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TERMS OF REFERENCE 
 

 

 Consultancy to support the development of a business case on land and 

biodiversity. 

 
Consultancy reference number: CCD/23/C/60 

Background  

Land use change is considered the greatest threat to nature and is projected to have the largest global 

impact on biodiversity by the year 2100, followed by climate change, nitrogen deposition, and species 

introductions. Land covers less than 30 per cent of the earth’s surface yet is home to 85 per cent of all 

species. Land comprises a variety of terrestrial ecosystems – from forests and grasslands to 

agroecosystems – that provide a broad range of essential goods and services vital to sustaining all life. 

Biodiversity above and below ground supports the ecological processes that underpin the healthy and 

beneficial functions of land.  

 

Ecosystem conversion and land degradation – the loss of biological and economic productivity and 

complexity – are major drivers of biodiversity loss and a significant contributor to greenhouse gas 

emissions. This confluence of largely human-induced environmental challenges is eroding the planetary 

life support systems upon which the prosperity and wellbeing of current and future generations depend.  

 

In September 2015, the United Nations General Assembly adopted the Sustainable Development Goals, 

including goal 15, which aims to “protect, restore and promote sustainable use of terrestrial ecosystems, 

sustainably manage forests, combat desertification, and halt and reverse land degradation and halt 

biodiversity loss”. As the main expected result, it defines under target 15.3 to “combat desertification, 

restore degraded land and soil, including land affected by desertification, drought and floods, and strive 

to achieve a land degradation-neutral world” by 2030. 

 

The Kunming-Montreal Global Biodiversity Framework (GBF) was adopted during the fifteenth 

meeting of the Conference of the Parties (COP 15) of the Convention of Biological Diversity (CBD) 

following a four-year consultation and negotiation process. This historic Framework includes 4 goals 

for 2050 and 23 targets for 2030.  Implementation will be guided by a comprehensive package of 

decisions also adopted at CBD COP 15. 

 

 

Objective of consultancy 

The ultimate result of the service is the launch of an investment programme on land and biodiversity 

during 2024. 

 
Duties and Responsibilities 

Under the overall supervision of the Managing Director of the Global Mechanism and in close 

collaboration with various teams of the UNCCD secretariat, the consultant will be responsible for 

preparing a business case for an investment programme on land and biodiversity.  

The business case being both the justification for the joined-up investment programme and the value 

proposition.  The business case should present and weigh up the projected financial and strategic effects 

(costs, risks and rates of return) of an investment.  

The work of the consultant is to include a focus on the following key areas: 
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• Facilitating a co-design write shop with key technical and financial partners to refine 

the business case for investments that integrate actions and outcomes for improved 

livelihoods, healthy and productive land resources, and biodiversity conservation.  

• Researching and documenting an effective business case for joined up investments for 

the benefit of people, land and biodiversity. 

• Designing a strategy to encourage investments into land (conservation, sustainable use, 

restoration) that is the focus of area-based targets to reduce and halt biodiversity loss 

and land degradation.  

• Designing an investment programme, of appropriate scope and scale, promoting 

sustainable ecosystem/landscape management or regenerative agriculture including 

proposed implementation modalities (capacity building, project pipeline development 

requirements etc.) that delivers on both UNCCD and CBD goals and targets.  

• Prepare a project concept note (including a log frame, theory of change etc) for 

presentation to a selected donor/partner.  

 

Deliverables 

Expected outputs will be discussed and agreed with the Managing Director of the Global Mechanism 

and the Chief of the GPARC unit at UNCCD.  

Outputs are tentatively identified as:   

1. Work plan with defined timeframe for deliverables (ASAP) 

2. Write shop to gather inputs (by December 2023)  

3. Business Case report (by January 2024) 

4. Report on area-based targets (by January 2024)  

5. Programme design report (including suggested implementation arrangements such as 

governance, partnership modalities etc) (by February 2024)  

6. Project concepts note proposal document (by March 2024)  

 
Contractual terms 

The service of the selected consultant is estimated for the period of 06 months, to be started as soon as 

possible. This contract is based on deliverables and payment is defined by output. The consultancy is 

home based.  

 

All products resulting from this contractual arrangement are the exclusive property of the UNCCD. 

 

Requirements 

✓ Advanced university degree in Finance, Business Development, Economics, Environmental 

Sciences, Environmental Management, Natural Resource Management, Land and Water 

Management, Climate Change, or related disciplines. 

✓ Extensive knowledge on developing innovative public/private financing proposals for large 

scale programmes and projects in the fields of integrated land/water management, climate 

change mitigation/adaptation and/or biodiversity conservation, including related policy 

development and implementation. 

 
✓ Solid knowledge of working with multilateral (MDBs, GEF, GCF etc.), bilateral (traditional 

and emerging) and private (CSR and blended) sources of finance.  
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✓ Excellent conceptual understanding of land degradation and its interactions with biodiversity 

conservation.  

✓ Experience in working with UNCCD and CBD stakeholders is an asset. 

✓ Solid knowledge of CBD and UNFCCC processes and related policy development and 

implementation processes is an asset.  

✓ Demonstrated experience in the effective facilitation of complex multi stakeholder consultation 

and project design processes. 

✓ Demonstrated ability to work independently, handle multiple tasks, work under pressure and 

deliver assignments on time. 

✓ Professional knowledge of English is required.  

✓ Knowledge of additional UN languages, particularly French or Arabic, would be an asset.  

 

Special notice 

Only individuals who can act as independent, individual economical operators are qualified to apply. 

Individuals who can provide their services only on account of an institution or enterprise not in their 

individual capacity are not eligible under this procedure.  

 

Individuals engaged under a consultancy or individual contract will not be considered “staff members” 

under the Staff Regulations and Rules of the United Nations Secretariat and will not be entitled to 

benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions 

of service will be governed by their contract and the General Conditions of Contracts for the Services 

of Consultants and Individual Contractors. Consultant and individual contractor is responsible for 

determining tax liabilities and for the payment of any taxes and/or duties, in accordance with local or 

other applicable laws. 

 

Submission of application 

The following documents should be sent to staffing@unccd.int as one document: UNCCD Personal 

History Form1 /CV and cover letter, specifying the following in the email subject line: CCD/23/C/60. 

 

The deadline for applications is 19 August 2023. Only applications submitted by the deadline and with 

complete documentation will be taken into consideration. 

 

Due to the volume of applications received, receipt of applications cannot be acknowledged 

individually. Please address your application as indicated above and please do not address or copy your 

application to an individual at the Secretariat. Candidates who do not receive any feedback within three 

months of the deadline should consider their application as unsuccessful. 
Date of issuance: 19 July 2023 

 
1 UNCCD P-11 form in electronic fill-in .pdf OR .docx format available: https://www.unccd.int/about-

us/secretariat/vacancies/applying-unccd 

https://www.unccd.int/about-us/secretariat/vacancies/applying-unccd
https://www.unccd.int/about-us/secretariat/vacancies/applying-unccd

