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. | NTRODUCTI ON
A. Mandate
1. Rule 10(d) of the rules of procedure of the Conference of the Parties
(1 CCD/ COP(1)11/Add. 1) provides that the provisional agenda for each ordinary
session of the Conference of the Parties (COP) shall include, as appropriate,

the proposed budget as well as all questions pertaining to the accounts and
financial arrangenents.

2. By its decision 3/COP.3, the Conference of the Parties requested the
Executive Secretary to report at its fourth session on the need for, feasibility
of, and nodalities for regional coordination units and the costs involved with
a viewto enabling the Conference of the Parties to take a decision on the issue.
Further, the Executive Secretary was requested to report to the Conference of
the Parties at its fourth session on the financial performance of the Convention
budget and to subnit proposals on how the budgeting and reporting process could
be inproved, taking into account the devel opnments and practices in the United
Nations Framework Convention on Clinmate Change, the Convention on Biological
Diversity and any other rel evant intergovernnmental organizations, and to propose
any adj ustnents which night be needed for the bienni um 2000-2001.

B. Scope of the report

3. This docunent and its addenda address the requests of the third session
of the Conference of Parties as outlined above. The addenda are organi zed as
fol | ows:

1. | CCDY COP(4)/ 2/ Add.1  Programme and budget: Need for, nodalities for
costs involved and feasibility of the regiona
coordi nation units

2. | CCDY COP(4)/ 2/ Add. 2  Programmre and budget: Proposal on the ways of
i mproving the budgeting and reporting process

3. | CCDY COP(4)/ 2/ Add. 3 Programme and budget: Perfornmance report of the
Convention's trust funds in 1999

4. | CCDY COP(4)/ 2/ Add. 4  Programmre and budget: Report on the performance
of the trust fund for supplenmentary activities in
1999

5. | CCDY COP(4)/ 2/ Add. 5  Programre and budget : Audi t ed financia

statenents for the Convention's trust funds in
1999: report of the United Nations Board of
Audi tors

6. | CCDY COP(4)/ 2/ Add. 6  Programmre and budget: Performance report of the
Convention's trust funds for the biennium
2000-2001 as of 30 June 2000 and current
adm nistrative arrangenent s with t he
United Nations

7. | CCDY COP(4)/ 2/ Add. 7 Programmre and budget: Report on the performance
of the trust fund for supplenentary activities in
t he bi enni um 2000- 2001 as of 30 June 2000

8. | CCDY COP(4)/ 2/ Add. 8 Programmre and budget: Report on the status of
contributions to the Convention's trust funds for
t he bi enni um 2000- 2001 as of 30 Novenber 2000
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1. REG ONAL COORDI NATI ON UNI TS

4, The affected devel oping country Parties of Latin Arerica and the Cari bbean
Africa and Asia have deemed it necessary to put in place adequate regiona
facilities, which would help themin their efforts to develop and inplenent their
regional action programes. To this end the secretariat has been asked to
facilitate the establishment of these regional coordination units with the
support of interested partners. Consequently, the necessary arrangenents have
been made to house the regional coordination units at the United Nations
Envi ronment Programme regional office (UNEP/ROLAC) in Mexico, the African
Devel opment Bank in Abidjan, Cdte d'lvoire and the United Nations Economic and
Soci al Conmission for Asia and the Pacific in Bangkok, respectively.

5. At the request of the country Parties concerned, the secretariat has been
nmobi | i zi ng suppl ementary funds from partners for the functioning of the regiona
coordination units. So far UNEP, the W rld Meteorological Oganization (WD),
the Organization of African Unity (OAU) and relevant African subregiona
organi zations (UMA, CILSS and ECOMS) have confirmed their readiness to
contribute towards the activities as well as the functioning of the units.

6. However the sustainability of the regional coordination units wll be
achieved only if a regular source of funding is guaranteed. It is estimted that
an amount of US$420,211 will be required on an annual basis to cover the
operational costs, which include staff salaries of the three units. It should
be noted that the substantive activities of the wunits wll continue to be
supported t hrough suppl enentary funding. It is anticipated that this arrangenment
will allow for inproved efficiency and capacity to respond to the needs of the

af fected countries of the regions concerned.
Possi bl e action by the COP

7. At its fourth session, the Conference of the Parties may w sh to take the
necessary neasures to cover the operational costs of the regional coordination
units. Estimated resource requirenments for this purpose fromthe core budget in
2001 is US$420, 211.

[11. PROPCSALS ON | MPROVI NG THE BUDGETI NG AND REPORTI NG

8. The secretariat has prepared a report which gives a brief overview of the
budgeting and reporting processes in the UNFCCC, UNCBD, UNDP, UNFPA and in the
United Nations. Proposals on how budgeting and reporting process could be
i mproved in the UNCCD are also included. Three options for the preparation of
the next biennial budget have been identified and are submtted for
consi derati on.

9. The performance report on 1999 and interim performance report on 2000
subnmtted to the COP 4 are presented as exanples of this inprovenent. They
conbi ne progranme-based reporting with el enents of results-based reporting. Both
reports provide a clear distinction between the utilization of the core and the
suppl enentary funds.

Possi bl e action by the COP

10. If the performance reporting is neant to cover the nmain activities and
results, the Conference of the Parties may wi sh to consider conbining the current
docunent on performance reports and the inplenentation reports fromthe year 2001
onwar ds.
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I'V. PERFORMANCE REPORTS

11. Docunent | CCD/ COP(4)/2/ Add. 3 summarizes the financial performance on al
Convention Trust Funds for 1999, providing information on the perfornance |evel,
as well as on progranme inplenentation and results achieved. Additiona
information is provided in |CCD/COP(4)/2/Add.4 on the activities supported by
suppl ementary funds. It gives a brief description of the activities facilitated
by the secretariat, the results achieved and the statenent of expenditures.

12. An interim report on the financial performance of all Convention Trust
Funds for 2000 is also being submitted to the Conference of the Parties. The
interimreport presents the expenditures as of 30 June 2000 and the estimated
income and expenditures to 31 Decenber 2000. The activities to be undertaken
during the last six nmonths of 2000 are briefly described and presented with
estimated expenditures and expected results.

13. It is inportant to note that nore funding is being sought in the year 2001
in order to provide the required support to the Conference of the Parties and
its subsidiary bodies as well as to strengthen the human resource capacities of
the d obal Mechanism and the secretariat.

Possi bl e action by the COP

14. The Conference of the Parties is being requested to approve an additiona
US$1, 186, 000 for the requirenents noted above.

V. ADM NI STRATI VE ARRANGEMENTS

15. Pursuant to General Assenbly resolution 52/198 of 18 Decenber 1997, which
endorsed the institutional |inkage between the Convention and the United Nations
Secretariat, the Secretary-General of the United Nations made a proposal to
institute a transitional arrangenents for admnistrative support to the
secretariat of the United Nations Convention to Conbat Desertification (UNCCD)
for 1999-2000. This proposal was accepted by the Conference of the Parties at
its first session (decision 3/COP.1).

16. Since the permanent secretariat of UNCCD rel ocated from Geneva to Bonn at
the beginning of 1999 it has continued to take on nore admnistrative and
financial functions previously performed by UNOG in order to inprove efficiency
and effectiveness in responding to the needs of the secretariat. In order to cope
with the increased | evel of responsibility, the secretariat intends to continue
to negotiate on an increased proportion of resources from the 13 per cent
programe support to the UNCCD for strengthening the administrative services.
The secretariat has also started negotiations with the United Nations Franework
Convention on dimte Change (UNFCCC) to establish joint adnministrative services
i n Bonn.

17. If the COP agrees to this action, the Executive Secretary will continue
di scussions with the UNFCCC and United Nations Headquarters on nodalities for
adm nistration and for effecting an equitable sharing of the resources fromthe
13 per cent Programe Support Cost paid to the United Nations on all expenditures
of conventions trust funds.

VlI. AUDI TORS REPORTS

18. The report of the United Nations Board of Auditors, containing the audited
financial statenents of the Convention Trust Funds in 1999 will be subnmtted
in extenso to the COP 4. The docunent contains two parts: Part A includes the
audi ted financial statenents of the Convention Trust Funds in 1999 managed by
the secretariat, and Part B includes the audited financial statenents on the
funds nanaged by the d obal Mechani sm



