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| NTRODUCTI ON
A. Mandate
1. Rule 10 (d) of the Rules of Procedure of the Conference of the Parties
(ICCD/ COP(1)/11/Add. 1) provides that the provisional agenda of each ordinary
session of the Conference of the Parties (COP) shall include, as appropriate,

the proposed budget as well as all questions pertaining to the accounts and
financial arrangenents.

2. The Conference of the Parties at its third session, in decision 3/COP. 3
on the programme and budget for the biennium 2000-2001, requested the Executive
Secretary to report at its fourth session on the financial performance of the
Convention budget, as well as on the status of the trust funds established under
the financial rules.

3. This docunent reports on the actual income and expenditure as of
30 June 2000, and on the estimated expenditure to 31 Decenber 2000. In addition
to the performance level, the present report gives information on programre
i mpl ementation and results achieved.

B. Scope of the Report

4, This docunment is organi zed as foll ows:

(a) Section Il contains information on budget performance for the year
2000 for the four trust funds administered by the secretariat, nanely, Genera
Trust Fund for the Core Budget (General Fund), Trust Fund for Supplenentary
Activities of UNCCD (Supplenentary Fund); Special Trust Fund for Participation
in the process of UNCCD (Participation Fund); and the Trust Fund for the
Suppl emrentary Contribution for the Convention activities by the host Governnent
(Bonn Fund);

(b) Section IIl provides information on managenent of human resources

(c) Section |V presents the status of working capital reserve;

(d) Section V gives information on the adm nistrative arrangenents;

(e) Section VI gives the conclusion of this perfornmance report.
5. This docunent should be read in conjunction with the 2000 perfornmance
report for the Supplenmentary Fund (I CCD/ COP(4)/2/Add. 7).

I'l. BUDGET PERFORMANCE REPORT

A. Trust Fund to the Core Budget and Supplenentary Activities

1. Report on incone

6. The status of contributions to the UNCCD General and Suppl enentary Funds
is summarized in table 1.
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Table 1. Summary of income in 2000 as of 30 June 2000
(in United States dollars)

Bal ance of the Genera
Fund brought forward

from 1999 561 641*

Assessed contri butions

fromParties 6 329 700 4 695 237 74.2

Speci al contri bution 568 200

from Ger many (DM 1 million) 500 711 88.1 0

Bal ance of

Suppl ement ary Fund

brought forward from

1999 2 544 457

Vol untary contri butions
to the Suppl enmentary
Fund 1 050 577

Prior year savings on
obligations and
I nterest incone 101 789 67 131

*Thi s bal ance i ncludes working capital reserve and overpaid contributions of the Parties
in 1999.

7. As at 30 June 2000, 37 Parties had paid their contributions. Received
contributions represent 74.2 per cent of the approved budget. 126 country Parties
had not paid their assessed contributions anmounting to US$1, 066, 263. The
Executive Secretary has sent out rem nder letters inviting all Parties who have
not yet paid their contributions in full to do so wthout further delay.
Contributions to the General Fund, the Supplementary Fund and the Participation
Fund will be reported as of 30 Novenber 2000 in | CCD/ COP(4)/2/Add. 8

8. In addition to the above, a special contribution of US$500,711 has been
received fromthe host Governnent. This contribution is taken into account in
table 1.
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2. Report on _expenditures

9. Tables 2 and 3 sunmmarize actual expenditure under the General and
Suppl enentary trust funds as of 30 June 2000 and total estimated expenditure for
the year 2000, broken down by programe and object of expenditure.

Tabl e 2. Expenditures in 2000 by Programre
(United States dollars)

expenditure expenditure

Pol i cy- maki ng

organs 55 000 0.00 55 000 55 000 100.0 0
Executive

direction and

managenent 762 400 357 842 387 224 745 066 97.7 0

Subst anti ve

support to

the COP & its

subsi di ary

bodi es 555 100 236 918 310 000 546 918 98.5 141 595

Facilitation

of i npl enen-

tation &

coordi nation 1 653 300 706 968 880 000 1 586 968 96.0 1 467 964

Ext er nal

relations &

public

i nformation

and NGOCs 485 100 205 470 246 000 451 470 93.1 83 143

Admi ni stration

and finance 1 173 600 302 486 863 500 1 165 986 99. 4 0
d obal

Mechani sm 1 300 000 383 200 916 800 1 300 000 100. 0 0
Subtotal 5 984 500 2 192 884 3 658 524 5 851 408 97.8 1692 702
Pr ogr anme

support

cost s* 778 000 285 075 475 608 760 683 97.8 220 051
Total 6 762 500 2 477 959 4134132 6 612 091 97.8 1912 753
Wor ki ng

capi tal

reserve 135 400 0 131 793 131 793 158 759
Grand total 6 897 900 2 477 959 4 265 925 6 743 884 97.8 2071 512

*In accordance with the United Nations guidelines ST/ SGB/ 188, paragraph 47, a 13 per cent
progranme support factor has been applied to expenditures on all the trust funds except
where exenptions have been authorized by the Controller.
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Table 3. Total expenditure in 2000 by object of expenditure
(United States dollars)
expenditure . Supplementary
. expenditure
expenditure

Staff costs 2 661 800 1 165 495 1 414 655 2 580 150 96.9 124 042
Consul tants
and experts 360 000 155 189 197 069 352 258 97.8 211 083
Travel of
partici pants
and
represent a-
tives 43 000 22 605 20 000 42 605 99.1 337 905
Travel of
staff 633 700 252 212 375 000 627 212 99.0 155 996
Cont r act ual
servi ces 283 000 18 564 246 000 264 564 93.5 1 650
Gener al
operating
expenses 604 000 186 495 410 000 596 495 98.8 0
Hospitality 19 000 0 14 000 14 000 73.7 0
Suppl i es and
mat eri al 80 000 9 124 65 000 74 124 92.7 0
Gants +
contributions
(av 1 300 000 383 200 916 800 1 300 000 100.0 862 026
Pr ogr ame
support
costs 778 000 285 075 475 608 760 683 97.8 220 051
Wor ki ng
capi tal
reserve* 135 400 0 131 793 131 793* 158 759

*At its second session the COP reaffirmed that the working capital reserve nmaintained within
the General Fund shall be set at a level of 8.3 per cent of core budget expenditure,
i ncl udi ng overhead charges. It is anticipated that at the end of the year 2000 t he worKki ng
capital reserve will be US$548, 804 i ncl udi ng US$417, 011 bal ance brought forward from 1999.

10. It should be noted that tables 2 and 3 indicate that no over-expenditure
is anticipated on any of the budget Ilines. This is a result of inproved
budgeting and expenditures controls in 2000.
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3. Programme _delivery

Table 4. Expenditure in 2000 for the policy-nmaking organ
(United States dollars)

Travel of staff 40 000 0 45 000 45 000 112.5

Hospitality 15 000 0 10 000 10 000 66. 7

11. Expendi ture under this programme is anticipated to be US$55, 000 by the end
of the year. This amobunt will be used to finance travel expenses of technical
personnel from the United Nations Headquarters in New York required to support
the fourth session of the Conference of the Parties. Funds under this programre
will also be used to finance a reception organized by the secretariat in
connection with the fourth session of the Conference of the Parties.

Table 5. Expenditure in 2000 for the Executive Direction and Managenent (EDM
(United States dollars)

expenditure
expenditure Supplementary
expenditure Fund

Staff costs

(1ASG 1D 1,

1P-3, 2 ) 532 900 216 516 283 224 499 740 93.8 0
Travel of

staff 225 500 141 326 100 000 241 326 107.0 0
Hospitality 4 000 0 4 000 4 000 100.0 0

12. Esti mated expenditure to 31 Decenber 2000 under this programme is to total
US$745,066 (97.7 per cent of the approved budget). The expenditures cover
salaries and related costs of the Executive Direction and Managenment staff,
official travel and hospitality.

13. The Executive Direction and Managenent has provided policy guidance based
on the COP decisions and coordination of secretariat activities, as well as
advice to the bodies of the Convention. In external relations, high priority was
given to devel oping closer cooperation and synergies with activities of other
conventions, United Nations bodies and international, governnental and non-
gover nnent al or gani zati ons. Awar eness-rai si ng and advocacy for t he
desertification issues was al so given priority. As of 30 June 2000, 8 new Parties
acceded to or ratified the Convention making the total number of the Parties 168.
More Parties are expected to accede by the end of the year.
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14. The results of the activities of the Executive Direction and Managenent
i nclude the foll ow ng:

(a) Wde nenbership of the Parties to the Convention, covering a
representative nunber of countries in all regions;

(b) I mproved cooperation with other conventions and partners, including
a joint work programme with the Convention on Biological Diversity, planning of
closer collaboration with the Framework Convention on Cinmate Change on commopn
adm ni strative services and | aunching of collaborative activities with the d oba
Envi ronnment Facility on |land and water;

(c) Policy advocacy for integrating desertification in the activities
of donor countries;

(d) I nproved and tinmely reporting to donor countries as well as to the
Conference of the Parties.

Table 6. Expenditure in 2000 for substantive support to the COP and its
subsi di ary bodies
(United States doll ars)

Supplementary

expenditure expenditure

Staff costs (2P-
5, 1P-4, 1P-3,

1P-2, 1GS) 376 100 150 399 220 000 370 399 98.5 22 179
Consul tants and

experts 66 000 36 210 30 000 66 210 100. 3 2 042
Travel of

partici pants and

representatives 43 000 22 605 20 000 42 605 99.1 14 261
Travel of staff 40 000 9 728 30 000 39 728 99. 3 5 785

Cont ract ual
services 30 000 17 976 10 000 27 976 93.3 0

Grants and
contributions 0 0 0 0 0.0 97 328

15. Under the estimated total core budget of US$546,918, US$370,399 is used
for salaries and other staff costs. US$66,210 is for the preparation of officia
COP docunents. US$42,605 is for travel of representatives to the CST bureau
neeting, US$39,728 for travel of staff to scientific workshops and ad hoc pane
neetings, and US$27,976 is spent for interpretation services.
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16. During 2000, two neetings of the Bureau of the Conference and one neeting
of the Bureau of the Committee on Science and Technol ogy will be convened.

17. The fourth session of the Conference of the Parties (COP 4) will be held
in Bonn, Germany, from 11 to 22 Decenber 2000. Del egations from 168 Parties and
numer ous observers to the Convention as well as many international organizations
are expected to participate.

18. COP 4 will consider reports of affected country Parties fromregions other
than Africa. An ad hoc working group wll neet to review reports on the
i npl enentation of the Convention subnmitted to COP 3 and COP 4. The Conference
is also expected to take action for further strengthening the inplenentation of
the Convention and adopt decisions on an additional regional inplenentation annex
to the Convention for Central and Eastern Europe, as well as on the priority
activities and operational strategy of the d obal Mechanism and on pronoting
and strengthening relationships with other relevant conventions and agenci es,
anong ot her issues.

19. Approximately fifty pre-session docunments will be prepared for COP 4.
Additional in-session documents wll be prepared during the two weeks of
meeti ngs.

20. In parallel with official sessions of the Conference, a two-day neeting
of Menbers  of Parliaments will be convened. Attendance of NUITEr OUS

Parliamentarians fromcountries all around the world is expected

21. The Ad Hoc Panels on Traditional Know edge and Early WArning Systens
gathered to discuss the linkages and action to be undertaken in the respective
areas, in order to further the inplenentation of the Convention. The Survey and
Eval uati on of Existing Networks Phase | was conpleted. Terns of reference of the
Phase Il as well as the procedures for selecting the contractors have been
subnmitted to the CST Bureau.

22. The Ad Hoc Panel on Early WArning Systens began its work in the reporting
period and recommended the continuation of its work in the year 2001, pending
the approval of COP 4. The Ad Hoc Panel on Traditional Know edge has conpl eted
its work. VWhile the COP 3 decided to establish the ad hoc panels it did not
include the neeting costs in the core budget. Furthernore, the core budget did
not provide resources to neet the full cost of the organization of two neetings
of the Bureau of the COP and one neeting of the Bureau of the CST. The estinated
cost of one neeting of the Ad Hoc Panel on Early Warning Systemis US$74, 000
additional costs for the organization of three Bureau neetings US$88, 000 meki ng
a total of US$162 000 inclusive of 13 per cent progranme support.



3.4 Facilitation of inplementation and coordi nation

Table 7. Expenditures in 2000 for facilitation of inplenentation and coordi nation
(United States dollars)

Act ual Esti mat ed Suppl enen-
oj ect of 2000 Africa Asi a Nor t hern total Total 2000 tary Fund
. . . LAC . to .
expendi ture Budget uni t uni t Med. wunit as of 31 Dec 00 Expendi ture % as of
30 Jun 00 30 Jun 00
Staff costs
(1 D1*, 3P-5,
4P- 4, 3P-3, 4C5) 1 237 100 154 809 215 627* 110 578 71 876 552 890 642 931 1 195 821 96.7 46 553
Consul tants and
experts 215 000 44 461 42 018 0 0 86 479 127 069 213 548 99.3 209 041
Travel of
representatives
and
participants 0 0 0 0 0 0 0 0 323 644
Travel of staff 201 200 9 954 11 810 45 835 0 67 599 110 000 177 599 88.3 122 378
Cont r act ual
Servi ces 0 0 0 0 0 0 0 0 1 650
G ants 0 0 0 0 0 0 0 0 764 698
Tot al 1 653 300 209 224 269 455 156 413 71 876 706 968 880 000 1 586 968 96.0 1 467 964

*One D-1 post has been accounted for under the Asia subprogramme. This post serves programme policy coordination functions.

0T obed
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23. When considering the progranmme for facilitation of inplenentation and
coordination, it should be noted that activities supported by the secretariat
were often undertaken in coordination with support from other actors in order
to achieve the expected results.

24, In 2000, facilitation of inplementation has focused on providing support
to the formulation, launching and inplenentation of action programes at
nati onal, subregional and regional l|evels and the preparation and planning of
national reports to the COP. Organi zation of 10 subregi onal neetings, 24 regiona
meeti ngs and wor kshops and 5 interregi onal neetings has been supported under the
Suppl emrentary Fund. Several other sem nars, workshops and neetings at national,
subregional and regional level related to the Convention are facilitated through
various subregional, regional and non-governnental institutions.

25. By the end of June 2000, 73 affected countries from regions other than
Africa have submitted their national reports to the COP 4. In addition, 15
devel oped countries and 10 international organizations have submitted their
reports. Together with the affected African countries’ and other reports
provi ded, the total nunber of reports before the COP 4 is 173.

26. Thirty-one National Action Programmes have been finalized, two of them
since 1999. At least five nmore National Action Programmes are expected to be
finalized before the end of 2000. Seven Subregi onal Action Programmres have been
finalized, one of them since 1999. Preparations for four nore Subregional Action
Programmes are well under way. Six regional thematic programre networks have been
prepared both in Africa and in Asia, of which three have been | aunched in Africa
and two in Asia. Three Regional Coordination Units have started servicing the
needs of the Parties of the respective regions.

27. Through the preparation and finalization of action programes, the
i npl enentati on of the Convention has been intensified in affected countries of
all regions. Preparations to conclude partnership arrangenents for fostering
i mpl enentation, as well as for integrating the National Action Programres into
sustai nabl e devel opnment strat egi es, have started through ~consultative
coordi nati on nmeeti ngs.
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3.5 Facilitation of inplementation and coordination

Tabl e 8. Expenditures in 2000 for the facilitation of inplenmentation
and coordination in the Africa region
(United States dollars)

Suppl enent ary

Cor e Budget Cor e Budget Suppl ement ary
Obj ect of Actual as C°Te Budget t ot al Suppl enent ary esti mat ed FundA total
h estimated to X Actual as of . esti mat ed
expendi ture of esti mat ed expenditure to B
31 Dec 00 - 30 Jun 00 expenditure to
30 Jun 20 expendi ture 31 Dec 00 31 Dec 00
Staff costs
(1P-5, 1P-4,
1P-3, 13 154 809 180 009 334 818 46 553 78 712 125 265
Consul tants
and experts 44 461 44 069 88 530 33 879 48 000 81 879
Travel of
represent a-
tives and
participants 0 0 0 108 156 339 448 447 604
Travel of
staff 9 954 40 000 49 954 38 142 40 000 78 142
Cont r act ual
Servi ces 0 0 0 1 650 10 000 11 650
Grants 0 0 0 178 806 20 000 198 806
Tot al 209 224 264 078 473 302 407 186 536 160 943 346

28. Under the estimated total core budget of US$473,302, US$334,818 is used
for salaries and other staff costs. US$49, 954 is used for travel of staff to
national, regional and subregional neetings and US$88,530 for consultants and
experts for preparations of regional and subregional neetings. Support to the
facilitation activities from the Supplenentary Fund is estimated to amount to
US$943, 346.

29. Mai n focus has been on assisting the affected African country Parties in
preparing and inplenmenting national action programes. Up to nine national foruns
or seminars were organized for this purpose. Four nore countries have been
supported to organize their awareness raising semnars. In addition, a
consultation neeting between selected affected African countries and their
devel oprment partners was organized in Cotonou, Benin in February 2000. The
meeting ained at fostering the integration of the NAPs into national sustainable
devel opnent strategies and |aunching consultative processes to conclude
partnership agreements. Corresponding neetings are also planned for other
affected African countries once they have finalized their national action
progr ammes.

30. Further devel opment of subregional action programes and resource
mobi lization for their inplenentation are considered by some six subregional
meetings in 2000. At the regional level, the fourth African regi onal conference
will aimat an in-depth and detailed discussion on the inmplenentation of the
Convention in Africa. Three regional thematic programe networks for Africa wll
be discussed in neetings before the end of the year.

31. Most activities nentioned above were facilitated through the African
Regi onal Coordi nation Unit.

32. Results of the facilitation activities in the African region can be
summari zed as foll ows:
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(a) Since 1999, two nore African countries have finalized their NAPs
making a total of 15 finalized NAPs in Africa. Sone five other African countries
are planning to present a finalized programe before the end of the year 2000.
Several countries are in close contact with their bilateral and internationa
partners, with the objective of organizing jointly a consultative coordination
meeting to facilitate the conclusion of the partnership agreenents;

(b) Four nore countries held their national awareness-raising semnars
resulting in inproved cooperation and participation of various groups in
conmbating desertification at the national |evel

(c) At the subregional level, three subregional action progranmes are
in the inplenmentation phase. One nore SRAP will be validated before the end of
the year;

(d) Since the designation of the institutional Focal Points in 1999
preparations have been underway for the launching of three of the planned six
regi onal thematic programe networks for Africa with support from the African
Regi onal Coordination Unit;

(e) The Fourth African Regional Conference will provide an opportunity
for national focal points to exanmine in detail the progress nade at national
subregi onal and regional levels in the inplenentation of the Conventi on.

Tabl e 9. Expenditures in 2000 for the facilitation of inplenmentation
and coordination in the Asia region
(United States doll ars)

Cor e Suppl ement ary
. Budget Cor e Budget Core Budget Suppl enent ary Suppl_emant ary Fund Tot al
Obj ect of ) Tot al esti mat ed ;
. Actual as Estimated to . Actual as of ) esti mat ed
expendi ture of 31 Dec 00 esti mat ed 30 Jun 00 expenditure to expenditure to
30 Jun 00 expendi ture 31 Dec 00 p3l Dec 00
Staff costs (1
D 1*, 1P-5,
2P-4, 1P-3,
1G5) 215 627 250 754 466 381 0 0 0
Consul tants
and experts 42 018 43 000 85 018 61 655 40 000 101 655
Travel of
representatives
and
participants 0 0 0 186 363 197 000 383 363
Travel of
staf f 11 810 40 000 51 810 66 788 30 000 96 788
Cont r act ual
Servi ces 0 0 0 0 10 000 10 000
Grants 0 0 0 390 352 170 000 560 352
Tot al 269 455 333 754 603 209 705 158 447 000 1 152 078

*One D-1 post has been accounted for under the Asia subprograme. This post serves
programe policy coordination functions.

33. Under the estimated total core budget of US$603, 209, US$466,381 is for
salaries and other staff costs. US$51,810 is for travel of staff to national
subregi onal and regional neetings and US$85, 018 for consultants and experts for
preparations of regional and subregional neetings. Support to the facilitation
activities fromthe supplenmentary fund is estinmated to total US$1, 152, 078.
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34. When considering the subprogramme on facilitation of inplenentation and
coordination in the Asia region, it should be noted that sone activities to
support countries in Eastern and Central Europe are al so being undertaken by this
subprograme. Due to adninistrative arrangenents inside the UNCCD, the posting
of the staff nenber mainly involved in activities in the countries concerned is
accounted for under the Asia subprogramre.

35. Affected Asian as well as Central and Eastern European country Parties were
assisted in the preparation of their national reports, to be subnitted for the
consi deration of the Fourth Conference of the Parties, through three subregiona
wor kshops and the provision of some financial and technical assistance.
Furthernmore, the formulation and inplenmentation of National Action Progranmes
has been supported. Assistance is also provided to strengthen the role of
national Focal Points in five Central Asian and four Eastern European countri es.
Preparations for the organization of a neeting to facilitate the concl usion of
partnership agreenents for the inplenentation of the National Action Progranme
of Chi na have been carried out.

36. A preparatory neeting to establish a subregional action programe and a
cooperation network between countries bordering the Aral Sea was supported in
July. At the regional level, the regional conference for Asian Focal Points will
aim at an in-depth and detailed discussion on the national reports and the
i mpl erentation of the Convention in Asia. Wth regard to thematic programe
networks (TPNs) for Asia, a working group neeting for TPN 1 was held, TPN 2 was
officially launched, and preparatory work for TPNs 3 and 4 are being pursued

37. In addition to the activities nentioned above, several other neetings and
semnars are facilitated through various subregional, regional and non-
governmental institutions. The secretariat has further provided, through the
Asian Regional Coordination Unit, its expertise and support for those
facilitation activities.

38. Results of the facilitation activities can be summari zed as foll ows:

(a) Thirty-seven Asian and Central and Eastern European country Parties
have submitted their national reports in due tine for the COP 4,

(b) Institutional support for national Focal Points in five Central Asian
and four Eastern European countries has contributed to greater awareness on
i ssues related to desertification and the Conventi on;

(c) One nmore country has finalized the National Action Progranmmre,
bringing the total number of NAPs in Asia to seven. Mdre countries in the region
will launch the process of elaborating the NAP during the year 2000;

(d) Preparations for two subregional action programes, for Western Asia
and for Central Asia, are advancing;

(e) TPN 1 on desertification nonitoring and assessnent has noved into
the operational phase. TPN 2 on agroforestry and soil conservation in arid,
sem -arid and sub-hum d areas was |aunched on the basis of regional consensus.
Preparatory activities are undertaken for TPN 4 on water resources nanagenent
for agriculture in arid, sem-arid and sub-hum d areas and TPN 5 on strengthening
capacities for mitigating drought inpact and conbating desertification.
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Tabl e 10. Expenditures in 2000 for the facilitation of inplenentation
and coordination in Latin America and the Caribbean region
(United States doll ars)

Suppl ement ary

Cor e Budget Suppl enent ary
bj ect of Core IBudgetf Cbr_e Budget Tot al Suppl elment arfy esti mat ed Funq Tot al
expendi ture Actual as o Estimated to estimat ed Actual as o expenditure to estl_mat ed
30 Jun 00 31 Dec 00 expendi t ure 30 Jun 00 31 Dec 00 expenditure to
P 31 Dec 00
Staff costs
(1L-5, 1P-3,
135) 110 578 128 592 239 170 0 0 0
Consul tants
and experts 0 40 000 40 000 107 395 25 000 132 395
Travel of
represent a-
tives and
participants 0 0 0 9 271 130 000 139 271
Travel of
staff 45 835 30 000 75 835 13 123 20 000 33 123
Cont ract ual
Servi ces 0 0 0 0 0 0
G ants 0 0 0 195 540 25 000 220 540
Tot al 156 413 198 592 355 005 325 329 200 000 525 329

39. Under the estimated total core budget of US$355, 005, US$239,170 is for
sal aries and other staff costs and US$75,835 for the travel of staff. Support
to the facilitation activities fromthe Suppl enentary Fund is estinmated to amount
to US$525, 329.

40. Organi zation of three national awareness raising senminars was supported.
The affected Latin American and Caribbean country Parties were assisted in the
preparation of their national reports for the fourth session of the Conference
of the Parties through a coordination neeting as well as technical and financia
assi stance. Furthernmore, the fornulation and inplenentation of National Action
Progranmes has been supported. Assistance was also provided for strengthening
the national coordination unit of Haiti. Organization of first consultation
meeti ng between affected country Parties and their devel opnent partners for the
i mpl ementation of national action programres is under preparation.

41. At the Sixth Regional Meeting of Latin American and the Caribbean, affected
country Parties will have an in-depth and detailed discussion on the nationa
reports and the inplenentation of the Convention in the region. The secretari at
has provided through the Regional Coordination Unit for Latin America and the
Cari bbean further support for the facilitation activities. Information bulletins
for the region have been published regularly and assistance is also provided for
t he devel opnent of the regional information system DESELAC

42. In addition to the activities nentioned above, several other neetings and
seminars are facilitated through various subregional, regional and non-
governnental institutions.

43. Results of the activities can be sunmmarized as foll ows:

(a) All the thirty country Parties of the region (as of 30 June) have
submitted their national reports;

(b) Since 1999, three nore countries in the region have held nationa
awar eness senminars, resulting in greater involvenent of the general public as
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well as the scientific community in the fight against |and degradation in the
regi on;

(c) Three nore countries have began work on the preparation of their
Nati onal Action Programes;

(d) The inmplementation of the three subregional action progranmes, as
wel | as the Regional Action Programre have been revised, contributing to w der
sharing of informati on and exchange of experiences between the Parties in the
regi on;

(e) Two countries have started the preparations for consultations for

t he devel opnent of partnership agreenents.

Table 11. Expenditures in 2000 for the facilitation of inplenmentation
and coordination in the Northern Mediterranean region and other countries
(United States dollars)

staff costs.
secretari at

services also for

Cor e Budget Cor e Budget Core Suppl enent ary Suppl enent ary
. X Budget N Fund Tot al
Obj ect of Act ual Esti mat ed Suppl ement ary esti mat ed .
. Tot al . esti mat ed
expendi ture as of to estimat ed Actual as of expenditure to expenditure to
30 Jun 00 31 Dec 00 expendi tur e 30 Jun 00 31 Dec 00 31 Dec 00
Staff costs
(1P-4, 1 ) 71 876 83 576 155 452 0 0 0
Consul tants
and experts 0 0 0 6 112 5 000 11 112
Travel of
represent a-
tives and
participants 0 0 0 19 854 0 19 854
Travel of
staf f 0 0 0 4 325 6 000 10 325
Cont ract ual
Servi ces 0 0 0 0 0 0
Gants 0 0 0 0 0 0
Tot al 71 876 83 576 155 452 30 291 11 000 41 291
44, The estinmated total core budget of US$155,452 is for salaries and other

The subprogramme for the Northern Mediterranean Regi on has provided
the Executive Direction and Managenent

Suppor t

to the facilitation activities fromthe Suppl enentary Fund is estinmated to anpunt
to US$41, 291 under a financing schenme funded by the countries concerned.

coordination in the Northern
support to the organization of the

45, Facilitation of i mpl ementation and
Medi t erranean regi on has included technical

regional ninisterial and focal point neetings of the Annex IV countries. Three
m ni sterial neetings and four focal points neetings of the Annex IV countries,
as well as a Mediterranean interregi onal workshop on the |inkages between UNCCD

and ot her conventions were organi zed in 2000. Al so the National Action Programmes
and the Regional Action Programme process were facilitated by the secretariat.
46. The results of the facilitation activities can be sunmarized as follows:

(a) Techni cal support given to the organization of the neetings has
contributed to the finalization and adoption of draft policy docunent for the

RAP and to the initiation of preparations for thematic programe networks at the
regi onal |evel
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(b) Meetings have pronpted awareness of various stakeholders about
desertification and the inplenmentation of the Convention in the Mediterranean

3.6. External relations and public information and NGOs
Tabl e 12. Expenditures in 2000 for the external relations and public

i nformation
(United States doll ars)

Esti mat ed )
: Total estimated
Obj ect of expendi ture to Tot al Suppl enent ary
expendi t ur e 2000 Budget Actual to 31 Dec 00 esti mat ed % Fund
P 30 Jun 00 Expendi ture
Staff costs
(1P-4, 1P-3, 2P-2,
1GS) 348 100 166 599 180 000 346 599 99.6 111 310
Consul tants and
experts 30 000 6 221 20 000 26 221 87.4 0
Travel of
participants and
representatives 0 0 0 0 0.0 255 000
Travel of staff 97 000 32 650 40 000 72 650 74.9 47 833
Cont ract ual
servi ces 10 000 0 6 000 6 000 60.0 30 450
Gants 0 0 0 0 0.0 25 000
Tot al 485 100 205 470 246 000 451 470 93.1 469 593

47. Under the estimated total core budget US$451, 470, US$346,599 is used for
salaries and other staff costs, US$26,221 for consultancies and US$72, 650 for
travel of staff. Travel included neetings of relevance to the UNCCD process,
particularly the governing bodies of other relevant conventions and partner
institutions as well as the General Assenbly of the United Nations. Consultants
have assisted in drafting technical documents and conpiling information on
synergies with other conventions and other docunents for the COP. Support to
temporary staff, NGOs and travel, and costs of contractual services are expected
to amount to US$469, 593 fromthe Suppl ementary Fund.

48. External relations and public information activities focus on three issues:
i nter-agency coordination, cooperation wi th non-governnental organizations and
public information.

49, I nter-agency coordination activities include active participation in
meetings and regular consultations with key partner agencies supporting the
i mpl enentation of the Convention. The devel opnent of nenoranda with these
partners has conti nued

50. Cooperation with the non-governnental conmmunity includes support to NGO
participation to the COP and other related neetings, strengthening of their
outreach and awareness-raising capacities and helping to strengthen their
institutional capacities. NGOs are also supported in coordinating their input
to conferences.

51. Public information activities include publication of the UNCCD newsl etter

re-prints of UNCCD information kits, production of a menorabilia to COP 4 and
preparations to celebrate the Wrld Desertification Day on June 17, in particular
the June 17 Media Award. Participation of representatives of nedia in COP 4 is
also facilitated. In addition, the public information activities include
col l aboration with UNESCO and the Italian Government in the elaboration of a
teacher’s kit on desertification, the establishnent of a nedia database and a
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dat abase for the UNCCD publications. The information system has been upgraded,
maki ng t he UNCCD web page nore user friendly.

52. Results of the activities can be sunmari zed as foll ows:

(a) Strengt hened relationships with the secretariats of other relevant
conventions, international financial institutions and other intergovernmenta
organi zati ons;

(b) Increased contribution from NGO actors in formulating projects,
programmes and policies for the inplenentation of the Convention. In various
meetings the NGOs have rai sed awareness of the local conmunities’ problens and
approaches related to desertification and | and degradation. At the local |eve
they have a crucial role in pronmoting grass-root involvenment and application of
best practices in the inplenentation of the Convention;

(c) Active intersectoral and interregional dialogue as well as raised
awar eness of the problem of desertification through information material, globa
character of desertification and its interrelations with other social and
environnental issues, in particular with biodiversity and climte change, has
been enphasi zed.

3.7. Admnistration and finance

Tabl e 13. Expenditures in 2000 for the adm nistration and finance
(United States dollars)

Act ual Proj ect ed Total estimated % of

) ) Expenditure as expenditure from expenditure Expendi ture
Qj ect of expenditure 2000 Budget of 30 Jun 00 1 Jul- 31 Dec 00 to 31 Dec 00 2000 Budget
Staff costs
(1P-5, 1P-3, 3% 0 0 0 0 0.0
QO her personnel -
rel ated cost 167 600 79 091 88 500 167 591 100.0
Consul tants and
experts 49 000 26 279 20 000 46 279 94. 4
Travel of staff 55 000 909 50 000 50 909 92.6
Contractual services 233 000 588 230 000 230 588 99.0
CGeneral operating
expenses 350 000 66 495 280 000 346 495 99.0
Suppl i es and
mat eri al 75 000 9 124 65 000 74 124 98. 8
Furniture and
equi prrent 50 000 0 50 000 50 000 100.0
Contributions to
joint activities 194 000 120 000 80 000 200 000 103. 1
Tot al 1 173 600 302 486 863 500 1 165 986 99.4

53. Under this progranmme an anmount of US$1, 165,986 of the core budget is for
salaries and related costs, tenporary assistance, administration and finance-
related travel and general operating expenses of the UNCCD, i.e. for
conmuni cation (tel ephone, fax, postage, pouches), rental and mai ntenance of UNCCD
of fice prenmises, supplies and materials, rental and nai ntenance of photocopy and
fax equi prment, and contractual services in relation to the preparation of COP 4
i n Bonn.
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54, Results of Adninistration and Fi nance incl ude:
(a) I mprovenent of the quality and tinely subm ssion of donor reports;

(b) Devel opment of job descriptions and recruitment process of all
approved posts;

(c) Devel opnent of internal financial and other controls with a view that
all resources are properly recorded, controlled and utilized.

3.8. dobal Mechani sm

Tabl e 14. Expenditures in 2000 d obal Mechani sm
(United States doll ars)

Proj ected Tota

Act ual expendi t ure from esti mat ed % of
. . Pr oposed Expendi ture as N expenditure to Expendi ture
Qj ect of expendi ture 2000 Budget of 30 Jun oo 1 Jul- 31 Dec 00 31 Dec 00 2000 Budget
Contribution to
joint activities 1 300 000 910 000 390 000 1 300 000 100
Tot al 1 300 000 910 000 390 000 1 300 000 100

55. A total of $910,000 representing 70 per cent of the approved budget for
d obal Mechani sm has been transferred fromthe General Fund to the International
Fund for Agricultural Devel opment (IFAD) to finance the administrative operations
of the dobal Mechanism It is anticipated that as nore contributions are
received for the core budget there will be enough funds to transfer the bal ance
of US$390, 000 by the end of the year 2000. The financial performance report as
provi ded by the d obal Mechanism on the use of the funds transferred is given
bel ow.

56. Tabl e 15 provides details, as of 30 June 2000, on budget performance with
regard to the Core Budget Adm nistrative Expenses Account for the year 2000. It
is estimated that approximately 95 per cent of the budget will be utilized by

the end of the year.

57. In response to the request of the COP 3, it was decided that an anount of
US$100, 000 will be allocated fromthe Core Budget Adm nistrative Expenses Account
as support to the preparation of national reports. This anpbunt was taken from
the carry forward of 1999 to 2000. An additional US$100,000 was taken fromthe
Vol untary Contributions Administrative Expenses Account for the sane purpose.
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Tabl e 15. Administrative Budget of the @ obal Mechani smin 2000
(United States doll ars)

Act ual

Br ought expendi tures Tot al

forward Total funds as of Esti mat ed esti mat ed Uncommi tt ed
Expendi tures  from 1999 Budget 2000 avai |l abl e 30 Jun 00 expendi t ures expendi ture bal ance
Staff costs 812 000 812 000 249 284 562 716 812 000 0
Travel 50 000 150 000 200 000 59 341 102 438 161 779 38 221
Consul tancy 28 419 119 000 147 419 52 763 94 656 147 419 0
Gener al
Qperating
Expenses 29 000 29 000 3 020 24 780 27 800 1 200
Suppl i es
and
Equi pment 45 000 45 000 0 42 750 42 750 2 250
Cont r act ual
Servi ces 95 000 95 000 14 365 55 885 70 250 24 750
G ants 100 000 50 000 150 000 100 000 42 500 142 500 7 500
Subt ot al 178 419 1 300 000 1 478 419 478 773 925 725 1 404 498 73 921
Over head
char ges 104 000 104 000
Tot al 178 419 1 404 000 1 478 419 478 773 1 029 725 1 404 498 73 921

58. Decision 3/COP.3 requests the Executive Secretary to propose any

adj ust ments whi ch might be needed for the bienni um 2000-2001. Bel ow is a proposal
by the d obal Mechani smon an adjustnment for the 2001 budget:

59. When | FAD and UNDP offered to host the d obal Mechanism they estinated
that to function effectively, the GM Ofice would require a yearly budget of
approximately US$3 mllion. Anong other things these funds would be primarily
used to strengthen human resource capacity of GM through the recruitnment of
required key staff. The need for this increased capacity was reflected by GM
budget proposals for the years 2000 and 2001 and by the Mnaging Director’s
report to COP 4. However, the amounts approved for GM by COP 3 for the last two
years have been consistently short of the ampunts requested by US$0.45 and
US$1.15 nillion respectively for 2000 and 2001. Consequently, GM has not been
able to recruit two of the key Professional staff requirements, identified as
critical to assist the organization responding to its ever-increasing work in
a tinely nanner.

60. It is in view of the above that COP is being approached again to approve
a request for an increase of US$400,000 for the GM for 2001. This would enable
GMto establish 2 additional Professional Posts - a Deputy Managi ng Director and
a Programme Oficer, as well as 2.5 General Service Staff positions. As the
Convention has given priority to Africa, it is suggested that the Programe
O ficers Post be at P3/P5 level and be assigned to this region. The Deputy
Managi ng Director post would be at D1 |evel. The | evel of the latter post is due
to the conpl ex coordination responsibilities of the programme and covers a | arge
geographical area and involves policy developnent and interaction wth donor
organi zati ons and Covernments, anong other inportant responsibilities. It is also
recogni zed that with the evolvenent of the Programme, there may be need for
addi tional Programme Oficer posts and a Conmmunications Oficer at the P3/P4
| evel .
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Tabl e 16. Proposed adjustnment by the G obal Mechani smfor 2001 budget
(United States dollars)

G obal Mechani sm - Core Budget Admi nistrative Account

2000 2001

Pr oposed

Brought forward adj ust ments for

Ooj ect of expenditure from 1999 2000 budget 2001 budget
Staff costs 812 000 1 338 000
Travel 50 000 150 000 200 000
Consul t ancy 28 419 119 000 65 000
General Operating 29 000 30 000

Expenses

Suppl i es and Equi pnment 45 000 65 000
Contractual Services 95 000 40 000
G ants 100 000 50 000 12 000
Tot al budget 178 419 1 300 000 1 750 000

B. Supplenentary Contribution to the Convention activities by the host
Gover nnment_( Bonn Fund)

61. A suppl ementary contribution of one mllion DM (US$513,900) will be
received fromthe host Government for Convention-related activities and
events. This contribution is expected to be used for the follow ng
activities:

Esti mat ed
expendi ture
Activity (Uss$)

The fourth session of the Conference of the Parties
- tenporary assistance
- other costs* including i.a. preparation and renting of conference
facilities and service of local staff 283 670
Meeting of selected African Focal Points on consultative processes
and partnership agreements, Cotonou, Benin, February 2000 30 000
Second Africa-Latin America and the Cari bbean Forum Banako, Mali,
March 2000 50 800
Meeting on the Thematic Programre Network on Agroforestry for Asia,
Del hi, India, March 2000 20 000
Wor kshop on Land Degradation and Desertification in Central and
Eastern Europe, Brussels, Belgium My 2000 9 680
Meeting on Early Warning Systenms, Bonn, Gernany, My-June 2000 60 650
13 per cent Programme Support Costs 59 100

Total expenditures 513 900

*Partially covered by the Bonn Fund
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C. Special Fund for Participation
Tabl e 17. STATUS OF SPECI AL FUND FOR PARTI Cl PATI ON
Expendi ture report as of 30 June 2000
(United States dollars)
I ncone Anmount
Bal ance brought forward 1999 405 455
Interest savings and prior years adjustnents 0
Contributions received in 2000 112 762
merest earned in 2000 oo 12 160,
Total inconme 2000 530 377
Esti mat ed expenditures Anount
Bureau neetings & informal consultations 82 800
Travel of 177 participants to COP 4 885 000
13 per cent overhead charge 125 800
Total estimated expenditures 1 093 600
Shortfal | * (563 223)
* Efforts to nmobilize funds from donor countries to cover for the
shortfall are under way, and the status of funds raised will be
reported to the COP as of 30/11/2000
62. Participation of eight COP Bureau nenbers in the inter-sessiona

neetings (Bonn, Germany) is facilitated at a cost of US$82, 800.

63. Total expenditure under the Participation Fund in 2000 is estimated to
amount to US$1, 093, 600 which includes 13 per cent programe support costs.

I11. HUVAN RESOURCES

A.  Core Budget
64. Approved staffing table for the secretariat under the 2000 core budget

conprises of 27 posts in the professiona

and hi gher categories and 12 posts

in the General Service category. Recruitnent process is under way to fill

some of the vacant posts. However

it should be noted that although the posts

were approved, the correspondi ng approved budget was not sufficient to cover
the cost of all approved posts. In order for the secretariat to provide

services to the Conference of the Parties,

pronote synergies with other

conventions and continue activities to facilitate the partnership agreenents,
an additional sum of US$624, 000 woul d be needed. This would enabl e the
Executive Secretary to fill the approved posts and maintain the programme at

the | evel of 2000.
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Tabl e 18. Conparison of the approved and filled posts for the year 2000

Gender Regi on
N.
Cat egory Appr oved Filled M F Africa Asi a Eur ope LAC Anerica
ASG 1 1 1 0 1 0 0 0 0
D1 2 2 1 1 0 0 2 0 0
P-5 6 4 3 1 1 0 2 1 0
P-4 8 6 4 2 2 1 2 0 1
P-3 7 7 6 1 3 1 1 2 0
......... G LSS S S S
Subt ot al 27 22 15 7 8 2 8 3 1
GS 12 10 3 7 1 4 3 1 1
Tot al 39 32 18 14 9 6 11 4 2
65. Informati on on the geographical distribution of staff menbers encunbering

core budget or progranme support posts is provided in table 17. Wile the
paramobunt consideration in the appointment of UNCCD staff is the necessity for
securing the highest standards of efficiency, conmpetence and integrity, efforts
are made to ensure that staff are recruited on as w de a geographical basis as
possi bl e.

66. Table 17 contains also information on the gender distribution of staff
menbers. The secretariat is continuing to do its best to attract qualified wonen
to join the secretariat with a viewto attaining the United Nations goal of 50/50
gender distribution.

B. Programme Support Costs

67. The United Nations issued to the UNCCD secretariat in 2000 an all otnent
advice totalling $770,000 under which salaries and related costs of one P-5, one
P-3 and seven general service posts; rental and nmintenance of equi pnment and
comuni cation costs are being charged. The allotnent for these costs was
requested in accordance with the decision adopted by the Conference of the
Parties during its third session. The posts are those of all adnministrative and
finance staff in Administration and Finance, and one liaison secretary in Geneva.
As the UNCCD secretariat has assuned nore adnministrative and financial functions
and responsibilities formerly provided by the United Nations, it continues to
negotiate for a bigger share of the programre support incone earned from the
UNCCD trust funds, so as to increase the capacity within the adm nistrati on and
finance unit.

V. WORKI NG CAPI TAL RESERVE

68. Paragraph 9 of the UNCCD Financial Rules states that: “Wthin the CGenera
Fund there shall be maintained a working capital reserve at a level to be
deternmined fromtinme to tine by the Conference of the Parties by consensus. The
purpose of the working capital reserve shall be to ensure the continuity of
operations in the event of a tenporary shortfall of cash. Drawbacks from the
working capital reserve shall be restored from contributions as soon as
possi ble.”
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69. At its third session the COP reaffirned that the working capital reserve
mai ntai ned within the General Fund shall be set at a level of 8.3 per cent of
core budget expenditure, including overhead charges. It is anticipated that at
the end of the year 2000 the working capital reserve will be US$548, 804.

V. ADM NI STRATI VE ARRANGEMENTS

70. Pursuant to General Assenbly resolution 52/198 of 18 Decenber 1997, which
endorsed the institutional |inkage between the Convention and the United Nations
Secretariat, the Secretary-General of the United Nations made a proposal to
establish the transitional arrangenments for admnistrative support to the
secretariat of the United Nations Convention to Conbat Desertification (UNCCD)
for 1999-2000. This proposal was accepted by the Conference of the Parties at
its first session (decision 3/COP.1).

71. The agreed adm nistrative arrangenents and del egation of authority to the
Executive Secretary of the UNCCD are outlined in the nmenorandum by the United
Nat i ons Under - Secretary-General for Admi nistration and Managenment dated 22 Apri
1998. The provisions of the adm nistrative arrangenments as summari zed bel ow

(a) W de authority on personnel and financial matters is del egated from
the Secretary-General to the Executive Secretary;

(b) A 13 per cent programme support factor wll be applied to
expenditures fromall trust funds except where exenptions have been authorized
by the United Nations Controller;

(c) Drawing on the proceeds of this charge, the United Nations
Secretariat provides full admnistrative support services to the Convention
secretariat, including administrative staff;

(d) The services provided woul d evol ve to cover the adm nistrative needs
resulting fromthe functioning of the Convention secretariat in Bonn;

(e) A review is to be undertaken to ascertain how admnistrative
functions could best be shared on a long-term basis between the United Nations
Secretariat and the Convention secretariat in Bonn.

72. The permanent secretariat of the UNCCD relocated from Geneva to Bonn at
the begi nning of 1999. The nmmin objective of the secretariat’s adnmnistrative
unit has been to increase efficiency and effectiveness in responding to the needs
of the Parties. In a bid to nmininmze the transaction costs wth the
United Nations Ofice at Geneva, the secretariat has continued to take on nore
adm ni strative and financial functions previously perforned by UNOG For exanpl e,
the secretariat operates a local inprest account of DM 750,000 which is
repl eni shed on a nmonthly basis. The nonitoring and reconciliation of this account
is done by the Convention secretariat. In addition the secretariat is also
responsible for reconciliations of all the accounts payabl e and recei vables, for
aut horizing and meking arrangenents for staff travel, the hiring of Ioca
personnel and for the settlement and preparation of journal vouchers related
to travel of staff and consultants. Finally, the functions pertaining to
procurenment of goods and services up to the delegated limt of US$150, 000,
initially neant to be perfornmed by UNOG on behalf of the secretariat, have been
taken over by the Convention secretariat.

73. The secretariat intends to nake use of an integrated nanagenent information
systemfor all adm nistrative and financial activities. Various options for this
system in particular the Integrated Managenent |Information System (IMS) of the
United Nations, are considered. In addition, the secretariat is in the process
of developing its own financial and human resources nanuals. It is hoped that

the United Nations will be able to provide the required training and technica
support.
74. In order to cope with the increased |evel of responsibility there is need

to strengthen the human resources capacity in the Adnministrative and Financia
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Unit of the secretariat. The secretariat intends to continue to negotiate for
an increased proportion of resources fromthe 13 per cent programre support to
the UNCCD for strengthening the administrative services.

75. In consultation with UNOG the secretariat has also started discussions
with the United Nations Franmework Convention on Cinmate Change (UNFCCC) for the
establishment of a joint adm nistrative service unit in Bonn. The aim of this
initiative is to produce better services at a reduced cost. Under the guidance
of the Conference of the Parties, the Executive Secretary wll pursue the
consultations with the UNFCCC and UNOG on nodalities for adninistration and of
effecting an equitable distribution of the proceeds from the 13 per cent
Progranme Support <charge paid to the United Nations Secretariat on al
expendi tures of conventions Trust Funds.

VI . CONCLUSI ON

76. The Conference of the Parties at its third session requested the
Executive Secretary to report at its fourth session on the financia
performance of the Convention budget and to propose any adjustments which may
be needed for the bienni um 2000-2001.

77. In this docunent very detailed information on the utilization of the
funds under the core budget has been provided. However, it is inmportant to
note that, as indicated in paragraphs 22, 59, 60 and 64 above, nore funds
will be required in the year 2001 in order to provide the required
substantive support to the Conference of the Parties and its subsidiary
bodies as well as to strengthen the human resource capacities of the G oba
Mechani sm and the secretariat.

78. In this regard the COP is being requested to approve an additiona
US$1, 186, 000 as fol | ows:

(a) Request ed support to the Conference of the Parties and

its subsidiary bodies 162 000
(b) Establ i shrrent of two new posts in the d obal Mechani sm 400 000
(c) Fi nanci ng four established posts in the secretari at 624 000

Tot al 1 186 000



