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l. I NTRODUCTI ON

1. Havi ng considered the budget estimates for 1999 submitted to the
Conference of the Parties (COP) at its first sessionl/, the COP

(a) By decision 6/COP.1, approved expenditures for the Convention
totalling US$ 6,100,000 for 1999, as the second year of the biennium 1998/ 1999.
Thi s amount included an estinmated provision for overhead charges to be | evied by
the United Nations in conpensation for the adm nistrative support to be provided
to the Convention; it also included provision of 8 3 per cent of total estimated
expenditure to constitute the working capital reserve called for by Financia

Rul e 8. The budget decision did not however nake provision for offsetting
contributions, because no information on those contributions was avail able to the
COP at that tine. The COP requested the Executive Secretary "...to report to the

Conference of the Parties, at its second session, any proposed adjustments to the
Convention budget for 1999, on a detail ed basis, including programe expenditure,
over head charges and offsetting contributions, taking account particularly of
revisions deriving fromthe decision on the physical |ocation of the Pernmanent
Secretariat.”

(b) By decision 7/COP.1, took note of the estimated requirements for 1999
for the Supplementary Fund and the Special Fund submitted by the Executive
Secretary, and requested him"...to report to the second and third sessions of
the Conference of the Parties on the status of the Supplenentary Fund and the
Speci al Fund and to propose any related adjustnments that mght be required for
1999. "

2. This report is submtted in pursuance of the requests quoted above. It
reflects, with respect to the initial proposals placed before COP 1, all updated
information available to the secretariat at this time. |In addition, it includes

the estimted cost of decisions taken by COP 1 regarding the work programe of
the Committee on Science and Technology (CST), for which no corresponding
financial provision was nade. This report does not, however, make provision for
possi bl e future decisions of COP 2 regarding the work programre of the CST;
shoul d such deci sions be taken, the corresponding financial inplications will be
drawn to the attention of the Conference. Finally, it proposes sone m nor
adj ustnents which are, in the view of the Executive Secretary, necessary for the
good order of the secretariat in 1999. As regards financial data, the costing
is based on standard salary costs in Bonn and Geneva, as provided by the United
Nations, and on the United Nations currently assumed rates of exchange of DM 1. 83
and SFR 1.42 per United States dollar. A 5 per cent turnover deduction has been
applied to core budget staffing costs. The costings also assune that, on the
average, secretariat staff will take up their duties in Bonn as of 1 February
1999. In the interest of brevity, programmtic information contained in
| CCOY COP( 1)/ 3/ Add. 1, and which is since unchanged, has not been repeated in this
docunent; an overall perspective of future progranme devel opnents, and of the
secretariat's role therein is contained in docunent |CCD/COP(2)/6. As regards
the Suppl ementary Fund and the Special Fund, this report updates the estinates
initially presented to COP 1.

. GENERAL OVERVI EW FOR 1999

A. The core budget

3. In terms of decision 6/COP.1, the COP approved a staffing table
conprising 21 Professional and 11 CGeneral Service posts, for a total of 32 posts.
It also approved expenditures totalling US$ 6,100,000 for the programme as a
whol e. Of this amunt, however, US$ 1,003,000 is set aside for the dd obal
Mechani sm overhead charges amount to US$ 648, 000; and US$ 467,500 is provided
for the working capital reserve. Furthernore, the COP decision included the
expectation of a further reduction of US$ 600,000 as a result of |ower salary

1/ 10CDi COP(1)/ 3/ Add. 1
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costs in Bonn. Thus, the ampunt available for progranme requirenents of the
secretariat for 1999 would be only US$ 3,381,500. As direct staff costs al one
for the 32 approved posts for 1999 are estinmated, at Bonn rates, at approximately
US$ 2,851,000, there would remain provision of only some US$ 530, 000 for other

than staff costs, - i.e. for comrunications, other general operating expenses,
travel and consultants - for which purposes an estinate of US$ 1,439,000 had been
submtted to COP 1. It is evidently not possible for the secretariat to operate
at that reduced |evel of expenditure. In these circunstances, the revised

esti mates provi ded hereunder have been prepared on the basis of the approved
staffing table and, as regards other objects of expenditure, wth maxi mm
restraint, with a view not to exceed the ceiling of US$ 6,100,000 approved by COP
1. However, to this latter anmount nust be added the estimated financia

implications for 1999 of the decision taken by COP 1 related to the appoi ntnent
of an ad hoc panel of experts on benchmarks and indicators (decision 22/COP.1);
the related estimtes (see paragraph 15 bel ow) anpbunt for 1999 to US$ 133, 000.
As the correspondi ng percentages for overhead and the working capital reserve
nmust be added to this figure, the total expenditure |evel proposed for 1999 is
USs$ 6,262,800 (i.e. US$ 6,100,000 as approved by COP 1, plus US$ 133,000 in
respect of decision 22/COP.1, plus US$ 29,800 additional overhead and working
capital reserve charges). O fsetting contributions are estimted at
US$ 1, 306,000, for a net charge to Parties of US$ 4,956, 800.

4, The 21 Professional posts approved by COP 1 comprise 1 ASG, 1 D1, 6 P-
5 2 P-4, 6 P-3 and 5 P-2 posts. In view of the level of know edge and
experience which will be required in the secretariat, the Executive Secretary

considers that it would be appropriate to i ncrease the nunber of P-4 |levels by
two, with a corresponding reduction at the P-2 level, for a total of four P-4 and
3 P-2 posts. The estimates in this docunment incorporate this mnor change. They
al so include a small organi zati onal change, which is the transfer of information
systens support fromthe Administration Unit to the External Relations and Public
Information Unit. This change recognizes the role of information systens in
facilitating the flow of information anong the parties to the process.

B. The Suppl enentary Fund and the Special Fund

5. In docunent | CCD/ COP(1)/3/Add.1, proposals were nmade for the use of the
Suppl ementary Fund to be established pursuant to paragraph 9 of the financia
rules, and of the Special Fund to be established in accordance w th paragraph 10
of the financial rules. Those proposals totalled, respectively, US$ 8,177, 300
and US$ 550, 000. They have been carefully reviewed, and revised proposals in
this report suggest a level of expenditure in the amount of US$ 7,442,800 for the
Suppl enentary Fund, or a reduction of close to 10 per cent in comparison to the
proposals put forward to COP 1. The use of the Supplenentary Fund would be
concentrated, in accordance with its terns of reference, in the facilitation and
external relations and public information programres, and would be designed
especially to assist, on request, affected devel oping country Parties, and al so
help in the coordination wth non-governnental organizations, in public
awar eness, and in the devel opnment of an information and library service. The
proposed use of the Supplementary Fund al so includes some |linmted staff support
in both the facilitation and the external relations and public information units.
As regards the Special Fund, it would be used, in accordance with its terns of
reference, to support the participation of representatives of affected
devel oping, and in particular |east developed, country Parties, particularly
those in Africa, in the sessions of the Conference and its subsidiary bodies.
On the basis of COP 1 experience and of the increased nunber of Parties, it is
estimated that US$ 900,000 would be required in 1999 for COP 3 and the
si mul t aneous neeting of CST.
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M. THE PROGRAMVE OF WORK
A Pol i cy- maki ng _organs
(Legislative basis: CCD articles 22 and 24)
Table 1. Summary of requirenents for policy-making organs
(Thousands of US doll ars)
bj ect of expenditure Cor e budget Special Fund | Tota
Travel of representatives fromParties - 900.0 | 900.0
Travel of staff 32.0 - 32.0
Hospitality 10.0 - 10.0
Tot al 42.0 900.0 | 942.0
6. By decision 9/COP.1, the COP included a nunber of standing itens on its

agenda, and al so a nunber of selected itens on its agenda for the second session
and, if necessary, its third session. The COP also recalled the requirenents of
article 21, paragraph 7 of the Convention that the COP shall at its third session
review the policies, operational nodalities and activities of the d oba
Mechani sm and, on the basis of that review, consider and take appropriate action.

7. By decision 16/ COP.1, the COP decided that at each session the Committee
on Science and Technology (CST) will address in depth a priority issue relating
to the inplenentati on of the Convention, and that the first such issue shall be
traditional know edge. Accordingly, it is likely that a possible further subject
to be entrusted to an ad hoc panel could relate to traditional and | ocal
t echnol ogy.

8. No change appears to be needed for the CCD core budget if the third
session of the COP is held outside of headquarters. In the event that COP 3 is
convened at Bonn, the additional costs for |ocal expenses (nessengers, other
general tenporary assistance, rental of equipnent and the rental of conference
spaces) would have to be included in the budget and updated estimates woul d be
submitted in due tine. In all cases, the main servicing of the COP 3 would be
covered by the regular budget of the United Nations as approved by Cenera
Assenbly resol ution A/52/198 of 18 December 1997.

9. In ternms of that resolution, the General Assenmbly of the United Nations
decided to include, in the calendar of conferences and neetings for 1998/ 1999,
the sessions of the Conference of the Parties and its subsidiary bodi es envi saged
for that biennium Accordingly, requirements for neeting services for the third
session of the COP will be nmet by the United Nations. As regards additional core
requi renents, an anount of US$ 42,000 is requested in respect of travel of
technical secretariat staff from New York (US$ 32,000) and hospitality
(US$ 10, 000).

10. The previous estimate of US$ 550,000 to be net by the Special Fund to
cover the participation in COP 3 of representatives of affected devel oping
country Parties has been increased to US$ 900,000 in the |ight of experience, the
increase in the nunber of Parties and also to permt assistance in respect of
attendance to neetings of the Bureau
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B. Executive direction and managenent

(Legislative basis: UNCCD article 23)

Tabl e 2. Summary of requirenents for executive direction and managenent
(Thousands of US doll ars)

bj ect of expenditure Cor e budget Suppl enrent ary Fund Tot a

Staff costs 480. 0 - 480. 0
O her personnel -rel at ed - 55.0 55.0

costs

Consul tants and experts 42.0 - 42.0
Travel of staff 99. 0 - 99. 0
Hospitality 4.0 - 4.0
Tot al 625. 0 55.0 680. 0

Tabl e 3. Summary of staff requirenents for executive direction and managenent

Cor e budget Suppl emrent ary Fund Tot a
A. Professional category
and above
Head 1 - 1
D-1 1 - 1
P-3 1 - 1
Subtotal A 3 - 3
B. General Service 2 1 3
cat egory
Total (A + B) 5 1~ 6

* |t is foreseen to have the assistance of 1 General Service staff who woul d be
funded by funds earmarked for this purpose.

11. The Executive Secretary is assisted by a deputy at the D1 level, a
special Assistant and two GCeneral Service posts. Rel ated staff costs are
estinmated at US$ 480,000 for 1999. Oher than staff costs, the estinmates include
provision for consultants, travel and hospitality in a total anmount of
US$ 145,000. Total expenditures for this programme are therefore estinmated at
US$ 625,000 to be met fromthe core budget and a further US$ 55,000 as a charge
for tenporary assistance to be net by the Suppl enentary Fund.
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C. Substantive support to the COP and its subsidiary bodies

(Legislative basis: CCD article 23.2(a) as related to articles 21, 22 and 24)

Tabl e 4. Summary of requirenents for substantive support to
the COP and its subsidiary bodies
(Thousands of US doll ars)

Obj ect of expenditure Cor e Suppl enrent ary Fund Tot a

Staff costs 442.0 - 442.0
Consul tants and experts 153.0 - 153.0
Travel of staff 65. 0 - 65. 0
Contractual services 15.0 - 15.0
Tot al 675.0 - 675.0

Table 5. Summary of staff requirenents for substantive support to
the COP and its subsidiary bodies

Cor e budget Suppl emrent ary Fund Tot a
A. Professional category
and above
P-5 2 1 3
P-3 1 - 1
P-2 1 - 1
Subtotal A 4 1 5
B. Ceneral Service category 1 - 1
Total (A + B) 5 1 * 6

* |t is foreseen to have the assistance of a Senior Scientific Oficer who would
be funded on a secondment basis.

12. A full description of the programe of work to be undertaken by this unit
is contained in paragraphs 19 to 26 of docunent | CCD/ COP(1)/3/Add. 1.

13. At its first session, the COP took a nunber of decisions on the work
programme of the CST. These decisions relate to traditional know edge (decision
20/ COP. 1); to other bodies performng work simlar to that envisaged for the CST
(decision 21/COP.1); to work on benchmarks and indicators, including the
appoi nt ment of an ad hoc panel of experts (decision 22/COP.1); and to the survey
and eval uati on of existing networks, institutions, agencies and bodies (decision
23/ COP. 1).

14. As regards the survey and eval uation of existing networks, the Conference
in terms of decision 23/COP.1 approved the proposal of the United Nations
Envi ronnent Programme (UNEP) to undertake the first phase of such work at a cost
of US$ 467, 000, including progranmme support costs, and requested the head of the
secretariat to enter into any necessary contractual arrangenents for conpletion
of the work. In terns of paragraph 4 of this decision, a call was nade for
voluntary contributions to fund the related work. In pursuance of this mandate,
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the secretariat has sought and obtai ned voluntary contributions to inplenent the
deci sion of the Conference; voluntary contributions received, or for which firm
pl edges exist, are expected to cover this cost. UNEP has been asked to quote the
antici pated cost of the second phase of the survey in its interimreport to COP
2; that report will be contained in docunent |CCD/ COP(2)/CST/2/Add.1. As the
cost of this second phase is yet unknown, and will in any case need to be
approved by the Conference, the related financial inplications will be brought
to the attention of the Conference for incorporation into the budget decision

15. Anot her important part of the work programme in 1999 in the substantive
area will likely concern benchmarks and indicators. The COP at its first session
(decision 22/COP.1) requested the secretariat to establish and continue an
i nformal open-ended consultative process on this subject, to review the
met hodol ogy on inpact indicators contained in document | CCD/ COP(1)/CST/3/Add. 1
and to submt its recomendations to the Conference of the Parties. The COP
further appointed an hoc panel in accordance with article 24 of the Convention
to act as a steering conmttee to oversee the continuation of that process.
Al t hough this work was nmandated, no correspondi ng budgetary provision was made
with respect to funding either the neeting of the ad hoc panel or the infornma
process. Because of the urgency of the matter, the secretariat has in the
meanti me sought and obtained voluntary contributions to start putting into
effect, in 1998, the decision of the Conference. G ven the sustained interest
of the Intergovernnental Negotiating Comrittee (INCD), the ensuing decision of
the COP to appoint an ad hoc panel at its first session, and the work which, it
is anticipated, will remain to be done, it is nost likely that the second session

wi Il request the continuation of such work. |If such a decision were taken, an
addi ti onal budgetary allocation would need to be made for 1999. Thus, travel and
subsi stence for 10 experts attending one formal and one informal neeting will be

required in the estimated amount of US$ 98,000; consultant services in an
estimated amount of US$ 20,000 and interpretation services at an estimated cost
of US$ 15,000, for a total of US$ 133, 000.

16. By its decision 16/COP.1 on the work progranmme of the CST, the COP
deci ded that, at each session, the CST will address in depth a priority issue
relating to the inplenentation of the Convention and that the first such issue
will be traditional know edge. By its decision 20/ COP.1, the Conference decided
to devote a full additional day to the topic. Accordingly, it is likely that a
further possible subject to be entrusted to an ad hoc panel could relate to
traditional and | ocal know edge, technol ogy, know how and practices to follow up
on such a session. In the absence however of a decision by the Conference having
i mmedi ate budgetary inplications, no financial provision is contained in this
docunent; should the Conference decide to establish an ad hoc group of experts
on this matter, the related financial inplications will be submtted to the
Conference for incorporation into the budget decision

17. In summary, therefore, additional provision for 1999 in the anount of
US$ 133,000 will be required to cover the cost, in 1999, of the continuation of
wor k on benchmarks and indicators, pursuant to decision 22/ COP. 1.

18. Four Professional posts (2 P-5, 1 P-3 and 1 P-2) and one General Service
post will be assigned to this programe, at an estimated cost of US$ 442,000 for
1999. In addition, it is expected to have the assistance of a Senior Scientific
Oficer at the P-5 level, on a non-reinbursabl e secondnent basis. Oher than
staff costs, the estimates include provision for consultants and travel, in a
total anmpunt of US$ 100, 000. Total expenditures for this programe are therefore
estimted at US$ 675,000 to be met fromthe core budget.
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D. Facilitation of inplenentation and coordi hation

(Legislative basis: CCD articles 19, 23.2(b) and (c); 26.1, 26.6 and 26.7;
22.2(a) and (b); regional inplementation annexes for Africa (article 18.4),
Asia (article 8.3); and Latin Anerican and the Cari bbean (article 7.2);
Northern Mediterranean (article 3); INCD decision 9/9)

Table 6. Summary of requirenents for facilitation of
i mpl enent ati on and coordi nation
(Thousands of US doll ars)

Obj ect of expenditure Cor e Suppl enent ary Fund Tot a
Staff costs 1,210.0 - 1,210.0
O her personnel -rel at ed - 250.0 250.0
costs
Consul tants and Experts 53.0 759. 0 812.0
Travel of participants and - 1,099.0 1,099.0
representatives
Travel of staff 121.0 392.0 513.0
Contractual services - 55.0 55.0
General operating expenses - 20.0 20.0
Supplies and materials - 15.0 15.0
Acqgisition of furniture and - 35.0 35.0
equi pnent
G ants - 3,512.0 3,512.0
Tot al 1,384.0 6,137.0 7,521.0

Table 7. Summary of staff requirenents for facilitati on and coordi nation

Cor e budget Suppl emrent ary Fund Tot a
A. Professional category
and above
P-5 3 - 3
P-4 3 - 3
P-3 3 - 3
P-2/P-1 - 2 2
Subtotal A 9 2 11
B. Ceneral Service category 4 - 4
Total (A + B) 13 2 * 15

* It is foreseen to have the assistance of two Junior Professional Oficers (P-2)
provi ded through donor contributions in kind.
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1. Programre of work

19. The objectives and proposed work programre under this heading were
descri bed in paragraphs 31 to 38 of document | CCD/COP(1)/3/Add.1l. The related
budget estimates for 1999 contained in that docunent provided for a total of
approxi mately US$ 9,000,000 for this programe, of which sone US$ 2,000,000 woul d
be financed by the core budget and the remaining US$ 7,000,000 by the
Suppl enentary Fund. This reflected the distinction between resources needed, on
the one hand, to assist in the review of the inplementation of the Convention
and, at the sane time, maintain a mnimmcapacity for planning, programi ng and
eval uati ng support provided to affected country Parties at their request and, on
the other, to provide specific support requested by those Parties. The forner
woul d be a part of the core budget, while the latter would be financed by the
Suppl enentary Fund. That rationale continues to be applicable, and is of especia
application to this progranme. As regards activities which are proposed to be
financed by the Supplenentary Fund, it should be recalled that COP 1 had been
seized of a necessarily tentative outline; nore definitive proposals are
subm tted hereunder. In summary, the revised estimates contained in this
docunent anmount to a total of US$ 7,521,000 (US$ 1,384,000 to be net by the core
budget and US$ 6, 137,000 by the Supplementary Fund), or a reduction close to 16
per cent in the estimates initially submtted to COP 1.

Interregional activities

20. In addition to, and in order to strengthen, the activities described
bel ow for each of the four main geographical regions, it will be necessary to
ensure overall coordination between those regions on CCD matters, and to provide
pol i cy guidance and necessary nonitoring and evaluation, in particular, to ensure
that activities undertaken have a consistent and | ong-term approach to capacity
bui I di ng.

21. As regards specific activities at the interregional level, it is likely
that joint interregional requests could enmerge in ternms of financial support to
meetings of representatives of Parties and of expert groups to pronote
i nterregi onal cooperation. Thus, at the global |evel, support could be provided
to permt the participation of a selected nunber of representatives of Parties
to review the nonitoring aspects of consultative processes (US$ 60,000 for travel
and US$ 10,000 for consultancies) as well as to develop guidelines and
recommendations for a capacity building approach which is coherent anopng
national, subregional and regi onal action programres and anong nmultilateral and
bi | ateral agencies providing support for simlar purposes. Support mght also
be provided for devel oping a programe of studies jointly with concerned agencies
and for conducting a workshop on the relationships between climte change (E
N fio) and | and degradation. The cost of these activities could be estimted at
US$ 200,000 in consultancies for four studies and US$ 180,000 for the workshop
(including US$ 50,000 in consultancies, US$ 10,000 for travel of staff, US$
20,000 for publication, translation and external interpretation, and US$ 100, 000
for travel of participants).

Africa

22. At the national level, requests can be anticipated in respect of
facilitating:

(a) Awareness-raising activities to enable the launching of consultative
processes and other national activities involving the |ocal populations, national
st akehol ders and rel evant partners (the cost for five nmeetings can be estimated
at US$ 75,000, including US$ 50,000 in grants and US$ 25,000 for travel of
staff);

(b) Capacity building: strengthening of national structures, devel opnent
of training programmes for focal points and project nmanagers, and review of the
existing |l egal and budgetary framework. This support would be provided in terns
of funds for the recruitnent of national consultants, for the travel abroad of
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experts and for grants to organi ze and conduct workshops. Related outlays are
esti mated at US$ 395, 000 i ncluding US$ 53,000 for consultancies, US$ 45,000 for
travel of participants and US$ 297,000 in grants;

(c) Support to the consultative and participative process to el aborate
national action programmes. Such support would be in the form of funding for
meetings and consultancies as well as participation of secretariat staff.
Rel ated costs can be estinated at US$ 250, 000, including US$ 180,000 in grants,
US$ 50, 000 for consultancies and US$ 20,000 for travel of staff;

(d) Support for non-governnental organizations (NGOs): encouraging the
participation of NGO in Convention activities at the national |evel through
facilitating the holding of NGO foruns; supporting the institutional capacity of
NGOs to contribute to national action progranmes; financing NGO pilot projects
ai ned at encouragi ng or establishing south-south, north-south and Gover nnment - NGO
partnerships; assisting projects aimed at strengthening the role of wonmen and
youth in the inplenmentation of the Convention and projects ainmed at strengthening
NGO networ ki ng; supporting the preparation of |ocal |anguage materials and tools
for use by NGOs to raise awareness of the Convention and also activities
celebrating the Wrld Day to Conbat Desertification and Drought; encouraging
projects ained at raising awareness of participatory devel opment net hodol ogi es
and the integration of these nethodol ogies into action programes (US$ 100, 000
in grants);

(e) Information support: assistance to affected countries in conpiling
and comuni cating information on issues relating to conbating desertification
and to the inplementation of the Convention; facilitating the devel opnent of
mechani sns for the collection and exchange of data; pronoting the networking of
CCD focal points and related partners, at an estinmated outlay of US$ 85,000 in
grants;

(f) Research programme support: assistance in the organization and
convening of workshops on specific national research needs; setting up
inventories of relevant national technical and research expertise; pronoting the
exchange of relevant research data between concerned national public, private,
governmental and intergovernnental organizations; facilitating electronic
net wor ki ng of concerned academ c and other institutions (related costs can be
estimated at US$ 85,000, including US$ 76,500 in grants and US$ 8,500 for
consul tanci es).

23. At the subregional level, it should be recalled that a nunber of
subr egi onal organi zati ons (Permanent Interstate Committee for Drought Control in
the Sahel, Intergovernmental Authority on Developnent, Southern African

Devel opnent Comunity, Union du Maghreb Arabe) have undertaken, in collaboration
with the secretariat, various significant activities towards the fornul ati on of
subregi onal action programres. Future activities at the subregional |evel could
be expected to include support towards:

(a) Facilitation of the consultative processes, |eading to partnership
agreenents, through subregional consultations involving all relevant partners and
st akehol ders, at an estimated cost of US$ 320,000, covering travel of
partici pants (US$ 240,000) and of staff (US$ 50,000), and external translation
and interpretation (US$ 30, 000);

(b) Organization of awareness canpaigns targeting relevant decision-
makers and partners such as intergovernnmental organi zations and nedia, and the
preparation of awareness-raising materials, through the provision of grants
(US$ 120, 000);

(c) Design of training programres for focal points in the subregiona
or gani zati ons (US$ 56,000 for consultancies and US$ 32,000 in grants, for a total
of US$ 88, 000);
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(d) Promotion of synergy and conplenentarity between national and
subregi onal action programmes as well as of interregional cooperation through
e.g. the initiation of integrated rural pilot projects (US$ 128,000 in grants,
US$ 18,500 for travel of staff and US$ 18,500 for consultancies, for a total of
US$ 165, 000);

(e) Establishnment of sustainable institutional networking related to
conbating desertification, at an estimated outlay in grants of US$ 170, 000;

(f) Oganization and conveni ng of subregi onal workshops and sem nars on
specific subjects such as the role of wonmen, the involvenent of the private
sector and the role of academ c institutions, and subregional facilitation funds
(US$ 85,000 for travel of participants, US$ 8,500 for travel of staff and US$
8,500 in grants, for a total of US$ 102, 000);

(g) Participation of NGO representatives at intergovernmental subregi ona
nmeetings, and the strengthening of NGO capacity to contribute to the subregi ona
process (US$ 225,000 conprising, US$ 120,000 for travel of NGO participants,
US$ 30,000 for travel of staff and US$ 75,000 in grants).

24, At the regional level and with a view to devel opi ng the regional action
programe process, the secretariat could be expected to assist African partners
t hr ough:

(a) Facilitation of the consultative processes at the regional |evel and
of the formulation and follow up of the inplementation of the regional action
programme in Africa, with the involvenment of intergovernnental organizations,
NGCs, nmjor cooperating partners and the private sector (US$ 160,000 in grants,
US$ 25,000 for the travel of participants and US$ 5,000 for travel of staff, for
a total of US$ 190, 000);

(b) Establishnment of a regional coordination unit, which would facilitate
access to information on appropriate technol ogies, knowhow and experience
assist in the elaboration of an information systemon CCD activities; and in the
organi zation of regional neetings to identify priority regional projects
(US$ 100,000 for an officer at the P-4 |l evel and US$ 150,000 in grants);

(c) Facilitation, in close «collaboration wth other concerned
organi zations, of the preparation of thematic studies and of policy dialogue
neetings on issues linked to inplenentation (US$ 26,000 for consultancies
US$ 14,000 for travel of participants and US$ 5,000 for travel of staff, for a
total of US$ 45, 000);

(d) Support to the publication of an activity report for Africa
(US$ 15,000 for consultancies and US$ 10,000 in grants, for a total of
US$ 25, 000);

(e) Support to NGO participation at intergovernnmental neetings, and
strengt heni ng NGO capacity to contribute to the regional process, particularly
the thematic workshops (US$ 35,000 for travel of NGO representatives, US$ 5,000
for travel of staff and US$ 50,000 in grants, for a total of US$ 90, 000).

Asi a
25. At the national level, it is anticipated that requests for assistance

coul d energe under the foll owi ng headi ngs:

(a) Provision of substantive support to, and financing participation in,
nati onal CCD seminars in approximtely five countries (US$ 50,000 in grants,
US$ 10,000 in consultancies and US$ 25,000 for travel of staff, or a total of
US$ 85, 000);
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(b) Design and inplenentation of five pilot projects for institutiona
support/capacity building, to strengthen national focal points |eadership
(US$ 530,000, conprising US$ 500,000 in grants and US$ 30, 000 for consultancies
to assist in the preparation of the exercise);

(c) Developrment of a training nodule, at an estimated cost of US$ 30, 000
for consul tanci es, and support to the holding of a training workshop (US$ 50, 000
for travel of participants and US$ 15,000 for travel of staff);

(d) Setting up of a nodel for information support to national action
programes through the establishnment of a database and data collection system
(US$ 10,000 for consul tancies);

(e) Translation of the CCD into |ocal |anguages (US$ 5,000 for externa
transl ation); and

(f) NGO support: encouraging the participation of NGO in Convention
activities at the national |evel through facilitating the holding of NGO forunms;
supporting the institutional capacity of NGOs to contribute to national action
programres; financing NGO pilot projects ained at encouragi ng or establishing
sout h-south, north-south and Governnent-NGO partnerships; assisting projects
ained at strengthening the role of women and youth in the inplenentation of the
Convention and projects aimed at strengtheni ng NGO networking; supporting the
preparation of |ocal |anguage materials and tools for use by NGCs to raise
awar eness of the Convention and also activities celebrating the Wrld Day to
Conbat Desertification and Drought; encouraging projects ained at raising
awar eness of participatory devel opment et hodol ogi es and the integration of these
net hodol ogi es into action programes (US$ 100,000 in grants).

26. At the subregional level, in the light of experience it can be
antici pated that requests for assistance m ght energe for

(a) The provision of substantive and financial support for two neetings
of experts to develop a framework of subregional and interregi onal cooperation
bet ween countries at an estimated total cost of US$ 200,000 (2 x US$ 90,000 in
grants, US$ 10,000 for consultancies and US$ 10,000 for travel of staff); and

(b) The organization of a subregional consultation of NGOs in countries
of the Commonweal th of | ndependent States to enhance NGO subregi onal cooperation
and the interactions between the States and the concerned el enments of the civi
society for the inplenentation of national action progranmes at an estinmated
total cost of US$ 117,000 (US$ 7,000 for consultancies, US$ 10,000 for travel of
secretariat staff and US$ 100,000 in grants).

27. At the regional |evel, requests for support mght entail

(a) Provision of substantive and financial support to three inaugura
themati c programe network neetings for the regional action progranme for Asia
(US$ 15,000 for travel of staff and US$ 270,000 in grants, for a total of
US$ 285, 000);

(b) Preparation of thematic programre network nmeetings 4, 5 and 6 of the
regi onal action programe for Asia (US$ 15,000 for consultancies);

(c) Support to a neeting of selected national focal points in Asia
(US$ 70,000, including US$ 65,000 for travel of participants and US$ 5,000 for
travel of staff).
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Latin Anerica and the Cari bbean

28. At the national level, it is anticipated that support would continue to
be provided for:

(a) Awareness-raising activities: the organi zation and hosting of five
awar eness wor kshops in five countries of the region with the aimof education
and informng all relevant agents, agencies and the public at |arge, thereby
creating the necessary base for national and popular participation in the future
activities on inplenmentation. The total estimated cost for these neetings is
US$ 65, 000, including US$ 40,000 in grants and US$ 25,000 in travel of staff;

(b) Formulation of national action programres: support would be required
for the formul ation of national action programes in six countries of the region
in order to assist themto devel op programes reflecting the problens and find
solutions to them This wll require the assistance of professiona
consul tanci es (US$ 50, 000);

(c) Capacity building: training at all levels, in particular for project
managers and field workers, the creation of adequate national structures and the
strengt heni ng of existing ones, the support of know edgeabl e |ocal technicians
and the strengthening of the capacity of focal points are some of the urgent
needs for which support would be required in the region. For this purpose
support would be given to five countries by way of grants (US$ 150, 000). These
woul d be required for necessary outside expertise for the organization of
specific training programmes covering the aforenenti oned areas, and for capacity
buil ding at the focal point |evel; and

(d) NGOs: supporting the capacity building of NGOs to facilitate their
full participation in the inplenmentation process at the national |evel is needed,
since many |ack the required capacity to do so. Special assistance would be
given to NG working on the involvenent of youth and wonmen in the inplenentation
of the Convention. Support to NG to allow for their full participation in the
creation of national action plans is also required (US$ 100,000 in grants).

29. To enable effective action to be taken at the subregional |evel, the
following activities woul d be undertaken

(a) Support for subregional action programres: organi zation and hosting
of two subregional workshops for the formulation of subregional action
programes to address specific problens at those |levels and further enhance
coordi nati on and cooperati on anong the respective Parties, as well as involving
all relevant stakeholders in those subregions in the process. The estinmated cost
woul d be US$ 150,000 (US$ 70,000 in grants, US$ 65,000 for travel of participants
and US$ 25,000 for travel of staff);

(b) Support to NGOs: facilitation of participation of NG in the above-
ment i oned subregi onal workshops so that the subregional action plans can be as
conpr ehensi vel y devel oped as possible with the input of the NGOs. The estimated
cost is US$ 45,000, including US$ 30,000 for travel of NGO representatives and
US$ 15,000 for travel of staff; and

(c) Agrant of US$ 30,000 to NG for the strengthening of their capacity
for better and nore effective participation in the subregi onal process.

30. At the regional Ilevel, support wuld be given to the followng
activities:

(a) Oganization of the Fifth Regional Meeting of the CCD and the Second
Workshop for Focal Points in Lima, Peru. The estimated cost of this exercise is
US$ 200,000, including US$ 60,000 in grants, US$ 80,000 for travel of
partici pants, US$ 30,000 for travel of staff and US$ 30,000 for consultancies;



| CCDI COP(2)/2
Page 14

(b) NGOs: there is need to support NGO participation in the above-
menti oned meeting, as they are now full partners in the inplenentation process
and have considerable input to make to this neeting. The estimated cost is
US$ 35,000 for travel of NGO representatives and a further US$ 20,000 in grants
to support capacity building to enable full participation by the NGOs;

(c) Establishing a regional coordinating unit to be based at the UNEP
Regi onal Ofice for Latin Amrerica and the Cari bbean in Mexico at a total cost for
1999 of US$ 220, 000, conprising US$ 150,000 in personnel costs for one P-4 and
two GS; US$ 20,000 for communications, US$ 15,000 for supplies, and US$ 35, 000
for equi pment and m scel | aneous services. The anmount of US$ 220,000 to be net
from the Supplenmentary Fund would be provided from funds earmarked for this
purpose. To date, the Governnent of Mexico has already pledged US$ 20,000 to
enabl e activities under this heading to commence in 1998.

Nort hern Mediterranean

31. In the light of article 9 of the applicable annex, support to activities
in this region does not include financial assistance to Parties. Substantive
support will, however, be provided on request. One such exanple of substantive
support can be envisaged in terms of preparatory activities to structure
cooperation between neighbouring countries, involving some US$ 20,000 in
consul tanci es.

32. At the national |evel, support can be envisaged in ternms of support to
NGOs and awar eness-rai sing and informati on canpaigns. The objective would be to
rai se awareness and generate interest through the sensitization of the public at
large. Specific support could be provided through the hol ding of two NGO foruns
which would pronmote the institutional capacity of two NGOs to contribute to
national action programmes; through a pilot project to enhance the role of women
and youth; through a further pilot project to denobnstrate step-by-step action
leading from local-level input to its incorporation in a national action
programe; and through assistance in the preparation of |ocal |anguage materials
for the Wrld Day to Conbat Desertification and Drought (US$ 60,000 in grants).

33. At the subregional |evel, assistance can be envisaged to support the
hol ding of two NGO neetings and to provide two grants to NGOs in a project
designed to replicate success stories and to raise awareness, particularly in
areas of special NGO concern such as indigenous know edge, |ocal technol ogi es and
t he enhancenent of the role of wonmen (US$ 20,000 in grants, US$ 20,000 for travel
of NGO representatives and US$ 5,000 for travel of staff, for a total of
US$ 45, 000).

34. At the regional level, further assistance can be envisaged in terns of
sponsoring the participation of NGO representatives in selected events and
strengthening their capacity to participate in the regional process (US$ 30,000
for travel of NGO representatives, US$ 5,000 for travel of staff and US$ 10, 000
in grants, for a total of US$ 45, 000).

O her countries

35. Thi s heading covers affected countries in Europe which fall under none
of the regional annexes but have expressed an interest in conbating
desertification within the scope of the CCD. Activities would include:

(a) Support to the process of preparation of national action programres
(US$ 17,000 including US$ 10,000 for consultancies and US$ 7,000 for travel of
staff);

(b) Financing of national awareness semnars in five countries
(US$ 73,000, conprising US$ 60,000 in grants and US$ 13,000 for travel of staff);
and



| CCDI COP(2)/2
Page 15

(c) Facilitation of the consultative process and transboundary
cooperation anong interested countries, including the holding of an expert forum
(US$ 60, 000, conprising US$ 10,000 for consultancies, US$ 40,000 for travel of
experts and US$ 10,000 for travel of staff).

2. Budgetary requirenents

Cor e budget

36. The unit would be staffed with 13 posts (3 P-5, 3 P-4, 3 P-3 and 4
General Service) at an estimated cost for 1999 of US$ 1,210,000. Core budget
requirenents will also arise in respect of consultancies, including travel, to
assist in the preparation of draft national, subregional and regional action
programes (US$ 53,000) and for travel of staff to the headquarters and regi ona
of fices of concerned intergovernnental organizations for consultations and
coordination (US$ 121,000). Total core requirements for 1999 for this progranmme
are therefore estimated at US$ 1, 384, 000.

Suppl emrent ary Fund

37. Furthernore, the activities outlined in paragraphs 20 to 35 above can
give rise to requirenents estimted at US$ 6,137,000 (US$ 450,000 for
interregional activities, US$ 2,780,000 for Africa, US$ 1,512,000 for Asia
US$ 107,500 for Latin Anerica and the Caribbean, US$ 170,000 for the Northern
Medi t erranean and US$ 150,000 for other countries).

Summary

38. In sunmary therefore, requirements under this programme for 1999 are
estimted at US$ 7,521,000, conprising US$ 1,384,000 under the core budget and
the remai ning US$ 6, 137,000 fromthe Suppl enentary Fund.
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E. External relations and public infornation

(Legislative basis: CCD articles 19.1(a), 22.2(h) and (i), and 23.2(d))

Tabl e 8. Summary of requirenents for external relations
and public informtion
(Thousands of US doll ars)

bj ect of expenditure Cor e Suppl enmentary Fund Tot a
Staff costs 323.0 - 323.0
O her personnel -rel at ed - 285.3 285.3
costs

Consul tants and experts 43.0 97.0 140.0
Travel of participants and - 270.0 270.0
representatives

Travel of staff 22.0 35.0 57.0
Contractual services - 373.5 373.5
Supplies and materials - 5.0 5.0
Grants - 130.0 130.0
Tot al 388. 0 1,195.8 1,583.8

Tabl e 9. Summary of staff requirenents for external relations
and Public Informtion

Cor e budget Suppl enrent ary Fund Tot al
A. Professional category and
above
P-4 1 - 1
P-3 - - -
P-2/P-1 2 - 2
Subtotal A 3 - 3
B. Ceneral Service category 1 - 1
Total (A + B) 4 o 4

* Up to four tenmporary posts (1 P-3, 1 P-2 and 2 GS) for the Information and
Li brary Service to be filled over the period 1999-2000, depending on the |eve
of contributions received.

1. Programre of work

39. A summary of the objectives of this programre is contained in paragraph
61 of docunent [|CCD/COP(1l)/3/Add.1; in addition, it is proposed that the
i nformati on systens support service, presently located in the Admnistration
Unit, be henceforth placed within the External Relations and Public Information
unit. The activities to be perforned by the unit would therefore fall under the
followi ng four nmai n headi ngs: inter-agency coordi nati on; coordination with non-
governmental organizations; public awareness; and library and information
servi ces.
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I nt er-agency coordination

40. The main task will be to pronote efficient working arrangements with the
organi zati ons concerned, including at the country level. The secretariat wll
al so pronmote and strengthen the relationship with the secretariats of other
rel evant Conventi ons, i nt ernati onal fi nanci al institutions and other
i ntergovernmental organizations, in order to avoid duplication of effort. The
secretariat will need to obtain and channel extensive inputs from rel evant
partner institutions. Any coordination nechani smestablished for this purpose
will be conceived in such a manner that it does not constitute an additiona
bureaucratic |ayer. The objective would be to obtain as nuch necessary
i nformati on as possible through the normal statutory reporting of the rel evant
agencies, and by attending and following up the meetings of their governing
bodi es. Additionally, a flexible ad hoc coordination mechanism conprising
representatives of the relevant secretariats and organi zations, in particular the
United Nations Departnment of Econom c and Social Affairs (UN DESA), Food and
Agriculture O ganization (FAQ, International Fund for Agricultural Devel opnment
(I'FAD), United Nations Educational, Scientific and Cultural Organization
(UNESCO, World Meteorol ogi cal Organization (WMD), United Nations Devel opnent
Programme (UNDP), United Nations Institute for Training and Research (UN TAR),
UNEP and the conventions on biological diversity (CBD), on climte change (FCCC)
and on Wetl ands (RAMSAR), could be convened as required in order to:

(a) Facilitate the exchange of information and experience;

(b) Explore the possibilities of reconmendi ng procedures, to the extent
desirable and practicable, for harnonizing possible contractual cooperation
agreenents; and

(c) Coordinate the respective progranmes of work within the context of
action progranres.

41. Special attention has to be given to the strengthening of collaborative
arrangenents with the convention secretariats nmentioned in the preceding
paragraph, particularly in the information managenent field. |In conformty with

the recomendati ons adopted by the United Nations General Assenbly at its
ni net eenth special session, the CCD secretariat intends to give special priority
to the collaboration with these conventions for the enhancenment of a gl oba
i nformati on capacity, which is perceived as a prerequisite for an integrated
pronmoti on of sustainable devel opment.

Coordi nati on with non-governnental organizations

42. The participation of non-governnmental organizations in the inplementation
of the Convention and their contribution, as observers, to the nmeetings of the
Parties is a necessary conponent of the successful inplenentation of the
Conventi on. In order to facilitate the effective participation of the NGO
community at all levels and in all areas of inplementation of the Convention and
on the basis of experience, the following activities are envi saged:

(a) Encouraging the participation of conmunity-based organizations by
devel oping nechanisns, in consultation wth NGO, for attracting the
partici pation of such organizations at all |evels;

(b) Providing support to, and coordi nating, NGO participation at the COP:
to this end, and in order to facilitate an effective and representative
partici pation of the non-governmental conmunity in the work of the COP and its
subsi di ary bodies, the secretariat will continue to coordinate sponsorship for
NGO participants, and to facilitate NGO preparation and coordination for the
COP/ NGO di al ogue sessions with Governnents. Related costs for 1999 in regard to
COP 3 are estimated at US$ 160,000 for travel of NGO representatives on the basis
of previous experience; such costs would be covered by the Suppl ementary Fund;
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(c) Providing support to NGOs in the elaboration of progranmes at the
| ocal, national, subregional and regional levels, with a viewto facilitating,
supporting and enhancing the capacity of NGOs to participate as stakehol ders and
equal partners in the inplenmentation of the Convention at every level. The unit
will act as focal point in providing this support, in close and continued cont act
with the relevant NGOs. The specific activities proposed are descri bed and
costed under each of the regional subprogrames of programre D: facilitation of
i npl enent ati on and coordi nation

(d) Providing support to NG at the interregional level with a viewto
facilitating the exchange and establishnment of north/south and south/south
partnershi ps, and the inplementation of NGO initiatives in issue areas covered
by the Convention and its subsidiary bodies: to this end, substantive and
financi al support would be provided to NGO activities which pronote |ocal area
devel opment progranmes on the basis of participatory methodol ogi es, denonstrating
the effective exchange of information, experience and technol ogies. It is
expected that there could be requests for two workshops a year on this subject
and that five pilot projects a year could be supported; related costs are
estimted at US$ 100,000, including US$ 80,000 in grants, US$ 10,000 in
consul tancies and US$ 10,000 in travel of staff. Furthernore, it is proposed to
facilitate substantive and financial support to NGO initiatives ainmed at
contributing informati on and experience to the subsidiary bodies of the CCD on
i ssue areas such as: traditional know edge, enhancing |ocal conmmunities' access
to national desertification funds and credit systens; assisting the establishnent
of |l ocal area devel opment programes; devising nechanisns to |link science to
communities and communities to science; docunenting wonen's know edge of drought
i ndicators. The estimated cost of five grants for this purpose would anmount to
USs$ 50, 000;

(e) Providing institutional support to NGOs to strengthen their capacity
to comuni cate internationally and locally, by supporting the linking up of NGOs
to the World Wde Wb site of the CCD, by facilitating the translation of the CCD
materials into sinplified versions in the |local |anguages, and by supporting NGO
representation and participation in activities of i nt ernati onal and
i nt ergovernent al organi zati ons which are relevant to the Convention in order to
enhance the participatory approach; and

(f) Establishing a desertification NGO database in order to classify the
over 450 accredited NGOs according to sector or area of work so that NGO
expertise can be easily accessible.

Publ i ¢ awar eness

43. In support of the objectives set out in CCD article 19, paragraph 3, the
secretariat will continue to facilitate comunication with a broad cross-section
of Parties involved in conbating desertification, to strengthen its information
programme and to initiate new and chal | engi ng awar eness-rai sing projects. This

will include, as a permanent activity, the holding of briefings for governnents,
m ssi ons, agencies, United Nations bodies and research institutions in order to
keep theminfornmed of the activities being undertaken. In addition, specific

awar eness-rai sing projects are contenplated in the follow ng four major areas:

(a) Publications and information dissemnation, including the witing,
editing, translation, proofreading, design, layout and printing or re-printing
of information material: feature stories, short time-sensitive new itens and
opi nion pieces, a brief history of the CCD, highlights of major issues (including
i mpl erentation and foll ow up), reports of major group activities and information
on various other activities which are being undertaken w Il be prepared.
Information will aimto pronote and facilitate intersectoral and interregiona
di al ogue as well as to build awareness of the probl em of desertification, of its
globality and its interrelations with other social and environmental issues (in
particul ar, when appropriate, with biodiversity and climate change). It will aim
both at the public at |arge, and at specific constituencies fromtinme to tine -
in particular the media, schools and youth, wonen, NGOs, the private sector
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deci sion mekers and local authorities, especially in affected countries.
Addressing different constituencies wll require the identification of
appropriate activities and products, using existing tools and new ones. The
activities proposed for 1999 are as foll ows:

(i) CCD information kit conprising an explanatory leaflet, 14
fact sheets, a Convention booklet, a folder and a sinplified version of
the Convention in seven | anguages. Furthernore, re-printing of the conics
catal ogue and comics booklet mght be required. Dependi ng on
avai lability of funds, and upon depletion of stock, the missing itens
woul d be produced (US$ 140, 000);

(ii) Down to Earth, a sinplified guide to the Convention
(seven | anguages);

(iii) CCD quarterly newsletter in English and French (US$ 12, 000);
(iv) Press rel eases;

(v) Updated ratification lists;

(vi) Regi onal reports (US$ 15, 000);

(vii) Fl yer s/ panphl et s;

(viii) Translation into six languages of a youth booklet
(US$ 10, 000);

(ix) Teachers' kit, including new version of "Down to Earth"
(youth guide), selected case studies, two conics booklets, pilot
projects, at an estimated cost of US$ 214,500, conprising US$ 63,000 for
consultancies and travel of experts, US$ 10,000 for travel of staff and
US$ 141,500 for contractual services.

(b) Events, canpaigns and other public initiatives designed to raise
awar eness, generate interest and pronote and educate the public at |arge,
including but not limted to the celebration on 17 June of the Wrld Day to
Conbat Desertification and Drought: proposed activities for 1999, at an estimated
cost of US$ 149,000, conprising US$ 110,000 for travel of participants,
US$ 24, 000 for consultancies and US$ 15,000 for travel of staff, could include
the foll ow ng:

(i) Sports event,;
(ii) Yout h event;

(iii) Appoi ntnent of an honorary CCD anbassador on desertification

(iv) Round-t abl e di scussi ons on desertification
(v) Desertification/comcs picture exhibition
(vi) Press sem nars, regionally based briefings, press conferences

and journalists' tours;

(vii) Pil ot project with the conventions on biological diversity
and clinmte change for awareness raising in Africa;

(viii) Musical events;
(i x) Exhi bits.

(c) Television and radio programmes: it is proposed to prepare a video
report on desertification designed for television (US$ 30,000); and
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(d) Advertising and pronotional activities: these activities would
conpl ement the thenes of programed events and coul d include pronotional itens
to raise the profile of desertification. The collaboration of the private sector
in funding these activities will be sought. However, an anpunt of US$ 25,000 is
proposed to produce mscellaneous items (pens, pencils, caps, posters) for
distribution at rel evant events.

Information and |library services

44, The purpose of the information services is to strengthen the role of the
secretariat in facilitating the flow of information anong the key participants
in the CCD process, in particular national focal points of the Parties to the
Convention as well as other intergovernmental and non-governnental institutions,
intheir efforts to inplenment the provisions of the Convention. The systemwil]|
deal with information in various forns relevant to the specific needs of national
focal points on policy-nmeking, programre devel opnment and inpl enmentation, science
and technol ogy, education, training and awareness, at the national, subregional,
regional and gl obal |evels. The secretariat will play the role of a facilitator
and clearing house in providing information to partners, in order to nore
effectively fulfil its mandate in the field of providing capacity building and
assi stance to Parties, for their conmmunication of information and review of
i mpl erentati on of the Convention. Account will be taken of the specific requests
for information fornulated in decisions 11/COP.1, 15/COP.1, 19/COP.1 and
21/ COP. 1.

45, In order to focus effectively on the above objectives, the inplenentation
of the information systemw || be product-driven and result-oriented, allow ng
management to perceive and quantify the value of the information systens
programme. For exanple, an electronic forum has been initiated for the Latin
America and Caribbean region, thus pernmitting an effective exchange of
information anong key participants in the region. The information exchange has
so far included enquiries, neeting schedules and technical reports. Simlar
activities are planned for Africa, Asia and the Northern Mediterranean and for
the CST work programe. As a second stage, it is expected that the electronic
forunms will evolve towards regional -based country profile information clearing
houses, including, inter alia, the status of ratification/entry into force, the
status and content of national action programes, projects, relevant nationa
| egi sl ation, geographical and scientific data, concerned institutions and
experts.

46. Cost-effective ways of dissem nating information on the CCD process are
slowmy being nmade avail able through Internet; with some additional resources,
this capacity could be greatly enhanced. Although docunments are already nade
avail abl e on the Wb, technical and institutional information of inportance to
national focal points could be quickly sent to them Electronic foruns for each
regional progranme can be fully devel oped. A nore inmediate concern is the
timely and regul ar mai ntenance of the present databases on the CST roster of
experts, national focal points, neeting participants, country profiles and NGOs.
Additionally, the service will provide support to, and work closely w th UN DESA
UNEP, UNDP, UNITAR, |FAD, FAO, UNESCO, WMO, d obal Environment Facility (GEF),
the Wrld Bank, convention secretariats, regional devel opnment banks and bil ateral
agenci es which contribute to the work of the Convention

47. The relocation of the secretariat to Bonn wll require adequate
preparation, during 1998, and close collaboration with the host CGovernnent as
well as with the partners co-located in Haus Carstanjen, nanely UNEP Convention
on Mgratory Species (UNEP/CMS), United Nations Framework Convention on Climate
Change (FCCC), United Nations Information Centre (UNIC) and United Nations
Vol unt eers Programre ( UNV)

48. As regards the library, the CCD library unit will work closely with the
staff of other partner organizations to provide a physical facility where the
reference materials generated by the secretariat will be kept and nmade avail abl e,
initially to staff and gradually to focal points, researchers and the public.
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The unit will serve as part of the foundation of the CCD public awareness
programe.
49. Internally, it is intended to concentrate on new software standards that
are nore powerful but sinpler to use. Since nost staff will need to adapt to the
new standards, selective training will be provided.
2. Budgetary requirenents
Cor e budget
50. The programme woul d be carried out by the External Relations and Public

I nformation Unit, conprising 1 P-4, 2 P-2 and 1 General Service posts, at an
estimated cost for 1999 of US$ 323, 000. O her estimted core costs conprise
US$ 34,000 in respect of consultancies (US$ 12,000) to conpile information and
prepare assessnent reports, and travel of staff (US$ 22,000); and US$ 31,000 for
public awareness in respect of editing and consultancies to conpile information,
prepare assessnent reports and wite press articles. Total core requirenents for
this progranme for 1999 are therefore estimated at US$ 388, 000. As regards
information and library services, the entire conputer equi pment, software and
mai ntenance to be installed in Bonn wll be made possible by an in-kind
contribution fromthe Gernman Government; hence, no budget provision needs to be
made for conputer equi pnent and software in 1999. The related staff would be a
charge to the Suppl enentary Fund (see paragraph 51 bel ow).

Suppl emrent ary Fund

51. I n paragraphs 42 and 43 above, specific projects have been costed,
amounting to a total of US$ 905,500. Furthernore, as explained in paragraph 50
above, the Information and Library Service would require additional personne
resources for 1 P-3, 1 P-2 and 2 GS at an estinmated cost of US$ 285,300 for 1999;
the extent to which these posts are filled will depend on the Ilevel of
contributions received. Provision is also required for l|ibrary subscriptions
(US$ 5,000). The total expected to be funded fromthe Suppl enentary Fund thus
amounts to US$ 1,195, 800.

Sunmmary
52. In summary therefore, requirements for this programre for 1999 are
estimated at US$ 1,583,800, conprising US$ 388,000 under the core budget and
US$ 1,195,800 to be financed fromthe Suppl enentary Fund.

F. d obal Mechani sm

(Legislative basis: CCD article 21, paragraphs 4 to 7)

Tabl e 10. Sunmary of requirements for the d obal Mechani sm
(Thousands of US doll ars)

Obj ect of expenditure Core
budget Suppl ementary Fund Tot a
Grants 1,003.0 - 1,003.0
Tot al 1,003.0 - 1,003.0
53. Pursuant to article 21, paragraph 5 of the Convention, the d oba

Mechanismis to report to the Conference, beginning at its second session, on its
activities. The purpose of that report is elaborated in decision 24/COP.1,
annex, paragraph 5. Furthernore, and as required by decision 24/ COP.1, paragraph
3, a nmenorandum of under standi ng between the COP and | FAD has been devel oped and
will be submitted to COP 2 for its consideration and adoption. In the neantine,
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no change is proposed in the allocation of US$ 1,003,000 to the d obal Mechani sm
for 1999 as approved in decision 6/COP.1.

G Adnm ni stration

(Legislative basis: CCD articles 22.2(g) and 23.2(e))

Tabl e 11. Sunmary of requirements for admnistration
(Thousands of US doll ars)

Obj ect of expenditure Cor e Suppl ement ary Tot a
Fund
Staff costs 396.0 - 396.0
O her personnel -rel at ed 89.0 55.0 144.0
costs
Travel of staff 16.5 - 16.5
Ceneral operating expenses 464.0 - 464.0
Supplies and materials 35.0 - 35.0
Tot al 1, 000. 5 55.0 1, 055.5
Tabl e 12. Sunmmary of staff requirements for adm nistration
Cor e budget Suppl emrent ary Fund Tot a
A. Professional category -
and above
P-5 1 - 1
P-3 1 - 1
Subtotal A 2 - 2
B. General Service category 3 - 3
Total (A + B) 5 - 5
1. Programre of work
54, The objective of this programme is to provide adequate and tinmely

personnel, financial, and general services support to the work programme of the
COP and its secretariat.

55. By decision 3/COP.1, the Conference, inter alia, decided to accept the
of fer of the Secretary-General of the United Nations for the United Nations to
provide the admnistrative and support arrangenents for the Convention
secretariat. Pursuant to this decision, detailed arrangenents have been worked
out whereby the secretariat will operate within a wi de del egati on, by the United
Nati ons, of administrative authority. As regards personnel matters, decisions

on the recruitment, pronotion, transfer and termnation of CCD staff wll be
taken by the Executive Secretary and inplenmented by the United Nations Depart ment
of Managenent. As regards financial matters, the budget exercise wll fal

entirely within the purview of the Conference and its secretariat, while the
United Nations will provide accounting services, expenditure control and internal
and external audit.
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56. Wthin this franework, the secretariat shall

(a) Prepare and submit biennial progranme and budget proposals for review
and approval by the COP

(b) Adm nister and control the budget, once approved, and provide
periodic reports thereon to the COP, as well as prepare regular internal reports
for management and control purposes to the head of the secretariat and unit
heads;

(c) Administer, <control and report on extrabudgetary funds and
pr ogr anres;

(d) Initiate action to recruit staff, including tenmporary staff and
consul tants;

(e) Estimate neeting service requirenments and ensure provision of those
services, in liaison with the host organization

(f) Manage the travel programre;

(g) Ensure support to the secretariat and provide central control in
respect of requirenents for furniture, equipnent, conmmunications and other
operating requirements; and

(h) Initiate procurenent action as required.

57. Col | aborative arrangenents on administrative matters will need to be
worked out with the other organizations |ocated in Haus Carstanjen, and
di scussi ons have already been initiated on this issue.

2. Budgetary requirenents

Cor e budget

58. It is envisaged that the activities under this programme would be
undertaken by a unit headed by a P-5 and conprising, in addition, one P-3 and
three General Service posts. Rel ated core budget requirenents for 1999 are
estimated at US$ 396, 000.

59. In addition to staffing, provision under the core budget will need to be
made for the following itenms under the central control of the Adm nistration
Unit:

(a) GCeneral tenporary assistance (US$ 79,000) required for peak workl oad
periods, preparation for the sessions of the COP, admi nistrative |iaison offices
in those duty stations where |iaison arrangenents are in place with national
organi zati ons and permanent m ssions; and replacenment of staff on sick or
maternity | eave; as well as overtime for General Service staff arising fromthe
sessions of the COP (US$ 10, 000);

(b) Travel of staff to liaise with United Nations headquarters for
consul tations and advice on adm nistrative matters (US$ 16, 500);

(c) general operating expenses (US$ 464, 000) including:

(i) Mai nt enance of office prem ses in Bonn, either shared with
ot her organizations or directly chargeable to CCD (US$ 191,000 for
security, utilities, maintenance and third party insurance);

(ii) I nternet subscription (US$ 20, 000) and conmunication costs
(US$ 152,000), conprising cable and tel ex charges (US$ 8,000), |ong-
di stance calls (US$ 113,000), postage (US$ 18,000) and pouches
(US$ 13,000), including costs arising directly from session of COP 3;
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(iii) Rental and maintenance of office automation and data
processi ng equi pnent (US$ 20, 000);

(iv) I nsurance for clains in respect of service-incurred injury
or death (US$ 35,000); and

(v) M scel | aneous services such as local freight costs, internal
office nmoves and transport (US$ 20,000); as well as vehicle maintenance
(US$ 4, 000);

(d) Supplies and materials, including photocopying paper, stationery,
neeting supplies, and gasoline (US$ 35, 000);

(e) Maintenance of common premises in 1999 in those duty stations where
l'iaison arrangenents are now in effect with Parties, permanent mn ssions and non-
governnmental organi zations (US$ 22, 000).

(f) Pro menoria provision for reinbursenent of taxes to staff nmenbers who
may be subject to national taxation in respect of their CCD enolunents.

Suppl emrent ary Fund
60. In addition to the core budget requirenents set out above, tenporary
assi stance in the amount of US$ 55,000 as a charge to the Supplenentary Fund is
foreseen for peak workl oad peri ods.

Summary
61. In sunmmary therefore, activities in 1999 under this progranme are
esti mated at US$ 1, 055,500, of which US$ 1,000,500 woul d be charged to the core
budget and US$ 55,000 to the Suppl enentary Fund.

H O her expenditure itens

Over head
62. Advi ce has been received fromthe United Nati ons Department of Managenent
to the effect that all three UNCCD accounts -the CGeneral Fund, the Suppl enentary
Fund and the Special Fund- will be subject to a 13 per cent programre support

charge. Thus, on the basis of an expenditure |evel for the core budget of US$
5,117,500 as proposed in this report, the programre support charge can be
estimated at US$ 665, 300.

Wor ki ng capital reserve

63. COP 1 determ ned that the working capital reserve maintained within the
Ceneral Fund shall be set at a |level of 8.3 per cent of core budget expenditure,
i ncl udi ng overhead charges (decision 6/COP.1, paragraph 7). Thus, on the basis
of an expenditure level of US$ 5,782,800, including overhead charges, an anount
of US$ 480,000 will need to be appropriated to constitute the working capita
reserve.

|. Ofsetting contributions

Contributions by the host Governnent

64. As reflected in the relevant decision of the Conference (decision
6/ COP.1, footnote (b)), the Governnment of Germany has offered DM 1, 000, 000 for
Convention related events and DM 1,000,000 to the secretariat beyond its
conmitnments as a Party. Thus, at the current rate of exchange utilized by the
United Nations (DM 1.83 to the US dollar), each of these contributions would
result in an offset to the core budget for 1999 in the ampbunt of US$ 546, 400, or
a total of US$ 1,093, 000.
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Contribution by the United Nations in respect of programme support
char ges
65. After discussion, the United Nations Secretariat has agreed to fund in

1999, on an experimental basis, posts or activities in the admnistration
programe up to an estinmated anount of US$ 213,000. This anpunt will constitute
an offset to core budget expenditure.
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Annex |
Table A. 1. Summary of requirenents by programe and incone for 1999
(Thousands of US doll ars)
Expendi ture itens Core Suppl enent ary Speci al Tot a
budget Fund Fund

Pol i cy- maki ng or gans 42.0 - 900. 0 942.0
Executive Direction 625. 0 55.0 - 680. 0
and Managenent
Subst anti ve support 675.0 - - 675.0
to COP
Facilitation of 1,384.0 6,137.0 - 7,521.0
i mpl enent ati on and
coordi nati on
Ext ernal Rel ati ons 388.0 1,195.8 - 1,583.8
and Public
I nformation
d obal Mechani sm 1,003.0 - - 1,003.0
Admi ni stration 1, 000.5 55.0 - 1,055.5
Subt ot al _programmes 5,117.5 7,442.8 900. 0 13,460.3
Over head 665. 3 967. 6 117.0 1,749.9
Wor k. cap. reserve 480.0 - - 480.0
Total expenditure 6, 262. 8 8,410.4 1,017.0 15, 690. 2
I ncone itens
Contr. from 1,093.0 - - -
Host Gover nnment
Al l otment from 213.0 - - -
over head
Total inconme 1,306.0 - - -
Net t ot al 4,956.8 - - -
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Annex |1
Table A 2. Summary of staff requirenents
Cor e budget Suppl enent ary Tot al
fund
A. Professional category
and above
Head 1 - 1
D2 - - -
D1 1 - 1
P-5 6 1 7
P-4 4 - 4
P-3 6 - 6
P-2/P-1 3 2 5
Subtotal A 21 3 24
B. Ceneral Service category 11 1 12
Total (A + B) 32 4 * 36

* Secondnents or support arrangenents are al so being negotiated with a nunber of
donor countries and international organi zations. Additionally, sone tenporary
posts will in all likelihood be required later in 1999, and in the 2000-2001
bi ennium The filling of these posts will depend on the |evel of supplenmentary
funds received. These posts have been identified throughout the text of this
docunent .
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Annex |11

Table A. 3. Summary of estimates by object of expenditure
(Thousands of US doll ars)

bj ect of expenditure Cor e budget Suppl emrentary | Speci al Tot al
Fund Fund

Staff costs 2,851.0 - - 2,851

O her personnel -rel at ed 89.0 645. 3 - 734.

costs

Consul tants and experts 291.0 856. 0 - 1, 147.

Travel of staff 355.5 427.0 - 782.

Travel of participants - 1,369.0 900.0 2,269.

and representatives

Contractual services 15.0 428.5 - 443,

Ceneral operating 464.0 20.0 - 484.

expenses

Hospitality 14.0 - - 14.

Supplies and materials 35.0 20.0 55.

Acqui sition of - 35.0 - 35.

furniture and equi pnent

Grants 1,003.0 3,642.0 - 4, 645.

Tot al 5,117.5 7,442.8 900.0 13, 460.
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Annex

PROPOSED ORGANI ZATI ON CHART OF THE CCD SECRETARI AT FOR 1999
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