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TERMS OF REFERENCE 
 

Consultancy – Website Revamp 

 

Consultancy reference: CCD/21/Comms/04 

 

Background 

The objective of the United Nations Convention to Combat Desertification (UNCCD) is to combat 

desertification and mitigate the effects of drought in countries experiencing serious drought and/or 

desertification around the world, particularly in Africa, through effective action at all levels, supported 

by international cooperation and partnership arrangements, with a view to contributing to the 

achievement of sustainable development in affected areas. 

The functions of the secretariat are, among others, (a) to make arrangements for sessions of the 

Conference of the Parties and its subsidiary bodies established under the Convention and to provide 

them with services as required; (b) to compile and transmit reports submitted to it; (c) to facilitate 

assistance to affected developing country Parties, on request, particularly those in Africa, in the 

compilation and communication of information required under the Convention; (d) to coordinate its 

activities with the secretariats of other relevant international bodies and conventions. 

 

Duties and responsibilities of the Consultant 
Under the supervisions of the Chief of Communications and the web-revamp project focal point, the 

consultant will conduct detailed analysis of the UNCCD website and make a set of practical 

recommendations for improvement. At the beginning of the assignment, the consultant and the 

secretariat will jointly prepare an overall work plan for the contract period including the 

following elements. 
1. Overall audit of online communications 

a. Undertake internal and external auditing of the UNCCD stakeholders. A limited 

number of hearings should include from the UNCCD stakeholders such as National 

Focal Points and partners, and the secretariat/GM staff including the Executive and the 

Deputy Executive Secretaries.  

b. Evaluate the content, navigation and structure of the existing website from the 

perspective of the end-user needs and make recommendations for improvement. 

c. Define end-user needs in terms of information architecture in consultation with the 

secretariat team and in line with the organization-wide strategic objectives and other 

strategic documents. 

d. Define measurable targets for overall website effectiveness (including acquisition paths 

and in-site navigation), and outline pathways to achieve this.  

e. Work closely with the graphic designer (engaged separately by the UNCCD secretariat) 

on recommendations to improve/revamp the design /look and feel ensuring the website 

visuals aligns with the new structure. 

 

2. User analytics 

a. Analyze how closely UNCCD’s digital strategy aligns with and supports its 

organization-wide strategic objectives and other strategic documents. Identify the gaps 

between the current usage of online platforms and the overall strategic objectives. 

b. Analyze the current engagement/user behavior of the UNCCD website. 
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c. Analyze stakeholder engagement and based on traffic sources, website statistics and 

social media engagement. 

 

Deliverables 

Based on the above audit and analysis, provide a set of recommendations for web-revamp which 

contains findings, prioritized actionable recommendations, and sample solutions, together with a 

realistic, scheduled plan for rolling them out.  

 

Contractual terms 
The consultancy will be carried out over a period of six (6) months, starting as soon as possible. The 

consultant will prepare an overall work plan for the initial contract period at the beginning of the 

assignment, which will be discussed and agreed with the secretariat. The consultancy is home-based 

with no travel envisaged. 

Requirements 

- University degree in communications, journalism, public relations, sociology or related field. 

A first-level university degree in combination with five additional years of qualifying work 

experience may be accepted in lieu of the advanced university degree. 

- A minimum of seven years of progressively responsible experience in communications, 

journalism, public information, media relations or related area is required. 

- Proven experience in leading and managing strategic digital communication projects and 

campaigns including user-interface design, (online) communications strategies, and content 

management advise, as well as demonstrated knowledge of website technologies and statistics;  

- A basic prior understanding of the policy and technical aspects of UNCCD or ecosystem 

restorations, and understanding of the dynamics of intergovernmental Multilateral 

Environmental Agreement processes. 

- Fluency in written English. Knowledge of another United Nations language would be an asset. 

 

Submission of Application  

Applications should be submitted by e-mail to staffing@unccd.int. This should include a cover memo, 

CV and UNCCD Personal History Form (P11)1, specifying the position CCD/21/Comms/04 in the 

subject line.  

 

The deadline for applications is 20 January 2021. Only applications submitted by the deadline will 

be considered. No telephone calls will be returned. Please address your application as indicated above 

and do not address or copy your application to an individual at the Secretariat of the UNCCD.  

 

Due to the volume of applications received, receipt of applications cannot be acknowledged 

individually. Candidates who do not receive any feedback within three months of the deadline should 

consider their application as unsuccessful.  
Date of issuance: 13 January 2021 

 

UNCCD P-11 form in electronic fill-in .pdf OR .docx format available: https://www.unccd.int/about-

us/secretariat/vacancies/applying-unccd 
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