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Consultancy –to re-evaluate the current biodiversity indicator and 

associated metrics for UNCCD’s strategic objective 4 

 
  

Consultancy reference number: CCD/20/STI/01 
 

 

Background 

The objective of the United Nations Convention to Combat Desertification (UNCCD) is to 

combat desertification and mitigate the effects of drought in countries experiencing serious 

drought and/or desertification around the world, particularly in Africa.  

 

By decision 7/COP.13, the UNCCD Conference of the Parties (COP) adopted the UNCCD 

2018−2030 Strategic Framework containing five strategic objectives related to the condition 

of ecosystems and populations, drought, global environmental benefits and the mobilization of 

financial and non-financial resources to support the implementation of the Convention. 

Strategic objective 4 (SO 4) of the UNCCD 2018−2030 Strategic Framework aims to generate 

global environmental benefits through effective implementation of the UNCCD.  

 

Parties are required under the Convention to communicate, through the UNCCD secretariat, 

reports on measures undertaken to implement the Convention.  This is in accordance with 

article 26 and the decisions of its COP, particularly decision 11/COP.1. The process of national 

reporting is an indispensable tool to bring forward effective planning and implementation of 

the Convention and the achievement of the strategic objectives at global and national level.  

 

Since 2018, UNCCD national reporting monitors progress made in the implementation of the 

2018-2030 strategic framework. Indicators used for national reporting on the UNCCD 

2018−2030 Strategic Framework in the 2017-2018 reporting cycle are those identified by 

Parties in decision 22/COP.11. The progress indicators (and associated metrics) adopted for 

SO 4 were: 

 

a. trends in carbon stocks above and below ground (metrics: soil organic carbon 

b. stock); and 

c. trends in abundance and distribution of selected species (metric: Global Wild Bird 

Index). 

 

Decision 22/COP.11 states that ‘trends in abundance and distribution of selected species’, as 

the indicator for measuring the biodiversity element in SO4, is to potentially to be replaced by 

an indicator measuring trends in ecosystem functional diversity once system understanding and 

data production allows.  

 

Further, the UNCCD 2018–2030 Strategic Framework states that indicators for SOs should be 

reviewed and fine-tuned, as necessary and appropriate, in consideration of the reporting 



system/indicators for the Sustainable Development Goals (SDGs) and with reference to the 

follow-up and review processes of the 2030 Agenda for Sustainable Development, the Rio 

conventions and other relevant Multilateral Environmental Agreements in order to improve 

their synergetic implementation and avoid duplication. 

 

The metric originally adopted in decision 22/COP.11 (i.e. the Global Wild Bird Index) was 

subsequently reviewed to ensure its alignment with the global indicator framework for the 

SDGs. The review concluded that the alignment requirement would be more effectively met 

with an alternative metric for this indicator, known as the Red List Index (RLI). The RLI 

estimates trends in the overall extinction risk of sets of species, it is an SDG indicator (i.e. SDG 

indicator 15.5.14), as well as one of the indicators for the Strategic Plan for Biodiversity 2011-

2020 and the Aichi Biodiversity Targets.  

 

During the 2017 -  2018 reporting and review process, a total of 138 country Parties reported 

information on the RLI. Of these, just over a third provided numeric RLI values, another third 

provided the names of specific RLI species or groups of species, while the remaining countries 

reported neither a value nor species details.1 

 

Considering the high variability in reporting approaches, some Parties at the seventeenth 

session of the Committee for the Review of the Implementation of the Convention (CRIC 17) 

requested the UNCCD secretariat to re-evaluate the current biodiversity metric for strategic 

objective 4 (the RLI), exploring ways to enhance its utility to the UNCCD with consideration 

of alternative metrics that might be more appropriate. This shall be pursued in collaboration 

with its custodian (the International Union for Conservation of Nature (IUCN)) as well as the 

secretariat of the Convention on Biological Diversity (CBD).2 
 

Objectives 

The objective of this consultancy is to provide guidance towards the identification of either an 

alternative progress indicator (and associated metrics) measuring trends in ecosystem 

functional diversity, or an alternative metric associated with the current progress indicator 

(trends in abundance and distribution of selected species), to be used by Parties to report on 

SO 4 of UNCCD 2018-2030 Strategic Framework. In line with the strategic framework, the 

identification of this new indicator and the associated metric (or only an alternative metric) 

shall be made in consideration of biodiversity-related targets and indicators in the SDGs 

indicator framework.  

Close consultation with the CBD secretariat will be necessary to ensure, to the extent possible, 

alignment with the post-2020 global biodiversity framework (and any associated indicators), 

which is expected to be adopted in October 2020 by the CBP COP.  

Based on decisions 19/COP.10 and 22/COP.11, and in line with the outcomes of the work of 

the Committee on Science and Technology on a monitoring framework for the strategic 

1 See https://www.unccd.int/sites/default/files/sessions/documents/2019-

03/ICCD_CRIC%2817%29_6-1900947E.pdf 
2 https://www.unccd.int/sites/default/files/sessions/documents/2019-05/ICCD_CRIC%2817%29_9-

1904478E.pdf 
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objective on drought,3 the following core principles should also be taken into consideration for 

the identification of the indicator/metrics:   

(a) Indicator set hierarchy and logic. Following the UNCCD indicator set hierarchy, which 

makes it possible to distinguish what to measure (progress indicators) and how it should 

be measured (candidate metrics/proxies):  

I. Strategic objectives 

a. Progress indicators 

i. Metrics/proxies;  

 

(b) Sensitivity of the indicator to the strategic objective; 

(c) Comparability of nationally reported data on candidate metrics/proxies for the 

indicator, with consideration of issues concerning the development and practical 

implementation of international standards in underlying data, methodologies and 

guidance;  

(d) Readiness of candidate metrics/proxies for the indicator for operational use, taking into 

consideration the appropriateness of the indicator and challenges that may need to be 

overcome for its effective use, including:  

(i) Global coverage of candidate metrics/proxies for the indicator to ensure that it 

is possible to develop national estimates from global datasets and make them 

available to country Parties, as default data; and 

(ii) Capacity to create ownership at the national level, whereby countries can 

follow standardized guidance to develop indicator data, empowering them to 

validate, replace or reject the default data.  

 
Consultant tasks 

Under the overall supervision of the Coordinator of the Science, Technology and Innovation 

(STI) unit of the UNCCD and the direct supervision of an assigned Programme Officer, the 

incumbent shall:  

1. Review relevant UNCCD documents such as the UNCCD 2018-2030 Strategic 

Framework and relevant COP decisions to understand UNCCD reporting;  

2. Review and analyse the current indicators relevant to biodiversity, specifically, but not 

limited to, biodiversity-related indicators in the SDGs with the purpose of identifying 

indicator(s) that forge synergies between the UNCCD and CBD processes;  

3. Identify and consult stakeholders where and when needed during the consultancy 

period, including, but not limited to, users of the indicator (UNCCD Parties), the IUCN, 

the CBD secretariat, United Nations Environment, the United Nations Statistics 

Division, initiatives and institutions concerned such as the Biodiversity Indicators 

Partnership, as well as those holding relevant data; 

4. Develop an approach for the identification of either an alternative progress indicator 

(and associated metrics) measuring trends in ecosystem functional diversity, or an 

3 https://www.unccd.int/sites/default/files/sessions/documents/2019-

08/ICCD_COP%2814%29_CST_7-1910576E.pdf 

https://www.unccd.int/sites/default/files/sessions/documents/2019-08/ICCD_COP%2814%29_CST_7-1910576E.pdf
https://www.unccd.int/sites/default/files/sessions/documents/2019-08/ICCD_COP%2814%29_CST_7-1910576E.pdf


alternative metric associated with the current progress indicator (trends in abundance 

and distribution of selected species); 

5. Assess global data availability and identify reliable global data sources for the candidate 

metrics to derive national estimates and make them available to UNCCD Parties, as 

default data for reporting.  

6. Produce a report that includes:  

a. definitions of the identified indicators and associated metrics;  

b. method of computation;  

c. description of the purpose and rational behind the indicator/metrics, as well as 

examples and guidance on its correct interpretation and meaning;  

d. description of existing and recommended sources of data as well of the methods 

used for data collection;   

e. comments on the sensitivity, comparability and readiness of the 

indicator/metrics; 

f. description of the methodology used for the calculation of the regional/global 

aggregates from the country values guidance on their use, means of verification 

and limitations;  

g. suggested next steps on moving forward with identified indicators/metrics.   

 

 

Requirements  

• Advanced university degree(s) in biology, ecology, biodiversity, environmental science, 

or related discipline.  

• A minimum of 5 years working experience related to the above disciplines, including 

demonstrated experience in biodiversity monitoring, and development and use of 

biodiversity indicators for tracking progress against national and international plans and 

targets. 

• Familiarity and/or experience with the SDG global indicator framework and/or with the 

CBD process. 

• Knowledge of the UNCCD reporting process is desirable.  

• Strong written and verbal communication skills.  Highly organized and strong attention 

to detail.   

• Excellent writing skills and fluency in English is required.  
 

 

Contractual terms  

This consultancy is funded for a period of 4 months starting in February/March 2020. The 

consultant will be home-based, relying primarily on electronic communications. If travel is 

required, expenses will be paid by the UNCCD separately from consultancy fee. 

 

Submission of application 

Applications should be submitted by e-mail to staffing@unccd.int with a UNCCD Personal History 

Form4 and cover letter, specifying the reference number): CCD/20/STI/01.  

4 https://www.unccd.int/sites/default/files/inline-files/UNCCD%20P-11%20Form_1.pdf 

https://www.unccd.int/sites/default/files/inline-files/UNCCD%20P-11%20Form_1.pdf
https://www.unccd.int/sites/default/files/inline-files/UNCCD%20P-11%20Form_1.pdf


 

The deadline for applications is 31 January 2020. Only applications submitted by the deadline will 

be considered.  

 

Due to the volume of applications received, receipt of applications cannot be acknowledged 

individually. Please address your application as indicated above and please do not address or copy your 

application to an individual at the Secretariat or Global Mechanism. Candidates who do not receive any 

feedback within three months of the deadline should consider their application as unsuccessful. 
Date of issuance: 06 January 2020 

 


