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Background 

UNCCD was established in 1994 to enable the international community to reverse the growing 

threats of drought and land degradation. For 25 years, the UNCCD secretariat has been working 

to convey the role of the Convention in addressing the major global challenges such as food 

security, poverty, climate change and loss of biodiversity. Yet, outside specialist circles on 

desertification, land degradation and drought, the Convention’s role has not been well 

recognized. Today’s harsh realities do not allow us to continue this deficiently, however. 

 

First, the degradation of the land globally is much worse than was anticipated. At least 70% of 

the land has been transformed significantly, mostly over the last 50 years, with severe 

consequences for people and ecosystems. Unless we change course, only 10% of the remaining 

natural ecosystems will exist by 2050. Partly due to this transformation, one million of the eight 

million species on Earth face extinction. The IPCC Report presents the following 

counterintuitive fact: improving land use practices and livelihoods of the populations that 

directly depend on the land could decrease pressure on ecosystems and their degradation. This, 

in turn, would help preserve the remaining natural ecosystems, reverse the loss of biological 

diversity and sequester a lot of carbon that is in the atmosphere back into the soil and 

vegetation.  

 

Second is the unexpected leading role played by consumption and production flows in driving 

land degradation. Land degradation is no longer the case of poor land use at the local level. 

Rather, it is driven by the demand for food, fibre and animal feed from distant locations through 

global supply chains. This disconnect between the production and consumption areas of goods 

produced from the land has enabled the total disregard for accountability on both the producer 

and consumer ends. On the other hand, emerging machine language and blockchain 

technologies that track goods from the farm to the store shelves can empower consumers all 

over the world to incentivize land users to switch to sustainable land use practices. 

 

Third, two billion hectares of land are already degraded worldwide. Restoring just one-third of 

degraded land could save 25% of the undisturbed natural ecosystems and forestall the loss of 

biological diversity now facing extinction. At the moment, soil erosion rate is 100 times more 

than soil formation on agricultural land using conventional agricultural practices. This erosion 

rate can be dropped to about 10 to 15 times by applying sustainable agriculture such as no-till 

farming. Critically, communities will be better equipped to weather not just one drought, for 

instance, but up to 3 recurrent droughts, without needing food relief or humanitarian aid.  



Fourth, the window of opportunity to secure the land against the impacts of climate change is 

incredibly small and yet vital in buying the time we need to develop appropriate technologies 

to beat the climate crisis. The IPBES Global Assessment on Biodiversity and Ecosystem 

Services (2019) reports that nature’s carbon sinks in land and in the oceans sequester about 

60% of the atmospheric CO2 emitted into the atmosphere by fossil fuel emission each year. 

On the one hand, this would buy the international community additional time to develop 

urgently needed technologies to transition to carbon neutrality. On the other hand, it would 

build our resilience to climate shocks that are becoming costlier and increasingly disastrous. 

But scientists also warn that this potential can only be harnessed now, not later, because when 

the tipping points are crossed, the impacts of climate change on the land will exceed the land’s 

geo-engineering capabilities and counteract its functions. 

 

The need for urgent action is evident. Despite the UNCCD’s global campaigns to communicate 

the urgency of the key issues that the Convention addresses and solutions and technologies 

available to change course, the message is not penetrating deeply or widely enough to trigger 

widespread behaviour change, especially among the consumers and producers driving the land 

degradation process. A majority of the global population in the developed countries is largely 

unaware of the impacts of desertification, land degradation and drought on their own lives.  

 

We need a much more strategic approach to win the attention that land use and management 

issues deserve, and to motivate the public to be proactive in chancing their attitude and 

everyday behaviours towards achieving land degradation neutrality. For this, the UNCCD 

needs to define more clearly, “why we do what we do”, “for and with whom we do it”, “when 

and how.” In short, we need innovative solutions and implementation plans that move the 

communication strategy to the next level with better results.  
 

Consultant tasks 

This project aims to develop highly effective mainstream media and social media outreach 

strategies backed by relevant marketing research and analysis. Ultimately, we want to motivate 

the target audience and create a global movement that will drive action to conserve healthy 

ecosystems and restore degrading ones through good land stewardship. For this, we need the 

consultant to propose narratives and practical actions to meet the followings objectives: 

1. Popularize the idea of good land stewardship through mainstream media and social 

media 

2. Significantly increase the number of UNCCD social media users/fans/followers   

3. Significantly increase engagement rates with UNCCD social media posts as well as 

reach and engage with new target audiences 

What should we do to reach the people who unknowingly contribute to land degradation by 

how they produce and consume? What messages and communication products will resonate 

best with these audiences? Which agents of change do we need to engage globally to make 

land degradation neutrality a reality by 2030? These questions need to be answered in the 

strategies.  

 

 



Requirements  

• Advanced degree in public relations, journalism, brand management, public relations, 

strategic communications, marketing communications or similar 

• Proven professional experience in marketing, branding and developing creative and 

powerful messages in English 

• Proven professional experience in strategic communication planning for media and/or 

social media 

• Knowledge of the UN in the area of sustainable development 

• Excellent writing and editing skills in English. 

 

 

Deliverables 

1. A compelling narrative that the UNCCD should adopt to resonate with and motivate 

people in all regions to take actions leading to land degradation neutrality. 

 

Audiences 

a) Define most relevant geographical or action hubs (to UNCCD’s issues, not 

necessarily countries) to identify relevant MVPs: influencers, journalists and policy-

makers 

b) Define the Convention’s priority/strategic audiences  

c) Set baseline and define the tools to measure engagement and impact  

 

Messaging 

a) An overarching story line that will capture the public’s imagination 

b) A positive image of the future that will inspire people to act 

c) Key messages that are easy to share and digest  

a) For social media, campaign hashtags that are sufficiently unique to avoid competition  

 

 

2. Pathways to deliver needed solutions to the targeted audiences. These are actions by the 

UNCCD that will enable active engagement with and action by the public.  

 

Fresh/novel ideas to deliver the messages 

a) List of the priority social media platforms and shape a unique voice for each platform  

b) Ideas for engagement campaigns  

c) A warning channel/early warning system on issues 

d) Product ideas with long life (i.e. over 5 years) 

e) Innovative but affordable tools/ideas to deliver messages  

f) List of the best opportunities to invest in paid promotion on FB and Twitter, including 

relevant outside events to promote major UNCCD awareness raising events and 

conferences 

g) Advice on the current Desertification and Drought Day social media campaign 

strategy and propose ideas for future campaigns 

 



Partnerships 

a) For social media, identify 3 top influencers of the Convention from each geographic 

or action hub  

b) For social media, propose top 5 global campaign partners 

c) For media, propose effective distribution network 

 

Contractual terms  

This consultancy will be home-based with short travel (1-2 days to the UNCCD office in Bonn, 

Germany). Consultancy fees will be based on qualifications and the level of experience. The 

fee must include one or two one-day travels to the UNCCD  Bonn, Germany, to discuss/present 

issues with the relevant secretariat staff as required. Expected duration: 2 months. Starting date 

as soon as possible. 

 

Submission of application 

Applications should be submitted by e-mail to staffing@unccd.int with a UNCCD Personal 

History Form1, CV and cover letter, specifying the reference number: CCD/20/COMMS/06.  

 

The deadline for applications is 21 February 2020. Only applications submitted by the 

deadline will be considered.  

 

Due to the volume of applications received, receipt of applications cannot be acknowledged 

individually. Please address your application as indicated above and please do not address or 

copy your application to an individual at the Secretariat or Global Mechanism. Candidates who 

do not receive any feedback within three months of the deadline should consider their 

application as unsuccessful. 
Date of issuance: 29 January 2020 

 

1 https://www.unccd.int/sites/default/files/inline-files/UNCCD%20P-11%20Form_1.pdf 

https://www.unccd.int/sites/default/files/inline-files/UNCCD%20P-11%20Form_1.pdf

