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Senior consultant to facilitate the technical review of national reports 
  

Consultancy reference number: CCD/20/STI/04 
 

 

Background 

Desertification, land degradation and drought, along with climate change and the loss of biodiversity, 

were identified as the greatest challenges to sustainable development during the 1992 Rio Earth 

Summit. Established in 1994, the United Nations Convention to Combat Desertification (UNCCD) is 

the sole legally binding international agreement linking environment and development to sustainable 

land management.  

 

At the thirteenth session of the UNCCD Conference of the Parties (COP 13), country Parties adopted a 

new strategic framework for implementing the Convention (decision 7/COP.13).1 The UNCCD 2018-

2030 Strategic Framework not only provides guidance to UNCCD Parties on how to implement the 

Convention, but also serves as a monitoring tool for the Committee for the Review of the 

Implementation of the Convention (CRIC) to assess implementation efforts undertaken by 

Parties. Under this strategic framework and every four years, Parties report, among others, on the 

progress towards five strategic objectives related to the condition of ecosystems and populations, 

drought, global environmental benefits and financial and non-financial resources to support the 

implementation of the Convention (i.e. strategic objectives 1-5).  

 

The first such reporting process took place in 2017-2018; it constituted the first attempt by Parties to 

report on the proportion of degraded land (i.e. SDG indicator 15.3.1) and its associated biophysical 

indicators 2 under strategic objective 1, using a standardized methodology and standardized data. As of 

the reporting deadline of 31 August 2018, 141 national reports3 were submitted and a preliminary 

analysis of the information submitted by country Parties was conducted at the seventeenth session of 

the CRIC (CRIC 17) in Guyana, in 2019.4   

 

National reports submitted by the reporting deadline were screened and checked in line with a procedure 

established to ensure the coherence and completeness of national reports. Despite these efforts, not all 

national reports were reviewed on time because of: (i) the late submission of national reports; (ii) the 

time needed for the review of a single national report; and (iii) the requirement to proceed with a 

preliminary analysis for the preparation of official documentation for CRIC 17. Forty-one country 

Parties were able to submit an improved national report by the reporting deadline, upon receiving the 

assessment of their initially submitted report. Country Parties were encouraged to continue submitting 

the improved reports after the reporting deadline, and many have done so. 

 

In decision 11/COP.14, Parties requested the secretariat and the Global Mechanism to use the reporting 

quality assurance exercise as a part of national capacity-building processes, making in-depth technical 

reviews of the reports of selected countries per region with broad stakeholder engagement.  

 

1 https://www.unccd.int/sites/default/files/sessions/documents/2017-11/cop21add1_eng.pdf 
2 Trends in land cover, trends in land productivity and trends in carbon stock above and below the ground. 
3 https://prais.unccd.int/unccd/reports 
4 https://www.unccd.int/official-documents/cric-17-georgetown-guyana-2019 

http://www2.unccd.int/sites/default/files/inline-files/ICCD_COP%2813%29_L.18-1716078E.pdf
http://www2.unccd.int/sites/default/files/inline-files/ICCD_COP%2813%29_L.18-1716078E.pdf
https://www.unccd.int/sites/default/files/sessions/documents/2017-11/cop21add1_eng.pdf
https://prais.unccd.int/unccd/reports
https://www.unccd.int/official-documents/cric-17-georgetown-guyana-2019


In line with this decision, in-country technical reviews of national reports submitted to the last reporting 

process will be conducted in 5 selected country Parties, one per each Regional Implementation Annex. 

In-country technical reviews of national reports will also be fully integrated into future reporting 

processes. 

 

Objectives 

The overall objective of this consultancy is to establish a model by which technical reviews of UNCCD 

national reports can be undertaken in the future, with the understanding that this model will have to 

evolve to accommodate new reporting elements (e.g. indicators related to drought, gender and land 

tenure) and any other necessary changes to the structure of the reports.  

 

A technical review of national reports submitted by five (5) selected countries for the 2017 – 2018 

reporting process will be undertaken with a view to compile lessons learnt for accurate and successful 

reporting that could be shared and replicated in other countries, and that would inform the revision and 

update of the Good Practice Guidance for SDG indicator 15.3.1,5 Trends.Earth,6 and the reporting tools 

(template, manual and glossary).7  

 

The technical review process will also contribute to further develop the capacity of the selected 

countries to monitor and report progress in the implementation of the Convention and to strengthen 

their skills to collect, manage, analyse, monitor and report quantitative data related to land degradation 

and the associated biophysical indicators.  

 

More broadly, both the current and future technical reviews of information submitted under the 

Convention will have the following objectives:  

 

a) To promote the submission of consistent, transparent, comparable, accurate and complete 

information by Parties;  

b) To assist Parties in improving their reporting of information contained in national reports and 

the implementation of their commitments under the Convention;  

c) To ensure that the Committee for the Review of the Implementation of the Convention (CRIC) 

has accurate, consistent and relevant information in order to review the implementation of the 

Convention. 

The senior consultant will develop guidelines for the technical review process, and lead and facilitate 

the in-country reviews, including a 3-day workshop in each of the 5 selected countries, which will be 

conducted by an expert review team in collaboration with national stakeholders.  The expert review 

team will be composed of staff members of the UNCCD secretariat and the Global Mechanism, and by 

technical partners and/or experts on the monitoring of land degradation and its associated biophysical 

indicators.   

 

To the extent possible, the exercise will be based and draw upon the principles established by similar 

processes undertaken under the other Rio Conventions, especially the UNFCCC in-country review of 

greenhouse gas inventories, biennial reports and national communications by Parties included in Annex 

I to the Convention.8  

5 https://prais.unccd.int/sites/default/files/helper_documents/4-GPG_15.3.1_EN.pdf 
6 http://trends.earth/docs/en/ 
7 https://prais.unccd.int/node/7 
8 https://unfccc.int/resource/docs/2014/cop20/eng/10a03.pdf#page=3 

https://prais.unccd.int/sites/default/files/helper_documents/4-GPG_15.3.1_EN.pdf
http://trends.earth/docs/en/
https://prais.unccd.int/node/7
https://unfccc.int/resource/docs/2014/cop20/eng/10a03.pdf#page=3


Consultant tasks 

Under the overall supervision of the coordinator of the Science and Technical Implementation (STI) 

unit of the UNCCD and the direct supervision of an assigned Programme Officer, the senior consultant 

is expected to accomplish the following tasks: 

 

1. Review relevant documentation, including:  the reporting manual,9 the Good Practice Guidance 

for SDG indicators 15.3.1, Trends.Earth documentation, the reporting template,10 the reporting 

glossary11 and the basic procedure put in place in 2018 to check the coherence and completeness 

of national reports. 

2. Develop guidelines for the technical review of information reported under the Convention. 

These guidelines shall determine the scope of the review, i.e. identify potential issues that will 

need to be checked or examined as part of the review process. These may include, among 

others: completeness of the submission, adherence to the guidance provided by the reporting 

manual and by the Good Practice Guidance for SDG indicators 15.3.1, coherency of data and 

information contained in the reports, integration protocols and comparability of national 

estimates with relevant authoritative global data sources, procedures and institutional 

arrangements for data development and management. 

3. Prepare a report template for the technical review to ensure that issues, findings, 

recommendations and lessons learnt during the in-country technical reviews are captured in a 

harmonized manner across all 5 selected countries. 

4. Conduct a preliminary desk review of the national reports and identify preliminary questions 

to be sent to each selected country participating in the technical review.  

5. Facilitate the five in-country technical review 3-day workshops, including by preparing an 

agenda as well as necessary documentation and presentations and by moderating the discussion. 

6. Liaise with the selected countries through the National Focal Points prior, during and after the 

in-country technical review workshops. 

7. Prepare reports summarizing issues, findings, recommendations and lessons learnt for each 

technical review undertaken in the five selected countries.  

8. Compile the lessons learnt highlighting both common and unique pathways for accurate and 

successful reporting that could be shared and replicated in other countries, and that would 

inform the revision and update of the Good Practice Guidance for SDG indicator 15.3.1, 

Trends.Earth, and the reporting tools (template, manual and glossary).  

 

A junior consultant will also be recruited (see consultancy reference CCD/20/STI/03) to assist the senior 

consultant in the accomplishment of the above-mentioned tasks.  

 

Requirements  

• Advanced university degree(s) in land system science, Earth Observations (EO), environmental 

science or related discipline.  

• A minimum of 10 years working experience related to the above disciplines, including 

operational use of EO for land surface analysis. 

• Solid knowledge of the UNCCD reporting requirements is highly desirable.  

• Familiarity and/or experience with the UNFCCC review process would be an asset. 

• Strong written and verbal communication skills.  Highly organized and strong attention to detail.   

9 https://prais.unccd.int/sites/default/files/helper_documents/2-Manual_EN_1.pdf 
10 https://www.unccd.int/sites/default/files/relevant-links/2018-07/UNCCD_template_EN.pdf 
11 https://prais.unccd.int/sites/default/files/helper_documents/1-Glossary_EN.pdf 

https://prais.unccd.int/sites/default/files/helper_documents/2-Manual_EN_1.pdf
https://www.unccd.int/sites/default/files/relevant-links/2018-07/UNCCD_template_EN.pdf
https://prais.unccd.int/sites/default/files/helper_documents/1-Glossary_EN.pdf


• Excellent writing skills and fluency in English is required. Working knowledge of French and/or 

Spanish is an advantage.  

 

Deliverables 

The senior consultant will be responsible for the preparation of the following deliverables: 

 

1. Guidelines for the technical review of information reported under the Convention; 

2. A report template to ensure that issues, findings, recommendations and lessons learnt during 

the in-country technical reviews are captured in a harmonized manner across all 5 selected 

countries; 

3. Preliminary desk review and pre-workshop survey;  

4. In country workshop documentation; 

5. Five reports compiling findings from the technical review undertaken in the five selected 

countries; 

6. Lessons learnt and a final analysis that can be used to improve reporting tools for the future 

reporting. The final analysis should also be seen as a capacity development tool that can be 

disseminated to all UNCCD Parties.  

 

The consultant will work according to the following tentative timeline: 

01-05  Kick Off Conference Call with the UNCCD secretariat 

05-25 Guidelines and report template for the technical review 

25-40   Preliminary desk review 

40-100   In-country review workshops 

120 Days Individual review reports and lessons learnt 

 

Contractual terms  

This consultancy is funded for a period of 6 months starting in February 2020. The consultant will be 

home-based, relying primarily on electronic communications. Travel expenses will be paid by the 

UNCCD separate from remuneration. 

 

Submission of application 

Applications should be submitted by e-mail to staffing@unccd.int with a UNCCD Personal History 

Form12 , CV and cover letter, specifying the reference number): CCD/20/STI/04.  

 

The deadline for applications is 09 February 2020. Only applications submitted by the deadline will 

be considered.  

 

Due to the volume of applications received, receipt of applications cannot be acknowledged 

individually. Please address your application as indicated above and please do not address or copy your 

application to an individual at the Secretariat or Global Mechanism. Candidates who do not receive any 

feedback within three months of the deadline should consider their application as unsuccessful. 
Date of issuance: 20 January 2020 

 

12 https://www.unccd.int/sites/default/files/inline-files/UNCCD%20P-11%20Form_1.pdf 

https://www.unccd.int/sites/default/files/inline-files/UNCCD%20P-11%20Form_1.pdf

