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Consultancy - Advisory Services on Data Governance and Policy

Consultancy reference number: CCD/24/C/31

Background

Desertification, land degradation and drought (DLDD), along with climate change and the loss of
biodiversity, were identified as the greatest challenges to sustainable development during the 1992 Rio
Earth Summit. Established in 1994, the United Nations Convention to Combat Desertification
(UNCCD) is the sole legally binding international agreement linking environment and development to
sustainable land management. The UNCCD provides the foundation for its 196 country Parties and the
European Union to work together to combat desertification, land degradation and mitigate the effects
of drought; maintain and restore land and soil productivity, and improve the living conditions for people
in drylands. Parties are required under the Convention to communicate, through the UNCCD secretariat,
reports on measures undertaken to implement the Convention. The process of national reporting is an
indispensable tool to bring forward effective planning and implementation of the Convention and the
achievement of the strategic objectives at global and national levels.

Due to advances in data and technology and in response to the political process undertaken by Parties,
it has been possible for the secretariat to develop an in-house database of all reported data submitted in
national reports through the Performance Review and Assessment of Implementation System (PRAIS).
In addition to upgrading the PRAIS system to include tools for reporting geospatial information, the
secretariat has explored new and innovative ways of sharing the reported data with as wide an audience
as possible. The UNCCD Data Dashboard® was launched in October 2023 and allows the general public
to explore core topics under the UNCCD mission and mandate through the information submitted by
country Parties in their national reports. All data and information in submitted national reports is
currently covered by the terms of the default data sharing license? unless Parties specify otherwise in a
dedicated reporting licensing form.

With the greater visibility of nationally reported data, requests from third parties for data access have
increased significantly. While UNCCD has the mandate to share nationally reported data in accessible
formats through its COP decisions 17/COP.113, as well as the mandate to develop a policy on access to
that data?, the modality, terms and conditions of data sharing and access have yet to be documented and
agreed by UNCCD management. In addition, the UN Secretary General’s Data Strategy® encourages
UN entities to adopt an outcome-oriented framework for data governance & strategy oversight and not
to take a “one size fits all” approach. Data governance is one of four key enablers of the UN Data
Strategy to maximize value from data across the UN system.

Therefore, the secretariat seeks advisory services from a suitably qualified Data Governance and Policy
expert in order to publish a UNCCD Data Policy that will not only allow it to service data access
requests in a transparent manner but to also establish a sustainable data governance culture aligned with

! https://data.unccd.int/

2 CC Attribution-NonCommercial 2.0 Generic (CC BY-NC 2.0) licence. To find out more about this licence (translated into
all United Nations languages), please visit this link.

3 Dec 16/COP.11 para 9: Also requests the secretariat to ensure that data and information from the reporting process are
available and accessible to all, especially at the national and local levels.

4 Dec 17/COP.11 para 14: requests the secretariat to develop a UNCCD policy to access data and information provided by
Parties and other reporting entities, including through the performance review and assessment of implementation system,
building on the practices and policies of other conventions and multilateral bodies, and to utilize intellectual property
provisions to protect innovations submitted as best practices while implementing this data access policy.

S https://www.un.org/en/content/datastrategy/index.shtml
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those of other UN Agencies and Institutions and in accordance with the guidelines of the UN Secretary
General’s Data Strategy. The approach to data governance, of which the data policy will be the main
tool, need not be restricted to nationally reported data only but also other data holdings of the secretariat
which may be the subject of external data sharing requests.

The data policy should address the following topics, subject to further discussions with the UNCCD
during the consultancy:

. Terms of the data provider, i.e. country Parties or partner agencies, to be agreed to in
submitting national reports.

. Terms of Use of the data user requesting and accessing the nationally reported data.

o Privacy Statement on how we handle user’s personal data (e.g., GDPR compliance etc.) on

our website, PRAIS and any other UNCCD tool which harvests user information.

Cyber Security and Protection and our responsibilities in terms of a data breach.

Objective of consultancy

The objective of this consultancy is to provide following:

1. Statement of Requirements (including options for potential governance models)
2. Draft and Agreed terms of Data Policy (including copyright and licensing)
3. Privacy Statement (including GDPR)

Duties and Responsibilities

Under the direct supervision of an assigned Programme Officer and overall oversight by the Chief of
the Science, Technology and Innovation (STI) Unit, the consultant will:

1. Conduct a review of the legal landscape — considering existing UN data sharing policies and
procedures as well as those of third-party affiliated organisations.

2. Present options for a governance and policy model that would suit UNCCD needs.

3. Prepare a final data governance framework and data sharing policy with agreement of UNCCD
management.

Deliverables

Expected outputs will be discussed and agreed with the Programme Officer, including:

v" By month 1: Statement of Requirements for UNCCD Data Governance and Policy.

v" By month 2: Annotated outline and intermediate draft version of the UNCCD data policy
submitted for discussion with the UNCCD secretariat and revised accordingly.

v" By month 3: Final version of the UNCCD data policy in PDF and Word documents

Contractual terms

The service of the selected consultant is planned for three months but consultant is expected to work
two months with one month for consultations and internal reviews of draft material, starting as soon as
possible. This contract is home based and on payments will be made against successful submission of
deliverables. All products resulting from this contractual arrangement are the exclusive property of the
UNCCD.

Requirements

e Advanced university degree (Master’s degree or equivalent) in Information Security, Law or
Legal Studies, Business Administration, Public Policy or a related Professional Certification
focused education on data privacy laws, regulations, and frameworks is required. A first-level
university degree in combination with qualifying experience may be accepted in lieu of the
advanced university degree.
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o A minimum of seven years of progressively responsible experience in applied legal expertise
to data governance, information management, statistics, project management, stakeholder
management or related area is required.

Knowledge of relevant privacy laws and regulations, such as the General Data Protection

Regulation (GDPR), is required.

e Proven record of producing legally based data and information policies for UN or related
institutions is desirable.

e Experience in advising on data to guide decisions, develop strategic direction, based on sound
governance, is desirable.

e Proven experience with and understanding of the sensitivities of sharing national geospatial
information, including maps, and national statistics derived from geospatial information, is
desirable.

o Familiarity or basic understanding of the UNCCD or other similar UN Agencies or Institutions
would be a strong asset.

e Forthis consultancy fluency in English language (both oral and written) is required. Knowledge
of other UN languages is an asset.

Special notice

Only individuals who can act as independent, individual economical operators are qualified to apply.
Individuals who can provide their services only on account of an institution or enterprise not in their
individual capacity are not eligible and will not be considered under this procedure.

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations Secretariat and will not be entitled to
benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions
of service will be governed by their contract and the General Conditions of Contracts for the Services
of Consultants and Individual Contractors. Consultant and individual contractor is responsible for
determining tax liabilities and for the payment of any taxes and/or duties, in accordance with local or
other applicable laws.

Submission of application

The following documents should be sent to staffing@unccd.int as one document: UNCCD Personal
History Form® /CV and cover letter, specifying the following in the email subject line: CCD/24/C/31.

The deadline for applications is 15 May 2024. Only applications submitted by the deadline and with
complete documentation will be taken into consideration.

Due to the volume of applications received, receipt of applications cannot be acknowledged
individually. Please address your application as indicated above and please do not address or copy your
application to an individual at the Secretariat. Candidates who do not receive any feedback within three
months of the deadline should consider their application as unsuccessful.

Date of issuance: 01 May 2024

6 UNCCD P-11 form in electronic fillin .pdf OR .docx format available: https://www.unccd.int/about-
us/secretariat/vacancies/applying-unccd



https://www.unccd.int/about-us/secretariat/vacancies/applying-unccd
https://www.unccd.int/about-us/secretariat/vacancies/applying-unccd

