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TERMS OF REFERENCE    
                       

Supporting the UNCCD Science-Policy Interface (SPI) on land-drought nexus 

approaches for assessment and monitoring-the resilience of vulnerable populations and 

ecosystems to drought 

 

Consultancy reference number: CCD/21/STI/24 
 

Background 

The United Nations Convention to Combat Desertification (UNCCD) is an international agreement on 

good land stewardship and the sole legally binding international agreement linking environment and 

development to sustainable land management. The objective of UNCCD is to combat desertification 

and mitigate the effects of drought, through effective actions at all levels supported by international 

cooperation and partnership arrangement, in the framework of an integrated approach which is 

consistent with UN agendas on sustainable development (agenda 21, agenda 2030), with a view to 

contribute to achieving sustainable development. The Convention text defines “drought" as the 

naturally occurring phenomenon that exists when precipitation has been significantly below normal 

recorded levels, causing serious hydrological imbalances that adversely affect land resource production 

systems.1   

The Science-Policy Interface (SPI) was established in accordance with a decision of the UNCCD 

Conference of the Parties (COP) at its eleventh session (decision 23/COP.112) to facilitate a two-way 

science-policy dialogue and ensure the delivery of policy-relevant information, knowledge and advice 

on desertification, land degradation and drought (DLDD).  

The UNCCD 2018-2030 Strategic Framework adopted by the decision 7/COP133 of the UNCCD 

included mitigation of drought effects as the vision of the Convention up to 2030. Its strategic objective 

3 (SO3) is to “mitigate, adapt to, and manage the effects of drought in order to enhance resilience of 

vulnerable populations and ecosystems”. The two associated expected impacts are defined as:  

 

a) Expected impact 3.1: Ecosystems’ vulnerability to drought is reduced, through sustainable land 

and water management practices; and  

b) Expected impact 3.2: Communities’ resilience to drought is increased.  
 

To support the Parties to realize this strategic objective and achieve the expected impacts, by its decision 

29/COP.134, the COP invited the Parties to use the Drought Resilience, Adaptation and Management 

Policy Framework in order to strengthen their capacity to enhance drought preparedness and provide 

an appropriate response to drought5. In its decision 17/COP146, the Conference of the Parties considered 

the recommendations made by the SPI technical report on “Land-Drought Nexus-Enhancing the Role 

1 See <https://www.unccd.int/sites/default/files/relevant-links/2017-01/English_0.pdf>
2 Measures to enable the United Nations Convention to Combat Desertification to become a global authority on scientific 

and technical knowledge pertaining to desertification/land degradation and mitigation of the effects of drought 

https://www.unccd.int/sites/default/files/sessions/documents/2019-08/23COP11_0.pdf 
3 The future strategic framework of the Convention https://www.unccd.int/sites/default/files/sessions/documents/2019-

08/7COP13_0.pdf 
4 See < https://www.unccd.int/sites/default/files/sessions/documents/2019-08/29COP13_0.pdf> 
5 See <https://www.unccd.int/sites/default/files/sessions/documents/2017-08/ICCD_COP%2813%29_19-1711042E.pdf> 
6 See <https://www.unccd.int/sites/default/files/sessions/documents/2019-11/17-cop14.pdf> 

https://www.unccd.int/sites/default/files/relevant-links/2017-01/English_0.pdf
https://www.unccd.int/sites/default/files/sessions/documents/2019-08/23COP11_0.pdf
https://www.unccd.int/sites/default/files/sessions/documents/2019-08/7COP13_0.pdf
https://www.unccd.int/sites/default/files/sessions/documents/2019-08/7COP13_0.pdf
https://www.unccd.int/sites/default/files/sessions/documents/2019-08/29COP13_0.pdf
https://www.unccd.int/sites/default/files/sessions/documents/2017-08/ICCD_COP%2813%29_19-1711042E.pdf
https://www.unccd.int/sites/default/files/sessions/documents/2019-11/17-cop14.pdf


of Land based Interventions in Drought Mitigation and Risk Management7” and invited Parties to 

implement Drought-Smart Land Management practices with integrated land and water resources 

management for building community and ecosystem resilience. 

Furthermore, by decision 11, 18 and 23 /COP.14, Parties requested a) the secretariat to develop the 

Good Practice Guidance (GPG) on progress reporting on UNCCD Strategic Objective 3 (SO3), b) the 

Science-Policy Interface (SPI) by its work programme 2020-2021 objective 2 to provide the science 

evidence on approaches to monitor and assess drought resilience, based on a review of existing synthesis 

reports and the primary literature,  and 3) to establish the Intergovernmental Working Group (IWG) to 

present recommendations on effective policy and implementation measures for addressing drought 

under UNCCD, so as to support Parties towards achieving the SO3. 

It is important to acknowledge that over the past three decades, the international community has 

observed that hydrological imbalances that adversely affect land resource production systems are 

increasingly caused by anthropogenic activity– and not only natural phenomena. These anthropogenic 

causes are becoming more and more significant and is exacerbating the hydrological imbalances caused 

by natural rainfall variation. Alongside rainfall which still plays an important role in regulating water 

availability to land resource production systems, other factors of climate change including heat wave, 

wind velocity, atmospheric circulation, and increasingly human-induced changes in ecosystems (due to 

irrigation, groundwater extraction and water transfers, loss of vegetation cover and damaged soil 

structure and capacity to hold moisture) are also having a major influence. Unfortunately, at the present 

time, most available systems and established methodologies for monitoring drought risks still mainly 

focus on monitoring rainfall.  

There is a need for increased capacity building in order for the UNCCD to better support Parties’ 

assessment and monitoring of other aspects of the hydrological imbalances that adversely impacted 

their land resource production systems. It is important for decision-makers to assess the risks that this 

pose, and the ways in which resilience to them can be maintained and increased through sustainable 

land management combatting desertification. Monitoring and forecasting climatic indicators is helpful 

for this purpose, but if relied upon alone, it will never be enough.  

Therefore, the UNCCD and its SPI have a very important role to play alongside and in direct 

complement to ongoing weather and climate-focused work by UNFCCC, IPCC and WMO.  There is a 

need for assessment on the emerging practices on drought risk monitoring relevant to land and water 

management.  

 

Consultant tasks 

Under the overall supervision of the responsible Program Officer in collaboration with the Science-

Policy Interface (SPI) Working Group 2, the Consultant will carry out the following tasks: 

 

1. Take stock of the national drought plans and IWG submissions of UNCCD Parties  as 

well as the results of a regional survey conducted by the IWG. This includes 70 national 

submissions on national approaches and policies regarding integrated drought management 

made by countries to the IWG, as well as a regional survey conducted by IWG. It also includes 

national drought plans uploaded to the UNCCD Drought Toolbox8 on the details of national 

drought risk monitoring systems and early warning system to find the information on existing 

7 See <https://knowledge.unccd.int/publication/land-drought-nexus-enhancing-role-land-based-interventions-

drought-mitigation-and-risk> 
8 See <https://knowledge.unccd.int/drought-toolbox>   

https://knowledge.unccd.int/drought-toolbox


approaches and indicators on drought resilience monitoring and assessment including both 

meteorological and anthropogenic indicators.  

 

2. Review and compile available information on existing drought vulnerability/resilience 

assessment methodologies and indicators which are used at national, subnational level 

through selected relevant SDG indicators including SDG 6.4.2 on water stress and land 

productivity alongside any relevant economic or health related indicators. This work should 

include by not be limited to the review of national and regional reports and the reports 

international organizations on relevant SDGs.  

 

3. Support organizing stakeholder workshops on practical approaches on drought resilience 

and vulnerability assessment and monitoring including gap analysis and needs for 

capacity building.  The stakeholder workshops will be held for each of the 5 annex regions of 

the UNCCD and can be supported by experts working meetings as needed. The workshop 

participants will be selected from UNCCD Science and Technology Correspondents (STCs), 

the UNCCD Roster of Experts and other experts relevant to climate change adaptation and 

water management, as necessary, and from national and regional organizations working on 

Disaster Risk Reduction.  The aim of the meetings is obtaining insights and illustrative 

experiences which can be used in the preparation and testing of the SPI technical guidance on 

drought resilience monitoring covering both climatic and anthropogenic factors, with the 

intention of verifying where there are priority gaps remaining, especially in more drought-prone 

and/or least developed areas. 

 

4. Identify and analyse the existing approaches to assess drought resilience in each UNCCD 

annex region and analyse gaps where there is none relevant information and produce an 

overall information reflected in a matrix table on each country’s assessment and 

supporting methodologies.  

 

5. Support/ liaise with designers for online publication, ensuring the product appropriately 

interfaces with a related SPI Technical Report, and that it is fully integrated with the 

information matrix under Drought Toolbox.  

 

Deliverables 

1. Inception report on scoping of tasks produced in collaboration with the SPI co-Leads, 

including the outline of the report and structure for a matrix of drought resilience assessment 

approaches and indicators applied in countries based on the review and analysis the national 

submission to UNCCD and other reports on SDGS, with specific reference to the countries 

engaged in UNCCD-led national drought policy pilot exercises. (end April)  

2. Concept note, agenda and schedule for online stakeholders workshops and an annotated 

list of regional and national stakeholders to be invited, including concise description of 

individuals/institutions and relevant contact details. These should be based on the analysis of 

the national submissions and other reports. (end May 2021)   

3. Stakeholder workshop reports and proceedings documenting the results of the 

workshops, including the inputs necessary to construct the report and information 

matrix. The workshop reports should also include the remaining challenges these stakeholders 

have identified which would benefit from technical guidance and capacity building that could 

be provided by the UNCCD and partner organizations. (end July 2021) 



4. Final report on the existing approaches/ cases from all UNCCD annexes covering all 

countries including least developed countries. The final report will include a matrix on 

approaches and indicators of drought risks with links to regional and national information and 

data in selected countries. The matrix must provide information on how countries assess 

different aspects of the drought risks which include hydrological imbalance triggered by 

climatic factors, as well as caused by anthropogenic factors, including gaps and capacity needs, 

if any. This must include also consideration of the indicators – including not only climatic 

indicators, but also consideration of other relevant indicators in use by the countries 

(hydrological indicators, land resource production systems and direct impacts on human 

populations, including economic and health-related indicators (covering both urban and rural 

populations, especially those who are the most affected by drought) (end August)  

 

 

Requirements  

• An advanced university degree in natural resources management, rural development, and 

geography, hydrology and environmental policy, or any other related field relevant for the 

consultancy. 

• An excellent understanding of climate change adaptation, hazard, exposure, vulnerability and 

resilience framework, drought monitoring and assessment indicators and methodologies, 

agricultural practices, hydrological management in drought-affected regions, knowledge on 

drought-land nexus, and ecosystem and social resilience will be an added value. 

• A minimum of 10 years work experience on the above and related disciplines including in-depth 

knowledge of integrated drought management, drought and water scarcity policy, programmes and 

practices. 

• Extensive project and/or policy experience on agriculture management in developing and/or 

transition countries.  

• Substantial record of research and publications, including non-scientific communications.  

• Solid knowledge of the UNCCD, related UN and intergovernmental processes, and environment-

related policy issues would be a great asset.  

• Excellent writing skills and fluency in English is required. Fluency in other UN languages is an 

advantage.  

 

Contractual terms  

This consultancy is funded for a period of 6 months, with the work start date as soon as possible. The 

consultant will be home-based, relying primarily on electronic communications, and shall meet (could 

be virtual) the responsible officer once per week. The consultant will prepare an overall work plan for 

the entire contract period at the beginning of the assignment which will be discussed and agreed with 

the supervisors. 

 

All products developed and delivered through this consultancy shall remain the exclusive property of 

the UNCCD secretariat and shall not be divulged and/or used without prior written authorization. 

Participation by the consultant in authorship of publications derived from this work, including the 

technical report and any other publications, is encouraged, under agreement of the SPI and the UNCCD 

Lead Scientist, and if the contribution of the consultant meets the criteria of ICMJE Role of Authors 

and Contributors.9 

9 ICMJE Defining the Role of Authors and Contributors http://www.icmje.org/recommendations/browse/roles-

and-responsibilities/defining-the-role-of-authors-and-contributors.html  

http://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-authors-and-contributors.html
http://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-authors-and-contributors.html


Submission of application 

Applications should be submitted by e-mail to staffing@unccd.int together with a cover letter that 

includes outlined approach to meeting these TORs along with a current Curriculum Vitae (CV) and 

UNCCD Personal History Form (P11)10, all specifying the reference number: CCD/21/STI/24.  

 

 

The deadline for applications is 16 April 2021. Only applications submitted by the deadline will be 

considered.  

 

Due to the volume of applications received, receipt of applications cannot be acknowledged 

individually. Please address your application as indicated above and please do not address or copy your 

application to an individual at the Secretariat or Global Mechanism. Candidates who do not receive any 

feedback within three months of the deadline should consider their application as unsuccessful. 
Date of issuance: 18 March 2021 

 

10 UNCCD Personal History Form: https://www.unccd.int/sites/default/files/inline-files/UNCCD%20P-

11%20Form_1.pdf  
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