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TERMS OF REFERENCE 

 
Senior Consultancy - Undertake a feasibility study for Global Drought 

Fund and Sustainable Land Bonds 
 

 

Consultancy reference number: CCD/21/GM/55 
 

Background  

Established in 1994, the United Nations Convention to Combat Desertification (UNCCD) is the only 

legally binding international agreement on land issues. Its 196 Parties aim, through partnerships, to 

implement the Convention and achieve Sustainable Development Goals. The end goal is to protect our 

land, from over-use and drought, so it can continue to provide us all with food, water, and energy.  

 

The Global Mechanism (GM) is an institution of the UNCCD, mandated to assist countries in the 

mobilization of financial resources from the public and private sector for activities that prevent, control 

or reverse desertification, land degradation, and drought. As the operational arm of the Convention, the 

GM supports countries in translating the Convention into action and in achieving, amongst others, 

drought resilience at the national level.  

 

In recent years, countries have paid an increasing attention towards enhancing drought preparedness as 

seen in global commitments such as a High-level Meeting on National Drought Policy in Geneva; an 

UN-water initiative of capacity building regional workshops to support the development of national 

drought policies, and the development and adoption of the United Nations Sendai Framework for 

Disaster Risk Reduction 2015-2030.  

In this spirit, the UNCCD drought policy advocacy framework calls on Parties to take a proactive 

approach to reduce the exposure and vulnerability of populations and ecosystems to drought hazards 

(ICCD/COP(13)/19).  

 

Through its current Strategic Framework (2018–2030), the UNCCD is progressively sharpening its 

focus on drought risks and resilience. One of the five strategic objectives of the Framework is to 

“mitigate, adapt to, and manage the effects of drought in order to enhance the resilience of vulnerable 

populations and ecosystems.” The UNCCD’s focus on proactive drought risk management emphasizes 

‘prevention’ and ‘preparedness.’ This, for example, promoted the adoption of the UNCCD Drought 

Resilience, Adaptation and Management Policy (DRAMP) framework. 

 

At the fourteenth Conference of Parties of the UNCCD (COP 14), through the Decision23/COP.14, 

Parties called for the establishment of an intergovernmental working group (IWG) on effective policy 

and implementation measures for addressing drought under the UNCCD, with a view to presenting its 

findings and recommendations to Parties for their consideration at the fifteenth session of the 

Conference of the Parties (COP 15). The IWG is further requested to consider options for appropriate 

policy, advocacy and implementation measures at all levels for addressing drought effectively under 

the Convention, in the context of a wider holistic and integrated approach to disaster risk reduction and 

enhancing the resilience of communities and ecosystems.  

 

COP 14 further requested the GM identify potential and innovative financing instruments, based on 

clearly identified added value, for addressing drought, such as but not limited to, insurance products, 

bonds and microfinance, and to make available related information and guidance for facilitating the 

access of Parties to these instruments (Decision 23/COP.14). 

Against this backdrop, the GM is exploring several options for drought and sustainable land 

management financing instruments and mechanisms and make this information available to the Parties.  
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The objective of this consultancy is to undertake a feasibility study for the establishment of a Global 

Drought Fund and issuance of Sustainable Land Bonds (SLB) for developing countries. 

 

The consultant is expected to consider the following elements in the feasibility study:  

 

1) Scope out the Global Drought Fund structure, operating model, financing model and cost 

efficiency.  

2) Engage and secure potential support for a Global Drought Fund from significant stakeholders 

including sovereign wealth funds, multilateral banks, finance institutions, commercial banks, 

market regulators, impact funds and private sector financial institutions. 

3) Identify the core components of the Sustainable Land Bonds with regard to its design and 

potential role of data, metrics, monitoring, reporting and verification 

4) Develop and complete Sustainable Land Bonds (SLB) methodologies with Artificial 

Intelligence monitoring, reporting and verification (AI MRV) and SLB-Carbon Marketplace 

minimum viable product (MVP). 

5) Provide recommendations for how developing countries affected by desertification and drought 

can tap mainstream bond markets and secure long-term capital at low net costs through the 

issuance of Sustainable Land Bonds.  
 

Consultant tasks 

The consultant should review other drought funding mechanisms such as the Future Drought Fund in 

Australia, designed for drought relief, and considering additional dimensions including drought 

prevention with sustainable land management focusing on the three biophysical indicators of the 

UNCCD and Land Degradation Neutrality (LDN) targets. Furthermore, the consultant should develop 

criteria, methodology, monitoring of impact metrics, issuance process and procedures for Sustainable 

Land Bonds to operate in conjunction with or in parallel with the Global Drought Fund. The LDN 

biophysical indicators should be considered as core components to the SLB criteria, methodology, 

monitoring and reporting on the use of proceeds. 

 

Specific tasks: 

 

• In consultation with GM and secretariat staff, prepare a Global Drought Fund and Sustainable 

Land Bonds feasibility study including high level scope articulation and collateral and 

marketing materials that support the findings of the study 

• Survey, interview or liaise with relevant stakeholders  

• Consult with GM/secretariat and other relevant stakeholders on the draft feasibility study, 

securing and integrating feedback and submit revised outputs for consideration by senior 

management.  

• Perform any additional tasks as required to deliver on the outputs of the consultancy. 

 

Deliverables & timeline 

The feasibility study will be discussed and agreed with the Managing Director and the Senior 

Partnerships and Resource Mobilization Coordinator, and will include the following deliverables: 

 

1. Feasibility study and data acquisition for the Global Drought Fund  

 

Data gathering via stakeholder engagement, dialogue, structured interviews with Asset Managers, 

Pension Funds, Sovereign Wealth Funds to gather the data for the gap analysis feasibility study. 

Feasibility report in alignment with LDN, that precludes the need for new protocol to address drought 

risk and prevention.  

 
2. Develop and complete Sustainable Land Bonds (SLB) methodologies with AI MRV and SLB-

Carbon Marketplace MVP. 
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Feasibility report describing how Sustainable Land Bonds will be issued in alignment with LDN, LDN 

National Reporting tools, and will support the UNCCD priorities. Develop Minimum Viable Product 

(MVP) of Sustainable Land Bonds & Soil Carbon Marketplace co-branded with UNCCD with AI 

monitoring, reporting and verification (MRV) of carbon sequestration and sustainable land bonds issued 

within the marketplace. 

 

Contractual terms  

Consultancy fees will be based on qualifications and the level of experience, payment will be against 

the delivery of outputs. Start date: September 2021. The service of the selected consultant is estimated 

to be for a period of 6 months. This consultancy will be home-based. No travel is expected under this 

consultancy. 

  

Evaluation criteria 

• Advanced university degree in economics, environmental sciences, environmental finance, 

financial engineering, business development, or other relevant fields of expertise. 

• At least five years of demonstrated experience in fund design and structuring and at least one 

sustainable / green bond issuance on a blockchain publicly endorsed or accepted by a market 

regulator. Experience in land degradation neutrality, sustainable land management and 

regenerative agriculture is an asset 

• Knowledge and understanding of sustainable finance, fund structuring, natural capital 

accounting, sustainable bonds, impact investment and relevant finance technology solutions 

including track record of issuance of sustainable or green bond on a recognized blockchain 

accepted or endorsed publicly by market regulators, including the ability to trade by 

counterparties.  

• Working knowledge of artificial intelligence and remote sensing to verify and monitor the 

performance of sustainable financial instruments in accordance with the EU Sustainable 

Finance Disclosure Regulation (SFDR, 2021).  

• Fluency in English is required. Knowledge of additional UN languages would be an asset 

 

Submission of application 

Applications should be submitted by e-mail to staffing@unccd.int with a UNCCD Personal History 

Form1 , CV and cover letter, specifying the reference number: CCD/21/GM/55. 

 

The deadline for applications is 14 September 2021. Only applications submitted by the deadline will 

be considered.  

 

Due to the volume of applications received, receipt of applications cannot be acknowledged 

individually. Please address your application as indicated above and please do not address or copy your 

application to an individual at the Secretariat or Global Mechanism. Candidates who do not receive any 

feedback within three months of the deadline should consider their application as unsuccessful. 
Date of issuance: 01 September 2021 

 
1 UNCCD P-11 form in electronic fill-in .pdf OR .docx format available: https://www.unccd.int/about-

us/secretariat/vacancies/applying-unccd 

https://www.unccd.int/about-us/secretariat/vacancies/applying-unccd
https://www.unccd.int/about-us/secretariat/vacancies/applying-unccd

