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Established in 1994, the United Nations Convention to Combat Desertification - UNCCD - is the 

sole legally binding international agreement linking environment and development to sustainable 

land management. Its Strategy for 2018-2030 states as the vision "A  future  that  avoids,  minimizes,  

and  reverses  desertification/ land  degradation  and mitigates  the  effects  of  drought  in  affected  

areas  at  all  levels  and  strive  to  achieve  a  land degradation neutral  world  consistent  with  the  

2030  Agenda  for  Sustainable  Development, within the scope of the Convention". The Convention’s 

196 Parties work together to improve the living conditions for people in areas affected by land 

degradation, to maintain and restore land and soil productivity, and to mitigate the effects of 

drought. The UNCCD is particularly committed to a bottom-up approach, encouraging the 

participation of local people in combating desertification and land degradation.  

Decision-making under the UNCCD is done at the Conference of the Parties (COP) that brings 

together all signatories to the Convention every two years. The COP is assisted by two subsidiary 

bodies: The Committee on Science and Technology (CST) and the Committee for the Review of the 

Implementation of the Convention (CRIC). The work under the UNCCD is supported by two entities: 

the UNCCD secretariat that organizes the intergovernmental process and facilitates cooperation 

and information exchange among countries, development partners, the scientific community, the 

civil society and other key stakeholders; and the Global Mechanism that promotes the mobilization 

of resources for sustainable land management. 

 

Background 

The Changwon Initiative was presented by the Republic of Korea at the UNCCD COP 10 held in 

Changwon, Republic of Korea, in 2011. The overall objective was to complement the UNCCD 

processes through target setting and strengthening partnerships to enhance the implementation of the 

Convention. The Initiative also sought to advance the concept of land degradation neutrality (LDN) 

as a global target by building upon opportunities emerging within the UNCCD process and anchoring 

the Convention in an action-oriented approach.   

 

During its first six years (2012-2017), the Changwon Initiative helped to consolidate the scientific 

basis of the UNCCD and supported the process to develop and test the LDN1 concept. Furthermore, 

through supporting action-oriented initiatives such as the Greening Drylands Partnership and the 

Land for Life Programme, it helped to showcase a broad range of sustainable land management 

(SLM) good practices that will be instrumental in encouraging more sustained actions on the ground.  

According to an independent evaluation carried out in 20172, the financial stability provided by the 

Initiative – through introducing flexible and predictable support for the Convention – was a reflection 

of the strong political backing provided by the Initiative, which gave “impetus and momentum” to 

the UNCCD agenda. The Changwon Initiative was considered essential particularly for enabling the 

conceptualization of LDN and related awareness-raising and advocacy; and supporting scientific 

 

1 https://knowledge.unccd.int/science-policy-interface#publications 

2 http://www2.unccd.int/sites/default/files/relevant-links/2017-01/ChangwonEval%20final%20report%20formatted_0.pdf 
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exchange and collaboration for the development of an effective framework for monitoring and 

measuring progress under the UNCCD.  

 

Following the evaluation, the next phase of the Changwon Initiative “The Changwon Initiative 2030” 

was set to focus on consolidating partnerships and continuing to support the implementation and 

integration of LDN in broader sustainable development policies and processes at the national level 

and international levels. The objectives and activities of the Changwon Initiative were linked to the 

new UNCCD Strategic Framework (2018-2030), with the aim of ensuring coherence with the 

strategic priorities expressed by UNCCD Parties and to facilitate synergies with the activities of 

other UNCCD partners, as well as related knowledge sharing and public mobilization. The eventual 

impact of this support will become more evident as efforts towards the LDN target, now integrated 

into the UNCCD Strategic Framework 2018-2030 and the Sustainable Development Goals (SDGs), 

are implemented at national and local levels. 

 

In the strategy paper spelling out the framework for the Changwon Initiative 2030, the evaluation of 

the Changwon Initiative was scheduled for late 2020. The terms of reference for that evaluation are 

contained in this document.  

 

Evaluation objectives and main users         

The evaluation is intended to assess the relevance, coherence, effectiveness and efficiency of the 

Changwon Initiative since the previous evaluation. As feasible, impact and sustainability of activities 

carried out through the Initiative will be considered as well. The evaluation will identify and 

document lessons learned and make recommendations that the partners to the Changwon Initiative 

and also other interested stakeholders may use in their upcoming activities.  

 

The evaluation will provide the Government of the Republic of Korea and the Korea Forest Service 

as its representative, and the UNCCD secretariat, as well as partner governments with: 

− an overall independent assessment of the Changwon Initiative, paying particular attention to the 

results achieved and their contribution to the priorities of the UNCCD and the aims set for the 

Initiative;  

− key lessons and recommendations in order to guide current and future action; and 

− strategic guidance for the actions to be carried out in the next implementation phase, from 2021 

to 2025.  

 

The evaluation will contribute to the priority-setting and planning of the work of the secretariat on 

the Changwon Initiative, with a view to supporting the UNCCD Strategic Framework (2018-2030). 

It will be an input to the consideration of upcoming cooperation between Government of the 

Republic of Korea and the UNCCD, as the findings will support further development and targeting 

of activities. It will also be an input to the considerations of the next steps in the UNCCD process in 

a more general sense, particularly for the implementation of the voluntary national LDN targets, 

mitigation of the effects of drought, and developing practical synergies. These matters are at the core 

of the UNCCD implementation. 

 

Intervention Logic of the Changwon Initiative  

While the first phase of the Changwon Initiative contributed to the development of a conceptual and 

operational basis for effective implementation of LDN, the Changwon Initiative 2030 focuses on 

making a real change happen at country level. Its expected outcomes are directly relevant to the 
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Convention’s strategic objectives: reducing the area affected by land degradation; better mitigating 

and managing the effects of drought and sand and dust storms; ensuring that UNCCD 

implementation contributes to, and benefits from, synergies with the other Rio Conventions and 

related cooperation processes on climate change and biodiversity; and generating improved access 

to resources for UNCCD implementation. 

 

In keeping with the spirit of “scaling up and scaling out” implementation as highlighted in various 

UNCCD COP decisions, the Changwon Initiative will continue to join forces with other partners to 

support the development and implementation of  transformative projects that contribute to meeting 

the LDN targets, deliver multiple benefits, and enhance national capacities. In this context, the 

Changwon Initiative will support the use of scientific evidence and good practices and the sharing 

of knowledge. It will also facilitate the work of the GM on leveraging innovative finance, including 

private sector funding, to implement the transformative projects. 

 

The Changwon Initiative 2030 is guided by a set of four strategic pillars:  

1. Scientific credibility: Supporting the provision of scientific and policy guidance to UNCCD 

Parties to effectively plan, implement and monitor their 2030 targets. 

2. National and international synergies: Linking national and international action to ensure 

effective implementation and monitoring of global goals and targets, prevent duplication of 

effort and promote knowledge sharing and replication of best practices.  

3. Strengthened partnerships: Moving towards “transformative action” that integrates LDN with 

other global goals and encourages partnership building and participatory approach.  

4. Local impact: Supporting stakeholders who are engaged in building local capacities to manage 

land sustainably and enhance their resilience to climate change and other threats.  

 

The Changwon Initiative 2030 will develop an outreach and communication strategy, which would 

use the outcomes of the supported activities to make the Changwon Initiative better known and link 

them with the UNCCD communication tools and knowledge sharing channels, notably the UNCCD 

Knowledge Hub.  

   

Scope and approach of the evaluation  

The evaluation will assess the implementation of the Changwon Initiative at two levels:  

a) The performance/achievements concerning each activity carried out under the Initiative, 

and 

b) The impact/influence of the Changwon Initiative in the achievement of those objectives 

of the UNCCD Strategic Framework that it addresses.  

 

The evaluation will be based on the OECD/ DAC evaluation criteria, namely relevance, coherence, 

effectiveness and efficiency, and, where feasible, impact and sustainability. It may apply approaches 

for assessing capacity development and the effectiveness of advocacy where needed, with the 

understanding of the complexity of the dynamics that result in a new capacity generated or in a policy 

change attributed to certain advocacy functions.   

 

The evaluation data will be collected through various means and from different sources. The 

evaluation will use the agreements, decisions and reports concerning the Changwon Initiative and 

the Strategic Framework. For most activities carried out under the Initiative, it will use the respective 

studies, meeting reports, regular UNCCD performance reports and other documents that provide 

information on the progress made.   
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In addition to document review, the evaluation will contain interviews targeting the UNCCD staff 

and the representatives of the Republic of Korea involved in the Changwon Initiative. Key 

stakeholders of specific activities will be contacted too.  

 

Organization of work and main deliverables 

The evaluation process will consist of three main phases, which will be for inception, data collection, 

and synthesis & dissemination of findings.  The main deliverables of each phase are presented below.   

 

Evaluation phase  Methodological focus Deliverables 

Inception  

Defining the evaluation questions 

and methodology   

Structuring and scheduling of the 

evaluation process 

Inception report 

Data collection 

Desk studies  

Interviews  

Compilation of data, first analysis 

Desk report including a 

summary of emerging 

outcomes  

Synthesis and 

dissemination  

Synthesis and analysis of the data 

Preparation of conclusions and 

recommendations 

Exchange with the key stakeholders 

Finalisation of the report  

Evaluation report  

Summary / presentation of 

main findings and 

recommended action 

 

The evaluation process will start by a briefing with the UNCCD evaluation office (EO), on the basis 

of which the evaluator will prepare the inception report. This report will contain 

- An analysis of the intervention logic of the Changwon Initiative and, if needed, an updated logic 

model as the basis of the evaluation 

- The evaluation questions and related means of verification  

- The approach and methodology for the overall assessment and for answering each evaluation 

question 

- The work plan and schedule for completing the evaluation. 

 

The data collection will include a systematic analysis of relevant documents as well as the interviews 

targeting the key stakeholders. At the end of the data collection phase, a desk report including a 

summary of emerging outcomes will be prepared.  

 

The synthesis phase will be devoted to the preparation of the final report. The evaluator will present 

a single document containing the findings, conclusions and recommendations.  The draft final report 

will be presented first to the EO and then to the key stakeholders to discuss the draft findings, 

conclusions and recommendations. On the basis of comments and feedback expressed, the evaluator 

may further develop the report. Potential quality issues, factual errors or methodological problems 

need to be corrected, while comments linked to diverging judgements may be either accepted or 

rejected.  
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The final report and/or its summary will be published through the UNCCD communication channels, 

and the recommended action will be considered in internal meetings involving the UNCCD 

secretariat and representatives of the Republic of Korea.  

 

All reports will be in English and submitted in electronic version (Word document). 

  

Evaluation criteria 

The evaluator is recruited and managed by the EO. The UNCCD secretariat supports the evaluation 

process by facilitating access to all relevant information sources and documents related to the project 

and providing feedback on the evaluation questions, notes and reports delivered by the evaluator.  

 

The candidate should meet the following qualifications:   

- Professional expertise in evaluating development cooperation projects, preferably in the UN 

context.  

- Knowledge of international cooperation on matters relevant to the UNCCD 

- Excellent written and verbal communication skills. 

- Experience in producing high quality written reports. 

- Fluency in English. Knowledge of other official UN languages will be an asset.  

 

The candidate to carry out the evaluation may not have prior involvement in the Changwon Initiative.  

 

Indicative timetable   

The assignment will start as soon as possible, with the final report ready by the end of 2020/early 

January 2021. The fee will be based on the UN standards for consultancy remuneration, taking into 

account the level of expertise of the evaluator, the workload and the travel that may be required for 

completing the assignment.  

 

Submission of applications 

Applications should be submitted by e-mail to staffing@unccd.int with a UNCCD Personal History 

Form3, CV and cover letter, specifying the reference number: CCD/20/EDM/47 in the subject 

line. 

 

The deadline for applications is 20 October 2020. Only applications submitted by the 

deadline will be considered.   

 

Due to the volume of applications received, receipt of applications cannot be acknowledged 

individually. Please address your application as indicated above and please do not address 

or copy your application to an individual at the Secretariat or Global Mechanism. Candidates 

who do not receive any feedback within three months of the deadline should consider their 

application as unsuccessful. 
Date of issuance: 24 September 2020 

 

 

3 UNCCD P-11 form in electronic fill-in .pdf OR .docx format available: https://www.unccd.int/about-

us/secretariat/vacancies/applying-unccd 

https://www.unccd.int/about-us/secretariat/vacancies/applying-unccd
https://www.unccd.int/about-us/secretariat/vacancies/applying-unccd

