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TERMS OF REFERENCE 
 

 

 Evaluator for the evaluation of the UNCCD Gender Action Plan 

Consultancy reference number: CCD/23/C/31 

Background  

Established in 1994, the United Nations Convention to Combat Desertification - UNCCD - is the sole 

legally binding international agreement linking environment and development to sustainable land 

management. Its 2018-2030 Strategic Framework states as the vision "A future that avoids, minimizes, 

and reverses desertification/land degradation and mitigates the effects of drought in affected areas at all 

levels and strive to achieve a land degradation-neutral world consistent with the 2030 Agenda for 

Sustainable Development, within the scope of the Convention". The Convention’s 197 Parties work 

together to improve the living conditions for people in areas affected by land degradation, to maintain 

and restore land and soil productivity, and to mitigate the effects of drought. The UNCCD is particularly 

committed to a bottom-up approach, encouraging the participation of local people in combating 

desertification and land degradation.  

 

Decision-making under the UNCCD is done at the Conference of the Parties (COP) that brings together 

all signatories to the Convention every two years. The COP is assisted by two subsidiary bodies: the 

Committee on Science and Technology (CST) and the Committee for the Review of the Implementation 

of the Convention (CRIC).  The work under the UNCCD is supported by two entities: the UNCCD 

secretariat that organizes the intergovernmental process and facilitates cooperation and information 

exchange among countries, development partners, the scientific community, the civil society and other 

key stakeholders; and the Global Mechanism (GM) that promotes the mobilization of resources for 

sustainable land management. 

 

Widespread land degradation threatens food production, water availability, biodiversity and energy 

security. When land is degraded and usable land becomes scarce, women are uniquely and differentially 

affected due to their substantial role in agriculture and food production, their greater vulnerability to 

poverty, and their typically weaker legal protection and social status. UNCCD Parties are committed to 

improving the quality of life for women worldwide.  

In September 2017, Parties to the UNCCD adopted a Gender Action Plan (GAP). The GAP 

accompanies the implementation of the UNCCD 2018-2030 Strategic Framework which seeks to 

enhance the implementation of the Convention through targeted action, partnerships and resource 

mobilization benefiting ecosystems and people affected by land degradation and drought, as well as 

global environmental collaboration and synergies.  

In this context, GAP contains five objectives that focus on; 

1. Enhancing women’s role as agents of change by addressing the gender inequalities they face;  

2. Building the capacities of women and girls to access the resources they need to improve their 

livelihoods, manage land sustainably and become resilient to drought; 

3. Building the technical capacities of UNCCD stakeholders at all levels to design and implement 

gender-responsive plans and programmes, including in land degradation neutrality (LDN) 

interventions;  

4. Development of a baseline on gender-related issues in land degradation and desertification, and 

monitor, report and regularly review progress in the implementation and achievement of objectives 

5. Mobilization of e adequate resources to achieve these objectives;  
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The UNCCD Parties have the main role in implementing action toward the objectives of the GAP, each 

according to their own approach, capacities, and resources. The UNCCD secretariat and the GM have 

supported Parties by, among others, the following:  

- Methodological guidance and specific studies on how to integrate gender equality into UNCCD 

implementation, most notably into projects and programmes concerning land degradation neutrality 

and drought resilience building  

- Guidance and support on women’s land rights and secure tenure  

- Promotion of women’s access to and use of gender responsive technologies and practices for 

sustainable land management  

- Capacity development of relevant stakeholders on gender mainstreaming to amplify the voices of 

most vulnerable people, for example women, youth and local communities, in policy and 

programming in the areas of DLDD  

- Collection and review of data on countries’ actions on gender matters in the UNCCD context  

 

The secretariat has facilitated the functioning of a high-profile Gender Caucus and actively promoted 

the participation of women in UNCCD meetings, Bureaux, working groups and other similar UNCCD 

bodies and groups. Since 2020, the secretariat and the GM have aimed to increase their compliance 

with UN wide gender equality standards (UN-SWAP) including gender parity and submitted a related 

annual report.   

The UNCCD 2018-2030 Strategic Framework is subjected to a midterm evaluation, to be conducted 

under the guidance of an intergovernmental working group and with the support of an independent 

evaluators in January 2023 - June 2024. In parallel to that evaluation, and directly interlinked with its 

content and process, the secretariat is launching an independent evaluation of the GAP. This document 

presents its terms of reference.   

 

Objective of consultancy 

The GAP evaluation aims to generate evidence and learning to guide effective action towards 

strengthening gender equality in the implementation of the UNCCD at all levels. It will contribute to 

improving the accountability secretariat and the GM for their results and performance in supporting 

Parties to advance gender equality and the empowerment of women. The evaluation will inform Parties 

and other key stakeholders about the successes and challenges in the GAP implementation and result in 

recommendations to further improve performance for advancing gender equality in the context of the 

UNCCD. 

 

The evaluation will have a two-fold purpose: while providing factual, verified findings on the GAP 

progress and implementation, it will also produce the material for the midterm evaluation of the 2018-

2030 Strategic Framework, including the analysis for the midterm evaluation criterion on gender 

responsiveness. 

 
The main audience of the GAP evaluation will be the UNCCD Parties and stakeholders, as well as the 

secretariat and the GM.  The intergovernmental working group overseeing the midterm evaluation will 

be consulted and kept informed during the GAP evaluation process. 

 

An independent evaluation report that will support the UNCCD process to further enhance its action 

toward gender equality. The report will also contribute to the midterm evaluation of the UNCCD 2018-

2030 Strategic Framework and provide gender specific guidance to the implementation of The Strategic 

Framework applying gender perspectives. 

 
Duties and Responsibilities 

Under the supervision of Programme Management Officer in UNCCD Evaluation Office, the consultant 

will deliver the following. 
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General principles of the GAP evaluation   

The GAP evaluation will be an independent external assessment of the results achieved in the GAP 

priority areas. Its findings and conclusions will be based on sound evidence and objective analysis, 

clearly documented in the evaluation report. The findings and the emerging recommendations of the 

evaluation will be discussed with the UNCCD staff and possibly also the intergovernmental working 

group for the midterm evaluation (IWG MTE), to ensure their accuracy and to enrich the content with 

the thinking of the IWG MTE members. Other key stakeholders may be consulted as well.  

Criteria and scope of the GAP evaluation  

The criteria for the evaluation will be loosely based on the OECD/DAC criteria of relevance, coherence, 

effectiveness, efficiency, impact and sustainability, with the understanding that as a learning process, 

the review may result in observations and options for further consideration rather than strictly defined, 

specific findings and recommendations. As this is a formative evaluation and thus focuses on further 

improvement of the implementation of the GAP, the ‘impact’ criterion will take the form of “progress 

to impact”. The provisional focus areas are outlined below; they may be further developed if deemed 

appropriate.  

Relevance: The evaluation will consider, in line with the OECD/DAC definition of relevance, the extent 

to which the GAP is suited to the priorities and policies of the Parties and those of the UNCCD and its 

stakeholders more broadly.  

Coherence: The evaluation will consider the compatibility of the GAP with other gender priorities at 

the level of countries and beyond, with the aim to clarify its current and potential added value.    

Effectiveness and progress to impact are closely interrelated and will use very similar material, and 

therefore they will be considered together in the GAP evaluation. They will entail consideration of 

concrete outputs that have been delivered to implement the GAP, as well as the immediate and longer-

term outcomes that the outputs have led or are leading to.  

Efficiency as an evaluation criterion refers to the cost-effectiveness and timeliness of the measures 

taken. For this evaluation, it can be reasonably assessed only for the actions of the secretariat and the 

GM.  

Sustainability:  Sustainability is understood as the probability of the GAP achievements being continued 

and used in the future. The evaluation will consider the key conditions or factors that are likely to 

undermine or contribute to the sustainability of the GAP, which will include reflection on its continued 

added value to the UNCCD and its implementation, and the extent to which the resources needed for 

its implementation are made available. 

 

Deliverables 

The findings of the GAP evaluation will be based on a study of relevant documentation and direct 

feedback from UNCCD national focal points and other key UNCCD stakeholders, as well as the 

UNCCD secretariat and the GM. An online survey is already underway; other forms of collecting direct 

feedback will be defined at the beginning of the assignment.    

The consultant to be selected to conduct the external assessment will prepare the following main 

products:  

- Inception report including a draft theory of change for the GAP keeping in mind of the roadmap to 

the GAP, a conceptual framework and detailed evaluation questions, a work programme and a 

tentative schedule for the evaluation process. 

- Preliminary summary of the main content of the draft evaluation report presenting an overview of 

the main findings and emerging conclusions and recommendations. The summary will be used for 

discussion with the UNCCD secretariat and the Global Mechanism to ensure that all essential 
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information sources have been accessed, and to factually check and to verify emerging findings. It 

may be also used for exchanges with IWG MTE.  

- Final report containing detailed analysis of the findings of the assessment, organised by the criteria 

and supported with evidence; lessons learned and recommendations.  

While the evaluator will work under the supervision of the UNCCD Evaluation Office, s/he will also 

be a member of the midterm evaluation team, and consult with that team leader on the approach and 

process for the GAP evaluation, and consult with the gender officers in the secretariat and the GM.    

Contractual terms 

The service of the selected consultant is estimated for the period of 25 working days to be started as 

soon as possible and to be concluded by 31 December 2023. This contract is based on deliverables and 

payment is defined by output. The consultancy is home based and part time.  

 

All products resulting from this contractual arrangement are the exclusive property of the UNCCD. 

 

Requirements 

• Advanced university degree (master’s or above) in fields relevant to this assignment; 

• Professional expertise as an evaluation team leader or similar in evaluating development 

cooperation strategies, policies and/or projects, including in the UN context;   

• Familiarity with evaluation methodologies and approaches concerning gender equality; and 

• Knowledge of international cooperation for gender equality and the empowerment of women; 

• Excellent written and verbal communication skills; 

• Experience in producing high quality written reports; 

• Fluency in English. Knowledge of other UN official languages is an asset. 

 

Special notice 

Only individuals who can act as independent, individual economical operators are qualified to apply. 

Individuals who can provide their services only on account of an institution or enterprise not in their 

individual capacity are not eligible under this procedure.  

 

Individuals engaged under a consultancy or individual contract will not be considered “staff members” 

under the Staff Regulations and Rules of the United Nations Secretariat and will not be entitled to 

benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions 

of service will be governed by their contract and the General Conditions of Contracts for the Services 

of Consultants and Individual Contractors. Consultant and individual contractor is responsible for 

determining tax liabilities and for the payment of any taxes and/or duties, in accordance with local or 

other applicable laws. 

 

Submission of application 

The following documents should be sent to staffing@unccd.int as one document: UNCCD Personal 

History Form1 /CV and cover letter, specifying the following in the email subject line: CCD/23/C/31. 

 

The deadline for applications is 25 May 2023. Only applications submitted by the deadline and with 

complete documentation will be taken into consideration. 

Due to the volume of applications received, receipt of applications cannot be acknowledged 

individually. Please address your application as indicated above and please do not address or copy your 

application to an individual at the Secretariat. Candidates who do not receive any feedback within three 

months of the deadline should consider their application as unsuccessful. 
Date of issuance: 11 May 2023 

 
1 UNCCD P-11 form in electronic fill-in .pdf OR .docx format available: https://www.unccd.int/about-

us/secretariat/vacancies/applying-unccd 

https://www.unccd.int/about-us/secretariat/vacancies/applying-unccd
https://www.unccd.int/about-us/secretariat/vacancies/applying-unccd

