time to prepare recommendations to 
be addressed by the COP at its following session.94 The participant survey responses 
unanimously agreed with this recommendation, while noting the need to consider the 
sequencing with a view to the COP-related processes. However, the possibility of holding 
the Scientific Conference every two years is dependent on the ability of the 
COP/CST/secretariat to secure the venue (hosting agreement), as well as lead 
institution/consortia to organize the conference. 

 d. Timing during the special session of the CST 

103. Both COP 10 and COP 9 invited the Bureau of the CST, “in consultation with 

regional groups, to conduct, after the UNCCD 2nd Scientific Conference, an assessment of 
whether to hold the UNCCD scientific conferences during intersessional or ordinary 
sessions of the Committee on Science and Technology, and to report at the eleventh session 
of the Committee”.95 Data collected on this question, as part of the participant and organizer 
survey conducted suggested that the overwhelming majority (90 per cent) surveyed 
preferred the current timing of the UNCCD 2nd Scientific Conference as part of a special 
session of the Committee on Science and Technology (CST), between regular sessions of 
the CST and COP.96  

 

  
 94 ICCD/CST(S-2)/9, paragraph 22.  
 95 Decision 18/COP.10, paragraph 18; decision 16/COP.9.  
 96 The assessment of the timing as part of the special session of the CST not specified or requested in 

the ToR, annexed.  
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7. FORMAT 

LESSONS LEARNED RECOMMENDATIONS 

Conference 

programme and 

agenda: Focus on 
quality rather than 
quantity in determining 
the number of sessions 
and speakers, their 
timing and management. 
Attention should be 
given to balancing the 
political and academic 
interests of the 
participants, such as the 
consensual approach of 
policymakers and the 
scientists’ interest in 

academic debate and 
discussion. The interest 
in limiting the number of 
speakers and sessions 
should also be balanced 
against the aspirations of 
scientists to present their 
academic work at the 
conference. 
 

 

Conference steering committee:  
• Types of sessions: The difference between the various types of sessions should be explained 
and clearly differentiated in the conference programme to limit confusion. The types of sessions 
should be coherent in their division of sub-topics and in terms of their relevance to the outcomes of 
the conference. 
• Number of sessions, number of speakers in each session: Future scientific conferences might 
limit the number of simultaneous activities and sessions (maximum of 2 or 3) to ensure higher 
participation rates in each session and to allow participants to attend more of the events. They might 
also limit the number of speakers and increase the time allotted for each speaker to present more 
detailed results, and to allow for more time for interaction between speakers and session 
participants. However, the need to limit the number of sessions and speakers must be balanced 
against the aspirations of scientists to present their academic work, who might not be interested in 
attending the scientific conferences if they are not provided with a speaking slot. 
• Session timing and management: A primary concern was the need to increase the time 
reserved for questions/answers, debate, discussion, exchange and interaction between speakers and 
session participants. The need to improve the time-management of some of the sessions was also 
noted to ensure that sessions started on time, that speakers did not go over their time allowed and 
were treated fairly, that enough time was left for discussion. Stricter time-management might entail 
that facilitators/session chairs informing speakers/presenters in advance that they will be asked to 
stop speaking if they exceed their time limit. The use of chairs and rapporteurs was noted as an 
effective means of managing sessions and monitoring participant statistics and substantive outputs. 
For future conferences, the chairs, speakers and rapporteurs of a session might be requested to meet 
beforehand to briefly discuss session logistics, time allocations, submit/upload Powerpoint 
presentations, etc. (at least 30-60 minutes before the session, or the day before). 
• Quality of sessions and no-shows: Especially for the plenary sessions, the early selection and 
recruitment of one or two academically renowned speakers followed by substantial time for debate 
was noted as optimal. Overall, the need to focus on the academic excellence of work presented was 
highlighted. It might be possible to limit unexpected no-shows by requiring that speakers submit 
their presentations and meet with the chairs and rapporteurs prior to their session. Other suggestions 
include providing general guidelines or instructions to speakers on the preparation of presentations 
upon acceptance of the abstract for oral presentation (especially the use of Powerpoint slides: not 
more than one slide per minute, four points per slide, minimum 28 pt font, etc.). 
• Breaks and networking opportunities: The interest in ensuring adequate time and place to 
allow networking and informal interactions between participants was noted. This would be further 
facilitates through coffee breaks and other networking activities, such as a conference dinner, 
cocktail or reception, etc. 

Session types: 

Suggestions for 
improving the format 
used for the UNCCD 
2nd Scientific 
Conference were 
collected from 
participant survey 
responses. The poster 
session format was the 
least well received, 
indicating the need for 
further refinement in 
terms of 
location/visibility, 
interaction, timing, and 
thematic organization. 

Conference steering committee: 
• Special sessions: Should be more interactive and less one-way, less like a promotional side-
event), and more scientific. 
• Plenary sessions: Should be more scientific/less political and ensure high standards of quality 
of speakers, while also allowing for more dynamic discussion and dialogue about the findings of 
the presenters. 
• Parallel sessions: Should not schedule too many presenters/speakers and remain substantively 
coherent (speakers should present on related topics), enough time should be reserved for Q&A and 
discussion/debate. 
• Workshops: Good opportunity to encourage dialogue, audience participation/interaction, and 
exchange of experiences, but must have sufficient time and an appropriate venue (smaller rooms). 
• Poster sessions: Suggestions include ensuring poster presentations be given equal attention by 
providing: (a) more prominent information on the poster sessions from the initial application and 
registration stage, as well as during the opening and plenary sessions (announcement), and at the 
entrance and display areas of the conference venue; (b) time for a formal opening of the poster 
session and presentations, with an opening speaker (detailed in the conference programme); (c) a 
more visible/strategic location at the front and center of the venue, closer to the Plenary Hall; (d) a 
more convenient time-slot which incorporates the session in the middle of the day, for example 
during the lunch break, and not too early or late in the day; (e) especially if only a later or earlier 
time-slot is possible; refreshments should be provided  to encourage participation (drinks, coffee/ 
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tea, lunch boxes, etc.); (f) disseminating/distributing copies of the posters (either digitally, or as a 
print-out of a poster) to participants. Similar to other sessions, poster presenters should meet ahead 
of their session to ensure which speaker will be available to present their poster or explain, if 
required. 
• Other suggestions: Special events or excursions were also recommended, such as short field 
trips in the afternoons/evenings, wherein participants are taken to best practices sites of the host 
country. The introduction of more innovative forms of interactions for encouraging knowledge and 
idea sharing were also suggested, such as a world café. 

 

 5. Logistic support 

104. Although GRF Davos was responsible for most other aspects of the 2nd Scientific 
Conference, as well as some logistics-related aspects, the UNCCD secretariat led the efforts 
related to conference facilities.97 Therefore, this area required especially close collaboration 
between the two organizing members. The hybrid conference model combining an official 
meeting of the UNCCD (for the CST) and a semi-official meeting (for the Scientific 
Conference) with non-accredited participants proved to be a complicated system throughout 
the conference preparations. The efforts of the secretariat were also bound by its need to 
adhere to UN rules and regulations; however, these were not always self-evident to a non-
United Nations entity, such as GRF Davos, who also played an important supporting role. 
Moreover, during the CST third special session itself (9-12 April 2013), it was decided that 
the CST meeting would be closed, and not suspended, during the length of the 2nd 
Scientific Conference, upon the recommendation of United Nations officials. This indicated 
that the Scientific Conference was considered to be a non-official or semi-official meeting 
of the UNCCD. 

Figure 11 
Responses from the participant survey (Organization) 
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105. The lack of a host agreement also resulted in less support and 
involvement/ownership by the Government of Germany than would have been wished for, 
although it was not perceived as much by the participants, likely due to high visibility and 
the contributions of German ministerial officials in the substantive aspects of the 
conference (opening plenary session, etc.). Comments generally reflected positively on the 

  
 97 Compare to Art. 4.1.2 of the MoU between the GRF Davos and the secretariat, which delegates the 

latter the responsibility of facilities, as well as a role in the logistical arrangements shared with the 
GRF Davos.  
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logistics of the UNCCD 2nd Scientific Conference, which had been well organized, 
especially considering the difficult circumstances. However, for future conferences, a 
clearer division of the substantive and logistical responsibilities between the lead institution 
and the secretariat might help to avoid delays and duplication of efforts. 

 a. Registration, invitation, visa and travel arrangements 

106. For the pre-conference registration, GRF Davos implemented an efficient online 
registration system for all participants of the 2nd Scientific Conference, (using Conftool98 
which also included an automated system for the review of submitted abstracts, programme 
preparation, etc), and was also tasked with communicating with registered participants.  
However, the UNCCD secretariat handled on-site registration, using an internally 
developed system, to avoid dual systems used and because the UNCCD 2nd Scientific 
Conference was an official meeting of the CST (CST third special session, S-3), and thus 
managed according to United Nations rules and regulations.99 Thus, all participants of the 
conference needed to be pre-registered (by GRF Davos), then this list was sent to the 
secretariat to be screened, before being issued an official invitation by the secretariat. On-
site pre-registration was only possible if GRF sent a special request to the secretariat.  

107. The requirement of the Secretariat to carefully screen participants, before issuing 
invitation letters, is linked to the United Nations immunities attached to “persons on official 

business of the Convention”.100 UN rules thus required that the secretariat send out official 
invitation letters to Parties and organizations accredited to the UNCCD (accredited 
participants), at least two months before the conference opening to facilitate the timely 
receipt of visas, travel arrangements, etc.101  

108. GRF Davos was also requested by the steering committee, to develop acceptance 
criteria for the selection of non-accredited participants (external/independent scientists, 
etc.), with the support of the SAC, in order to be able to ensure regional and gender 
balance, as well as the participation of young scientists.102 It was also agreed that the 
criteria for the selection of pre-registered scientists, as well as the criteria of funded pre-
registered scientists should be transparent and made public. 

109. The online registration system was opened in August/September 2012, and 
invitations letters were sent out in December 2012. But due to the postponement of the 
conference and change in venue/location, participants were asked to re-register online to 
confirm their participation, which was often noted in the participant survey as being 
somewhat confusing and a hassle. After the deadline had passed (22 February 2013) for 

  
 98 http://www.conftool.net/.  
 99 The UNCCD Secretariat also took care of the final registration of both registered and accredited 

participants; a badge valid only for the duration of the scientific conference but without access to the 
intergovernmental part of the CST S-3 was provided to registered participants, whereas accredited 
participants had full access.  

 100 UNV Art. 5; compare to UNCCD Headquarters Agreement, Art. 14-16; and Article VI of the 1946 
Convention on the Privileges and Immunities of the United Nation extends certain functionally 
limited privileges and immunities to experts on missions for the United Nations, which serve under a 
temporary and specific mandate. Article VII also allows the UNCCD to issue certificate to experts 
and other persons travelling on United Nations business to facilitate the application of visas, 
SECTION 26.  

 101 For the CST S-3, these accredited participants included the Science and Technology Correspondents 
(STCs), the National Focal Points (NFPs) for parties who do not have STCs, and representatives from 
United Nations organizations, IGOs and accredited NGOs. Furthermore the secretariat sent out an 
invitation letter and a note verbal to all selected funded participants, as well as a note verbale for visa 
matters according to the request of participants.  

 102 According to documents provided by GRF Davos and the secretariat.  
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pre-registered participants to re-register, GRF Davos sent this list to the secretariat for 
cross-check with the former list and a screening of the new pre-registrations. However, this 
process had to be repeated as participants apparently continued to reconfirm their 
participation beyond the deadline via the online registration system, possibly due to the 10 
day time-period for re-registration. Invitation letters were thus reissued in March 2013, just 
a few weeks before the conference was to take place.  

110. Duplicated efforts were also evident: comments from the participant survey noted 
two invitation letters to attend the Conference had been received, first from the GRF Davos, 
and later from the UNCCD secretariat. Some country Parties also registered using the GRF 
administered, dedicated website, while noting that they had not realized that they had to 
register with the UNCCD secretariat as well, resulting in “false labelling” of participants. 

However, participant data was indeed shared between the secretariat and GRF Davos, so 
that participants pre-registered through the UNCCD 2SC website were sent to the 
secretariat by GRF, so that they did not need to register again. 

111. Survey respondents (at least 10) reflected the late receipt of invitation letters, which 
resulted in very little time to arrange for visas and travel and might have discouraged travel 
to the conference or made participation not possible for some participants. It was also 
highlighted that visa processing in developing countries can be a lengthy process which 
requires approval from the government and relevant organization. However, some credited 
the delay not to the issuance of letters, which were received in a timely manner, but due to 
the delays in the issuance of visas at the level of consulates. Delays in travel 
reimbursements were also noted, as was the preferences to receive flight tickets with arrival 
in Bonn/Cologne (and not Frankfurt, as presumably the case on many occasions), or shuttle 
services to pick and drop participants.  

112. Two participants noted that the change in venue to Bonn actually encouraged their 
participation, as they would not have been able to travel to Brazil. Suggestions included 
providing a participant list, and other “practical” participation related information well in 

advance of the conference.  

Figure 12 
Responses from the participant survey (Registration, invitation and visa) 
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 b. (Translated) Documentation  

113. Two kinds of documentation had to be prepared: official documentation for the 
intergovernmental session of the CST S-3 (by the secretariat with the support of GRF 
Davos), and the non-official documentation for the UNCCD 2nd Scientific Conference (by 
GRF Davos).103 The official documentation for the CST S-3 was translated in all United 
Nations languages by the conference services of the United Nations Office in Geneva; 
whereas non-official documentation for the UNCCD 2nd Scientific Conference had to be 
translated by GRF Davos, as agreed in the MoU. Non-official documents included: basic 
information on the electronic review process, final version of white papers, final version of 
the background document, the conference programme and short abstracts, etc. However, as 
translation was a time-consuming and costly endeavour, and because there were significant 
delays experienced and a lack of funding available, the only unofficial document that was 
translated in five languages was the background document. In addition, due to the 
postponement of the conference the programme had to be completely redesigned and was 
printed shortly before the conference. All documents and related publications had to first be 
cleared with the secretariat, and approved according to the available budget. 

114. An innovative addition was the dissemination of USB wafers/cards to participants, 
prepared by GRF Davos, with a collection of both the non-official and relevant official 
documents of the UNCCD 2nd Scientific Conference.104 This not only helped to save paper 
waste and printing costs, but was a useful tool during the conference and nice souvenir to 
keep and use afterwards, according to survey comments. 

115. In the last stages of preparation just prior to the Conference, there was some 
unclarity noted on behalf of GRF Davos to whom the responsibility fell for paying for the 
printing and shipping of non-official UNCCD 2nd Scientific Conference related 
documents.105 Due to the lack of funds, follow-up documents which were initially planned 
by GRF Davos and the SAC as part of post-conference follow-up of results and outcomes, 
were not possible as envisioned but will be taken up by the secretariat. This includes a 
policy booklet for decision-makers, scientific recommendations, conference proceedings 
and targeted scientific papers. 

 c. Interpretation and language 

116. Most international scientific conferences are held in English as the lingua franca. 
However, due to the hybrid model of the 2nd Scientific Conference, interpretation services 
in all six UN languages were provided by United Nations official interpretation services 
(UNOG) in the plenary hall during the three days of UNCCD 2nd Scientific Conference 
(from 10.00 to 13.00 hrs., and from 15.00 to 18.00 hrs). However, other special sessions 
and workshops held in parallel during this time or outside of this time were not interpreted. 
Additional interpretation services outside of the plenary hall (for the parallel session, 

  
 103 Official pre-session documents related to the UNCCD 2nd Scientific Conference include document 

ICCD/CST(S-3)/2 and ICCD/CST(S-3)/3. The Daily Journal for the CST was also provided and 
distributed by UNOG as part of the conference services. Decision 26/COP.10, paragraph  8. Requests 
the secretariat to circulate, in all six official languages of the United Nations, at least six weeks prior 
to the third special session of the Committee on Science and Technology, a provisional annotated 
agenda and documentation for the session.  

 104 This included the conference programme with short abstracts, the white papers, the background 
document (translated), and document ICCD/CST(S-3)/3 were included in the information material on 
the USB sticks, as agreed upon during the steering committee meeting.   

 105 Similar to other activities implemented by GRF Davos under the secretariat -mobilized fund, it was 
understood that these should be paid by GRF under the authorization of the secretariat. In the case of 
conference documents, invoices were sent to the secretariat without agreement or prior notification.  
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special session, workshops, etc.) were envisioned as part of a host country agreement, 
which was never concluded, but might have included local teams of interpreters (English, 
French, and Spanish) for cost effectiveness. 

117. Comments in the participant survey noted two extreme points of view on the issue of 
language and interpretation services: from independent scientists (and non-accredited 
participants) not used to international scientific conferences being held in multiple-
languages, who expressed surprise and felt unprepared to answer questions posed in a 
different languages (1 response); to country representatives (STCs/NFPs) and other 
accredited participants, who were disappointed that not all sessions were interpreted and 
noted language barriers and the need to ensure regional balance (2 responses). 

 d. Room allocations and facilities 

118. According to the format selected, logistic requirements for room/space allocations 
included a registration hall, a plenary hall, parallel session halls, foyer or hall for poster 
session, office spaces, cafeteria, exhibition space, etc. The World Conference Centre Bonn, 
although an overall excellent facility, also had some drawbacks according to participant 
surveys. Specifically, the conference rooms used for the parallel/panel sessions were in two 
separate annexed buildings far from the plenary hall and main building and were too bright 
for Powerpoint presentations with no way to shade windows (“Pumpenhaus” and 

“Wasserwerk”). Moreover, the choice in location of the poster session was noted as 
detrimental, as it was at the back of the main building quite hidden from view.  

119. Suggestions included using more signs at the conference venue, directing 
participants to the relevant rooms and areas, as well as displaying numbers more 
prominently outside of each room. Late receipt of information on registration deadlines for 
special events was also noted. 

 e. Other Services 

120. Suggestions from the participant survey highlighted the standard at most 
international scientific conferences include more services, albeit clearly dependent on the 
resources available. Such services are to improve the atmosphere and ambiance of the 
Scientific Conferences. This should begin at on-site registration, and according to survey 
responses, and might include participant name tags (instead of name plates), hospitality kits 
(consisting of UNCCD material, notepad, pen, etc., preferably out of bio-degradable 
products) and an organized handover of conference material. Gifts for speakers would also 
be welcome, even if symbolic, especially when no travel funding is provided. The 
participants of the UNCCD 2nd Scientific Conference did, however, receive a conference 
bag with the event logos (CST S3, 2nd Scientific Conference and CRIC 11), although 
funding was not available for additional memorabilia. 

121. Survey participants noted that there were few free refreshments available, and that 
water should be available to participants at all times (which was not always the case); and 
preferably tea and coffee during break times. Efforts to ensure that session sponsors provide 
refreshments were also recommended, especially during the poster sessions, lunch time 
slots, or early morning/evening slots.  

122. GRF Davos also noted that it usually tries to begin each conference with a short 
training or briefing session for all staff the day before the conference begins. This might 
have helped to ensure that all conference staff was familiar with the venue and able to 
provide accurate and consistent information to all participants.  
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8. LOGISTICS 

LESSONS LEARNED RECOMMENDATIONS 

Hybrid vs. independent model: 
The UNCCD 2nd Scientific 
Conference combined a semi-
official meeting (the Scientific 
Conference) embedded in or 
“sandwiched between” an official 

meeting of the UNCCD (the CST 
third special session), which proved 
to be a complicated system to 
implement and negatively impacted 
logistic arrangments of the 
Secretariat and lead 
institution/consortium, both of 
which played a role.a Specifically, 
the secretariat’s efforts are bound 
by its need to adhere to United 
Nations rules and regulations, 
which do not apply the lead 
institution/ consortium (and other 
non-United Nations stakeholders) 
who might be accustomed to more 
flexibility. This had clear 
implications for the management of 
accredited and non-accredited 
participants, etc. 

• CST, COP (Conference steering committee): Consider applying a more 
independent model for future Scientific Conferences; this could be achieved by 
functionally separating the Conference from the CST meeting (special session) which 
should take place back-to-back. For example, the CST meeting (special session), which 
is closed (not suspended) during the Scientific Conferences, instead might be held at the 
same venue but directly following the Scientific Conference, with the understanding that 
invited parties to the CST will also participate in the Scientific Conference as officially 
invited and accredited members of the CST. This might allow the CST members to carry 
over the results of the Scientific Conference into their CST discussions, while also 
allowing the lead institution/consortium more flexibility to implement the Scientific 
Conference in a more academic format. 

Management and administration 

of accredited and non-accredited 

participants: In addition to the 
accredited STCs invited as officials 
to the CST (through the secretariat 
according to United Nations rules 
and procedures), non-accredited or 
independent academics and 
scientists were invited to participate 
in the Scientific Conference. 
Assuming applicants are not 
UNCCD accredited representatives, 
United Nations rule and procedures 
might not apply.b Moreover, most 
scientific conferences have an open 
application and registration process, 
meaning that anyone who registers 
and submits an abstract (which 
often includes paying a fee) is 
eligible to attend.  
The management of these two types 
of participants resulted in the use of 
dual registration systems and other 
complicated, time-consuming 
measures implying double efforts 
during conference preparations.c 
Additional efforts are thus required 
to avoid repetitive and unclear 
roles, especially in the area of the 
management of participants 
including the pre-registration 
process, selection of and 
communication with participants, 
process for funding participants, 

Secretariat, lead institution/consortium (conference steering committee):  
• Efforts should be made to clarify and streamline the roles and responsibilities 
between the Secretariat and lead institution/consortium in terms of participant 
management. Options include: (a) introducing one consolidated participant 
management/administration system for the Scientific Conference under the lead 
institution/consortium; (b) division of the participant management/administration system 
between accredited (secretariat) and non-accredited (lead institution/consortium) 
participants; (c) division of the substantive and logistical responsibilities between the 
lead institution/consortium and the secretariat, respectively, whereas the secretariat 
would be held responsible for the participant management/administration system for the 
Scientific Conference. 
• (i) One consolidated participant management/administration system under the 
lead institution/consortium might help to avoid dual efforts and streamline preparations. 
However, this would include pre-registration and on-site registration for both accredited 
and non-accredited participants. As such, the secretariat would still have to invite and 
register accredited participants for the CST (indicating that the CST might instead follow 
the scientific conference, instead of the embedded/sandwiched model). The lead 
institution/consortium might consider using the same system as for the UNCCD 2nd 
Scientific Conference (e.g. Conftoold is an automated online system which includes pre-
registration, participant selection, abstract review tools, programme preparation, etc.).  
• (ii) A fully divided participant management system might be introduced for future 
Scientific Conferences: whereas the secretariat maintain its responsibility for UNCCD 
accredited participants, including the STCs and NFPs who attend the CST following 
standard UN procedures, while the lead institution/consortium might be charged with the 
administration and management of all non-accredited participants (independent 
academics and scientists). UN rules and procedures such as the application of privileges 
and UN travel rates (DSA, etc.), might not apply for these non-accredited or independent 
scientists (non-STCs or NFPs) administered by the lead institution/consortium. This 
might allow for the introduction of alternative funding schemes for independent 
scientists and non-accredited participants, to help ‘stretch’ available resources/funds and 
thus allowing for more participants to receive (partial) funding, for example, by only 
covering flights/travel, or providing bulk accommodations, etc. In the case of a divided 
participant management system, it would be understood that the list of non-accredited 
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participant list management, 
invitations and travel arrangements, 
on-site registration process, etc. 
 

participants be shared with the secretariat for internal screening as required (for security 
purposes, etc.); whereas the secretariat will share the list of names of accredited 
participants with the lead institute/consortium to avoid duplication, etc. The application 
of other UN standards during the Scientific Conference itself, e.g. for security, 
translation/ interpretation and documentation services, etc. must be further assessed, due 
to the status of the Scientific Conference as a semi-official part of the CST special 
session.  
• (iii) If an embedded model is preferred to a more independent model (division of the 
CST and Scientific Conference), a clearer division of the substantive and logistical 
responsibilities between the lead institution/consortium and the secretariat, respectively, 
might be introduced, whereas the secretariat would be held responsible for the 

participant management/administration system for the Scientific Conference. 
However, this would imply that United Nations rules and procedures would apply for all 
aspects related to the administration and management of participants. Furthermore, the 
current system used by the secretariat is in the process of being updated, and does not 
currently provide the functionality necessary for the management of large numbers of 
participants, nor the abstract review process, etc. 

Language (translation and 

interpretation): Closely related to 
the issues of regional representation 
and balance, the need to ensure that 
all United Nations languages were 
represented in the Scientific 
Conference was noted by country 
representatives (STCs/NFPs). 
However, most international 
scientific conferences are held in 
English, which many academics 
have come to expect. The issue of 
language thus needs to be balanced 
against available resources.  

• Conference steering committee: Conference preparations should make an effort to 
ensure that key documents, such as the conference website, programme and main 
outputs, are available in all six UN languages, according to available resources.  As such, 
these main documents might be included as official documentation of the CST to avoid 
the need for the lead institution/consortium to organise translation of documents, in 
addition to the various other responsibilities. Due to the hybrid model of the 2nd 
Scientific Conference, which was embedded in an official CST meeting, interpretation 
services were provided in all six United Nations languages. If a more independent model 
is envisioned, the need for interpretation of main sessions (opening, closing and plenary) 
must be included in cost considerations early in the preparation process (and reflected in 
the budget). Regional rotation of the Scientific Conferences might also help to ensure 
that languages, other than English, are appropriately represented during the Conference. 

Conference facilities and other 

services: The standard at most 
international scientific conferences 
include more services than were 
available during the 2nd Scientific 
Conference, due to budget 
limitations and differences in 
standards and expectations. Such 
services are aimed at improving the 
atmosphere and ambiance of the 
Scientific Conferences, to 
encourage higher participation 
rates. 

Secretariat, lead institution/consortium (conference steering committee):  
• Facilities: Preference that all conference rooms are within the same building and not 
far from each other, so that attendants can move between rooms without missing entire 
presentations. Suggestions include using more signs at the conference venue which 
direct participants to the relevant rooms and areas, as well as displaying room numbers 
more prominently outside of each room.  
• On-site registration: Suggestions include participant name tags (instead of name 
plates), hospitality kits (consisting of UNCCD material, notepad, pen, etc., preferably 
out of bio-degradable products) and an organized handover of conference material.  
• Refreshments: Water should be available to participants at all times, and preferably 
tea and coffee during break times. Efforts to ensure that session sponsors provide 
refreshments were also recommended, especially during the poster sessions, lunch-time 
slots, or early morning/evening slots. 
• Documentation: The distribution of USB wafers/cards, with a collection of both the 
non-official and relevant official documents of the 2nd Scientific Conference, was 
received positively.  This not only helped to save paper waste and printing costs, but was 
a useful tool during the conference and nice souvenir to keep and use afterwards, 
according to survey comments. 
• Training: A short training or briefing session for all staff the day before the start of 
the conference might have helped to ensure that all conference staff was familiar with 
the venue and able to provide accurate and consistent information to all participants. 
• Other: Speakers gifts would also be welcome, even if symbolic, especially when no 
travel funding is provided. Future considerations include charging a registration fee, 
which would help to meet the cost of providing additional services. 



ICCD/COP(11)/CST/INF.5 

 67 

[Notes to the table] 
a  During the CST third special session itself (9-12 April 2013), it was decided that the CST meeting would be 

closed, and not suspended during the length of the 2nd Scientific Conference, upon the recommendation of UN 
officials. This indicated that the Scientific Conference are non-official or semi-official meetings of the 
UNCCD. 

b  UNV Art. 5; compare to UNCCD Headquarters Agreement, Art. 14–16; and Article VI of the 1946 Convention on the 
Privileges and Immunities of the United Nation extends certain functionally limited privileges and immunities to experts on 
missions for the United Nations, which serve under a temporary and specific mandate. Article VII also allows the UNCCD to 
issue certificate to experts and other persons that they are travelling on the business of the United Nations to facilitate the 
application of visas, section 26. For the CST S-3, accredited participants included the Science and Technology Correspondents 
(STCs), the National Focal Points (NFPs) for parties who do not have STCs, and representatives from United Nations entities, 
IGOs and accredited NGOs. 

c  For example, comments from the participant survey noted two invitation letters to attend the Conference had been received, 
first from the GRF Davos, and later from the UNCCD secretariat. This included the need to transfer registration data between 
the lead institution/consortium and the secretariat, and to manually cross check and screen applicants and participants (also due 
to the change in date/venue). On-site registration was handled by the UNCCD secretariat to avoid dual systems during the 
conference, which introduced inconsistencies in terms of post-conference follow-up. 

d  http://www.conftool.net/. However, suggestions in the participant survey noted the need to not only rely on an online/ internet 
based system, which is not reliable in many developing countries. 

 

 6. Communication on the Conference 

123. As part of its MoU with the secretariat, GRF Davos was also in charge of an 
information, communication and media strategy (Article 6), which it drafted, with feedback 
received from the secretariat (August 2011). This specified tools and activities across all 
three organizational phases, such as branding (slogans and a logo), website and online 
dissemination (social media, newsletters), and announcements during the preparatory phase 
of the conference. During the conference itself (implementation phase), a series of daily 
updates, press releases and press conference/interviews were undertaken. The final phase of 
outcomes products included dissemination through the dedicated website, etc. Efforts were 
also made to define target groups and potential cooperation and partnerships. 

124. Communications-related activities were deemed to be highly dependent on available 
resources, and were thus mostly limited to the early preparation of related strategies, and 
the implementation phase. As such, some envisioned activities and products were not 
implemented, such as an event calendar, as well as a media training session.106 A drop of 
communication related efforts and activities was noted following the UNCCD 2nd 
Scientific Conference, largely budget-related, but also indicating an initial loss of 
momentum for follow-up efforts.107 Parties to the convention (5) also noted the need to rely 
more on STCs and NFPs to disseminate information on the conference to 
academic/scientific communities in their countries and regions.  

  
 106 The media event was envisioned as part of the overall UNCCD media training, not simply for CST S-

3. Although it was not held during the 2nd Scientific Conference, due to the change in venue was, the 
training will be conducted in August 2013.  

 107 For example, daily reports were not completed for each day of the conference, few follow-up 
activities or information was provided on press and media attention received by the scientific 
conference, the dedicated website has not been updated since during the conference, etc. See 
<http://2sc.unccd.int/home/>, <http://2sc.unccd.int/media/daily-reports/>; in contrast, the UNCCD 
website did include daily journals of the CST special session, see <http://www.unccd.int/en/about-
the-convention/the-bodies/The-CST/Pages/Third-special-session-of-the-CST.aspx>.  
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 a. Communication with participants 

125. Reponses to the participant survey noted that communication with Conference 
participants during the preparation phase should be more coordinated, systematic and 
streamlined and less erratic. The division of responsibilities between GRF and the 
secretariat related to communication with participants was noted as a confusing, and led to 
duplications. Some noted that it was not clear who was in charge of communicating 
information as the same email information was received twice (by the UNCCD secretariat 
and by the GRF Davos), or even numerous times from both sources on the same day. This 
was likely a result of the use of dual registration systems, and the back-and-forth of the 
participant list and registration data between GRF Davos and the secretariat, the need to 
manually cross check and screen applicants and participants on numerous occasions (also 
due to the change in date/venue), with the potential for repetitive entries of one participant 
in the database.  

126. The lateness in communicating information on the postponement and change of 
venue/location was noted by numerous survey participants, who were informed during a 
holiday season that there would be a change, but not as to when/where the change would be 
made. A time-lag in information was noted before more specific information was received 
on the new date and venue/location, which made some participants think that the 
conference would be called off / cancelled, and might have led to some participants making 
other plans resulting in their inability to attend. 

 b. Branding 

127. As part of its communication efforts, GFR Davos developed a logo for the UNCCD 
2nd Scientific Conference, with the feedback and approval of the UNCCD secretariat and 
the steering committee. This was used for the website and in all related communication and 
documentation. The UNCCD and GRF Davos logos, with links to their respective website, 
were simultaneously used, albeit with less visible placement. 

 

 c. Website and online dissemination, social media 

128. GRF Davos was responsible for the creation and maintenance of a dedicated 
website, the main information tool of the conference, as well as its translation into the six 
official United Nations languages. Although the launch of the dedicated website 
(http://2sc.unccd.int) was planned for December 2011, it was postponed until May 2012 
and finalised in July 2012, due to budget limitations. A service agreement was also 
concluded between the secretariat and GRF Davos for hosting the conference. Upon the 
further request by the Bureau of the CST/steering committee, the website was later 
translated into all six United Nations languages, although some elements are only available 
in English, especially related to updates and news. Comments received in the participant 
survey noted that the website has not been updated since the beginning of the UNCCD 2nd 
Scientific Conference on 9 April 2013, and that it provided little visibility for GRF 
Davos.108 

  
 108 On the dedicated website, daily reports were posted for the first two days of the conference; they were 

also prepared but not posted for the last part of the conference. See http://2sc.unccd.int/media/daily-
 

http://2sc.unccd.int/
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129. The preparation and dissemination of conference-related information, including the 
call for abstracts, periodic newsletters and updates, was carried out by GRF Davos, 
primarily through the website. The website included information on the conference 
programme, documentation, organizing committee, participation, partnerships, media and 
contact, as well as any relevant news. Other interactive features included during or shortly 
after the conference included an interactive agenda with uploaded presentations, live 
webcasts, pictures and daily reports. The website also included links to the UNCCD 
secretariat’s social media sites (RSS, Youtube, Facebook, the UNCCD Blog and Flickr), 
and created a series of its own “Tweets” on Twitter.109 A calendar of related events and 
preparatory meetings was not available on the website, nor were the conference steering 
committee and SAC ToR or meeting reports. Both would have helped to improve the 
transparency on conference preparations. Daily updates were also planned, but only 
executed for the first two days of the conference (9 and 12 April 2013).110 Suggestions for 
improvement included the possibility of making the programme schedule available as a 
single .pdf file, instead of only being available as an online, interactive agenda. 

130. In addition to the dedicated website (http://2sc.unccd.int), the UNCCD secretariat 
website likewise carried a page on the UNCCD 2nd Scientific Conference 
(<www.unccd.int/en/programmes/Science/Conferences/Pages/2nd-Scientific-
Conference.aspx>), which provided background information on the Scientific Conference, 
with a special focus on the CST and its third special session, relevant COP decisions, etc. 
Participant survey comments noted that the information they received from the website was 
the most relevant, followed by that received from the secretariat and GRF Davos. 

 d. Media and press 

131. As part of the information, communication and media strategy, GRF Davos prepared 
an informational document for the media document titled “Story Ideas and Interviewees”, 

which included a list of specialists/scientists who would be available at the conference for 
an interview.111 The UNCCD secretariat developed a Press Kit112 and put out a press release 
on 9 April 2013.113 As per the dedicated website, the main media contact was GRF Davos. 
Efforts largely fulfilled the recommendations made as part of the first assessment. 

132. An Invitation to the media was available on the UNCCD 2nd Scientific Conference 
website (http://2sc.unccd.int/media/press-at-the-conference/), with an application for 
accreditation of media representatives. However, media applying to participate only in the 
UNCCD 2nd Scientific Conference were to send their application to GRF Davos, whereas 
applicants requesting “CST S-3/CRIC 11 accreditation,” were to be addressed to the 

UNCCD secretariat. In the weeks prior to the 2nd Scientific Conference, GRF Davos and 
the secretariat jointly developed a media work plan and “Media Task Assignment” sheet, 

which specified which member of either the secretariat or GRF Davos was responsible for 
which media related assignment related to social media, daily online reports, media 
briefings, press conferences, and logistics. Coordination activities of all communication 
staff were held every evening during the 2nd Scientific Conference.  

  
reports/. http://unccdblog.wordpress.com/.  

 109 For Twitter, related posts by date are here: https://twitter.com/UNCCD. For Facebook, review posts 
by date here: https://www.facebook.com/UNCCD. During the conference, daily photos were posted 
using using Flicker, which were available for three months following the conference.  

 110 http://2sc.unccd.int/media/daily-reports/.  
 111 http://2sc.unccd.int/fileadmin/unccd/upload/documents/Press_Releases/ 

STORY_IDEAS_INTERVIEWEES.pdf.   
 112 http://2sc.unccd.int/fileadmin/unccd/upload/documents/Press_Releases/Press_Kit.pdf.  
 113 http://2sc.unccd.int/fileadmin/unccd/upload/documents/Press_Releases/ 

PRESS_RELEASE_09042013.pdf.  



ICCD/COP(11)/CST/INF.5 

70  

133. The communication unit of the secretariat, together with UNBONN, supported the 
on-site media activities through arranging interviews, expert briefings, and two press 
conferences held during the 2nd Scientific Conference, and monitored media covered 
resulting from the conference.114 A 30-minute press conference was held on 9 April 2013 
before the opening of the Scientific Conference and again after the closing ceremony on 12 
April 2013, in addition to a daily morning briefing for journalists with inputs on important 
sessions from GRF Davos. However, low on-site participation of the media was noted. To 
facilitate the participation of journalists, a media training workshop for international 
journalists was planned to be held prior to the conference in Brazil, but was not held as a 
result of the postponement and relocation of CST S-3. 

134. Media coverage was quite high, despite low journalist turnout rates, and resulted in 
as many as 100 UNCCD-related online articles, in various new services (AFP,115 
SCIENCE, UN News Service and allAfrica,116 Greenpeace117), United Nations entities 
(such as UNU118), and on web-platforms, blogs, video, and radio pieces in at least 20 
countries (Australia,119 Benelux,120 Benin,121 Brasil,122 Canada,123 China,124 Denmark,125 
Germany,126 India,127 Italy,128 Japan,129 Lebanon,130 Nepal,131 Nigeria,132 Pakistan,133 South 

  
 114 The media coverage referenced below was provided by the Communication division of UNBONN.  
 115 http://www.google.com/hostednews/afp/article/ 

ALeqM5iHQBspK3UawdZ79KFoPQnP0psTPw?docId=CNG.300768cb0ba0c084557602feb2b76d8c
.291.  

 116 http://allafrica.com/stories/201304110195.html?utm_source=dlvr.it&utm_medium=twitter.  
 117 http://www.greenpeace-magazin.de/tagesthemen/einzelansicht/artikel/2013/04/10/un-studie-

landveroedung-fuehrt-zu-hohen-wirtschaftlichen-verlusten/.  
 118 http://ourworld.unu.edu/en/desertification-crisis-affecting-168-countries-worldwide-study-shows/.  
 119 http://www.theaustralian.com.au/news/breaking-news/land-degradation-cuts-farm-output-5-un/story-

fn3dxix6-
1226616908032?utm_source=Twitter&utm_medium=FAOnews&utm_campaign=Regulartweets.  

 120 http://www.nieuwsbank.nl/en/2013/04/10/Y010.htm; 
http://www.dewereldmorgen.be/artikels/2013/04/18/168-landen-vechten-tegen-de-woestijn.  

 121 http://news.acotonou.com/h/2223.html, http://news.acotonou.com/h/2255.html, 
http://www.greenradio-world.org/spip.php?article40.   

 122 http://www.oestadoce.com.br/noticia/abc-da-caatinga-segunda-conferencia-cientifica-da-convencao-
das-nacoes-unidas-para-o-combate; http://prodemaufc.wordpress.com/2013/04/15/degradacao-do-
solo-gera-perda-de-ate-5-do-pib-agricola-mundial-revela-estudo-da-onu/; 
http://www.ibahia.com/detalhe/noticia/degradacao-do-solo-gera-perda-de-ate-5-do-pib-agricola-
mundial-revela-estudo/?cHash=a66af5c72fd1762689b5f38beea8e720; 
http://www.douradosnews.com.br/brasil-mundo/degradacao-do-solo-gera-perda-de-ate-5-do-pib-
agricola-mundial-revela-estudo-da-onu; http://www.oestadoce.com.br/noticia/unccd-inacao-custa-
caro; http://www.institutocarbonobrasil.org.br/?item=240&id=733749. 

 123 http://www.indepthnews.info/index.php/global-issues/1528-land-degradation-involves-huge-costs; 
http://www.thestar.com/news/world/2013/04/06/when_the_desert_devours_the_lake.html; 
http://gppreview.com/2013/04/15/cold-as-ice-why-it-matters-that-the-canadian-government-is-
backing-out-of-un-climate-change-efforts/.   

 124 http://news.xinhuanet.com/environment/2013-04/10/c_124562745.htm.  
 125 http://www.u-landsnyt.dk/nyhed/18-04-13/fn-rkendannelse-et-problem-i-168-lande.  
 126 http://www.general-anzeiger-bonn.de/bonn/bonn/suedstadt/Drei-UN-Konferenzen-in-elf-Tagen-

article1022313.html; http://www.rp-online.de/wissen/leben/wuesten-verschlingen-milliarden-
1.3311584; http://www.dradio.de/dlf/sendungen/umwelt/2068847/; 
http://www.pressrelations.de/new/standard/result_main.cfm?aktion=jour_pm&r=528760 (BMZ)l 
http://www.bundesregierung.de/Content/DE/Pressemitteilungen/BMZ/2013/4/2013-04-10-
bekaempfung-wuestenbildung.html (German govnernent ); http://www.pressemeldung-nrw.de/bonn-
uno-wissenschaftskonferenz-neue-globale-studie-legt-hohe-kosten-durch-landdegradation-offen-
78022/ (NRW); http://www.nachrichten.de/panorama/Duerre-Desertifikation-Luc-Gnacadja-
Weltgemeinschaft-BIP-cid_12340289/ (from greenpeace); 
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Africa,134 Sudan,135 Switzerland,136 the United Nations,137 United States138). News related to 
the UNCCD 2nd Scientific Conference was gathered from online sources by UNBONN up 
until 18 April 2013. News reported was largely consistent with the press release 
disseminated by the UNCCD secretariat, which highlighted results of a new global study 
presented during the 2nd Scientific Conference, titled “The Economics of Desertification, 

Land Degradation and Drought”, prepared as part of the ELD initiative of the German 
government, which reveals the high cost of land degradation and drought. 

  
http://www.grenzecho.net/ArtikelLoad.aspx?a=784BD5E5-221F-46F8-A914-
AB1F361C7A4B&mode=all; http://cities.eurip.com/article/news/entry/279651.html; 
http://bundesdeutsche.de/politik/wuestenbildung-bekaempfen-36476; http://www.proplanta.de/Agrar-
Nachrichten/Wissenschaft/Hohe-wirtschaftliche-Verluste-durch-
Landveroedung_article1365659003.html; http://www.entwicklungspolitik-
online.de/index.php?option=com_content&view=article&id=9319:studie-belegt-hohe-kosten-durch-
landdegradation-und-duerre&catid=99:topnews; 
http://www.weltagrarbericht.de/aktuelles/nachrichten/news/de/27331.html; 
http://oekoportal.de/partner/epo.  

 127 http://www.newkerala.com/news/story/6161/land-degradation-damaging-agricultural-production-
un.html#.UWfHbVc4S9E; http://www.indianoon.com/news/india/land-degradation-damaging-
agricultural-production-un-6197.html; http://www.newswala.com/International-News/Land-
degradation-damaging-agricultural-production-UN-34965.html.   

 128 http://www.greenreport.it/_new/index.php?page=default&id=21431; 
http://atlasweb.it/2013/04/15/africa-la-desertificazione-costa-fino-a-12-del-prodotto-agricolo-
579.html; http://www.corriere.it/notizie-ultima-ora/Ambiente/168-paesi-sono-minacciati-
desertificazione/17-04-2013/1-A_005969181.shtml; 
http://www.rinnovabili.it/ambiente/desertificazione-rischio-stati-975/; 
http://www.fides.org/it/news/20369-
AMERICA_STATI_UNITI_Giornata_mondiale_contro_la_desertificazione_250_milioni_le_persone
_colpite_dal_fenomeno_un_miliardo_a_rischio_i_problemi_dovuti_a_monoculture_allevamenti_e_ca
mbiamenti_climatici#.UXFk2co4S9E; http://www.losgamato.it/2013/04/18/senza-acqua-un-pianeta-
di-deserti/.  

 129 http://www.ooskanews.com/daily-water-briefing/cost-not-fighting-desertification-greater-cost-
prevention-unccd_27151.  

 130 http://www.naharnet.com/stories/en/78966-land-degradation-causes-up-to-5-loss-in-farm-output.  
 131 http://www.thehimalayantimes.com/fullNews.php?headline= 

Desertification+affects++168+countries%3A+Study&NewsID=373265.  
 132 http://voiceofnigeria.org/World/Study-reveals-high-cost-of-degradation-drought.htmll 

http://dailyindependentnig.com/2013/04/study-reveals-high-cost-of-degradation-drought/.  
 133 http://app.com.pk/en_/index.php?option=com_content&task=view&id=231125&Itemid=2.  
 134 http://www.info.gov.za/speech/DynamicAction?pageid=461&sid=35637&tid=104190; 

http://www.foodreview.co.za/agricultural-focus/914-new-global-study-reveals-high-cost-of-land-
degradation-and-drought; 
https://www.environment.gov.za/?q=content/unccd_2ndscientificconferencein_bonn.  

 135 http://news.sudanvisiondaily.com/details.html?rsnpid=221410.  
 136 http://www.schweizerbauer.ch/politik--wirtschaft/international/verlust-landwirtschaftlicher-

nutzflaechen-fuehrt-zu-hohen-wirtschaftlichen-verlusten--10093.html; 
http://www.proplanta.de/Agrar-Nachrichten/Wissenschaft/Landveroedung-
Wirtschaft_article1365659003.html (DPA).   

 137 http://www.guardian.co.uk/environment/2013/apr/17/desertification.  
 138 http://www.globalpost.com/dispatch/news/asianet/130411/loss-land-through-desertification-and-

drought-costs-five-pc-world-agdp; 
http://www.newsroomamerica.com/story/357208/land_degradation_damaging_global_agriculture_pr
oduction_.html; http://www.rawstory.com/rs/2013/04/09/land-desertification-and-drought-causes-up-
to-450-billion-in-lost-farm-output/; http://yubanet.com/world/Land-degradation-damaging-global-
agricultural-production-warns-new-UN-study.php#.UWfBAFc4S9E.   
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135. An immediate impact of the scientific conference might be its success in reaching 
out to (academic) communities through media coverage, thus creating a window into the 
Convention process and how it deals with the issues of desertification land degradation and 
drought. However, suggestions for improvement included informing participants of the 
conference about the press conferences, and more targeted advertising through international 
media. Although media coverage was monitored, survey responses (3) noted that they 
would have appreciated more follow-up efforts to disseminate media coverage after the 
conference. Specifically, specialists requested to give media briefings would have liked to 
have received a media report, following the 2nd Scientific Conference. The use of Drylands 
Ambassadors and spokesperson was also highlighted as a potential mechanism for 
generating more interest, as was the idea of a sponsored media training for journalists. Both 
were not possible due to budget limitations. 

 
Figure 13 
Responses from the participant survey (Communication) 
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9. COMMUNICATIONS 
LESSONS LEARNED RECOMMENDATIONS 

Shared responsibility: 
Communication-related 
responsibilities had to be 
clearly divided between the 
secretariat and lead 
institution/consortium to avoid 
duplication or confusion, 
especially in terms of 
information dissemination and 
the development of alliances 
with other institutions 
(included as part of the 
information communication 
and media strategy).  

Secretariat, lead institution/consortium (conference steering committee):  
• Responsibilities could be divided between the lead institution/consortium and secretariat, 
either by topic (i.e. logistics, media, abstract/conference programme, etc.) or source of inquiry 
(accredited vs. non-accredited participants). The introduction of the suggested internal 
organization structures should further facilitate these efforts while ensuring that bottlenecks do 
not ensue, such as in the clearance of documents with the secretariat, before dissemination.  
• Consider whether the development of alliances with other institutions should remain a 
communication related responsibility, and ensure that resources are available to enable such 
work. 
• COP, CST, steering committee: Need to rely more on STCs and NFPs, who should be 
requested to disseminate information on the conference to academic/scientific communities in 
their countries.  

Consistency and follow-up: 
Communications-related 
activities were considered to 
be highly dependent on 
available resources, and some 
planned products were not 
implemented. Although many 
(social) media platforms were 
used prior to, and intensified 

Secretariat, lead institution/consortium (conference steering committee):  
• As in the case of substantive follow-up to the Conference, more efforts are needed to 
disseminate conference related outputs and results, including media coverage, after the 
conference. This was especially noted by specialists requested to give media briefing who 
would have liked to receive a media report, following the 2nd Scientific Conference. 
• Suggestions for future Scientific Conferences included providing more information to 
participants about the press conferences, and more targeted advertising through international 
media; use of Drylands Ambassadors and spokesperson as a potential mechanism for 
generating more interest; sponsored media training for journalists, assuming available 
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directly before and during the 
conference, a drop in efforts 
was noted directly following 
the UNCCD 2nd Scientific 
Conference, indicating a loss 
of momentum for follow-up 
efforts. Communications for 
future conference should build 
upon those of the past.  

resources; including an online calendar of events; distribution of flyers (postcard size) at other 
major events and conferences; promotional presentations at upcoming UNCCD Events; and 
the  placement of materials with partner organizations, through communications groups, etc. 
(Revision of the information communication and media strategy, refinement of the MoU for 
the lead institution/consortium) 
• To ensure consistency/continuity, targeted mailing lists should be maintained, which 
include past conference participants; and a dedicated webpage should be used, with the same 
address (although administration could be done through the lead institute/consortium), for 
each of the scientific conferences, where possible. Past lead institute/consortium might also be 
asked to assist in dissemination efforts. 

 C. Substantive input in the conference 

136. The CST was reshaped in a scientific conference style format to “produce sound 

scientific outputs and policy-oriented recommendations based on the analysis and 
compilation of peer reviewed and published literature that inform policy formulation and 
dialogue at the COP” (The Strategy, decision 3/COP.8, Part A, paragraph 14 (b)(iii)b). 

137. Scientific advisory support to the conference: The number of documents and 
meetings foreseen for the substantive preparations of conference proved to be very 
ambitious, but also resource intensive. The result was an overstretching of an already tight 
conference budget, significant delays, and a lack of follow-up work after the conference. 
These outputs, although generally of high quality, did not address the main purpose of the 
conference to produce sound scientific outputs and policy-oriented recommendations. The 
effectiveness of the working groups, as well as the relevance of the white papers were 
especially questioned, as were the relationship and difference between the abstracts, white 
papers and background document (initially the state-of-the-art report). As such, the use of 
working groups might be reconsidered, and instead more focus placed on the abstract 
review process and the SAC.139 This might include a stronger mandate for the SAC in 
providing scientific advice, and more regular meetings of the SAC, prior to, during and 
following the conference, as well as a more pronounced role and representation in the 
conference steering committee (consistency, continuity, inclusiveness, transparency, etc.). 
If necessary and according to available funds, working groups might instead be formed 
following the scientific conference, to work together with the SAC and steering committee 
in elaborating policy recommendations based on the abstracts presented during the 
conference and journal publications following, which should present the findings and 
outcomes of the conference. 

138. The outputs of the conference should be published in peer-reviewed journals. More 
emphasis should also be placed on the call for abstracts and peer-review process, thus 
ensuring high quality of the oral and poster presentations, as well as keynote speakers, 
building the basis of the programme/agenda of the Scientific Conferences.140 Initiatives, 
such as abstract and poster awards, have the potential to further facilitate improved quality 
and interest. Efforts might also focus on ensuring, well in advance of the conference, that 
the extended abstracts are published in a special issue of a peer-reviewed journal shortly 
after the conclusion of the conference. This will help to encourage the participation of 
academics, especially those in the natural sciences, focused on their impact factors. At the 
same time it will encourage both high quality of the scientific conference (in terms of the 

  
 139 Although the COP welcomes the SAC and steering committee, it has never acknowledged the 

working groups: In decision 18/COP.10, paragraph 2, the COP “welcomes the setting-up of a 
conference steering committee and a scientific advisory committee to guide the organization process 
and the scientific activities towards the conference, respectively.”  

 140 The quality of the presentations was raised, especially the use of Powerpoint presentations, with 
varying degrees of quality, resulting in low levels of attention during some presentations.  
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oral and poster presentations), as well as the quality of scientific outcomes in the lead-up to 
the CST and COP, while conserving resources.  

139. Scientific partnership-building: As an irregular event, taking place every two 
years, the UNCCD Scientific Conferences are not currently well placed to ensure that 
alliances with other networks, institutions, agencies and bodies are maintained. 
Nevertheless, the conferences do provide many opportunities for engaging various types of 
entities, primarily academic and research institutions. These were explored during the 
UNCCD 2nd Scientific Conference and efforts made to establish categories for Conference 
“affiliates” or “partners” in terms of roles, criteria and incentives, such as use of logos, joint 
publication, stand in exhibition hall, etc. Such efforts should be continued for future 
Scientific Conferences, for example, by inviting and encouraging former affiliates to get 
involved in the 3rd Scientific Conferences scheduled for 2014/2015, early in the process. 
Such follow-up activities are necessary for ensuring that momentum continues to be built 
and to capitalize on the efforts made thus far. 

140. Science-policy interface: To ensure a more academic and scientific conference 
format, there is a need to further decouple the conferences from the UNCCD process to 
ensure the independence of the scientific exchange. If a more ‘independent’ model for the 

scientific conferences were to be introduced, measures might be taken to ensure that STCs 
participate in the conference, especially in the plenary sessions or as keynote speakers. 

Figure 14 
Responses from the participant survey (Substantive content) 

 

How would you rate the overall substantive content of the 2nd Scientific Conference?

A B C D

 

 1. Scientific advisory support to the conference 

141. As foreseen in the resulting agreement between the lead institution/consortium and 
the secretariat (MoU, Article 7), substantive preparations included a scientific publications 

strategy for the distribution of outputs (White Papers); organization of preparatory 
meetings of the SAC and working groups; and an electronic review process and the 

conference agenda or programme (including the call for and compilation of abstracts, 
papers and posters). These were to be translated into six United Nations languages, while 
ensuring regional and gender balance.141 Such substantive preparations included an array of 
preparatory activities, which were to be covered through the fundraising efforts of the 

  
 141 Article 5, 7.  
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secretariat and the lead institution/consortium, in consultation with the Bureau of the 
CST.142 

 a. Scientific publications strategy  

142. Substantive preparations for the UNCCD 2nd Scientific Conference began with the 
preparation of a scientific publication strategy, by the lead institution/consortium (GRF 
Davos), which was based on Article 7 of the MoU between the lead institution/consortium 
and the secretariat detailing follow-up activities for the conference. Article 6 of the same 
MoU outlines the information, communications and media strategy, which was developed 
together with the scientific publication strategy. This detailed strategy for the publication of 
pre-session documents included the creation of working groups to develop White Papers, 
the scope of which was to be designed by the SAC. In addition, a synthesis working group 
was envisioned to develop a “State-of-the-Art” report, which later became the basis for the 

background document. An electronic review process (of accepted abstracts, paper and 
poster) and as well as the translation requirements were also noted, and a publication 
schedule outlined.143 

143. For the publication of the UNCCD 2nd Scientific Conference outcomes, the 
following substantive documents were suggested in the scientific publications strategy: 

(a) White Papers, based on the main conference topics; 
(b) State-of-the-Art report, based on the White Papers (later the Background 

Documents); 
(c) Conference proceedings with the abstracts of the accepted papers, key-note 

contributions and posters: Short Abstract Booklet and Extended Abstract 
CD/USB Wafer; 

(d) Policy booklet for decision-makers to be submitted to the CST for subsequent 
submission to the COP; 

(e) Scientific recommendations: 2012 science recommendations; 
(f) Special issue of a peer-reviewed journal, with advice from the SAC; 
(g) Maintain a list of scientific papers/publications resulting from the conference 

in peer-reviewed journals addressing relevant issues; 
(h) Rapid publication of papers by conference contributors in the GRF e-Journal 

Planet@Risk. 
144. Due to budget and time limitations, the number of scientific publications prepared 
prior to the conference was limited to two white papers, a background document and the 
conference programme and abstracts (short and extended), all of which were available on a 
USB wafer card. Directly following the conference, the lead institution/consortium (GRF 
Davos) published on the conference website a document titled “Preliminary Conference 

Report: The Synthesis and Recommendations”, later followed by a reviewed version of the 
conference report (dated 12 July 2013). An interactive conference agenda containing all 
presentations was also available online. Effort to prepare a policy booklet or to ensure that 
conference outputs were published in peer reviewed journal were not known at the time of 
the current report. 

  
 142 Decision 18/COP.10, paragraph 19. COP 10 requested the secretariat and the Global Risk Forum 

Davos, as the selected lead institution, in consultation with the Bureau of the CST, to continue to 
secure adequate funding for the UNCCD 2nd Scientific Conference, for the substantive preparation of 
the conference.  

 143 Although the initially envisioned time frames had to be adjusted and were eventually removed from 
the strategy.  
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 b. Scientific Advisory Committee (SAC) 

145. The Scientific Advisory Committee (SAC) for the UNCCD 2nd Scientific 
Conference was established by the steering committee (as per its ToR), and its members 
and alternates selected upon the recommendation of members of the Bureau of the CST 
members, in consultation with the regional annexes of the UNCCD, taking into account 
regional, gender and multidisciplinary balance. The SAC was composed of 12 experts (two 
scientists from each of the five regions, as well as two experts with global expertise on the 
conference theme) with experience in the economic assessment of land degradation, 
sustainable land management and resilience of arid, semi-arid and dry sub-humid areas.144 
The profiles of the SAC members were available on the conference website.  

146. The first of a total of two meetings of the SAC to develop the substantive aspects of 
the conference took place shortly after selection of the SAC members in the fall of 2011, 
and a second in the spring of 2012.145 Although requested by the steering committee, the 
meeting reports prepared by the SAC were not posted on the conference website. No 
follow-up meetings of the SAC took place in the run-up to, or during, the Scientific 
Conference (with the exception of a meeting to discuss the outcomes of the conference 
which was held on the morning of 12 April 2012). Only about half of the SAC members 
were present at the 2nd Scientific Conference, with only a few actively engaged as 
speakers, etc., most prominently the SAC Chair.  

147. As per the ToR, the scope and objectives of the SAC was to facilitate the substantive 
focus and discussions in preparation for, and during, the conference.146 The SAC was thus 
required to provide advice on the conference topics or sub-themes, keynote speakers and 
conference sessions, short abstract reviews, and outcomes as well as related publications 
and press messages.147 According to survey comments and meeting reports, the SAC was 
key in ensuring that the UNCCD 2nd Scientific Conference be organised in a more 

  
 144 2nd CSC meeting (18 July 2011): see ToR, Annex II: 

http://www.unccd.int/Lists/SiteDocumentLibrary/CST/NewCST/ICCD_COP10_CST5.pdf. One SAC 
member was latter appointed to the Bureau of the CST, and to avoid conflicts of interest, could not be 
both a member of the steering committee and SAC, and thus stepped down from the latter.  

 145 Selection took place in June/July of 2011, and members were notified of their acceptance and 
requested to confirm by the end of July 2011. The SAC met twice in Zurich, on 1-2 September 2011 
and 11-12 April 2012. A further meeting was planned for the fall of 2012, but did not materialize due 
to the lack of a sufficient budget. A representative of teh GM was a guest during the second SAC 
meeting.  

 146 Specifically, by ensuring that these will: (a) Contribute to progress in reshaping the operations of the 
CST; (b) Strengthen CST capacity to process scientific, technical and socio-economic information; 
(c) Present state-of-the-art research findings and best practices in the field of economic assessment; 
(d) Produce sound scientific outputs and policy-oriented recommendations based on the analysis and 
compilation of peer reviewed and published literature that informs policy formulation and dialogue; 
(e) Ensure the flow of new ideas to the conference, enhancing the knowledge sharing process.” 

ICCD/COP(10)/CST/5, paragraph 7; compare to Terms of reference for the selection of a lead 
institution/consortium to organize the UNCCD 2nd Scientific Conference, ICCD/CST(S-2)/3, Annex 
I, paragraph 8.  

 147 According to its ToR, the SAC was required to provide advice the following substantive matters: (a) 
Identification and refinement of subject topics or sub-themes; (b) Identification of keynote speakers 
and contributions to the conference sessions; (c) Review of short abstracts to be selected for oral or 
poster presentations; (d) Design of working groups to address key issues and subtopics of the theme 
of the conference; (e) Guidance and oversight to ensure complementarity amongst the working 
groups; (f) Identification of the expected outcomes from the conference (such as scientific papers in 
peer-reviewed journals, documents for policy); (g) Planning of publications for the conference; (h) 
Messages to be shared with the press on the conference topic and progress made. 
(ICCD/COP(10)/CST/5, paragraph 7).  
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academic format. The SAC also played a key role in the call for abstracts and in shaping the 
conference themes, while the regional and gender balance achieved in the SAC helped to 
ensure balance during the conference. 

148. The SAC was also requested to “design” the working groups, as well as to provide 
guidance and oversight. However, the ToR of the working groups which were to be 
developed together with the SAC were not made publically available (vie the conference 
website, for example). In survey responses, it was further noted that there was no direct link 
between the SAC and the steering committee, as all communication was channelled through 
GRF Davos. Similarly, the link between the SAC and the working groups was also weak. 
Although it was initially envisioned that the SAC would be more active in the formation 
and inputs of the working groups, via their composition and membership selection, as well 
as the development of their ToR, the reality differed. For example, the UNCCD regional 
annexes and CTS Bureau members were tasked with the selection of working group 
members, and only one SAC member was involved in the working groups/white papers, as 
further discussed in the following section.  

 c. Working Groups and White Papers 

149. As the format of the UNCCD 1st Scientific Conference was considered to be 
adequate and appropriate, according to the first assessment carried out, the substantive 
inputs into the UNCCD 2nd Scientific Conference were developed based on the preparatory 
activities of working groups. Three working groups were initially planned and two were 
formed to develop white papers on the sub-topics of the conference; each was to be 
composed in the same way as the SAC, with a chair and between 14 to 16 experts from 
relevant disciplines, at least two from each region. Although the selection process was 
forseen to take place through members of the SAC, together with GRF Davos, upon the 
approval of the steering committee, it is unclear if the steering committee actually played a 
role.148 Like the SAC, the work of the working groups was to involve scientists from 
developed and developing countries of various regions, and especially young scientists, in 
order to promote capacity-building in the affected countries.149 Their mandate was to be 
established in a ToR developed by the SAC, although these were developed primarily by 
GRF Davos, but never published.  

150. The working groups were established primarily to draft white papers and contribute 
to a state-of-the-art report and the abstract review process. White Paper I was titled 
“Economic and social impacts of desertification, land degradation and drought” and White 

Paper II, “Costs and benefits of policies and practices addressing desertification, land 

degradation and drought”.150 The white papers were reviewed by the working group and the 
SAC just before being posted to the conference website in March 2013 in English only. 
Some delays were attributed to issues of authorship of the white papers.151 The white papers 

  
 148 The nomination of the members for the Working Group was done by the Scientific Advisory 

Committee and the selection approved by the Steering Committee (ToR of the Working Groups, 
paragraph 15). During the first working groups meeting, the SAC Chair informed the working group 
of the decision to reduce the White Paper topics from 3 to 2; to include all aspects of DLDD (not only 
desertification) and address all regions (not only arid, semi-arid and dry sub-humid areas); and to 
organize the conference in a scientific conference format.   

 149 http://www.unccd.int/Lists/SiteDocumentLibrary/CST/BMR-21-Jun-2010-eng.pdf.  
 150 Avaiable on the dedicated website, <http://2sc.unccd.int/conference-documents/>.  
 151 Members of the working group noted that they were initially listed as members of "Editorial Team" in 

the white papers, while the team of the lead institution was given credit as the "Chief Editor", many of 
the staff were listed.  
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were summarized in an overview provided as an official document of the CST at its third 
special session, which was translated into all six United Nations languages.152  

151. The remaining mandate of the working groups, as per the ToR, mirrored that of the 
SAC in many aspects, as the objective of both was to facilitate the substantive focus and 
discussions in preparation for, and during, the conference.153 A number of wide-reaching 
responsibilities were also included in the mandate of the working groups, as agreed upon 
during their first meeting, related to the transfer of scientific findings into practice and 
stakeholders relations. For example, working groups were to encourage engagement of all 
affected regions and all aspects of DLDD and to foster synergies between the different 
conventions.154  

152. Only one meeting of each of the two working groups took place on 13-14 March 
2012 in Zurich.155 During the meeting, the white papers outlined were finalized and issues 
were raised related to the need to define and/or narrow down the economics of land 
degradation, as well as how to measure impacts and costs which were to be addressed 
through case studies or country specific reports. The relationship between the white papers 
and the ongoing work of the secretariat related to the refinement of impact indicators and 
the Economics of Land Degradation Initiative (ELD) was raised in both the SAC and 
working groups meetings.156 There was also some unclarity on the term “White Paper”, 
which was thus defined as a scientific paper targeted to an academic audience, whereas the 
state-of-the-art report was more of a policy paper targeted to policy makers and a broader 
audience.157 However, this consistency of this definition with the general use of the term 
was questioned. 

Box 7 
White papers, green papers, blue books 

 
The term “white paper” is generally used to describe a short policy or position document to 
invite comments on suggested government policies before legislation is finally introduced. 
Most white papers have already been granted government approval in some form (at the 
ministerial or executive level) and are awaiting parliamentary approval, and are opened to 
the wider public for comment. The first known example was the Churchill White Paper of 

  
 152 ICCD/CST(S-3)/3. Although the initial MoU between the lead institution and secretariat, and the 

publication strategy, foresaw translation of the full white papers, this was not possibly due to budget 
and time contraints.  

 153 Two further main responsibilities outlined in the ToR included identification of keynote speakers and 
contributions to the conference sessions (taking regional and gender balance into account) and an 
invitation for review of short abstracts to be selected for oral or poster presentations.  

 154 The Working Groups had the additional role to “enhance and accelerate the transfer of scientific 

findings into practice; build bridges between different stakeholders (policymakers, practitioners, civil 
society and the private sector); encourage all affected regions to be represented and for their concerns 
related to DLDD to be addressed in a balanced manner; ensure that all aspects of DLDD will be 
equally addressed (desertification, land degradation and in particular also drought); and foster and 
stress the synergies between the different conventions.”  

 155 During the first working group meeting, it was agreed that a follow-up meetings, tentatively planned 
in the summer of 2012 was probably not necessary. According the budget defined in the MoU 
between GRF Davos and the secretariat, EUR 70,000 was allocated for SAC and working group 
meetings.  

 156 Initial suggestions were made that working group 1 and the Ad Hoc Advisory Group of Technical 
Experts on impact indicators (AGTE) of the secretariat collaborate, since their topics were closely 
related and their work could be complementary.  

 157 The questions were raised during the first meeting of the working groups, and addressed during the 
second meeting of the SAC.  
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1922. The use of white papers has recently expanded beyond the realm of policy and now 
serves for example, to introduce a business or organization's position or philosophy in a 
general manner. White papers are often the short version of more detailed reports, 
sometimes referred to as "blue books". “Green papers” are more frequently used, often 

prior to the development of white papers, as public consultation documents to propose 
general strategies for implementation. 

  
153. Overall, the effectiveness of the working groups, as well as the relevance of the 
white papers which resulted were raised by numerous survey respondents. For example, the 
two working groups formed experienced considerable delays, especially in drafting the 
white papers, while arguably too much attention might have been placed on their regional 
composition.158 The working groups also had no or little say in choosing the topics of the 
white papers or of the conference itself, which were largely determined by the SAC, 
together with GRF Davos, in consultation with the steering committee. This and the lack of 
clarity on the purpose, objectives and final use of the white papers might have led to limited 
“buy-in” from the working group members. Consequently, some members did not make 
any contributions as planned, the level of outputs of the working groups varied, and both 
papers were finalized only very shortly before the conference, despite the delay in date and 
relocation. Initially, the white papers were to be based on the accepted abstracts and serve 
as scientific inputs for a state-of-the-art report, which was to be the main outcome of the 
Scientific Conference. However, the timeline for the abstract review process did not allow 
enough time for the development of the white papers to follow, nor for these to serve as the 
basis for the state-of-the-art report. The white papers themselves were only finalized shortly 
before the conference, leaving no time for the preparation of a state-of-the-art.  

154. The white papers were initially to be discussed and constitute one of the main 
conference outcomes. However, during the UNCCD 2nd Scientific Conference itself, the 
white papers received no special attention and were presented alongside other topics and 
speakers, at two different sessions, to the dismay of the authors and others involved, and in 
contrast to the time-frames recommended as part of the first assessment.159 In comparison, 
during the 1st Scientific Conference, two half days were reserved for presentations from the 
three working groups.  

155. Collaboration in the working groups was voluntary as no compensation was 
foreseen beyond travel reimbursement; although some compensation was later provided by 
GRF Davos to ensure that one of the white papers was completed in time for the 
conference.160 Most of the working group members were not present at the 2nd Scientific 
Conference, although both working group chairs attended and presented the white papers 
during the conference. Those members that were present did not meet formally during or 

  
 158 According to survey responses, the complaints from the 1st Conference were taken to extremes and 

global representation seemed to be the key factor rather than capacity, knowledge and understanding 
of the topics by those selected.   

 159 ICCD/CST(S-2)/2, paragraph 21. Survey responses also noted that working group authors were only 
given 13 minutes to present, and that the working groups should have had dedicated special sessions 
to present the white papers.  

 160 During the first SAC meeting, the issue of requiring funding for the drafting of the working papers 
was raised. At least one working group member was reported to have received some compensation 
from GRF Davos for drafting work. However, this approach was not supported by the secretariat and 
negotiations were ongoing at the time of the assessment. Specifically, the unpublished ToR of the 
Working Group noted in chapter VIII. Compensation, paragraph 19. “The members of the Working 
Groups will be reimbursed for travel (economy), visa issue and accommodation. It is planned to 
publish adequate parts of the White Papers in a special issue of a peer-reviewed journal”.  
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after the conference, and were not incorporated into the implementation or substantive 
follow-up related to outcomes, with a few exceptions.  

156. Survey responses also noted that management of the working groups/white papers 
was insufficient because the lead institution relinquished control over the papers instead of 
maintaining some oversight and insuring follow-up according to the agreed time-line and 
roadmap. This was instead the role of the SAC, which was an ad hoc group which only met 
twice. Moreover, the working groups were not involved in the SAC (the SAC chair was 
invited to the working group meeting), nor the conference steering committee. This resulted 
in an entity, the working groups, which were three layers removed from the governing and 
decision process established for the scientific conference. The only feed-back mechanism in 
place was via the SAC chair. This relationship is visualised in the figure below. 

 
Figure 15 
“Chain of command” of the UNCCD 2nd Scientific Conference 

Secre-
tariat
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 d. Abstracts and presentations 

157. The abstract review process and resulting conference agenda and programme (oral 
and poster presentations, etc.) were central to the academic and scientific quality of the 
conference. The review process was outlined in the scientific publications strategy, which 
foresaw announcement of the call for abstracts directly following COP 10 in the fall of 
2011 to remain open for two and a half months, with no conference fees. Due to delays in 
the selection of SAC and working group members, which were to undertake the review of 
submitted abstracts, the call for the submission of short abstracts was moved back to the 
spring of 2012, and finally announced in May/June, with a deadline of the end of August 
which was later postponed to 30 September 2012 due to initially low submission rates.161 
The low submission rate of abstracts was attributed to the missing information about the 
date and place of the conference and this might have prevented scientists from contributing 
abstracts. This allowed for three to four months time between the call and submission 

  
 161 According to the scientific publications strategy, the call for abstracts was announced on the UNCCD 

conference website and via the UNCCD and GRF network (newsletter, website, selected email lists 
etc.), academic channels (university networks, research institutions, academic platforms etc.), list 
servers, internet forums and social media. According to status reports on the preparation of the 
conference, the call was sent out to over 30,000 people, via the GRF newsletter, listed servers, mass 
mailings, etc, and was also directly sent to NFPs, STCs, Roster experts, NGOs, etc. and disseminated 
through usual channels of information of the secretariat such as the UNCCD website, UNCCD alerts, 
existing networks and mailing lists. Members of the Bureau of the CST also agreed to provide the 
secretariat with a list of regional/subregional scientific organizations that would need to be contacted 
by the secretariat asking them to post the call for abstract on their website.The secretariat was also to 
contact its international partners to ask them to post the call on their website.  
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deadline, which the majority of survey respondents found to be acceptable. Some noted the 
need for more time, e.g. 4-6 months, also to ensure enough time to widely disseminate the 
call and to ensure high submission rates.  

158. The lead institution, GRF Davos, drafted the guidelines for the call for abstracts, 
published a printed brochure, and managed the review process. The short abstracts were for 
oral or poster presentations, as well as special sessions or workshops, and were limited to 
250 words, and 600 words for special sessions and workshops. They were to be submitted 
in English and include the goals, research methods and findings, as well as the potential 
speakers. The topics to be addressed were related to “Economic, environmental and social 

assessments of DLDD”; “Valuation of sustainable land management”; and “Drivers of 

change and resilience increase”. 

 
Figure 16 
Responses from the participant survey (Abstract review process) 

 

A

42%

B

48%

C

8%

D

2%

Please rate the time-frame and process for the 

selection of the abstracts, conference papers, posters 

and other inputs prior to the conference?

 
159. The review process was primarily conducted from 30 September to 8 October 2012, 
using CONFTOOL,162 a well-known web-based conference management programme, 
which allows easy online handling of the abstract and paper submission and the review 
process. In total, about 50 members were involved in reviewing abstracts, including the 
SAC and working groups, an abstract review board made up of 16 academics primarily 
from European institutes; the latter review board was established by GRF Davos together 
with the SAC.163 According to GRF Davos, each abstract was reviewed by at least two 
reviewers, before being accepted or rejected.164 The review criteria established by GRF 
Davos is outlined in the table below, and abstracts were reviewed anonymously (without 
information on authorship).165 In addition, review members were able to recommend that an 

  
 162 http://www.conftool.net/.  
 163 Nine of these academics were Europeans, four were Africans, two were from the Latin American and 

Carribean region, and one was Asian. Only two were women.   
 164 GRF Davos Progress report (29 October 2012).  
 165 The SAC members requested GRF Davos to publish the review criteria and guidelines on the 2nd 

Scientific Conference website; however, this information did not appear to be available online at the 
time of this assessment.   
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abstract be presented as a poster (instead of orally), and provide comments; gender and 
regional balance were likewise considered.  

 
Table 3 
Abstracts review criteria 

Criteria Weight 

Significance of content 25% 

Capacity-building potential 15% 

Originality and level of innovativeness 15% 

Thematic Relevance (relevance for overall conference topic) 15% 

Presentation and formal appearance 15% 

Relevance for policy making 15% 

 
Table 4 
Overview of accepted abstracts 

Type of contributions Accepted (Brazil) Presented (Bonn) 

Special session  17 12 

Workshop 8 4 

Oral presentations 248 97 

Poster presentations 118 12 

Total 391 125 

 

Figure 17 
Abstract review process 

 
160. With a target of 200 presentations, a total of 391 abstracts were submitted for the 
conference, which initially was to take place in February 2013 in Brazil; however, with the 
late change in conference date and location (to Bonn in April 2013), the large majority of 
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submissions were withdrawn. A total of 177 abstracts were accepted for presentations in 
Bonn and a total of 125 actually presented during the 2nd Scientific Conference, less than a 
third the number of initial submissions.  

161. Notification of abstracts accepted for either an oral or poster presentation were 
initially sent out 20 October 2012, likewise via CONFTOOL, just three weeks after the 
deadline for submissions. Those accepted were requested to submit their extended abstracts 
(in English, French or Spanish) by 30 November 2012, just over a month later. Authors 
were also asked to confirm participation through online registration, and were provided 
funding guidelines. After postponement of the conference was confirmed, the authors of 
accepted abstracts were asked to re-register for the conference, thus confirming their 
participation. This also required last minute changes to the conference programme and 
agenda, which was facilitated through the automated system provided by CONFTOOL. 
However, unless requested otherwise, all accepted abstracts were included in the 
programme and extended abstract publications. The programme booklet with short abstracts 
was finalized and printed (1500 copies) just prior to the conference (end of March 2013), it 
was also available in .pdf form on the conference website and on the USB wafer card (1300 
pieces) distributed during the conference. The extended abstracts and posters were made 
available as PDFs on the USB wafer card and on the conference website. 

162. Although survey respondents expressed general satisfaction with the abstract review 
process, they nonetheless raised a number of issues. For example, the scientific publications 
strategy foresaw that selected abstracts be published in scientific journals or a special issue 
of a journal, however, there appeared to be no follow-up in this area at the time of the 
assessment. According to the call made in the published brochure, three presentation 
awards were to be issued during the conference, for best oral presentation, best oral 
presentation of a young scientist, and best poster presentation. However, this was never 
announced at the conference, nor subsequently on the website. The late timing for 
submissions, as well as the postponement of the conference and change of venue, also did 
not allow for a synthesis of the abstracts to be conducted, nor for a state-of-the-art report, as 
further discussed in the following section. 

 e. Background document 

163. Initially, a “state-of-the-art” report was to be prepared in the fall of 2012, prior to the 
2nd Scientific Conference. Instead, the steering committee decided in October 2012 that a 
“background document” would be prepared on “The economics of desertification, land 

degradation and drought: methodologies and analysis for decision making”.166 The 
background document was to be a stand-alone, critical-synthesis, and based on the white 
papers. However, due to the late finalization of the white papers, both documents were 
drafted simultaneously and the background document completed first (early March 2013), 
largely thanks to the assistance of IUCN.167 The background document was reviewed by the 
SAC and the abstract review members, and translated into all six United Nations languages. 

164. The steering committee decided that the “state-of-the-art report” should be produced 
and translated by GRF Davos after the conference. It was to include – among others – an 
analysis of the submitted abstracts and outcomes of the discussions and recommendations 
during the 2nd Scientific Conference. However, at the time of this assessment, the lead 
institution/consortium (GRF Davos) had solely published on the conference website a 
document titled “Preliminary Conference Report: The Synthesis and Recommendations”, 

followed later by a reviewed version of the conference report (dated 12 July 2013). This 

  
 166 Update at 7th CSC meeting, 29 October 2012.  
 167 Again, some issues of authorship were noted.  
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was largely attributed to limited funds, as well as time before the CST 11 in September 
2013. 

165. In terms of the substance of the documents produced prior to the conference, 
participants noted high content with the programme and short abstracts, followed by the 
USB wafer card, White Paper I, followed by the background document and White Paper II. 

Figure 18 
Responses from the participant survey (substance of documents) 

White Paper I White Paper II Background Document Programme and Short 
Abstracts Booklet

USB Wafer/Card

How would you rate the overall substantive content of the following documents of the                    

2nd Scientific Conference for achieving the stated objectives?

A B C D

 

 2. Scientific partnership-building 

166. In addition to organization of the scientific conferences, the Bureau of the CST was 
requested by the COP “to link with networks, institutions, agencies and bodies to address 
the thematic priority” and “to include the non-governmental organizations and other civil 
society stakeholders in the network, in line with the participatory approach recommended 
for combating desertification”.168 Both these activities were to take place in collaboration 
with the lead institution or consortium selected.169 

167. The development of alliances with other institutions was included in the MoU 
between the secretariat and the lead institution, GRF Davos, as a communications-related 
responsibility under the information communication and media strategy, but also noted in 
the ToR of the SAC.170 According to the ToR of the SAC, ad hoc participation of the SAC 
Chair in the steering committee meetings was hoped to result in a “lasting coalition or 
consortium of individuals and institutions committed to promote open, transparent, and 
geographically balanced international scientific exchange”.171 However, the SAC Chair was 
only able to take part in one steering committee meeting, and it was questionable if any 
further links were established, as discussed in the previous section.   

  
 168 Decision 14/COP.8 on networking of institutions, agencies and bodies. The CST also recognized the 

“need to involve relevant networks, institutions, agencies, bodies and scientific organizations at the 
regional and subregional levels, non-governmental organizations and other civil society stakeholders 
in addressing the thematic topic of each future UNCCD scientific conference was considered. 
Balanced geographical representation is essential” (ICCD/CST(S-2)/9, para. 28). Decision 16/COP.9 
also recognized that the CST would benefit from the involvement of institutions, consortia (including 
non-governmental organizations and individuals with the greatest expertise in these areas.   

 169 The Bureau of the CST, secretariat, lead institution or consortium, SAC, and steering committee all 
share the responsibility for networking and the development of alliances with other institutions.  

 170 ICCD/COP(10)/CST/5, paragraph 6.  
 171 Ibid.  
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168. Consequently, the secretariat and GRF Davos were asked to contact international 
partners to ask them to post information related to the conference on their website. The 
GRF Davos invited over 50 institutions and organizations to become an affiliate of the 2nd 
Scientific Conference, and around 43 institutions agreed and were listed as affiliates on the 
conference website and in the programme.172  

169. Affiliates were invited to show their support by, inter alia, announcing the event 
through their own channels/networks and encouraging their partners, staff members and 
associates to participate in the conference. However, after reminders were sent, some 
organizations were removed as affiliates after they did not include conference information 
on their websites.173 Some financial support for the participation of presenting scientists 
from low-income countries was offered.174  

170. Efforts were later made to clarify the meaning of “an affiliate” or “partner” 

organization within the 2nd scientific conference process in terms of roles, criteria and 
incentives, such as use of logos, joint publication, stands in the exhibition hall, etc. Similar 
to in other areas related to the outcome of the conference, follow-up activities to ensure that 
momentum continues to be built were not evident, largely due to lacking funds and 
capacity. 

171. The attendance of representatives of civil society organizations (CSOs) and non-
governmental organizations (NGOs) was an indication of the ability of the UNCCD 2nd 
Scientific Conference to include such stakeholders in the process. Participant statistics 
indicate that only 22 members of NGO/IGOs participated, which included attendance at the 
CST and CRIC as well, and the participant survey reflected this relatively low turn-out rate. 
Comments also noted the need to involve more research institutions, universities, 
CSOs/NGOs and centres of excellences working with regional economic communities as 
well as farmers/representatives of farmer organizations and indigenous communities, and to 
create space for dialogue between "formal"/modern and "informal"/traditional science in a 
more participatory manner. 

  
 172 As many as 200 entities were contacted as part of their fundraising efforts as well.  
 173 Survey participants noted having received information from sources other than GRF and the 

secretariat, such as from DesertNet International, EC JRC, and Facebook.It was also noted that by late 
February, only 10 organizations (20 per cent) put the conference information on their website and 
none of them replied positively to support the participation of scientists, according to the steering 
committee meeting report from 25 February 2013.  

 174 The following affiliates agreed to support scientists: ZEF (at least 11 scientists), JRC (at least four 
scientists), and IUCN (at least four Scientists), according to a GRF Briefing Note, 8th CSC meeting 
on 8 April 2013.  
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Figure 19 
Responses from the participant survey (CSO participation) 

A

17%

B

43%

C

34%

D

6%

How would you rate the attendance of 

Civil Society Organisations?

 

 3. Science-policy interface 

172. The issues revolving around the science-policy interface relate to the balance 
achieved between the political interests and positions, as opposed to the academic/scientific 
findings presented or represented at the UNCCD Scientific Conferences. The Scientific 
Conferences are embedded into a multilateral, political process - the UNCCD - resulting in 
a unique format which brings with it both advantages and disadvantages. During the 1st 
Scientific Conference, which on many accounts was more ‘political’ than the 2nd, some 

marginalization of scientists was noted. The need to avoid a replication of the discussions 
undertaken as part of the COP or CRIC was also raised. Therefore, the CST supported the 
SAC request that the UNCCD 2nd Scientific Conference have a more academic format. 
Consequently, more emphasis was placed on the presentation of accepted abstracts, 
placards with country affiliation were not used (unless specifically requested), and the 
plenary was reserved for more political themes and discussions, while the parallel sessions 
were specifically for scientific dialogue during the 2nd Scientific Conference. According to 
survey responses, the UNCCD 2nd Scientific Conference was only moderately successful 
in bringing more scientists, experts and expertise into the UNCCD process. 

 

Figure 20 
Responses from the participant survey (participation of scientists) 

A

31%

B

53%

C

14%

D

2%

How effective was the 2nd Scientific Conference 

in bringing more scientists, experts and 

expertise into the CST/UNCCD process?
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173. The timing of the Scientific Conferences in relation to the official meetings of the 
UNCCD, namely the COP, CRIC, and CST, is relevant for the science-policy equilibrium. 
After the UNCCD 1st Scientific Conference was held at a regular meeting of the CST 
during the COP 9, the same COP decided that the UNCCD 2nd Scientific Conference 
would be held back-to-back with the inter-session of the CST and the CRIC. Overall, 
options for the timing of the Scientific Conferences include: (a) as part of the regular 
sessions of the CST, back-to-back with the COP (as was the case of the 1st Scientific 
Conference); (b) intersessionally as part of the special session of the CST, back-to-back 
with the CRIC (as was the case of the 2nd Scientific Conference); (c) intersessionally as 
part of the special session of the CST as a stand-alone (which was not implemented due to 
the significant budget implications involved). Further options include: (d) embedding the 
Scientific Conference in the CST special session (as was the case of the 2nd Scientific 
Conference); or (e) separating the Scientific Conference from the CST meeting (for 
example, by holding the conference first, followed back-to-back with the CST meeting). 
The last option (e) was noted as a step toward a more independent model for the Scientific 
Conference, which might provide significant benefits in terms of conference organization. 

174. With the introduction of the Scientific Conferences, the COP recognized their 
potential advantages in providing a platform for scientists to work with politicians 
alongside other stakeholders, to generate solutions to combating desertification and land 
degradation. However, this was also dependent on the ability of the Scientific Conferences 
to secure broad participation from both the academic and political community. Due to the 
‘embeddedness’ of the Scientific Conference in the CST special-session, the participation 
of CST representatives, which are called Science and Technology Correspondents (STCs), 
was largely secured.175 As the 2nd Scientific Conference/CST special session, was also held 
back-to-back with the CRIC session, a number of UNCCD National Focal Points (NFPs) 
likewise attended.  

175. However, the actual participation of the CST members (STCs) in the conference 
fluctuated. Throughout the course of the 2nd Scientific Conference, a number of other 
meetings or informal sessions were held related to the regular work of the CST and the 
CRIC.176 This was partly because the conference topic only indirectly contributed to the 
agenda and work programme of the CST, which was focused on the refinement of impact 
indicators. These other commitments might have had an impact on the number of STCs 
who were able to consistently take part in the 2nd Scientific Conference. In addition, 
members of the CRIC and regional annexes, which are generally NFPs, had meetings which 
started during the scientific conference.177 These additional participants (NFPs and 
members of the CRIC) arriving later in the week of the 2nd Scientific Conference, as well 
as the additional meeting and activities, are an additional reason for the fluctuations in 
participant numbers. This is demonstrated in the following figures, the first of which is 
based on the participant statistics taken by the rapporteur in each session during the 2nd 

  
 175 By its decision 15/COP.7 on improving the efficiency and effectiveness of the CST, the seventh 

session of the Conference of the Parties (COP) encouraged Parties to select a Science and Technology 
Correspondent (STC) to the CST under the coordination of the national focal point (NFP). Role of the 
STCs was defined in Decision 24/COP.10 on the role and responsibilities of science and technology 
correspondents.  

 176 For example, a CST contact group was established to discuss the agenda items of the CST not related 
to the scientific conference, specifically on the refinement of impact indicators, which met twice in 
the evenings after the conference had concluded (from 19:30).The Bureau of the CST and conference 
steering committee also met on numerous occasions, and the SAC met on Thursday 
afternoon/evening (11 April 2011) to draft the preliminary results of the conference.  

 177 The Bureau of the CRIC met starting on the afternoon of Thursday (11 April 2011), and the 
implementation annexes of the Convention also met throughout the day on Friday 12 April.  
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Scientific Conference, whereas the second shows the total number of participants (from all 
stakeholder groups) at the conference venue. 

 
Figure 21 
Average total participation rates at each of the conference sessions according to time 

slot 

 
Figure 22 
Total number of participants at the conference venue 
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176. Responses provided in the participant survey noted the need to involve CST 
members (STCs, including members of the Bureau of the CST, etc.) in the UNCCD 
Scientific Conferences. For example, only about 5 per cent of the STCs actually presented 
their academic findings during the conference. To ensure the active involvement of STCs, 
the CST agenda and the theme and programme of the Scientific Conferences must be 
complementary and build upon the other. However, some confusion/distraction was also 
noted as a result of the mixing of scientific conference and CST events which “should be 

clearly separate and not mixed within the same day”. Those supporting the ‘embedded’ 

conference format noted the need to provide more time for the CST meeting following the 
Scientific Conference, or more time in between, to “allow parties to actually digest the 
outcomes of the scientific conferences”. 

177. Numerous responses echoed the benefits of functionally separating the scientific 
conferences from the CST, such as that the “scientific conferences should be held without 
the cumbersome and highly procedural "special sessions" of the CST”. A further argument 
raised was the need to decouple the scientific conferences from UNCCD politics to ensure 
the independence of the scientific exchange. If a more ‘independent’ model for the 
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scientific conferences were to be introduced, measures might be taken to ensure that STCs 
participate in the conference, especially in the plenary sessions or as keynote speakers, even 
if there is no formal delegation involved. Issue of language (translation, interpretation) and 
ensuring regional balance are further discussed in the following section which outlines the 
participation demographics of the Scientific Conference.  

 
10. SCIENTIFIC INPUT (AND OUTPUTS) 

LESSONS LEARNED RECOMMENDATIONS 

Focus on peer-reviewed 

scientific publications: The 
CST was reshaped in a 
scientific conference style 
format so that its meetings 
“produce sound scientific 

outputs and policy-oriented 
recommendations based on 
the analysis and compilation 
of peer reviewed and 
published literature that 
inform policy formulation and 
dialogue at the COP”.a The 
scientific publications 
strategy developed included a 
number of “scientific” 

documents although these did 
not rely on established peer 
review processes, and thus 
proved to be very ambitious, 
but also resource intensive, 
resulting in an overstretching 
of an already tight conference 
budget, significant delays, 
and a lack-of follow-up work 
after the conference. 

• Conference steering committee: To establish a reputation and to ensure the relevance of 
scientific inputs, the academic quality of the conference must be increased by recruiting the 
participation and involvement of scientists and researchers renown in the field of Desertification, 
Land Degradation and Drought (DLDD). Limited funding available should focus primarily on the 
substantive preparation, implementation and results/outputs of the Scientific Conferences 
(Revision of and focus on the scientific publication strategy). 
• Conference steering committee (lead institution/consortium), SAC: In the preparation of 
future scientific conference, consider focusing all substantive preparations on the call for abstracts 
and establishing an academically sound peer review process, which build the basis of the 
conference programme/agenda. Well in advance of the conference, efforts must be made to ensure 
that the extended abstracts are published in a special issue of a well established, existing peer 
reviewed journal shortly after the conclusion of the conference. This will help to encourage the 
participation of academics, especially those in the natural sciences, who are focused on their 
impact factors.bAt the same time it will encourage both high quality of the scientific conference (in 
terms of the oral and poster presentations), as well as the quality of scientific outcomes in the lead-
up to the CST and COP, while conserving resources. (Requires revision of the ToR of the SAC, 
and MoU of the lead institution/consortium, specifically the ToR and MoU for the lead 
institution/consortium should be less rigid in defining substantive conference inputs, which should 
be determined with the SAC as part of the conference steering committee.) 
• Conference steering committee: In parallel to efforts to increase the academic excellence of 
the Scientific Conference, the results and outcomes must focus on the provision of policy-oriented 
recommendations. This role of scientific advisory support might be further defined for future 
scientific conferences, to ensure the Scientific Conferences are more successful in this regard.  

Scientific advisory support: 
The use of working groups 

for the preparation of white 
papers proved to be a less 
effective and relevant 
approach than anticipated. 
Some of the reasons behind 
the ineffectiveness of the 
working groups were related 
to the process used to instate 
and govern them. The use of 
working groups might be 
reconsidered, or streamlined 
to better meet the 
expectations for the 
conference. Instead, the role 
of the SAC might be 
strengthened and the focus 
placed on the abstract 
submission and review 
process. 

• CST, Conference steering committee: Might reconsider the use of working groups and 
White Papers, instead focusing on refining the mandate and role of the SAC, the abstract review 
process and the scientific publication strategy. Limited resources might be dedicated to ensuring 
consistency/continuity and inclusiveness/transparency in the conference preparation process by 
expanding the mandate and membership of the steering committee to include the SAC, etc. 
Likewise, a designated member of the conference steering committee, preferable from the 
secretariat (i.e. the project manager/coordinator), should be invited to observe during SAC 
meetings to ensure consistency in planning. (Revision of the ToR/MoU of the lead 
institution/consortium, revision of the ToR of the SAC) 
• SAC, conference steering committee: The role of the SAC might be further specified to 
include assisting in translating the academic work presented during the Scientific Conference, into 
policy relevant recommendations for the CST and COP, with feedback from the conference 
steering committee. Specifically, the SAC should be requested to provide scientific outputs and 
policy-oriented recommendations as part of the expected outcomes from the conference, instead of 
being held responsible for the design, guidance and oversight of the working groups.c To facilitate 
this responsibility, the SAC might be called upon to develop a “policy background guide” on the 

theme or topic of the Scientific Conference, with feedback from the conference steering 
committee, based on the abstracts presented during the conference and journal publications 
following, to facilitate the appropriate decision-making of the COP (Revision of the ToR of the 
conference steering committee and SAC, Revision of MoU of the lead institution/consortium). 
• Conference steering committee: (Scientific publication strategy) A “policy background 

guide”, together with the Conference programme and abstracts, and the publication of a selection 

of the extended abstracts in a peer-review journal (preferable as a pre-planned special issue) might 
suffice in terms of scientific publications for the conference. This would help to focus efforts, as 
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well as resources, on a few high quality outputs. On the issue of authorship, especially in the case 
of voluntary contributions, it is essential that the submissions/contributions of scientists and 
academics are given due credit and the freedom to publish their work in peer-reviewed journals. 
(Revision of MoU of the lead institution/consortium, revision of and focus on the scientific 
publication strategy) 
• Bureau of the CST, Conference steering committee: A number of improvements are 

recommended if Working Groups/White Papers are to be used/ integrated into the design and 
organization of future Scientific Conferences. Instead of the SAC, the lead institution/consortium 
should be held responsible for the design, guidance and oversight of the Working Groups, with 
feedback from the full steering committee. Working group chairs (= lead authors) should be 
selected as early as possible by the SAC, not by the steering committee, but can be nominated by 
any member of the steering committee. The working groups chair should simultaneously be the 
lead author of the White Paper, and should have the ability to select co-authors or at least influence 
the decision on the remaining members of the working group, who will make up the co-authors of 
the various chapters of the White Paper. In selecting working group members, more 
attention/emphasis should be placed on academic excellence/demonstrated expertise and 
commitment to their substantive contribution, over regional composition. Working groups must 
also have more influence on choosing the (sub)topics of the White Papers. The specific objectives, 
value-added and use, including the target audience of the White Papers must be further refined and 
specified (in the scientific publication strategy and ToR of the Working Group). Considerations 
must also be made early in the preparation process on how White Papers will be presented and 
discussed during the Scientific Conference (e.g. as individual sessions or Workshops). Working 
Groups, if used, must be better informed on conference planning and organization via the steering 
committee and/or lead institution/consortium, as well as the SAC, and have the opportunity to 
provide feedback. For example, Working Group Chairs should participate in the SAC, and might 
be invited to selected meetings of the steering committee. More than one meeting of the Working 
Groups would also be beneficial, including during and after the Scientific Conference 
incorporation into the implementation or follow-up of the conference (more focused attention and 
discussion during the conference, with a dedicated session, etc.). Considerations of whether or not 
to provide compensation for the authorship of the White Papers might also be weighed against the 
available resources for implementation of the Scientific Conference. Updates on the 
implementation timeline of the Working Groups should be presented by the lead 
institution/consortium during steering committee meetings (Revision of the ToR of the Working 
Groups and SAC; Revision of the ToR and MoU of the lead institution/consortium; Revision of 
the scientific publication strategy). Alternatively, working groups might be enstated following the 
conference to work together with the SAC and steering committee in elaborating on the outcomes 
of the conference to generate recommendations for the CST and COP. 

Science-policy interface: If 
the conference topic does not 
directly contribute to the 
agenda of the CST, the 
attention of the NFPs might 
be more focused on the CST 
work programme, and less 
involved in the academic 
Conference proceedings. For 
example, the refinement of 
indicators, and assessment of 
issues with the current 
indicators was not a main 
topic of the Scientific 
Conference nor raised by 
participants. 

• CST, COP: Assuming available resources, consider the option of changing the timing of the 
Scientific Conference to ensure a more independent or separate/decoupled format of the 
conference from the CST. This should allow for more independent academic/scientific discussion, 
while allowing more time for the conference outputs and results to be processed into a format 
applicable to the CST and COP. Especially in the case of an independent or separate/decoupled 
format, it is paramount that members of the CST, regardless if STCs and NFPs, are encouraged to 
be active participants and contributors in the Scientific Conferences, including as 
presenters/speakers, etc. To ensure their active involvement, the CST agenda and the theme and 
programme of the Scientific Conferences must be complementary and build upon the other. 
Specifically, the outcomes of the Scientific Conference should be discussed in depth during the 
CST meetings, and recommendations further developed for the COP. There is thus a need for 
UNCCD parties, via the STCs, to formulate questions aimed at the scientific community in order 
to guide discussion and research and to ensure consistency with the work of the CST. The CST 
might also consider adjusting its work programme and the agenda of subsequent meetings to better 
reflect the topic and outcomes of the Scientific Conference, to allow for more follow-up work.  

a  The Strategy, decision 3/COP.8, Part A, paragraph 14 (b)(iii)b. 
b  The impact factor (IF) of an academic journal is a measure reflecting the average number of citations to recent articles 

published in the journal. It is frequently used as a proxy for the relative importance of a journal within its field, with 
journals with higher impact factors deemed to be more important than those with lower ones. 

c  ICCD/COP(10)/CST/5, paragraph 7 and 8. 
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 D. Participation in the conference 

178. At least 350 participants are estimated to have taken part in the 2nd Scientific 
Conference, of which as many as 190 were independent scientists, in addition to 15 special 
guests and panel speakers, 21 side-event or exhibition organizers, 16 media representatives, 
22 NGO/IGOs, and over 20 members of other United Nations entities.178 Participant lists 
monitored during each session show between 200-320 participants during the opening, 
closing and plenary sessions, as well as between 50-200 participants in total in the parallel 
sessions. In comparison, during the 1st Scientific Conference, a total of 222 participants 
from 88 countries and 10 international organizations registered for and attended the 
conference.179  

179. Although at least 215 representatives from UNCCD Parties took part, it is estimated 
that only about a third of these actively participated in the 2nd Scientific Conference, the 
majority of which were Science and Technology Correspondents (STCs) to the CST, 
although many National Focal Points (NFPs) also came early to participate in both the CST 
as well as the CRIC.180 However, less than 5 per cent of the STCs and NFPs who attended 
contributed by presenting their academic work during the 2nd Scientific Conference.181 

180. Initially, over 1,300 participants had pre-registered to the UNCCD 2nd Scientific 
Conference for the original date and venue in Brazil, and around 832 participants re-
registered for the new date and venue in Bonn (by 5 April 2013), of which 712 were 
accepted after pre-screening. Therefore, less than a half of the registered participants 
actually attended, which was a fourth the number who had initially registered. Only a 
quarter (25 per cent) of the participants previously attended the 1st Scientific Confernce, 
while almost 70 per cent had attended other scientific conferences. According to the 
participant survey, the majority of participants held at least a doctoral title (55 per cent) and 
was 46 years old on average, indicating a generally high academic status of the participants. 
The following sections outline the regional and gender demographics of the participants of 
the 2nd Scientific Conference. 

 

  
 178 Participant data was provided by the secretariat, but did not include date of registration or specific 

participation statistics. This information was comparing against GRF Davos participant statistics 
taken by session chairs. Substantive comments were gathered through the participant surveys. Due to 
the high participation rates in the participant survey (at least 33 per cent), survey statistics and 
demographics are likely to be representative of the actual participants.  

 179 ICCD/COP(10)/CST/INF.3.  
 180 COP 10 requested the Executive Secretary to facilitate the participation of the science and technology 

correspondents in the third special session of the Committee on Science and Technology (Decision 
26/COP.10, para. 6). At least 500 participants had registered on-site by the end of the Scientific 
Conference, on 13 April 2013, which included some NFPs who participated in the CRIC 11.  

 181 According to the conference programme, at least ten accredited party representatives presented during 
the 2nd Scientific Conference.   
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Figure 23 
Responses from the participant survey (Participant demographics, attendance) 
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 1. Regional balance 

181. In preparation for the 2nd Scientific Conference, regions were called upon to 
mobilize experts through the Bureau of the CST to contribute to the process on the theme of 
the conference.182 Together with the academic objectives of the conference, a focus was 
placed on ensuring regional balance, supported through efforts to ensure translation of all 
related publications into the six official languages of the United Nations and interpretation 
services during the 2nd Scientific Conference. Nevertheless, the main language during the 
conference was English; abstracts were to be submitted be in English although the extended 
abstract were accepted other languages in order to give a wider opportunity to scientists 
from all regions. 

182. The demographics of those having submitted abstracts for presentation and speakers 
indicate that the location of the Scientific Conference plays an important role in the 
geographic origin of participants. For example, the largest percentage of the abstracts 
submitted for presentation at the conference at its initial venue in Fortaleza, Brazil were 
from the Latin America and the Caribbean region (42 per cent, 165), followed by Western 
Europe and others (21 per cent, 81), Asia (20 per cent, 79), and Africa (14 per cent, 53), 
whereas contributions from Eastern Europe were the least represented with only 13 
contributions. Authors originated from 69 countries in total. After the conference location 
was changed to Bonn, Germany, the regional focus shifted to Europe: with the majority of 
the presenters from Western Europe and Other Group (39 per cent, 69), followed by the 
Group of Latin America and Caribbean Countries (20 per cent, 36), the Africa Group (20 
per cent, 35), the Asia Group (16 per cent, 29), and presenters from the Eastern European 
Group (5 per cent, 8). 

 

  
 182 ICCD/CST(S-2)/9, para. 30. Members of the Bureau of the CST also agreed to provide the secretariat 

with a list of regional/subregional scientific organizations that would need to be contacted by the 
secretariat asking them to post the call for abstract on their website.  
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Figure 24 
Submission of abstracts according to region, for the initial conference location in 

Fortaleza, Brazil as compared to Bonn, Germany 
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Table 5 
Regional and gender distribution of those involved in the 2nd Scientific Conference183 

 

 

Plenary 

speakers 

Fund for 

participation SAC 

Working 

Groups* 

Abstracts 

Reviewers Affiliates Total Percentage 

WEOG 12 0 2 8 9 23 54 46% 

LAC 3 2 2 2 2 5 16 14% 

Asia 1 3 2 1 1 2 10 8% 

Africa 3 4 2 4 4 10 27 23% 

EEG 0 1 2 1 0 4 8 7% 

Global 0 0 2 0 0 1 3 3% 

Total, of which… 19 10 12 16 16 45 118 100 

Men 12 8 10 14 14 NA 58 79 

  
 183 Out of 19 plenary and special guests: one came from Asia (Malaysia), three from Latin America and 

Caribbean (Two Argentinians, one Chilean), three from Africa (Djibouty, Ethiopia, Kenya), and 12 
Western Europe and Other Group (four Americans, one Canadian, three Germans, one British 
national, one Dane, one Dutchman, and one Finnish national).  
Of 10 selected to receive a fund for participation: Three from Asia, four from Africa, two from Latin 
America and Caribbean and one from the European Union. Three were under 35 years of age.  
SAC: regionally balanced with the exception of Latin America and Caribbean: Two Global (Chair + 
Richard Thomas, UNU-INWEH), two Africans, two Asians, two Eastern Europeans, one (two), Latin 
America and Caribbean, and two EOG.  
Working Groups: 16, of which four Africans, one Asian, one Eastern European, two Latin America 
and Caribbean, and eight Western Europe and Other Group.  
Abstracts Review Board: made up of Working Groups: 16, of which four Africans, one Asian, one 
Eastern European, two from the Latin America and Caribbean region, and eigth from Western Europe 
and Other Group. 16 academics, primarily from European institutes, only two women = 13  per cent, 
nine Europeans, four Africans, 2 from the Latin America and Caribbean region, and one Asian.  
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Plenary 

speakers 

Fund for 

participation SAC 

Working 

Groups* 

Abstracts 

Reviewers Affiliates Total Percentage 

Women 7 2 2 2 2 NA 15 21 

*  According to the programme and short abstracts publication, there was a total of 30 working group members 
(12 from the WEOG region, five LAC, five Asia, six Africa, two EEG), however later reports noted 16 
members as included in the above table. 

 

183. Efforts to attain regional balance were less effective that envisioned, this was likely 
due to the change in venue to Bonn and funding not being available to secure participation. 
Consequently, regional balance was sited by numerous participants (primarily STCs or 
NFPs) to be a high priority, especially for ensuring that affected countries take the lead on 
DLDD-related issues. Especially African, Asian and Latin American and Caribbean 
participants were considered to be under-represented, both as participants and as speakers. 
Participant funding was also noting as the best way to ensure regional balance, especially of 
scientists and NGOs from developing countries. Other aspects noted to have discouraged 
more balanced attendance included the short term change in venue resulting in delays in 
visas and other travel arrangements, especially for participants from developing countries. 
Other participants from the academic community noted that they were impressed at how 
international the scientific conference was compared to “standard” ones. 

184. Suggestions to improve the regional balance included inviting regional experts to 
make presentations, consulting with countries during the preparatory meetings in each of 
the UNCCD Annexes to mobilize scientists, and making sure that geographic balance is 
ensured throughout conference preparations. The role of the selected institution was also 
highlighted in terms of existing synergies with relevant structures in the regions, and by 
ensuring that regional balance is ensured. Regional rotation of the scientific conferences 

was also suggested as a means of recruiting more “local” or regional involvement, as well 

as the organization of scientific regional workshops. For example, the conference could be 
organized in a desertification prone area, which might help facilitate fundraising effort, 
allowing more participation (through funding for participants with limited financial means, 
including farmers and pastoralists). 

185. Similarly, the issue of language representation at the conference depended on the 
perspective of the participant. While it was noted that most international science conference 
are held in English, language barriers were also apparent. This was because sessions were 
held entirely in English (interpretation was only available in the plenary hall) and most 
conference related documents were provided only in English. Participant surveys noted that 
there were not enough French-, Spanish- Arabic- Russian- and Chinese-only speaking 
scientists, which would have been a great opportunity to break language barriers among 
scientists. 
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Figure 25 
Responses from the participant survey (Views on regional balance, attendance) 
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 2. Gender balance 

186. Only about 30-40 per cent of participants were female, about 25 per cent of the 
abstract submissions were made by women and only 20 per cent of those involved as 
speakers or in the organization process were female, including in the steering committee, 
indicating the need to include more women in the organization process, starting from the 
governing level. The majority of conference participants, oral presenters, as well as those 
involved in conference preparations were thus (European/WEOG) males over the age of 46. 

187. Comments relating to the gender balance achieved at the UNCCD 2nd Scientific 
Conference noted an improvement from the last conference, as well as room for 
improvement, especially in the case of keynote and panel speakers, who were 
predominantly men (in one case, six male panellist in one session were noted, with no 
female presence). One respondent also noticed what seemed to be an overrepresentation of 
male scientific correspondents, particularly from Africa. However, many comments 
highlighted the view that gender and geographic origin was irrelevant in the academic 
world, as scientific quality counted most, or admitted that they paid no attention to this 
issue.  

Other, of which: 

1 Australia 
2 Austria 
3 Belgium 
2 Canada 
9 France 

19 Germany 
3 Netherlands 
1 Norway 
1 Sweden 
5 Switzerland 
4 UK 
3 USA 
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Table 6 
Gender balance of those involved in the 2nd Scientific Conference184 

 

Plenary 

speakers  

Fund for 

participation SAC 

Working 

Groups 

Abstracts 

Reviewers Total Percentage 

Men 12 8 10 14 14 58 79 
Women 7 2 2 2 2 15 21 
Total 19 10 12 16 16 73 100 
 

Figure 26 
Responses from the participant survey (Views on gender balance, attendance) 
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 184 Out of 19 plenary and special guests: 12 men, seven women. Two women  were from Argentina, the 

others were from the United Kingdom, USA, Denmark, Germany and Finland. Of the ten people that 
were selected to receive funds for participation, eight were men, two were women, and three were 
under 35 years of age. 
Steering Committee: regionally balanced due to membership of the Bureau of the CST, each (five) of 
whom who were regional representatives, but out of seven participants, only 1 female (member of the 
secretariat). 
SAC: of the 12 participants, only two (three) were women. 
Working Groups: Of 16 participants, only 2 were women. 
Abstracts Review Board: made up of 16 acedemics, primarily from European institutes, only two 
women = 13 per cent 
Participants: According to participant survey, 36 per cent were female.  
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11. PARTICIPATION  

LESSONS LEARNED RECOMMENDATIONS 

Participation and the change 

in venue/location: Late 
confirmation of the venue and 
location of the UNCCD 2nd 
Scientific Conference 
discouraged potential academics 
/ scientists from participating.a 
However, low priority with the 
UNCCD was also noted in 
terms of internal participation 
rates. 

• COP, Conference steering committee: Ensure the venue/location, as well as date and 
theme are specified early in the preparation process. Usual time-frames relevant to meetings of 
the UNCCD are not appropriate for the scientific community, which need to know the venue at 
least one year in advance for appropriate planning (including for securing third-party or 
academic funding for their participation). 
• CST, COP, Conference steering committee: Efforts should be made to encourage higher 
active participation in the Scientific Conference from the CST members, the SAC and Working 
Groups members, as well as members of the UNCCD secretariat and Global Mechanism. 

Regional and gender balance: 
Efforts to attain regional balance 
were less effective that 
envisioned, likely due to the 
change in venue and 
unavailability of funding to 
secure participation. 
Although an improvement from 
the 1st Scientific Conference, 
only about 30-40 per cent of 
participants were female, and 
even less were involved as 
speakers, CST representatives 
(STCs), or in the preparation 
process.  

• CST, COP, Conference steering committee: Regional and gender balance should be 
secured, starting in the conference steering committee, as well as in the lead institution. 
Consortium, SAC and Working Groups. Special consideration might be paid to the gender 
balance of the steering committee members, including those of the Bureau of the CST.b This 
might help to ensure better regional and gender balance throughout the conference’s 

organization (for the preparation, implementation, and outcome process).   
• CST, COP: The introduction of a rotational geographical location of the Scientific 
Conference must ensure better balance of regional interests. Regional rotation of the scientific 
conferences was suggested as a means of recruiting more “local” or regional involvement, as 

well as the organization of scientific regional workshops. For example, the conference could be 
organised in a desertification prone area, which might help facilitate fundraising effort, allowing 
more participation (through funding for participants with limited financial means, including 
farmers and pastoralists). Participant funding was also noting as the best way to ensure regional 
balance, especially of scientists and NGOs from developing countries. 

a  For example, scientists were not able to secure funding from third-party (academic) sources, as it was not possible to 
apply for or request funding without knowing the date or location of the conference. 

b  It was noted that only one women was a member of the steering committee, indicating the need to include more 
women in the process, from the governing level. 

 

 E. Results of the UNCCD 2nd Scientific Conference 

188. As requested by decision 18/COP.10, the lead institution/consortium (GRF Davos) 
published on the conference website a document titled “Preliminary Conference Report: 

The Synthesis and Recommendations” directly following the conclusion of the 2nd 
Scientific Conference. Subsequently, a reviewed version of the conference report was 
prepared with comments received from the secretariat and Bureau of the CST, as part of a 
wider assessment on the outcomes of the UNCCD 2nd Scientific Conference.185 An 
interactive conference agenda containing all presentations was also available online. Effort 
to prepare a policy booklet or to ensure that conference outputs were published in peer-
reviewed journal were not known at the time of the current report.186 

189. An assessment of the results and outcome of the UNCCD 2nd Scientific Conference 
were conducted by the Bureau of the CST, with the support of the secretariat, in 
consultation with Parties and regional groups with the purpose of generating 
recommendations for COP11, according to decision 18/COP.10, paragraphs 7-9. These 
efforts were conducted in parallel to the current assessment, which was consequently 
limited to “an in-depth assessment of the organization of the UNCCD 2nd Scientific 

  
 185 The reviewed version of the report was dated 12 July 2013.  
 186 Budget constraints were cited as a hindering factor.  
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Conference” (as per the ToR, annexed, and in accordance with decision 18/COP.10, 
paragraphs 7, 17). A further assessment was conducted on whether to hold the UNCCD 
conferences during intersessional or ordinary sessions of the CST (decision 18/COP.10, 
paragraphs 18). 

190. Consequently, the scope and timing of this report did not allow for an in-depth 
assessment of the ability of the UNCCD 2nd Scientific Conference to “produce sound 

scientific outputs and policy-oriented recommendations based on the analysis and 
compilation of peer reviewed and published literature that informs policy formulation and 
dialogue”. For future Scientific Conferences, the CST and COP might consider a holistic or 
integrative assessment approach which asks the question if the introduction of the Scientific 
Conferences has been effective in meeting the scientific demands of the Convention, given 
their limited scope and time-frame. This would allow for an independent assessment which 
combines all three phases of the conference (preparation, implementation and outcomes), 
with a view to how the Scientific Conferences together have added value to the UNCCD in 
terms of strengthening the scientific basis of the UNCCD decision-making process. Effots 
could also be made to answer the question as to how, or if, the outcomes of the conference 
were fed into the UNCCD process, via the CST, CRIC or COP. 

191. Some differences in approach were noted in the survey responses related to the 
outcomes of the conference. Participating scientists thought that the content was 
satisfactory, and an improvement from the 1st Scientific Conference, while noting the need 
for new quantitative data on the global economic impact of DLDD by increasing the 
academic quality of the conference. On the other hand, some country parties (STCs, and 
especially NFPs) noted the lack of policy-oriented recommendations resulting from many 
of the scientific papers presented, which were “too scientific” and needed to be simplified 

to be understood by the policy and decision-makers. Comments provided, therefore, 
pointed to both the need for encouraging appropriate recommendations from the conference 
contributions (documents) and participants. An additional concern was the limited time 
available for discussion on the outcome and main recommendations resulting from the 
conference during the intersessional meeting of the CST. The short time-frame between the 
2nd Scientific Conferences/CST S-3 (April 2013) and the CST11 and COP11 in September 
2013 was also noted as a hindrance in the preparation of the results and outcomes for 
generating appropriate recommendations.187 There also appeared to be missing link in the 
post-conference period in the lead-up to the CST and COP.188 The role of the SAC might be 
strengthened in this regard, in addition to efforts to anticipate the requirements for post-
conference preparation of outcomes during the organization of future scientific conferences. 

192. Further suggestions included the need for the CST to raise key questions to be 
answered during the Scientific Conference, which should closely link to the CST 
programme of work and agenda. This might also help to focus the discussion (principally in 
the plenary sessions), which were currently noted to be too broad and diverse. For example, 
it is unclear if the UNCCD 2nd Scientific Conference played a role in the refinement of 
impact indicators, which is currently a major issue for the CST.  

193. The following is a list of the responses provided in the participant survey to the 
question “What do you consider to be the most relevant results(s) and key messages of 

the UNCCD 2nd Scientific Conference?” 

  
 187 Also noted as a disadvantages of the embedded format of the Scientific Conference, as part of the 

CST.  
 188 Due to the lack of funds, follow-up documents which were initially planned by GRF Davos and the 

SAC as part of post-conference follow-up of results and outcomes, are not possible as envisioned but 
will be taken up by the secretariat. This includes a policy booklet for decision-makers, scientific 
recommendations, conference proceedings, and targeted scientific papers.  
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• UNCCD needs to strengthen scientific initiatives as presently compared to 
CBD and UNFCCC.  

• LD needs a global framework for research, as climate has with IPCC.  
• Science is the most important and relevant aspect of providing technological 

solutions and policy options to address DLDD. 
• The Scientific Conference provided scientific credibility on the issues of land 

degradation and desertification. 
• Linking science and policy-making on DLDD. 
• Bridging the gap between science and policy, country delegates and scientists 

able to communicate with each others, closer collaboration between scientists 
and politicians. 

• Raising the profile of such an important topic. 
• The topic of ELD and SLM was well communicated. 
• Awareness was created on the current state of land degradation and 

desertification. 
• The internationalization of the topic to global audiences. 
• Participation of key stakeholders, including national government agencies, 

local governments, CSOs and the private sector.  
• Opportunity to have different scientists and stakeholders from different part 

of world share their experiences and exchange knowledge, share the different 
experiences in this field. 

• Collaboration to fight against land degradation. 
• More scientific development should be carried out, especially in developing 

countries. More resources therefore need to be invested to build the capacity 
of scientists in the regions. 

• The complexity of DLDD is being recognized. Science, methodologies and 
knowledge are needed to address this important issue. 

• Improving scientific and technical knowledge on economic aspects of 
sustainable development, and therefore SLM, consequently means that the 
involvement of scientists is crucial. 

• LD is a major issue and cannot be simply handled by national governments. 
International financing institutions, CSO and development aid partners needs 
to be brought on board.  

• Discussion need to take place on the reporting system and the kind of data 
put in the system.  

• Countries are well represented, but the collaboration at the regional level is 
still weak. 

• A participatory approach and stronger collaboration/interaction between 
scientist and policy makers is needed to address local needs. 

• Cooperation between research and practice is needed. 
• Importance of involving local communities exposed to DLDD. 
• The contribution of local knowledge to the economic values of land. 
• Involve the land users in scientific and policy discussions about sustainable 

land use and sustainable land management in order to make people-centred 
science-based dryland policies. 

• Participatory research method is important. Scientific studies have to meet 
with the local knowledge and experience so that it is replicable and 
sustainable. 

• The degradation and loss of land is at a high costs not only for local 
communities but also for the global society. 
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• Need to preserve and maintain ecosystem services. 
• Agroforestry is a good practice to help sustain the production and absorption 

capacities of the environment. 
• That a multidisciplinary approach needs to be taken to develop 

comprehensive policy to combat desertification. 
• The integration and exchange of knowledge between scientists from all over 

the world. 
• Exchange of knowledge and experience, strengthening of networks in the 

defferent thematic areas, transfer of technology and achieving a common 
understanding on the gravity of the situation. 

• The conference led to a coming together of two communities – the 
biophysical sciences and the economists. 

• Attention was shifted from the mere biophysicial process of land degradation 
to the up-to-date economics of land degradation! 

• Importance of social and economic dimensions of land degradation and 
desertification. 

• Putting socio-economic issues high at the UNCCD agenda and engaging 
social scientists and economists in the UNCCD process. 

• Importance and socioeconomics surveys relative of land degradation. 
• Importance and difficulties of economic evaluation, but lack of coherent data. 
• Economic valuation of land degradation is key for mobilizing financial 

resources for adaption/mitigation/recovery meaures. But social implications 
should not be underestimated. 

• Human rights efforts should be linked to efforts to protect the environment. 
An integrated approach for multiple global socio-environmental benefits 
should be used. 

• Evidence of effective programs that are enhancing adoption of sustainable 
land management, and thereby arresting DLDD and improving livelihoods of 
disadvantaged communities in the drylands. 

• presented achievements and concrete evidence that indeed there are solutions 
(i.e. through SLM) to address the problem of DLDD. 

• Showed how to achieve the reduction of land degradation. 
• In order to restore degraded land worldwide, we need a clearer picture of 

available options and create a ‘toolbox’ for stakeholders and decision-
makers. We need to make smart investments yielding socio-environmental 
resilience. 

• There are methodological variations in calculating the costs and benefits. 
These variations may cause huge variations in results. It would be beneficial 
if the methodologies are harmonized. 

• The economic evaluation of DLDD is really necessary, but still in its infancy, 
this is hindering progress in the real fight of desertification. 

• Impacts of land degradation need to be much better quantified, especially in 
economic terms, but should reach much further than estimates of the 
percentage of GDP.  SLM has potential but can only be convincing if 
supported by complete impact assessment across scales and for both 
environmnetal, economic and sociocultural objectives. 

• Highlight the relevance of action in terms of SLM. 
• Importance of measuring the cost of inaction and action. 
• Cost of inaction is higher than cost of action: in the long term, the cost of 

inactions to address DLDD is by far more expensive than the cost of actions 
through SLM. 
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• Highlighting the relevance of actions for combating DLDD. 
• We need a stronger focus on DLDD prevention (by SLM) rather than on land 

rehabilitation. 
• Deserts and arid lands are not only problems, but also opportunities. 
• Costs associated with land desertification. 
• Economic loss due to desertification and land degradation was presented in 

monitory value. 
• The message about the economic value of avoided land degradation and the 

importance of related cost-benefit analysis really got through. 
• Economic valuation is urgently needed to communicate the importance of 

LDD. 
• We still don't know how important LDD is in terms of extent and economic 

impact.  
• The economic aspects serve a purpose but that they are only part of the 

factors that need to be considered when addressing DLDD. 
• Economic valuation is important as means for communication to the private 

sector and governments, but it is not enough! 
• We are more interested in promoting investments in SLM and then 

monitoring the multiple impacts of what is done on the ground. 
• Sustainable land management is the most cost-effective solution to combat 

land degradation and desertification. 
• Conference should move forward in order to help economists design a 

workable mechanism similar to the IPCC-Co2 emission reduction 
mechanisms of climate change, but this time to address land degradation. 

• Dangerous path to focus too much on carbon in the soils. The Convention 
will lose its specificity and will face the same problems faced by UNFCCC. 

• New fragile land policy strategies should include payment for ecosystem 
services, improve access of the poor to resources, reduce high transaction 
costs, and improve access to insurance and loan programmes for the poor. 

• Deliberate efforts to invest in enhancing traditional and local institutions, 
government effectiveness ought to be paired with efforts to achieve the goals 
of Zero Net Land Degradation (ZNLD) and improved economic incentives. 
Thus, SLM needs to be embedded in sustainable, productive and 
comprehensive strategies, so food security matters can be addressed in a 
sustainable way. An action strategy needs to be developed without imposing 
pressure on natural resources. Actions need to consider the rights of the 
people directly involved in the management of land. 

• Society and stakeholders from government should promote education on 
causes of and measures against DLDD. Semi-arid areas and other 
environments vulnerable to desertification should be presented as 
economically and socially valuable in order to foster sustainable development 
within these regions. 

• Many initiatives/good research on drivers of, assessments of and remedies to 
LD and their economics, but no unified approach. 

• We have more questions than answers, but it did stimulate thinking. 
• It will be the follow-up process (what will actually fed into the work of the 

Convention) which will determine how this excellently prepared and 
organized conference will be regarded in the future. 

• Let us see the significance of the results at the next COP. 
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12. RESULTS 

LESSONS LEARNED RECOMMENDATIONS 

Results/ Outcomes: The ability of the 
UNCCD 2nd Scientific Conference to 
“produce sound scientific outputs and 

policy-oriented recommendations based on 
the analysis and compilation of peer 
reviewed and published literature that 
informs policy formulation and dialogue” is 

questionnable. 

• CST, COP: Might consider if the introduction of the Scientific Conferences has 
been effective in meeting the scientific demands of the Convention, given their 
limited scope and time frame. These considerations might be aided through a 
holistic/integrative assessment following the 3rd Scientific Conference, combining all 
three phases of the conference (preparation, implementation and outcomes), with a 
view to how the Scientific Conferences together have added value to the UNCCD in 
terms of strengthening the scientific basis of the UNCCD decision-making process. 

 

 IV. Lessons learned and recommendations for the preparation of 
the next and future scientific conferences 

194. The following provides a summary of the lessons learned and recommendations 
derived from the assessment of the organization of the UNCCD 2nd Scientific Conference. 
A full list of recommendations, including the stakeholders to which each is addressed and 
implementation modalities are included at the end of each section of the above report.  

 A. Governing process 

195. To better meet the objectives of the Scientific Conferences, the profile and priority 
of the Scientific Conferences must be raised on all levels, by Parties to the Convention, 
members of the CST and within the secretariat at the level of the Executive Secretary. This 
would be facilitated through the early allocation of a budget for implementation of the 
Scientific Conferences, either out of core or voluntary funding, and the specification of the 
venue/location, which should be announced early in the preparation process. Similar to the 
case of the budget, the lack of a secured venue and location had a negative impact on 
organization and planning, as well as the participation and quality of substantive inputs into 
the 2nd Scientific Conference.  

196. The venue and location should ideally be decided and announced together with the 
date of future Scientific Conferences to facilitate planning and organization. If the venue 
and location are not known in time to be announced by the COP, decisions should allow the 
required flexibility and might therefore avoid specifying the date which could be left to the 
steering committee. Facilitating measures or requirements might instead be introduced, e.g. 
that the choice of venue and arrangements related to the host agreement be concluded at 
least 12-18 months prior to the event, in addition to the selection of the lead 
institution/consortium which is to be announced 24 months before it is scheduled to be 
held, i.e. during the previous scientific conference. However, if the COP decides to specify 
a date, this should be done with the understanding that the Scientific Conference might 
have to be postponed until the host agreement for the location and venue have been 
concluded (at least 12 months prior) and the lead institutes/consortia selected (24 months 
prior). The COP/CST might consider allowing applicants (or the selected lead 
institutes/consortia) to suggest the date and/or venue, especially if they are able to meet the 
additional costs (as would be the case in a host agreement). These efforts should be 
facilitated by the conference steering committee. 

197.  The date and timing of the Scientific Conference is relevant to the discussions on 
the policy-science interface. Options include scheduling the Scientific Conference: (a) as 
part of the regular sessions of the CST, back-to-back with the COP (as was the case of the 
1st Scientific Conference); (b) intersessionally as part of the special session of the CST, 
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back-to-back with the CRIC (as was the case of the 2nd Scientific Conference); (c) 
intersessionally as part of the special session of the CST as a stand-alone (which was not 
implemented due to the significant budget implications involved). The political influence of 
the scientific conferences was noted to be the highest for the first option (a) and the lowest 
for the last (c). Further options include: (d) embedding the Scientific Conference in the CST 
special session (as was the case of the 2nd Scientific Conference); or (e) separating the 
Scientific Conference from the CST meeting (for example, by holding the conference first, 
followed back-to-back with the CST meeting). The last option (e) would be a step toward a 
more independent or decoupled model for the Scientific Conference, which might provide 
significant benefits in terms of conference organization.  

198. The theme and topic of the Scientific Conferences should be directly relevant to the 
current work of the CST. At the same time, those involved in the substantive preparations 
of the Scientific Conferences, i.e. the lead institution/consortium and the Scientific 
Advisory Committee (SAC), etc., should be granted the required flexibility in narrowing 
down or specifying the conference theme. As such, the CST and COP might consider 
specifying a thematic focus, or a selection of topics, instead of a specific conference title, 
from which the conference steering committee can choose accordingly in line with the 
substantive preparations and with the advice of the SAC and lead institution/consortium. 

 B. Role and mandate of the Conference Steering Committee 

199. The conference steering committee, currently made up of the Bureau of the CST, 
institution/consortium and secretariat, should play an enhanced role in securing the budget, 
venue and location, and further specifying/narrowing down the title and date of the 
Scientific Conferences. Its role in ensuring an effective, efficient and relevance conference 
organization process would be strengthened if measures were introduced to improve 
inclusiveness and transparency, consistency and continuity, and enhance the guidance and 
decision-making capacity of the steering committee.  

200. Inclusiveness and transparency: All members of the conference steering committee 
should be involved in nominating members of the Scientific Advisory Committee (SAC), 
abstract review members, and if they are instated, the Working Groups. This would ensure 
a role for the secretariat and the lead institution/ consortium to facilitate a more balanced 
and open selection process. Once selected, the SAC should be represented in the conference 
steering committee, at least through the SAC Chair or an acting representative, to ensure 
consistency in terms of substantive and logistic organization of the scientific conferences. 
This might also help to strengthen the science basis of the Conference Steering Committee 
itself while ensuring direct communication between the steering committee and the SAC. 
Assuming expanded membership to include the SAC, the steering committee might also 
play an enhanced role in further specifying the title of the Scientific Conferences, in 
accordance with conference preparation and planning, and within the boundaries 
established by the CST and COP. Ad hoc participation of the abstract review board, and if 
they are instated, the Working Groups, might also add to the substantive preparation of the 
conference. Likewise, resources allowing, a designated representative of the steering 
committee might also participate as an observer in the SAC meetings on an ad hoc basis. 
Depending on the conference theme, resource availability and the capacity of the Global 
Mechanism, future steering committees might request the GM to participate as a member 
from the beginning, including as a member of the internal task force organized by the 
secretariat, and further specify the GM’s role and responsibilities. Conference steering 

committee meeting reports, once adopted, should be made publically available on the 
conference website to improve transparency and follow-up, and possibly included as 
annexes to the Bureau of the CST meeting reports.  
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201. Consistency and continuity: The conference steering committee changes its 
composition between and during scientific conferences resulting in a potential loss of 
know-how and experience and a lack of continuity. Bureau of the CST members are re-
appointed during the regular session of the CST, and therefore in the midst of preparations 
for the next conference. Thus, two different Bureaus are tasked with organizing each 
scientific conference. Likewise, the new institution/consortium selected to organize the 
conference changes every two years, i.e. during the conference itself. Therefore, the only 
standing member of the steering committee is the UNCCD secretariat, which currently 
lacks the necessary capacity.  

202. Consistency and continuity might be achieved, if a standing Conference Steering 
Committee existed with overlapping, and possibly extended, mandates of the members 
(Bureau of the CST, former lead institutions/consortium, SAC, host country (and possibly 
donor countries). During transitional phases of the Bureau of the CST, members of both the 
outgoing and incoming Bureau of the CST should take part in the conference steering 
committee until a proper handover of relevant information is achieved (at least one or two 
meetings). The possibility of extending members terms could also be an option. The 
involvement of former steering committee members, including the former lead 
institution/consortium and former SAC members, might also help to aid in consistency and 
continuity. If such participation is not possible on an ongoing basis, initial overlaps or ad 
hoc participation would help to ensure that relevant information is being passed on to 
ensure continuity in the preparation of the UNCCD Scientific Conferences.  

203. The secretariat is the only standing member of the steering committee able to ensure 
continuity on an ongoing basis. Dependent on the available budget for the implementation 
of Scientific Conferences, the capacity and role of the secretariat should be reinforced to 
better fulfil its responsibilities vis-a-vis the organization of the Scientific Conferences. Such 
a role would be significantly facilitated if a Scientific Conference project 
manager/coordinator were designated or appointed, if resources were available. Further 
efforts to ensure continuity might including maintaining the same conference website 
address, which should not change between conferences; maintaining accumulative mailing 
lists of former conference participants, contributing scientists (including SAC and working 
group members), affiliated partners, etc.; and by building the academic network of 
scientists and institutions involved, etc.   

204. Guidance and decision-making ability: There is a need to ensure that the conference 
steering committee is in a position to make timely and relevant decisions to help guide the 
organization of future Scientific Conferences, despite potentially expanded membership. 
The role and mandate of the steering committee would be reinforced if its main purpose to 
oversee and guide the budget and resource allocations for the Scientific Conferences was 
clarified. However, if a decision is not reached by the conference steering committee in a 
timely manner, according to the planning timeline, the decision would be deferred to the 
Bureau of the CST for a final decision. If neither the steering committee nor the Bureau of 
the CST was able to reach an agreement, the Executive Secretary could make any final 
decisions within a specified time-frame (e.g. within two weeks), in accordance with the 
UNCCD COP rules of procedure, rule 34 on the duties of the head of the Permanent 
secretariat.  As such, CST sessions might only include issues related to the organization of 
the Scientific Conferences in its agenda, if no agreement had been reached by the steering 
committee, to avoid repetitive work and the exclusion of other steering committee 
members. 
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 C. Selection process of the lead institution / consortium 

205. There is a need to facilitate high response from institutions/consortia interested in 
organizing the Scientific Conference to ensure that options are available, e.g. by extending 
the time allowance/deadlines for submissions.  A rolling application process might also be 
introduced, where entities can submit a simplified/short application to indicate their initial 
interest in organizing a scientific conference at any time, before being invited to submit a 
full proposal after clarifying eligibility. Deadlines for the submission of proposals should be 
flexible and extendable/postponable to ensure there is enough time to generate interest and 
ensure that more than one proposal is submitted. For example, the call should remain open 
until at least two proposals have been received for each Conference. Early decision on the 
venue or location of the Scientific Conferences is likely to facilitate more concrete interest 
and a higher number of proposals from interested entities.  

206. In addition to the clarification of who will bear the costs (including in-kind 
contributions) as part of the application process, the benefits of organizing the UNCCD 
Scientific Conference should be highlighted as part of the application process. A 
transparent and competitive selection process is likely to facilitate higher interest, and 
should be clearly defined for all concerned parties. The full conference steering committee, 
including other (external/independent) members such as the former SAC Chair, should be 
involved in the selection of the lead institutions/consortium to ensure consistency, 
continuity and transparency. Both the former and newly selected institute/consortium 
selected should be invited to participate in the steering committee during the transitional 
phase to ensure sufficient handover and consistency.  

207. In the development of the ToR, and especially the resulting MoU for the lead 
institution/consortium, the activities outlined should be specified according to their resource 
requirements and priority based on the available/existing budget of the Scientific 
Conference. Imbalances should be justified or avoided between resources allocated to the 
three phases (conference formation and preparation; implementation; results/outcomes). 
Institutions/consortia which have expressed an interest in organizing the UNCCD Scientific 
Conference should thus be selected according to the contributions they are able to bring to 
the process, which should be specified during the application process. The role of the lead 
institutions/consortia should consist of being a partner to the Convention, and less as a 
service provider, especially in the case of a consortium made up of various institutions: 
insight into the internal decision-making and governing process should therefore be 
provided, as well as the specific role and legal standing of the main applicant.   

 D. Funding and fundraising, resource requirements 

208. The lack of a budget for the UNCCD 2nd Scientific Conference had a negative 
impact on organization and planning and also limited the role and mandate of the 
conference steering committee (and thus Bureau of the CST). The budget specified, out of 
voluntary or core contributions, for the implementation of the Scientific Conferences, 
should be allocated under the oversight and guidance of the conference steering committee 
(and thus the Bureau of the CST). A predictable budget would facilitate conference 
organization and enable a number of measures to be implemented to further strengthen the 
governing and preparation process by ensuring the continuity, consistency and 
inclusiveness (e.g. expanded membership of the steering committee), etc. Conference 
organization activities should be prioritized and allocated according to available resources.  
Efforts should be made to ensure that all three phases (preparation, implantation and 
outcomes/results) are adequately funded to ensure the fulfilment of minimum output 
requirements.    
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209. There is a need to address the resource and capacity requirements of the UNCCD 
secretariat to meet the additional demands of conference coordination, by either appointing 
(assuming additional funding is available) or designating (out of existing human resources) 
a Scientific Conference project manager/coordinator as the main focal point, internally 
positioned under the direct oversight of the Executive Secretary to ensure the required 
institutional profile and priority. The role of the Scientific Conference project 
manager/coordinator (and designated alternate) would entail assisting the conference 
steering committee to ensure consistency, continuity and efficiency in the planning, 
organization and implementation of the Scientific Conferences. They would be charged 
with providing a consolidated overview of the organization of the UNCCD 2nd Scientific 
Conference by developing, implementing, and monitoring the overall conference strategy 
including the budget, activities/outputs/ milestones according to priority and 
implementation timeline. The Scientific Conference project manager/coordinator would 
also be responsible for preparing progress reports and compiling relevant documentation for 
post-conference assessment. 

210. Fundraising and resource mobilization should begin prior to and during the previous 
Scientific Conference, based on the early development of a fundraising strategy, and 
according to defined priorities  in each of the three phases of organization (e.g. funding of 
scientists/participants, based on clear and transparent criteria). These efforts would be 
facilitated by ensuring that the venue/location, as well as date and theme are specified early 
in the preparation process, especially as the choice of venue can play a large role in 
attracting additional contributions. Nevertheless, a minimum budget should be in place to 
be supplemented by the fundraising efforts of steering committee members, notably the 
secretariat and lead institution/consortium. 

 E. Preparation process 

211. Conference planning should begin with activities and outputs prioritised according 
to available/existing budget and resources for each of the three phases (conference 
formation and preparation, implementation and results/outcomes), while ensuring the 
necessary balance and implementing results-based management and budgeting criteria. This 
should help to reach agreement on priority activities and outputs. There is also a need to 
further clarify and institutionalize the internal organizational structure for the scientific 
conference which ensures efficient communication and effective decision-making. 

212. The hybrid conference model applied for the UNCCD 2nd Scientific Conference 
combined a semi-official meeting (the Scientific Conference) embedded in or “sandwiched 

between” an official meeting of the UNCCD (the CST3 special session).  This proved to be 
a complicated system to implement throughout conference preparations and 
implementation, for the secretariat and lead institution/consortium, both of which played a 
role in conference logistics. Specifically, the secretariat’s efforts are bound by its need to 

adhere to United Nations rules and regulations, which do not apply for non-United Nations 
stakeholders involved, such as the lead institution/ consortium, which might be accustomed 
to more flexibility. This had clear implications for numerous organizational aspects, most 
prevalently the management of accredited and non-accredited participants. 

213. Therefore, a more independent model might be applied for future Scientific 
Conferences, by functionally separating the Conference from the CST meeting (special 
session) which should take place back-to-back. For example, the CST meeting (special 
session), which is closed (not suspended) during the Scientific Conferences, instead might 
be held at the same venue but directly following the Scientific Conference, with the 
understanding that invited parties to the CST will also participate in the Scientific 
Conference as officially invited and accredited members of the CST. This might allow the 
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CST members to carry over the results of the Scientific Conference into their CST 
discussions, while also allowing the lead institution/consortium more flexibility to 
implement the Scientific Conference in a more academic format and less in a UN 
conference style. 

214. The format of the Scientific Conferences might focus on quality rather than quantity 
in determining the number of sessions and speakers, their timing and management. 
Attention must be paid to balancing the political and academic interests of the participants, 
such as the consensual approach of policymakers and the scientists’ interest in academic 

debate and discussion. The interest in limiting the number of speakers and sessions must 
also be balanced against the aspirations of scientists to present their academic work at the 
conference. 

 F. Scientific input (and outputs) 

215. Focus on peer-reviewed scientific publications: To establish a reputation and to 
ensure the relevance of scientific inputs, the academic quality of the conference must be 
increased by recruiting the participation and involvement of well-known scientists and 
researchers. Limited funding available should thus focus primarily on the substantive 
preparation, implementation and results/outputs of the Scientific Conferences. Specifically, 
substantive preparations should focus on the call for abstracts and establishing an 
academically sound peer-review process, which build the basis of the conference 
programme/agenda. Well in advance of the conference, efforts could be made to ensure that 
the extended abstracts are published in a special issue of a well-established, existing peer-
reviewed journal shortly after the conclusion of the conference. This would help to 
encourage the participation of academics, especially those in the natural sciences, who are 
focused on their impact factors.  At the same time it will encourage both high quality of the 
scientific conference (in terms of the oral and poster presentations), as well as the quality of 
scientific outcomes in the lead-up to the CST and COP, while conserving resources. 

216. Scientific advisory support: Future Scientific Conferences might reconsider the use 
of Working Groups and White Papers, instead focusing on refining the mandate and role of 
the SAC, the abstract review process and the scientific publication strategy. Limited 
resources might be dedicated to ensuring consistency/continuity and 
inclusiveness/transparency in the conference preparation process; this could be done by 
expanding the mandate and membership of the steering committee to include the SAC, etc. 
Likewise, a designated member of the conference steering committee, preferably from the 
secretariat (i.e. the project manager/coordinator) should be invited to observe during SAC 
meetings to ensure consistency in planning.  

217. The role of the SAC might be further specified to include assisting in translating the 
academic work presented during the Scientific Conference into policy relevant 
recommendations for the CST and COP, with feedback from the conference steering 
committee. Specifically, the SAC should be requested to provide scientific outputs and 
policy-oriented recommendations as part of the expected outcomes from the conference, 
instead of being held responsible for the design, guidance and oversight of the working 
groups.  To facilitate this responsibility, the SAC might be called upon to develop a “policy 

background guide” on the theme or topic of the Scientific Conference, with feedback from 

the conference steering committee, based on the abstracts presented during the conference 
and journal publications following, to facilitate the appropriate decision-making of the 
COP. 
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 G. Participation and the science-policy interface 

218. Decoupled model: Assuming available resources, the introduction of a more 
independent or separate/decoupled model of the conference from the CST might bring 
many benefits, such as allowing for more independent academic/scientific discussion, and 
more time for the conference outputs and results to be processed into a format applicable to 
the CST and COP. Especially in the case of an independent or separate/decoupled format, it 
is paramount that members of the CST, regardless  whether they are STCs and NFPs, are 
encouraged to be active participants and contributors in the Scientific Conferences, 
including as presenters/speakers, etc. The same applies to the SAC and Working Groups 
members and members of the UNCCD secretariat and Global Mechanism. To ensure their 
active involvement, the CST agenda and the theme and programme of the Scientific 
Conferences must be complementary and build upon the other.  There is thus a need for 
UNCCD parties, via the STCs, to formulate questions aimed at the scientific community in 
order to guide discussion and research surrounding the Scientific Conference and to ensure 
consistency with the work of the CST. The CST might also consider adjusting its work 
programme and the agenda of subsequent meetings to better reflect the topic and outcomes 
of the Scientific Conference, to allow for more follow-up work.  

219. Regional and gender balance: Regional and gender balance should be further 
improved, starting in the steering committee, as well as in the lead institution. Special 
consideration might be paid to the gender balance of the steering committee members, 
including those of the Bureau of the CST. This might help to ensure better regional and 
gender balance throughout the conference’s organization (for the preparation, 
implementation, and outcome process).  The introduction of a rotational geographical 
location of the Scientific Conference might ensure better balance of regional interests. 
Participant funding was also noted as the best way to ensure regional and gender balance, 
especially of scientists and NGOs from developing countries, although such funding is not 
typically available for most scientific conferences. 

 H. Results and assessments of future scientific conferences 

220. Future COPs might consider if the introduction of the Scientific Conferences has 
been effective in meeting the scientific demands of the Convention, given their limited 
scope and time frame. These considerations might be aided through a holistic/integrative 
assessment following the 3rd Scientific Conference, combining all three phases of the 
conference (preparation, implementation and outcomes), with a view to how the Scientific 
Conferences have together added value to the UNCCD in terms of strengthening the 
scientific basis of the UNCCD decision-making process. If time or resources do not allow 
for an integrated assessment approach (on both organization and outcomes), the COP might 
consider focusing on future assessments (after the 3rd or 4th Scientific Conference), and 
primarily on the medium to long-term outcomes and impact of the Scientific Conferences.  

221. As some synergies and parallels were noted between the current assessment and the 
work of the Ad Hoc Working Group on Scientific Advice (AGSA), the CST might 
simultaneously consider both reports to ensure that future decisions and recommendations 
are consistent. 
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 V. Conclusions 

222. The need for interaction between scientific and political arenas had been widely 

acknowledged.189 Scientific evidence is also essential on many political levels, for 

example to ensure that the issues revolving around land degradation and 

desertification are given due priority on the sustainable development agenda. At the 

same time, the formal institutional architecture through which dryland research can 

reach international policymakers has been extensively critiqued in recent years.190 The 

initiation of the Scientific Conferences is thus an effort of the United Nations 

Convention to Combat Desertification (UNCCD) to bring more science into the 

decision-making process of the Conference of the Parties, through the Committee on 

Science and Technology (CST). The result is a unique format of a scientific conference 

addressing the issues of desertification, land degradation and drought, which is 

embedded in the political process of the UNCCD. In the absence of a more formal 

mechanism, such as an official international panel on land issues, it has been 

anticipated that the UNCCD Scientific Conferences are likely to play a vital role.191 

The use of scientific conferences to facilitate science-policy dialogue has also been 

shown to be effective in informing the political agenda at the international level.192 

And while the UNCCD Scientific Conference clearly provides a platform for various 

stakeholders to express their views and learn from each other, this must not take away 

from its main purpose of bringing more science into the decision-making process of 

the Convention, and towards creating a global authority on scientific and technical 

knowledge. As such, the UNCCD 2nd Scientific Conference was the next step in the 

right direction towards further improving the current integrated/embedded model. 

Outstanding issues revolve around the need to ensure continuity, consistency, 

inclusiveness and transparency of the organization process for the Scientific 

Conferences, while placing a stronger focus on the susbtantive of the conference. 

Moreover, the benefits of decoupling the Scientific Conference from the CST towards 

a more independent model might outweigh the costs. Ensuring that the Scientific 

Conferences are an effective, efficient and, above all, relevant model further requires 

the profile of the UNCCD Scientific Conference to be raised, as well as greater 

commitment from UNCCD Parties. 

 

  
189 Stringer, L.C. and Dougill, A.J. (2013). Channelling science into policy: enabling best practices from research on land 

degradation and sustainable land management in dryland Africa. Journal of Environmental Management, 114:328–

335. Can den Hove, S. (2007). A rationale for science-policy interfaces. Futures, 39(7): 807-826. Koetz, T., K. N. 
Farrell, P. Bridgewater. (2011). Building better science-policy interfaces for international environmental governance: 
Assessing potential within the intergovernmental platform for biodiversity and ecosystem services. International 

Environmental Agreements: Politics, Law and Economics, 12/1:1–21. 
 190 See Martello, M.L. (2004).Expert Advice and Desertification Policy: Past Experience and Current 

Challenges. Global Environmental Politics 4(3): 85-106. Tal and Cohen, 2007; Bauer, S., 
and Stringer, L. (2009). The role of science in the global governance of desertification. The Journal of 

Environment and Development, 18:248-267; Grainger, 2009; Chasek et al., 2011.  
 191 For example, a panel equivalent to the Intergovernmental Panel on Climate Change or the 

Intergovernmental Panel on Biodiversity and Ecosystem Services (Stringer et al., 2010; Winslow et 
al., 2011). Stringer, L.C. and Dougill, A.J. (2013). Channelling science into policy: enabling best 
practices from research on land degradation and sustainable land management in dryland Africa. 
Journal of Environmental Management, 114:328–335.  

 192 Ibid, p. 333.  
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Annex I 

  Terms of Reference for an independent expert  
Assessment of the organization of UNCCD 2nd Scientific 
Conference  

 A. Background 

In recognition of the importance of the UNCCD 1st Scientific Conference, the Conference 
of the Parties (COP) decided in its decision 26/COP.10 that the UNCCD 2nd Scientific 
Conference will be held during the third special session of the Committee on Science and 
Technology (CST S-3), following the same conference-style format as applied for the 
UNCCD UNCCD 1st Scientific Conference in Buenos Aires, Argentina, recalling decision 
16/COP.9. In accordance with decision 13/COP.8, the conference should be organized by 
the Bureau of the CST in consultation with a lead institution/ consortium, which is qualified 
in and has expertise in the thematic topic selected by the COP. This would enable the 
international scientific community to bring wider scientific and technological expertise to 
the CST and the Convention process. 

The specific thematic topic selected by COP 9 for consideration at the UNCCD 2nd 
Scientific Conference was “Economic assessment of desertification, sustainable land 

management and resilience of arid, semi-arid and dry sub-humid areas”. 

Against this background the CST 9 Bureau agreed in 2010 on the terms of reference, 
including criteria for the selection, of the organization of the UNCCD 2nd Scientific 
Conference. The Terms of reference for the lead institution stated the following:  

“The UNCCD 2nd Scientific Conference is expected to produce sound scientific outputs 

and policy-oriented recommendations based on the analysis and compilation of peer 

reviewed and published literature that informs policy formulation and dialogue. These 

recommendations shall be submitted to the COP for its consideration. The 

recommendations should also provide a clear picture of available options and possible 

scenarios for decision makers on the economic assessment of desertification, land 

degradation and sustainable land management in the affected areas, as addressed and 

proposed by The Strategy. In addition, these recommendations should clearly outline the 

mechanisms by which the analysis and transfer of information from national, subregional, 

regional and global levels can take place cost-effectively and efficiently.” 

Upon the recommendations made at CST S-2 based on the assessment of the UNCCD 1st 
Scientific Conference and with the agreement of the Bureau of the CST, a steering 
committee was established, composed by members of the Bureau of the CST, the selected 
lead institution and the UNCCD secretariatsecretariat, to coordinate the organization of the 
Scientific Conference. 

In addition a scientific advisory committee (SAC) for the UNCCD 2nd Scientific 
Conference was established, composed of 12 experts (two scientists from each region as 
well as two experts with global expertise on the theme of the conference) with experience 
in the economic assessment of land degradation, sustainable land management and 
resilience of arid, semi-arid and dry sub-humid areas. The selection of members was made 
by the Bureau of the CST taking into account regional, gender and multidisciplinary 
balance. 
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The evaluation will be based on decision 18/COP.9 requesting the secretariatsecretariat “to 
organize an in-depth assessment of the organization of the UNCCD 2nd Scientific 
Conference, including of the approaches to scientific partnership-building employed, in 
consultation with regional groups”. 

Relevant official documents include: 

 Reshaping the operation of the Committee on Science and Technology in line 
with the 10-year strategic plan and framework to enhance the implementation 
of the Convention (2008–2018), decision 16/COP.9 

 Date, venue and programme of work of the third special session of the 
Committee on Science and Technology, decision 26/COP.10 

 Programme of work of the eleventh session of the Committee on Science and 
Technology, decision 27/COP.10 

 Progress report on the preparation of the UNCCD 2nd Scientific Conference 
and report on the organization of sessions of the Committee on Science and 
Technology in a predominantly scientific and technical conference-style 
format, document ICCD/COP(10)/CST/5 

 Assessment of the organization and the outcomes of the UNCCD 1st 
Scientific Conference, document ICCD/CST(S-2)/2 

 Report of the Committee on Science and Technology on its second special 
session, held in Bonn from 16 to 18 February 2011, ICCD/CST(S-2)/9 

 Report on the preparation of the UNCCD 2nd Scientific Conference, 
document ICCD/CST(S-2)/3 

 Overview of working papers prepared for the 2nd Scientific Conference, 
document ICCD/CST(S-3)/3 

Documentation, format and abstracts of the UNCCD 2nd Scientific Conference can be 
found on the official website of the conference (http://2sc.unccd.int/home/). Official COP 
and CST documents are made available on the official UNCCD website 
(http://www.unccd.int). 

 B. Assessment of the organization of the UNCCD 2nd Scientific 

Conference 

 1. Aim and scope 

The aim is to assess the preparation process, the format, and the implementation of the 
UNCCD 2nd Scientific Conference, and to make recommendations for the preparation of 
the next scientific conference. The assessment will focus on the following main 
components:  

 Selection process of the lead institution 

 Format of the conference and the preparation process 

 Governing processes 

 Communication on the conference 

 Participation in the conference 

 Scientific advisory support to the conference 

http://2sc.unccd.int/home/
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 Scientific partnership-building 

 Science-policy interface 

 Substantive input to the conference 

 Regional and gender balance 

 Date, venue and duration of the conference 

 Logistic support 

 Funding of the conference 

 Results of the conference 

 2. Methodology 

The evaluation will be conducted as an in-depth assessment using a participatory approach 
whereby the members of the Steering Committee, the SAC, and scientists contributing to 
the conference, Regional groups, and Country Parties are consulted during the evaluation 
with the support of the Secretariatsecretariat. The independent expert should develop 
methodological approaches using among others: 

 Desk review of documents 

 Self-evaluation  

 Interviews  

 Consultations with Country Parties and Regional Groups 

The assessment should focus on effectiveness, efficiency and relevance of the above 
mentioned, highlighting what worked out well and which improvements to the process 
could be made. 

 C. Organisation of the experts 

The independent expert will be briefed by the Steering Committee on 11 April 2013. The 
independent should participate in the UNCCD 2nd Scientific Conference held in Bonn, 
Germany, from 9 to 12 April 2013. The UNCCD Secretariatsecretariat as well as the lead 
institution will provide the team with all necessary information. After compilation and 
analysis of information the expert should prepare a report including conclusion and 
recommendations for future conferences. The expert will deliver a first draft report before 
15 May 2013. A final version will be submitted on 10 June 2013. This report will be 
submitted to CST 11 for consideration.  It is expected that the consultant participate in the 
CST11 on this specific agenda item. 

 D. Expected results of the experts 

The expected report of the independent experts should contain: 

 An executive summary  

 Introduction and background  

 Scope, objective and methods  

 An assessment based on the main component listed under B.1 above 

 Lessons learned  
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 Summary and Conclusions  

 Recommendations 

 E. Requirements  

The following professional qualifications are required from the expert: 

 Advanced academic degree in political, environmental, economic or other 
suitable discipline; 

 Experience in strategic planning in the field of international cooperation, 
preferably relating to natural resource management;   

 Extensive expertise in conducting evaluations in the field of international 
cooperation, preferably in the UN system, and in drafting related policy 
recommendations; and  

 Knowledge of the UNCCD or other international cooperation frameworks 
and processes concerning land degradation and sustainable land management. 

 F. Contractual Terms 

A contract will be issued for the independent expert for the period of 5 April 2013 to 31 
October 2013 for a 2-month work within the set dates.  This will entail the preparation of 
the first draft assessment report due 15 May 2013, and the final report due 10 June 2013. 
The Expert is requested to participate in the UNCCD 2nd Scientific Conference from 8-12 
April 2013, and undertake missions to GRF Davos and the CST 11 on the agenda item of 
the 2nd Scientific Conference, scheduled to be held during the COP 11 from 16 to 27 
September 2013.  
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Annex II 

  Participant Survey (question catalogue) 

The aim of this survey is to assess the organization of the 2nd Scientific Conference and to 
make recommendations for the preparation of the next scientific conference. The survey is 
divided into four sections: Format of the Conference; Conference preparation process; 
Conference participation and attendance; and Substantive inputs prior to and during the 
Conference.  

The thematic topic of the UNCCD 2nd Scientific Conference is “Economic assessment of 
desertification, sustainable land management and resilience of arid, semiarid and dry 
subhumid areas” and its objective is to produce sound scientific outputs and policy-oriented 
recommendations, for submission to and consideration by the COP.  

Information provided in this survey will be treated as strictly confidential by the 
independent consultant carrying out the evaluation.  

  Rating scale:  

A = most/highly/very effective, efficient, relevant (best/highest score)  

B = somewhat effective, efficient, relevant  

C = poorly/not very effective, efficient, relevant  

D = ineffective, inefficient, irrelevant (worst/lowest score)  

 1.  Respondent Information  

Academic Degree  

Country  

Sex  

Age  

Country  

Please check all that apply:  

Bachelor  

Master  

Doctor  

Postdoc./Habil.  

Professor  

Other  

Contributing Scientist / Expert  

Working Group Member  

Science and Technology Correspondent  

Country Party Representative/National Focal Point  
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Civil Society Organization / non-governmental Organization  

Think Tank / Research Institute  

University / Higher Education  

Intergovernmental Agency  

United Nations System  

Other (please specify)  

Affiliation:  

Optional Information  

Name:  

Email Address:  

Phone Number:  

 2.  Format of the Conference (Referring to organization/logistics, not substantive inputs)  

1. Do you prefer the current timing of the UNCCD 2nd Scientific Conference as part of a 
special session of the Committee on Science and Technology (CST), between regular 
sessions of the CST and Conference of the Parities to the UN Convention to Combat 
Desertification (COP)?  

2. How would you rate the format adopted for the UNCCD 2nd Scientific Conference?  

3. How would you rate the logistics for the UNCCD 2nd Scientific Conference?  

2. Format of the Conference  

(a) Scientific and technical conference format:  

(b) Plenary Sessions:  

(c) Special Sessions:  

(d) Parallel Sessions:  

(e) Workshops:  

(f) Poster Sessions:  

(a) Timelag between the 1st (Sept. 2009) and 2nd Scientific Conference 

(b) Conference schedule and timing (time allowed for sessions, for breaks, etc.)  

(c) Pre-conference registration process (online)  

(d) Onsite registration process during the conference  

(e) Invitation and visa process  

(f) Organization of the local and national government (Germany)  

4. Was the format adequate to achieve the objectives of the UNCCD 2nd Scientific 
Conference?  

5. Do you have any additional suggestions to improve the format for the organization of 
future UNCCD Scientific Conferences?  

6. When and from what source did you first hear/learn/read about the UNCCD 2nd 
Scientific Conference?  
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7. Were you informed/aware of the advertising and calling for candidatures for lead 
institution/ consortium to organise the UNCCD 2nd Scientific Conference?  

8.1 How would you rate overall communication on the UNCCD 2nd Scientific Conference?  

8.2 What information did you receive from the other sources, please specify:  

9. Do you have any suggestions for improving the preparation process for the organization 
of future UNCCD Scientific Conferences?  

 3.  Conference preparation process  

(a) On the dedicated Website (http://2sc.unccd.int/) 

(b) Information received from the Global Risk Forum GRF Davos  

(c) Information received from the UNCCD secretariat 

(d) Press/Media kit, talking points and press releases prepared for the press  

(e) Press/Media events, press conferences  

If yes, please note where you first heard/read about the advertising or calling for 
candidatures:  

Suggestions or comments related to communication:  

10. Did you attend / participate in the UNCCD 1st Scientific Conference, held in Buenos 
Aires from 22 to 24 September 2009?  

11. Have you attended/participated in other scientific conferences?  

12. How would you rate the gender balance achieved by the UNCCD 2nd Scientific 
Conference? Specifically in the following segments:  

13. How would you rate the regional balance achieved by the UNCCD 2nd Scientific 
Conference? Specifically in the following segments:  

 4.  Conference participation and attendance  

(a) Scientific Advisory Committee  

(b) Working Groups  

(c) Speakers / keynote speakers, presenting scientists 

(d) Chairs and Co-Chairs of the sessions  

(e) Participants and scientists attending the conference  

 (a) Scientific Advisory Committee  

(b) Working Groups 

(c) Speakers / keynote speakers, presenting scientists  

(d) Chairs and CoChairs of the sessions  

(e) Participants and scientists attending the conference  

14. How would you rate the attendance of developing and affected countries?  

15. How would you rate the attendance of Civil Society Organizations?  

16. How effective was the UNCCD 2nd Scientific Conference in bringing more scientists, 
experts and expertise into the CST process?  
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17. How would you rate the importance of providing the conference free of charge to 
participants for securing wide participation by scientists and related stakeholders?  

18. What suggestions would you make for improving the participation in / attendance of 
future UNCCD Scientific Conferences?  

19. How would you rate the overall substantive content of the following elements of the 
UNCCD 2nd Scientific Conference for achieving the stated objectives of producingsound 
scientific outputs and policyoriented recommendations?  

20. How would you rate the overall substantive content of the following documents of the 
UNCCD 2nd Scientific Conference for achieving the stated objectives?  

21. Please rate the time frame and process for the selection of the abstracts, conference 
papers, posters and other inputs prior to the conference?  

 5.  Substantive inputs prior to and contents during the Conference  

(a) Conference topic 

(b) Scientific Advisory Committee 

(c) Working Groups 

(d) Chairpersons/ Co-chairs / Moderators:  

(e) Plenary / Keynote Speakers  

(f) Session Speakers (parallel and special sessions)  

(g) Poster Sessions 

(h) Workshops 

(i) Side events 

(j) Scientific inputs from contributors/participants 

(a) White Paper I: "Economic and social impacts of desertification, land degradation and 
drought" 

(b) White Paper II: “Costs and Benefits of Policies and Practices Addressing Land 

Degradation and Drought in the Drylands” 

 (c) Background Document: "The Economics of Desertification, Land Degradation and 
Drought: Methodologies and Analysis for Decision-Making"  

(d) Programme and Short Abstracts Booklet 

(e) USB Wafer/Card 

22. How would you rate the process for selecting scientists to receive funding for 
participation in the UNCCD 2nd Scientific Conference in terms of effectiveness and 
transparency?  

23. What suggestions would you make for improving the substantive inputs of future 
UNCCD Scientific Conferences?  

 6.  Substantive outputs and results of the Conference  

24. What do you consider to be the most relevant results(s) and key messages of the  

UNCCD 2nd Scientific Conference?  



ICCD/COP(11)/CST/INF.5 

118  

Annex III 

  Background documents 

• Decision 20/COP.10: Measures to enable the United Nations Convention to Combat 
Desertification to become a global authority on scientific and technical knowledge 
pertaining to desertification/land degradation and mitigation of the effects of drought. 

• Decision 26/COP.10*: COP decided that the UNCCD 2nd Scientific Conference 
will be held during the third special session of the Committee on Science and Technology 
(CST S-3), following the same conference-style format as applied for the UNCCD 1st 
Scientific Conference in Buenos Aires, Argentina. 

• Decision 27/COP.10* on the Programme of work of the eleventh session of the 
Committee on Science and Technology, paragraph 3. “decides to include the following 

items on the agenda of the eleventh session of the Committee on Science and Technology: 
(e) Consideration of progress made in the organization of international interdisciplinary 
scientific advice in the Convention process; (f) Reshaping the operation of the Committee 
on Science and Technology in line with The Strategy: 

(i) Review of the outcomes of the UNCCD 2nd Scientific Conference; 

(ii) Assessment of the organization of the UNCCD 2nd Scientific Conference; 

(iii) Consideration of the progress report on the preparation of the UNCCD 3rd 
Scientific Conference on Combating DLDD for poverty reduction and sustainable 
development: the contribution of science, technology, traditional knowledge and 
practices;” 

• Decision 18/COP.10**: Reshaping the operation of the Committee on Science and 
Technology in line with the 10-year strategic plan and framework to enhance the 
implementation of the Convention (2008–2018) 

• Decision 26/COP.9 on the Programme of work of the tenth session of the 
Committee on Science and Technology 

• Decision 25/COP.9 on the Date, venue and programme of work of the second 
special session of the Committee on Science and Technology:  

• Decision 23/COP.9* on the Outcome of the UNCCD 1st Scientific Conference: 
COP requested the Bureau of the CST to consult with Parties and regional groups to review 
the outcomes of the UNCCD 1st Scientific Conference (compare to consultation survey on 
key recommendations, ICCD/COP(9)/CST/INF.3) 

• Decision 18/COP.9: Measures to enable the United Nations Convention to Combat 
Desertification to become a global authority on scientific and technical knowledge 
pertaining to desertification/land degradation and mitigation of the effects of drought. 
Compare to Decision 1/COP.9, Section A on CST, paragraph 6, which “requests also the 

CST to continue its work to enable the United Nations Convention to Combat 
Desertification (UNCCD) to become a global authority on scientific and technical 
knowledge pertaining to desertification, land degradation and mitigation of the effects of 
drought in affected areas as defined in article 1(h) of the Convention.” Bearing in mind the 

10-year Strategic Plan and Framework to enhance the implementation of the Convention 
(2008–2018) (The Strategy) referred to in decision 3/COP.8 and, in particular, the 
implementation framework of the Committee on Science and Technology (CST), 
Acknowledging the need to mobilize scientific and technical expertise to address the 
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problems of desertification/land degradation and mitigate the effects of drought. 1. 
Requests the CST to conduct an assessment at its next two sessions of how to organize 
international, interdisciplinary scientific advice, taking into account the need to ensure 
transparency and geographical balance, and to consider options for determining agreed 
channels for consideration of the advice in the Convention process; 3. Requests the 
secretariat to prepare a progress report for consideration at the second special session of the 
CST and a final report for consideration at the tenth session of the CST on the outcomes of 
the assessment process referred to in paragraph 1; 4. Also requests the CST to submit 
recommendations for consideration at the tenth session of the Conference of the Parties. 

• Decision 16/COP.9* on reshaping the operation of the Committee on Science and 
Technology in line with The Strategy: Conference organized by the Bureau of the CST in 
consultation with a lead institution/ consortium, which is qualified in and has expertise in 
the thematic topic selected by the COP, enabling the international scientific community to 
bring wider scientific and technological expertise to the CST and the Convention process. 
Reshaping the operation of the Committee on Science and Technology in line with the 10-
year Strategic Plan and Framework to enhance the implementation of the Convention 
(2008–2018). Requested the Bureau of the Committee on Science and Technology, in 
collaboration with the selected lead institution/consortium and with the support of the 
secretariat, to involve relevant networks, institutions, agencies, bodies and scientific 
organizations at the regional and subregional levels, non-governmental organizations and 
other civil society stakeholders in addressing the thematic topic of each future UNCCD 
scientific conference. Parties decided that the third special session of the Committee on 
Science and Technology shall be held in 2012 to address in a scientific and technical 
conference-style format the topic “Economic assessment of desertification, sustainable land 

management and resilience of arid, semi-arid and dry sub-humid areas”. 

• Decision 14/COP.8 on networking of institutions, agencies and bodies in the 
context of UNCCD scientific conferences. 

• Decision 13/COP.8* on Reshaping the operation of the Committee on Science and 
Technology in line with the recommendations of the Intergovernmental Intersessional 
Working Group 10-year strategic plan and framework to enhance the implementation of the 
Convention (2008–2018): Each future ordinary session of the Committee on Science and 
Technology (CST) shall: (a) Be organized in a predominantly scientific and technical 
conference-style format by the Bureau of the CST in consultation with a lead 
institution/consortium that is qualified in and has expertise in the relevant thematic topic 
selected by the COP; (b) Focus on one specific thematic topic relevant to the 
implementation of The Strategy, to be determined in advance by the COP; (c) provide 
interaction with delegates and develop and make recommendations, with the lead 
institution/consortium submitting a report to the COP; (d) Include presentations by other 
institutions, other environmental conventions, non-governmental organizations and 
individuals with experience in the thematic topic concerned, as decided upon by the Bureau 
of the CST in consultation with the lead institution/consortium, ensuring that there is a 
global call thereby giving every opportunity for contributions from all regions. 

• Decision 12/COP.8 on the functioning of the Committee on Science and 
Technology: 1. Requests the secretariat to facilitate the convening of at least one 
intersessional meeting of the Bureau of the CST per year for the review of decisions taken 
by the Conference of the Parties (COP) and other related matters regarding the work of the 
CST, especially the planning and organization of the next session of the CST; 2. Further 
requests the Bureau of the CST in discharging its duties to increase cooperation with other 
conventions and relevant scientific processes; 3. Decides to consider the possibility of the 
CST holding one intersessional meeting and one shorter meeting that will be held in 
conjunction with the COP. 
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• ICCD/COP(9)/CST/2  

• ICCD/COP(9)/CST/2/Add.2: Report on the organization of the UNCCD 1st 
Scientific Conference 

• ICCD/COP(9)/CST/INF.2  

• ICCD/COP(9)/CST/INF.3 

• Assessment of the UNCCD 1st Scientific Conference and subsequent 
recommendations made at CST S-2 by the Bureau (ICCD/CST(S-2)/2, 
ICCD/COP(10)/CST/INF.3), the report on the organization of the UNCCD 1st Scientific 
Conference (ICCD/COP(9)/CST/2/Add.2), and related documents.  

• Committee on Science and Technology documents: Eleventh session programme 
of work, etc.; Ssecond special session report (ICCD/CST(S-2)/9), 1st Scientific Conference 
Assessment (ICCD/CST(S-2)/2); Report on the preparation of the UNCCD 2nd Scientific 
Conference (ICCD/CST(S-2)/3), etc. (Bonn, 16-18 February 2011); third special session 
documents (date, venue and programme), etc.  

• Bureau of the CST meetings minutes / reports (for meetings since February 
2013): 21 June 2010, 18 November 2010, 13 February 2011, 21 February 2011, 17-18 
November 2010, etc.   

• Requirements from the Bureau of the CST meeting of 21 February 2011 for 

GRF Davos (Annex I) http://www.unccd.int/Lists/SiteDocumentLibrary/CST/BMR-21-
Feb-2011-eng.pdf. GRULAC and other regional groups submitted written requirements 
(from the Bureau of the CST meeting 21 February 2011): GRF must identify additional 
sources of funding, must build alliances, coordinate preparation of white papers and 
participation of scientists, translation of white papers in three (draft) and all (final) United 
Nations languages, webpage in all languages, Conference role to provide input into COP 
(decisions), through CST) 

• Report on the organization of sessions of the Committee on Science and 

Technology in a predominantly scientific and technical conference-style format (Document 
ICCD/COP(10)/CST/5). 

• Progress report on the preparation of the UNCCD 2nd Scientific Conference up 
to 22 November 2010, including findings from discussions at the CST 9 Bureau meeting 
21-22 June 2010, the terms of reference for selection of the lead institution/consortium, and 
the decision on the selection of the lead institution/ consortium taken by the CST 9 Bureau 
during its meeting held from 18-19 November 2010 (ICCD/CST(S-2)/3). 

• Terms of Reference, including criteria for the selection, of the organization of the 
UNCCD 2nd Scientific Conference (CST 9 Bureau 2010, ICCD/CST(S-2)/3). 

• Steering committee documents: members of the Bureau of the CST, the selected 
lead institution and the UNCCD secretariat. 

• Scientific advisory committee (SAC) documents: Twelve experts (two scientists 
from each region as well as two experts with global expertise on the theme of the 
conference) with experience in the economic assessment of land degradation, sustainable 
land management and resilience of arid, semi-arid and dry sub-humid areas. 

• UNCCD 2nd Scientific Conference documents (ICCD/CST(S-3)/3, 
http://2sc.unccd.int/home/): Working and white papers, abstracts of poster sessions, 
documents relating to the preparation procedure, lists of participants and scientists 
involved, syntheses and recommendations produced by the conference, conference 
proceedings, etc. (http://www.unccd.int/fr/programmes/Science/Scientific-Conferences/ 
Pages/2nd-Scientific-Conference.aspx). 
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